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crative process requires considerable investment in the dramatic
rsal of possibilities, engaging the imagination to develop strategies that
onize the conflicting demands of the problem at hand. This element
> approach is reminiscent of some of the scenario analysis literature,
on strategy development tools developed at Shell.

ifth, deliberation requires more than just developing inclusive scenar-
he question of “who or what character do we want to epitomize” is also
al to the deliberative process. Intelligent deliberation requires man-
to imagine what it would be like to “live through” the scenarios. How
| it feel? How would it feel for others affected? What would than say
_you as a manager/ what would it say about you as a firm?

inally, pragmatic deliberation would emphasize that all principles,
s, strategies, and even “core” values are always tentative—subject to re-
. by a new and demanding ethically pioneering situation. Continuity re-
« than we change and challenge only certain aspects of these systems at
e, however progress demands that we challenge them on a regular basis.
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Chapter 3

Truth Telling

Case Study

Cynthia Cooper and WorldCom

EMiLy MEAD @ PaTrICIA H. WERHANE

In late May of 2002, Cynthia Cooper, the 38-year-old Vice-President of Internal
Audit for WorldCom, the second largest telecommunications company in
the United States behind AT&T, faced an extremely difficult decision. After
months of sleuthing, initially not sure what they were seeking, she and two
of her employees at the Clinton, Mississippi WorldCom headquarters had
discovered almost $4 billion in questionable accounting entries. The specter
of the Enron collapse in the fall of 2001 still loomed large and Cooper re-
alized that the situation at WorldCom might even be a far greater financial
debacle. Enron’s case was complex: the company had devised a number of
partnerships and specific entities to hide debt and create the illusion of in-
come. At WorldCom, however, the fraudulent entries Cooper and her co-
workers had discovered seemed pretty straightforward. If this fraud were
revealed, much was at stake: the company’s credibility, never mind its exis-
tence as well as that of its many subsidiaries, the fate of thousands of em-
ployees, and pension funds, full of WorldCom stock. WorldCom, the only
Fortune 500 company in Mississippi, had long been the pride of the state.
Cooper also worried about her and her sleuthing co-workers’ reputations
being muddied should they assume the role of “whistleblower.” Nonetheless,
Cooper knew she had to do something; the apparent fraud they suspected
they had uncovered was too large and glaring. The logical next step was to
meet with the board’s audit committee, but Cooper had to decide whether
she wanted to take that step.

This case was prepared by Research Assistant Jenny Mead under the supervision of Patricia
H. Werhane, Ruffin Professor of Business Ethics, Darden Graduate School of Business, University
of Virginia. This case was written as a basis for class discussion rather than to illustrate effective or
ineffective handling of an administrative situation. Reprinted with permission. Copyright © 2007
by the University of Virginia Darden School Foundation, Charlottesville, VA. All rights reserved. 70
ovder copies, send an e-mail to dardencases@virginia.edu.No part of this publication may be reproduced,
stored ina retricoal system, used in a spreadsheet, or transmatted in any form or by any means—electronic,
mechanical, photocopying, weording, or otherwise—uwithout the permission of the Darden School Foundation.
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UNTANGLING A Wi

Bernawrd Ehbers resigned as CEO of WorldCom on April 29, 2002 after a
H100 million personal loan to him from the company came to light. Then
WorldCom COO John Sidgmore succeeded him and immediately asked for
4 complete examination and assessment of the books In every division of the
company. Gynthia Cooper was happy to comply because, after a series of
small tips, she and auditor Gene Morse, one of her 24 employees, had
begun to suspect that WorldCom might be “cooking the books.”! In one dis-
turbing conversation in March of that year, John Stupka, head of World-
Com’s wireless division, complained to Cooper that CFO Scott Sullivan had
yanked $400 million from Stupka’s division to use as an income boost for
the company. Stupka had specifically set aside this money to make up for
potential shortfalls; now, his division would have to report a tremendous loss
in the coming quarter. He had approached two Arthur Anderson auditors
who backed Sullivan’s decision. Stupka and Cooper were skeptical of this de-
cision, however; “under accounting rules, if a company knows it isn’t going
to collect on a debt, it has to set Up a reserve to cover it in order to avoid
retlecting on its books too high a value for that business.”? Cooper herself
tried approaching Arthur Anderson again with no success; the auditors
there said that they only answered to Sullivan in WorldCom’s accounting is-
sues. Rather than drop the matter—WorldCom’s CFO and two of the outside
accountants had okayed the wireless division transaction, anyway—Cooper
persevered in her investigation. In early March, Cooper presented her con-
cerns about reserves to the company’s board audit committee, headed by
Max Bobbitt. Although Sullivan did not defend himself in this meeting, he
later tracked down Cooper at her appointment with a hairdresser and an-
grily warned her not to interfere in John Stupka’s business affairs. Certain
that she was about to lose her job, Cooper packed up her personal be-
longings in her office. At the same time, Cooper’s curiosity was piqued by
Sullivan’s rage. “When someone is hostile, my 1nstinct is to find out why,”
she said.3

