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for how your business school could enter into an
program. (If your college already has such a progra, thef

a nation that your college has not yet targeted) You do not have
to create a detailed expansion strategy, but you should develop &
ote all of the

general framework for the expansion and be sure to n
major strategic points that need to be considered (even if you do
not have full information on each point). Write down your fram

work and be prepared to give a 5 to 10 minute presentation to the
class. Be sure 1o use all appropriate chapter concepts, but pay

EASESTUDY 15.1: BURBERRY:
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EEPAIRING TRADITION WITH INNOVATION

When Angela Ahrendts took the helm as CEO of Burberry in July
2006, the ancient luxury goods company was struggling. Despite a

burgeoning global luxury market the brand, founded in 1856 in Hamp-
shire, England, was growing at a sluggish 2 percent a year. Competi-
tor brands were far outpacing Burberry in profits: Louis Vuitton Mogt
Hennessy had nearly 12 times Burberry’s revenue, and Pinault-Prin-
temps-Redoute (now Kering) was pulling in more than 16 times.

Eight years later, American-born Ahrendts has turned th

pany around; her revitalization of Burberry even eamed her the

fitle of honorary Dame of the British Empire, and during her reign

made her the top-paid CEO (beating out male and female peers
alike) in all of Britain. By identifying why sales were sluggish ené
then making sweeping changes to the company’s organization,
Ahrendts dramatically increased the company's returms. Her
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