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Marshall’s Hierarchy of Social Development
B Level A—Anarchy (an unacceptable level of behavior). This is the lowest
level of social development. When students are functioning at this level,
they are narcissistic, think only of themselves, and have little concern for
Level B—Bossing/bullying/bothering (also an unacceptable level of behav-
ior).  When functioning

at this level, students are bossing, bullyin
bothering others without

g, or
regard for the harm they are doin

g. They only
obey the teacher when authority is used. In effect, they are saying to the
teacher, “We are unable to control ourselves. We need you

to boss us.”
Marshall says sharing this concept with students has a profound effect on
how they behave.

Level C—Cooperation/conformity (an acceptable level of motivation). When
functioning at this level, students conform, comply,

and cooperate. The key
to understanding, though, is that, at this level, behavior comes from external




228 | CHAPTER 10 | Fostering Respor

Marsl all on MOIIVEHIOH a
b B ha i 'IViarViH
S e e VlOf.

rs, in order to i
please others, 1n o receive ,

‘. onssi d thinking a
r occurs sences. Discussing an gd bout the
e conseque! Ips students understand how and
tiv | motivation hely
mo

¢ initiative to do the right thing (.

influences: Beha\flo .
reward, or to avoid neg

f externa
nature and effects 0 rivated-

mo - o

why many people are d taking the W When functioning at Ley |

; cy an vation). e

B Level D—Democracy ble level of mﬁ:ar is right and proper—they behaye

highest and most deS{rqtia
D, students take the ini s
responsibly without having

respon

! BasdamoRe > because they understand ;

ersplatio S“idlemi tpeop e do the right thing t
this motivational level,

round them.
is best for themselves and for the P"i‘OPle a

ior is acceptable in school, teacherg
el C behavior 15 a A
o i e althou%ﬁ)lrlfgvel D, where they arefmf)thi]t:i;‘ze;nak:rf 00(}
Zho.u!d havi Su:df;gisra;:rsonal behavior regardless of circu > Persona
€cisions abou
urges, or influence from others. f Social Development is used to help sty.
: Hierarchy of 50 : , :

To illustrate hot\;v }:heior cuppose two boys are talking auc;hbly v_vhﬂe anotjler
dents reflect on their behavior, ly asks the disruptive boys, “A¢

- - teacher quiet
student is making a class report. The oment and answer, “Leve| B>

what level is that behavior?” They think for. ol d they return to behavior at 5
Their misbehavior typically ceases at that point and they

tive to dO so. Marshall advises that teach.
be told to do sibility are inseparable, A

higher level.

How Does the Hierarchy Help Students Develop

Self-Control?

Marshall says that once students understand the hierarchy, their attf_:n.ti.on turns
away from compliance and toward self-control and social responsibility. This
process is greatly helpful not only to teachers but to administrators as well (Mar-
shall, 2005b). According to Marshall, the hierarchy:

W cnables teachers (and administrators) to separate the act from the actor, the
deed from the doer. Without that separation, students become defensive
when asked to change their behavior.

B helps students realize they are constantly making choices, both consciously
and unconsciously.

W helps students understand and deal wi
pressure.

learning.
B promotes good character develo
values, ethics, or morals,
B serves as a vehicle for comm
lary for youths and adults.

pment without calling attention to personal

unication that uses the same conceptual vocabu-