In the meantime, the Securities and Exchange Commission (SEC)—
suspicious because in 2001, a notoriously difficult year for telecommunica-
tions companies, only WorldCom had 2 successtul year financially—submitted
a "Request for Information,” giving them access to the company’s financial
data unavailable through public sources. Startled by this request and in
preparation, Cynthia Cooper and her staff began to compile pertinent in-
formation. Cooper had also become concerned about Arthur Anderson
after the accounting firm’s involvement, including document shredding,
with the 2001 Enron debacle.

Although it was not the internal audit department’s duty, Cooper de-
cided that she and several others in her division would investigate the com-
pany’s financials on their own, performing what essentially would be a series
of mini-audits. She did not mention this task to any of the higher-ups at

WorldCom; instead, she and her staff worked long hours, often through the
night, as they carefully pored over the books, Cooper was then alarmed
when she heard that a WorldCom auditor i Texas had been fired for (Jues-

toning the accounting method (or some capital expenditures, 'The subjec
Ul't';lpil:l expenditures had already |1i<|m-:l (:tnlllt‘l".'i iterest, She and hi
(cam had unearthed o questionable $2 billion that U 2001 WaorldCom Dl

Chap. 3 Truth Telling e 103

ascribed to capital expenditure when. upon further research, it had not
been authorized. To Cooper’s dismay, she realized that WorldCom had prob-
ably shifted operating €xpenses to the capital expenditure category, an ille-
gal and deceptive accounting practice that made the company look far more
profitable than it actually was.

On the evening of May 28, Gene Morse brought Cooper’s attention to a
rather startling accounting computer expenses entry for $500 million, with no
corresponding invoices. These were recorded as capital expenditures. When
they tried to follow up on this and on the concept of “prepaid capacity,” a
vague term that one of WorldCom'’s financial planners had used when Cooper
questioned him about capital expenditures, they were stymied. Cooper and
Morse realized that they needed to scrutinjze the company’s computerized
accounting system and Morse figured out a way to access it. Using a new soft-
ware program that the information-technology staff was testing, Morse exam-
ned the debit and credit sides of all ransactions. Since the number of
transactions was huge and his requests began to slow down the system, Morse
started working at night when there was far less demands on the computer
system and when there would be less scrutiny by other employees. Within a
tew weeks, he discovered $2 billion in suspicious accounting entries.

Cooper was unclear as how to proceed. In the meantime, Scott Sullivan,
who knew that her department had been doing some investigation, asked
Cooper and Glyn Smith, a senior manager who had worked with Cooper
and Morse on the investigation, to explain what they had been doing. With-
out going into the details of what they found, the two told Sullivan about
the audit they had been conducting themselves. Sullivan asked them to hold
off on continuing the audit or revealing its results, explaining that he
planned to take care of the problems the following quarter. Refusing to stall,
Cooper met again with Max Bobbitt, who urged her to double-check her
findings and to work with the company’s new auditors, KPMG, on this prob-
lem. As part of their double—checking, Cooper and Smith talked to a num-
ber of employees, including Betty Vinson, director of management
reporting, and Buford Yates, the company’s director of general accounting.
T'he path eventually led to WorldCom’s controller, David Myers. Cooper and
Smith explained their findings: that WorldCom was capitalizing what should
have been ordinary operating expenses, and consequently reflecting less
Cost on a daily basis than the company was actually incurring against in-
come. Myers admitted that the entries did not have back-up, the accounting
practices used were wrong and that while he had been uncomfortable with
the practice when it started in 2001, it was hard Lo stop once started. He also
said that he hoped it didn’t become a focus of Investigation for the SEC.

