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5. The shiftstarts at 9 A.M. and ends at 7 P.M. (i, overtime s limited to 2 hours). Any work left over at 7 P-M. is considered holdover for the next day.
6. Afull-ime employee is not allowed to work more than 5 hours overtime per week. He or she is paid at the normal rate for overtime hours—not at one-and-a-half times
the normal rate applicable to hours in excess of 40 per week. Fringe benefits are not applied to overtime hours.

In addition, the following costs are pertinent:
1. The average cost per full-time personnel hour (fringe benefits included) is $10.1.

2. The average cost per overtime personnel hour for full-timers (straight rate excluding fringe benefits) is $8.08.
3. The average cost per part-time personnel houris $7.82.

The personnel hours required, by hour of day, are given in the following Table.

TABLE: Workforce Requirements

[NUMBER OF PERSONNEL [TIME PERIOD REQUIRED
[P-10AM. 4
0-11 |25
1-12 |26
2-1P.M. 8
-2 155
[2-3 60
34 151
|4-5 |29
|56 4
7 o

The bank’s goal is to achieve the
listed earlier.

imum possible personnel cost subject to mesting or exceeding the hourly workforce requirements as well as the constraints on the workers

Discussion Questions:

1. What s the minimum-cost schedule for the bank? 30} -





