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Strike Two

Lighthouse closed out 2015 with almost $400 million in revenues and the expectation of

reaching $500 million in the year ahead, due in large part to the hard work of Tristan and the rest

of the sales organization. The company had recently begun looking to expand internationally,

and Tristan had his eye on several entities headquartered in Asia, with U.S.-based locations, as

prime customer acquisition targets. In early 2016, Tristan scheduled an in-person meeting with
the senior vice president of business development, Li Weihan, of Right Sphere, one of the largest
business process outsourcing (BPO) companies in Beijing, China. After a successful first
meeting, which took place at Right Sphere’s Beijing headquarters, Tristan scheduled a follow-up
meeting in March at Lighthouse’s West Coast offices in South San Francisco.

Unbeknown to Josie, Tristan, joined by his wife, flew to Beijing in early March to accompany Li

and his wife to San Francisco. The meeting at Lighthouse was scheduled for a Monday, and the

foursome spent the weekend dining at some of San Francisco’s finest restaurants, attending the
opera on Saturday night, and shopping at upscale stores in and around Union Square. Though all
shopping purchases were paid for by Li and his wife, Tristan charged the balance of expenses—
airfare, hotel, dining, and entertainment—to Lighthouse’s corporate account. Within a week of
the trip, Right Sphere signed a deal to purchase 2,000 licenses for Lighthouse’s product, making
it the first international sale the company had closed to date and among the largest transactions of
2016. Though the “cost” of closing the deal—an extended weekend of travel, wining and dining
with Li and his wife—wildly exceeded Lighthouse’s company policy, the year-one profit value
of the new account dwarfed the expense of the junket by a factor of ten.

Regardless, Josie could not ignore Tristan’s blatant disregard of company policy and his “ask for
forgiveness later” approach, even in the interest of making such an important sale. Her first
instinct was to immediately terminate him, but she knew his departure would be a serious blow
to the company, both in terms of morale and sales performance. After careful deliberation, and
consultation with her head of HR, Josie decided to issue a second warning to Tristan, which
would include a series of actions intended to rectify the egregious spending. Two weeks after
the weekend junket, Josie called Tristan into her office to discuss the issue, laying out the plan
for him in black and white: “Tristan, normally this type of behavior would be grounds for
termination, never mind potentially putting you at risk for violating the Foreign Corrupt Practices
Act.! You are a valuable member of this organization and I believe you had good intentions,
despite your poor judgment. However, you will need to work yvith Li and Right'Sphere to
recapture the money in excess of the limits of our customer entertainment expense policy. And I

want to be clear that there will be no more warnings after this.”
ncere, acknowledging his culpability in neglecting company policy

ad “gotten away from him,” adding quietly, “But this is how
hat there was truth to Tristan’s statement, she reasserted that

Tristan was apologetic and si
and also noting that the weekend h
deals get done.” While she knew t

S e
! The Foreign Corrupt Practices Act prohibits any U.S.-based corporation from offering gifts to foreign government

officials or candidates for public office that are given in exchange.for receiving or retaining business. Though Right
Sphere was not a government entity, Li Weihan held a minor public office and was currently up for re-election.
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the company policy was firm and Tristan’s di i
s disregard for it was clear. She concluded b i
that she was optimistic this would be the last ti : i i
me they would d i i
looked forward to moving past it. 3 R

Two week's later, a check from Tristan in the amount of $1 3,000 appeared on Josie's desk
accompanied by the following note:

.I couldn't bring myself to ask Li Weihan to send me a big check. I felt it might

imperil our relationship and future sales prospects, so I am paying back the

company out of my own pocket. The funds came out of the bonus of $25,000 1
received for the sale, and I will still have something left after paying taxes. I see
it as a three-way win, with the company benefiting most.

Regards,
Tristan

And...You’re Out!

Two months after the incident she had dubbed (to herself) “The Beijing Boondoggle,” Josie was
alerted to a third transgression. This time, Tristan had been on the receiving end of a gift from
an event planning vendor after the two had agreed to terms for the production of Lighthouse’s
annual sales conference. The vendor had sent the gift—three bottles of single malt scotch
valued at $500 each—as a thank you after the deal had been closed, and therefore it was not
considered any type of quid pro quo. However, because it clearly exceeded the dollar value of
gifts employees could accept, company policy required that Tristan return it to the vendor.
Instead, Tristan was overheard in the lunchroom talking about sharing the scotch with neighbors

at a recent gathering the previous weekend, and Josie knew she had to act.

Just as Josie was preparing to leave her office that day, Tristan walked in carrying two bottles of
unopened scotch and a check for $500. "I'm sorry for my indiscretion," he said, "and want to
make full restitution so that you can trust me going forward." Josie was uncertain how to
respond so she thanked Tristan and let him know that she would need time to consider the

situation.

The next day, after reflection and a conversation with her employment lawyer, Josie called
Tristan into her office to inform him of his termination, with two weeks to wrap up his current
engagements. Josie shared her disappointment, both in his actions and at losing such a valuable
member of the team, and Tristan, in turn, voiced his own dismay about her decision. The rest of
the conversation was reasonably cordial, with Josie and Tristan concluding that they would
describe Tristan’s departure as a mutually agreed upon resignation. As part of the terms of his
departure, Tristan and Lighthouse subsequently signed a bi-party agreement, drafted by
Lighthouse’s attorney, which included a financial settlement, a general release, and a non-

disparagement clause.”

2 The terms of the non-disparagement clause specified that either party could recite the facts of what transpired, but

that judgments and opinions were strictly prohibited.
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Conclusion

It was 6:30 am and Josie laced up her shoes before heading out for an earlier-than-usual morning
run. Most days, she met up with two neighborhood friends to run, but this particular morning,
she needed time alone with her thoughts to prepare for the day ahead. The first order of business
would be meeting with her board of directors at 9 am. Though she felt sure of her decision to
terminate Tristan, she anticipated pushback from at least a handful of board members regarding
the departure of Lighthouse’s top performing sales person and the source of several of the
company’s largest deals over the past three years. Next would be a noon lunch around a
conference table with her seven direct reports, after which she would need to decide how to
communicate the information to the broader organization. As one of the fastest growing
employers in the Denver metropolitan area, local media outlets were quick to broadcast
Lighthouse news, and she knew that word of Tristan’s departure would soon become public.

Later that morning, just as Josie was heading out the door for work, her phone rang. It was a

local reporter, Dan Rudolph, whom she knew fairly well. As soon as she answered her phone he
blurted out, “Josie, it’s Dan. I understand that Tristan Jones got canned yesterday. What's the
story behind the story?" Josie took a deep breath as her mind raced, bracing herself for the

ing of what would undoubtedly be a taxing day.
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