CYNTHIA COOPER

Cynthia Cooper was born and raised in Clinton, Mississippi, in a neighbor-
hood not far from the WorldCom company headquarters. Growing up,
Cooper was well aware that moncy was ught and consequently began work-

g as i teenager af places like McDonald’s, Morrow's Nut House, and Golden
Corral, According to her family, her determination was legendary, Unable to
compeaete with VELCTN WIHEECNNe N who cottld carry fhive food [Fays ol once and
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could carry just as many. Alter several weeks, her manager told her "1 did
everything I could to make you quit. You were the worst waitress I ever had,
And now you’re the best.”® A top student at Clinton High School, Gooper

earned an undergraduate accounting degree from the University ol Al
abama in 1987. Classmates remembered her as “ferocious” in class as "sh
would proceed to pepper the professor with questions, oblivious to her ¢l
mates’ disdain.”® Her first marriage, which landed her in Atlanta, ended i
divorce and in 1991, Cooper returned to Clinton with her 2-year-old daugh
ter. She subsequently married a high school crush, Lance Cooper, a formei
computer consultant who was a stay-at-home dad, and they had anothe
daughter together.

Now in her late 30s and a regular churchgoer, Cooper had worked al
WorldCom for ten years, since being hired in the early 1990s to start i
internal audit division. When she started the internal audit division i 1994,
Cooper was overjoyed. “These guys were entrepreneurs,” she said aboul
Ebbers and his cronies. “There was a need to prove ourselves and the value
of internal auditing,” she remembers. “I loved it. It was a very exciting place
to be. We were moving and shaking and acquiring companies.”® Eight years
later, Cooper remained proud of working at WorldCom and often gave tours
of the facility to family and friends. The responsibilities of her departmen
included setting budget standards, increasing efficiency, and evaluating pe)
formance; the department did not, however, have complete oversight of the
company’s finances. WorldCom’s outside accountants, Arthur Anderson,
performed the financial audits. In the presence of Bernie Ebbers, who was
known to be difficult with employees not in his inner circle, Cooper was
known to hold her ground even when presenting information that Ebbers
did not like. Once again, Cooper’s determination to succeed with this new
department showed. In one of her first meetings with Ebbers and top
management—a meeting that many employees remembered long after
wards—Cooper kept her cool when Ebbers arrived late. One WorldGom
worker described the encounter:

Cooper refused to start without him. After 30 painful minutes, he finally strode¢
in, wearing his trademark sweat suit and holding a cigar. . . . “What the hell is
the purpose of this meeting?” Ebbers demanded to know. Cooper, in her low,
serious voice, asked him to have a seat and turned to her first slide, which de
fined the purpose. “He wanted to know where his next dollar was coming from,”
Cooper says. And she told him. Her division could find millions of dollars in
wasteful operations with the use of internal controls. And indeed, over the years
that followed, Cooper says, “we paid for ourselves many times over.” Ebbers
ended up being the last person to leave the meeting.”

WORLDCOM ROOTS

WorldCom began in 1983 as Long Distance Discount Services (LDDS), a
small Arkansas-based long distance service broker. After the 1984 court-
ordered breakup of AT&T Bell System and subsequent de-regulation of the
long distance market, LDDS—Ilike many other companies—began buying
the excess capacity of the larger long-distance companies at reduced rates
and reselling that time to individuals at a slight mark up over its cost. Since
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the resseller owned no capacity and had no operating cost, its only risk was
whether it would be able to sell its purchased time at a price in excess of
the price it committed to pay. LDDS did that well and, at a time when the
business community had become obsessed with telecommunications oppor-
tunities, LDDS’s stock rose quickly. (See Exhibit 3.1 for a chronology of
WorldCom history)

EXHIBIT 3.1. WorldCom Chronology through May 2002

1983

® Businessmen Murry Waldron and William Rector create Long Distance
Discount Services (LDDS).

