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Though publicly Ells insistslthat what keeps custo
pack is Chipotle’s great-tasting food, he and his team myst have
(ealized along the way that the “integrity” message had marketin
qower. The cumpanv takes evervppportunity to reinforce it, aﬂe?'
4l itis what animates every decision the company makes every
strategic move,” as Robert Safian wrote in a piece on Chiploﬂe in
fast Company. Fo( example, .in 2012, Chipotle rolled out a massive,
nultitiered marketing Campeiiy emphasizing both the healthful and'
ethical considerations inherent to food choices. The message was
introduced across an array of media: a smartphone game called
pasture Pandemonium; large-scale sustainable food festivals in
cities like Chicago; and a two-minute animated film, Back to the
Start, that portrayed a family farmer deliberating between factory
tarming and a more sustainable approach. The narrative “human-
ized the devastating statistic that hundreds of families quitworking
their farms in the United States every week due to competition from
big agriculture,” wrote Danielle Sacks, also in Fast Company.

Mers coming

In addition to educating consumers—while keeping Chipotle top-
of-mind when hunger strikes—the efforts helped to fund the chain’s
Cultivate Foundation. Ells started the charitable nonprofit in 2011 to
promote and encourage sustainable and family farming “realized
through the support of family farmers and their communities, edu-
cators and programs that teach younger generations about food
matters, along with support for ranchers and farmers who are work-
ing to develop more sustainable practices,” according to its web-
site. The Cultivate Foundation's first major award of $250,000 went
to Farm Aid, founded in the 1980s to promote family farms. Other
beneficiaries have included the California State Parks Foundation,
Jamie Oliver's Food Revolution, and the Nature Conservancy. The
foundation has doled out more than $2 million in grants to date.

Chipotle’s latest expression of its commitment to food with integ-
ity came in 2015, when the restaurant announced it will stop
serving foods made with genetically modified ingredients, which
have come under scrutiny in recent years because of health and
ethical concerns. “This is another step toward the visions we
have of changing the way people think about and eat fast food,”
said Ells at the time. Though the restaurant chain has backe'd
offits promise somewhat, acknowledging that some of Chipotle’s
meat and dairy “are likely to come from animals given at least
some GMO feed” given GMO pervasiveness in the United States,
the move was largely praised by industry watchers and business
Press. “The decision can be viewed as a bet on the younge_f_!le"'
erations in America,” wrote Steve Kell in Forbes. In an additional
Show of their commitment to ethically sourced products, the
company also decided to temporarily remove pork from the menu
3 one-third of their restaurants in early 2015 after discovering
one of their suppliers had been violating pig-housing policies.
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Chapter 8 Decision Making and Ethics

Sﬂ.e's “natural cut” fries dusted in sea salt; McDonald's serves
..hlwf' gourmet” burgers; and in 2013, Taco Bell introduced its

Cantina Bell" line, a not-so-subtle bid to lure customers away from
Chipotle. Yet Chipotle offers something that Taco Bell (for now) can-
"mf,Which may help it keep its corner on the market: a conscience-
Its “food with integrity” positioning is attractive to consumers who
Want their dollars to go toward a mission, not just a meal.

Ells certainly doesn't seem worried about his restaurant chain
losing ground. An interviewer for Fast Company asked him, “If
traditional fast-food chains begin changing their practices, in
re_actiun to Chipotle’s success, would [Ells] see that as a good
thing overall, because it broadens the food-with-integrity cul-
t“ure? Or would he view it as a threat?” “It's a joke,” Ells replied.
.You know those guys, right? They can’t change. The culture is
just too ingrained. Which bodes very well for Chipotle.”

Case Questions

1. Explain the type of decision making Chipotle used
to develop its marketing campaign.

2. Describe how Chipotle became an example for ethical
decision making in the fast casual restaurant industry.

3. Explain why Chipotle may experience more ethical
dilemmas than Taco Bell or McDonald’s in trying to
maintain success.
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