Terry Roberts
Tuesday

The main purpose of production and operations management is to use the companies resources in the most efficient way to maximize
profits. The difference between the two Is production management is about managing activities that relate to production and production
only such as creating the product and anything that is involved with making the product. Operations management is about management
of the complete business operations that includes production and after production process including the delivery of goods and services.
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Hello Terry, good post. | like how you said the main focus Is to use companies resources to maximize profits. | really like this because
| think this is not used enough. For example, at my company we have so many resources we can use to get the project done but

people do not take advantage of it and it would definitely maximize profits, that's what the resources are there for. You explained ﬁ
everything very well in my opinion. Thanks for sharing.
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