Process Optimization

According to Stevenson (2021), processes
converting inputs into outputs are at the
core of operations management and have
strategic significance. Among the benefits
of creating and using processes we can
mention cost reduction, meeting
customers’ expectations, and streamlining
business operations.

For this discussion, do the following:

e |dentify what a business process is and
discuss its benefits and disadvantages.

e Consider yourself a business owner.
Discuss a process for one aspect of
your businesses’ workflow. How many
steps are in the process? How many
people are in the process?



e Discuss how initial errors, time
sensitivity, or bottlenecks affect your
process.

e Discuss how you would improve the
process to reduce the negative issues.

Directions:

e Discuss the concepts, principles, and
theories from your textbook. Cite your
textbooks and cite any other sources if
appropriate.

e Your initial post should address all
components of the question with a 500
word limit.



Textbook:
Stevenson, W. (2021). Operations

management (14th ed.). New York, NY:
McGraw-Hill Irwin. Print ISBN:
9781260238891;



