Description:
Project Management

You are the project manager and need to
compose an SOW for clients who want you
to develop a Kickstarter.com site for their
project, as discussed in the chapter.

e Start off by composing an SOW using a
standard SOW template that you found
and downloaded from the Internet. Use
Tom'’s Planner (https://
www.tomsplanner.com) or other free
Gantt chart software to create a Gantt
chart for your project. Share your Gantt
chart for the project as an attachment
and as an image - discuss how a Gantt
chart can improve projects that you
work on.



e Assume that after your clients review
your SOW and Gantt chart, they request
that you discount the price 20%. Based
on the triple constraints, discuss how
you would respond?

Discuss the concepts, principles, and
theories from your textbook. Cite your
textbooks and cite any other sources if
appropriate.

Your initial post should address all
components of the question with a 500
word limit.

Reply to at least two discussion posts with
comments that further and advance the
discussion topic.
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