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having good leaders and freedom. -
@ The new company's key objectives would be to coordinate the world's knowledge and make it
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usable and accessible. Chrome, Android, and Telephony, Broadband, and Google hardware will be
among the new company's components. Alphabet has several new management functions, including
small management teams, a hiring policy, and low-cost innovation. @ The primary goal of Alphabet is
to address the issues that have arisen because of Google's growing scale and complexity. Clients filed

antitrust lawsuits in response to growing questions about Google's market power. @ The rivalry sSources ~
created another dimension for Alphabet due to the company's increased complexity. Alphabet's

diversified nature made it a formidable rival to Google. As a result, Google had no choice but to integrate INCLUDED SOURCES . &
with Alphabet to maintain its market competitiveness.

More so, If Google had declined to enter Alphabet, sales would have suffered because of the fierce Institutional database (3) 26 % v

rivalry. Each business had its collection of advantages and disadvantages. For example, privacy concerns
have had a significant impact on Alphabet, and the company has faced regulatory and legal challenges
as a result. @ Since there will be an advanced approach to the current components of the two Internet (3) 2 % Vv

companies, the establishment of a new framework will promote the formation of new businesses.
The requirement to collaborate with Google will provide Google with a significant advantage. Each
organization faced its own set of challenges in its operations, but there was a need to keep an eye on the Global database (1) ’I % Vv
holes that were difficult to close. The change of Google to the alphabet was difficult because every

organization wanted to maintain its ability to meet society's needs without relying on outside help. The
founders of Google did not consider the prospect of their business being purchased by another. @ v Top sources v
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Diversification strategy.
@ Remarkably, diversification is a business strategy that involves significantly different skills,
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technologies, and experience to join new products or product lines, new services, or new markets. When
a business makes profitable growth opportunities, then the diversification of the strategy is referred to
as attractive. The main role of this strategy in a diversified organization is assessing multiple industry

environments and developing business strategies that will later be operational. Many businesses have Sources ~
proved to be effective after applying this type of strategy in their operations. One of the perfect

organizations that have utilized this strategy effectively is Google. This paper aims at discussing how INCLUDED SOURCES ® =
Google has effectively applied diversification strategy in its operation.

@ Google began as a World Wide Web company that created a page-ranking algorithm based on Institutional database (3) 26 % v

backlink data. The business expanded over time, and its websites became indispensable all over the
world. @ The search engine attracted a rapidly increasing following due to its easy design and rating.

There have already been many advances to make this vital tool competitive in the market due to the Internet (3) 2 % v
need for development. To stay competitive in the market, the creators of these web pages have needed

to collaborate with other relevant businesses.

One of the greatest desires of Google's developers is to combine efforts with their closest rivals Global database (1) ’| % v
(Alphabet). Alphabet has been able to provide better services than google thus being the greatest rivals
for google. Therefore, as a way of developing a diversification strategy, Google wishes to combine with

Alphabet where the new organization will be called Alphabet. Google is intended to be the largest v Top sources v
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form of synergy must be present. -
The importance of collaborating with Google would give Google a significant advantage in its operations.
@ Each organization had its own set of problems to deal with, but there was a need to keep an eye on
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the gaps that were difficult to close. Since each company wanted to preserve the ability to meet society's
needs on its own, the move from Google to Alphabet was difficult. As a result, if these three tactics are
successfully implemented, the new company will be able to stay competitive against other companies

that will be competing against them. As a result, the expected strategic management strategy would sSources ~
have a positive effect on the new company, resulting in a competitive advantage. This is one of the
primary ways in which the plan can help the company gain a competitive advantage. INCLUDED SOURCES . &

In any organization that applies diversification, there are two major sources of competitive advantage.
According to Grant (2019), economies of scope involve sharing of tangible resources such as brands,
technology, research labs, among others. If the two companies (Google and Alphabet) share these
resources, then the productivity and delivery of services will be increased compared to a single company
working on its own. Other functions of the scope of economies include the transfer of functional
capabilities between the two organizations.

More so, there should be the application of general management capabilities to different businesses. It
is worth noting that Alphabet had poor management compared to Google. Therefore, when the two
companies combine, Alphabet will have solved one of the major problems affecting its operations. The
second source of competitive advantage is the economies from internalizing transactions. This involves
avoiding external transactions by operating internal capital and labor markets. Furthermore, a

Institutional database (3) 26 % Vv

Internet (3) 2% Vv

Global database (1) 1% v

Top sources v
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resources, then the productivity and delivery of services will be increased compared to a single company
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working on its own. Other functions of the scope of economies include the transfer of functional
FatmahMohammedBinMobrad....

capabilities between the two organizations.
More so, there should be the application of general management capabilities to different businesses. It

is worth noting that Alphabet had poor management compared to Google. Therefore, when the two
companies combine, Alphabet will have solved one of the major problems affecting its operations. The

second source of competitive advantage is the economies from internalizing transactions. This involves Sources ~
avoiding external transactions by operating internal capital and labor markets. Furthermore, a
INCLUDED SOURCES @

diversified organization has better information on resource attributes than external markets.

In conclusion, Google faces different threats in its operations. The existing search rival is one of the
challenges that Google faces. Yahoo is one of the most significant competitors in this room, where the Institutional database (3) 26 % v
company is attempting to reclaim Google's market share. As opposed to Google, this company provides

higher-quality performance, attracting most Google customers. @ The web search fractures into
verticals are the second threat. Many threats are impacting Google's regular operations in general. This Internet (3) 2 % v

strategy of integrating with Alphabet to form a single competitive company would assist the company in
identifying major challenges that could erode the new firm's competitive edge.

References Global database (1) 1% v
Gary, M. S. (2003). Corporate Synergy and Strategy Implementation:

Top sources v
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increase productivity. The funding for the new company will be supported by Google's founders. @ A
Attachment 1 30 %
company. The main goals of the new organization will be to organize the world's information and make FatmahMohammedBinMobrad....

it available and accessible.

Above all, Alphabet's main aim is to deal with the problems that have arisen because of Google's

Chief Executive Officer will be appointed to any corporation that is involved in the formation of the new

increasing size and complexity. @ Antitrust regulations were introduced as clients were concerned
about Google's market domination. Competition brought a new dimension to Alphabet because of its Sources ~
increased complexity. Therefore, due to this reason, there is the need to consider Porter's three
essential tests. In these three tests, diversification and shareholders value are the major considerations INCLUDED SOURCES . &
before the application of any test.

Porter’'s three essential are very important when considering diversification in any organization. One of Institutional database (3) 26 % WV
the main advantages of using these tests is that they offer a higher chance of diversification success

(Moon et al, 2014). @ The three tests include the attractiveness test, cost of entry test, and the better-

off test. In the first test (attractiveness test), diversification must be directed towards attractive Internet (3) 2 % WV
industries. For instance, Google directed its diversification towards Alphabet which was an attractive

industry. Itis worth noting that what makes Alphabet an attractive industry is its capability to compete
against Google and win part of its customers. Global database (1) ’I % v
@ Secondly, the cost of entry test states that the cost of entry must not capitalize on all future profits.

This implies that even if Google was ready to fund the new firm with capital, this was not supposed to
canitalize all the profits made in the future bv the combined organization. the last test implies that some v Top sources v
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