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Incompetent
people often do
not know they
are Incompetent,
and they are
offended when
an administrator
_says they are.

much by having a direct dis-
cussion with the teacher in
question, outlining the per-
ceived concern and calling on
the teacher to exercise profes-
sional responsibility in the best
‘interest of the students,

At times the coasting has

. occurred beeause the teacher is bored or “bumned out
In this case, a new instructional responsibility can often

breathe new life into the veteran teacher, Professional
development opportunities are often mmportant in pro-

viding veteran teachers with appropriate training for

accepting new areas of responsibility, In cases where no

. offers of assistance are accepted by the teacher, it may
‘be necessary for the administrator to become more di-

rective and actually begin the process that will lead to a
professional | mprovement plan,

‘Growth Process for the Administrator

Facing the issue of ineffective teaching is a growing
experience for the majority of administrators, Tnitially,
hearing of the untniths that are being spread through-
out the school and community sbout the principal can

be shattoring, Incompetent people often do not know

they are incompetent, and they are offended when an

‘administrator says they are. For example, some teachers
‘may react negatively to an observation and notation

that criticizes their actions and statements to students,
Such teachers may accuse administrators of being a
biased or bigoted or join other marginal teachers to ver-

balize untruths and perpetuate negativism.

The strength that is needed by an administrator
to sustain a personal attack can be acquired over time.
Experience soon helps him or her realize that quality
teachers on the faculty appreciate any effort to rid the

school of ineffective teaclvllm.' Fuﬂher 'Uppwusumd
by ssking the most compelling question, “Would I want

- my child in that room?" The answer “No!” provides the

most reassurance that dealing with an ineffective teachier
can be one of the most worthwhilo endeavors of the
school year. PL :

References o

O Chinni, D. (1997, January/February), Teachers’ pets.
Washington Monthly, 29(1/2), 22. i
B Coeyman, M. (2000, February 22). It's not always so
easy to say you're fired! Christian Sofence Monitor,
92(62), 17, Op, 2¢. : e i

0 Coble, C. R. with J. P Piscatelli. (2002), Teaching
quality; A national perspective [Electronic version].
State Education Leaders, 20(3). Retrieved August 11,
2003, from www.ecs.org/cleannghouse/41/38/4138 htm
0 Education Commission of the States. (1997). Zacher

~evaluation. Education Commission of the States Infor-

mation Clearninghouse. Retrieved August 11, 2003,
from www.ecs.org/clearinghouse/14/40/1440, him

QO Fubr, D. (May 1998). Where's the accountability in
education reform? Schoo! Administrator Web Edition,
Retrieved September 8, 2002, from wiww.aasa.org/publi-
cations/sa/ 1998 _05/colFuhr. htm . ;

O O'Neil, 1. R, & Adamson, D. R. (1993), When
teachers falter. [xecutive Educator, 15(1), 25-27,

[ Weele, M. V. (1994, November), Why it’s too hard

to fire bad teachers. Washington Monihly, 26 (11), 12

U Wenglinsky, H. (2002, February 13). How schools
matter. The link between teacher classroom practices
and student academic performance. Education Policy
Analysis Archives, 10(12). Retrieved September 10,
2002, from hitp://epaa.asu.edu/epas/viOn12

Resources o
W Writing Year-End Téacher Improvemeni Plani—Right
Nowl; Cornelius L. Barker & Claudetse J, Searchwell: Lon-
don: Paul Chapman Publishing, 2000,

U The Marginal Tracher (2nd edition); C. Edward
Lawrence, Myra K. Vachon, Donald O. Leake, & Brenda
H. Leake, London: Paul Chapman Publishing, 2001,

H ZRacher Evaluation (2nd edition). Kenneth D. Poterson;
Thousand Oaks, CA: Corwin, 2000,

NOVEMBER 2003 41

https://mycourses.queens.edu/Iearn/pluginﬁle.php/74511 6/mod_assign/introNVorking.%ZO.%20.Teachers%20p.6.png

12