1985

e Bernard Ebbers, an early investor in. LDDS, becomes CEO.

1989

| e L.DDS goes public through the acquisition of Advantage Companies, Inc.

1993

* LDDS acquires two other long-distance providers, making it the fourth
largest long-distance network in the U.S.

1995

e LDDS changes its name to WorldCom Inc. after the acquisition of
Williams Telecommunications Group Inc. for $2.5 billion.

1998

e WorldCom completes a merger with MCI Communications Corp. for

$37 billion, the largest takeover in history at that time. Also complete
merger with Brooks Fiber Properties, Inc., for $1.2 billion, and Com-
puserve Corp. for $1.3 billion.

1999
¢ June 21—WorldCom stock hits an all-time high of $64.50.

2000

e June—WorldCom'’s proposed $115 billion merger with Sprint is blocked
by the Department of Justice on antitrust grounds.

2001
e January 2—WorldCom stock closes at $15.93.

e February 28—Struggling with depressed stock price and troublesome

e e e e

debt, WorldCom cuts about 6,000 jobs nationwide.
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2002
® January 2—WorldCom stock closes at $14.50.
® Marc —The SEC begins an i L era 1 -
arch 11—The SEC beging an mvestgaton ol WorldCom regarding |
v - . . " T Tl : m'l t
accounting procedures and loans to officers. Over the next week World

Com stock drops 22% to $7.06.

* April 3—WorldCom announces that it is cutting 3,700 jobs (
of the telecom’s 75,000 work staff) in the U.S. |

® WorldCom stock closes at $6.51.

° Aprl! 22—Standard & Poor’s cuts WorldCom'’s long-term and
credit ratings. e
:ipf;} ?.Sé——Iv‘IA?ody’s Investors Service and Fitch cut WorldCom'’s rating.
Cfnnectj: (_)Iﬂd(l]lom CEO I}ergard Ebbers resigns, potentially i
50 l:rm‘endvﬂ(ti the SEC inquiry into the controversial $408 million i
Sorr—— nded to him by WorldCom. WorldCom stock closes at $2.35.
pril 30—Vice C.halrman John Sidgmore succeeds Ebbers who resigne
as CEO in the midst of an SEC probe of his personal loans. i

D) i i ‘OT ]
glzgf 9 -Moody’s Investor Service downgrades WorldCom’s long-term
ebt rating three notches to ‘junk’ status. |

'iﬁaiéll?)———lﬂhe S&P 500 drops WorldCom. WorldCom stock closes
'gzéitlﬁ—Wo;ll_?Ciom says that it will draw down a $2.65 billion bank
e, oy : .
S whtle it attempts to secure $5 billion more in funding from its
® May 21—Company announces that it is eliminati V]
_ . eliminating dividend payments
and 1ts two trackmg stocks, one of which reflects internet bUSiFI)](ZSS '1111(T
the other residential telephone service. c

®* May 23—WorldCom sec - R . ‘
il ions ‘oxhitts: Tine ures $1.5 billion in new funding to replace the $2

four percend

shorttern

Al

Although in the 1990s long-time CEO Bernard J- “Bernie” Ebbers be-

Eirélin pfctlcally synonymous with WorldCom, as LDDS eventually became
Vestors, : € was not one of_ the founders. Rather, he was one of the initial in-
, coming on board in 1983 after a series of careers that included high

school coaching and hotel management. After two '

_ years in operation, LDDS
was deeply in debt and Ebbers took over as CEOQ, beginningp a long stretch

i:)f acquisiions that, by the late 1990s, would make WorldCom one of the

Iiif)gggt ang. ‘most powertul telecommunications companies. Under Ebberﬂ;

e 11;6 its mcreasmgly valuable stock to acquire other resellers and even-
y other telephone companies both in the United States and overseas.

BERNIE EBBERS

Born in Edmonton, Alberta in 1941, Ebbers traveled to Mississippi to attend

C i 111 . . .
ollege; he “arrived at a Jackson train station 39 years ago,” a reporter wrote

in 1997, “too broke to hire a cab. He had to 1

_ t 1tch a ride to a coll ]
nearby Clinton.”® Ebbers graduated from Mississippi College in 1967 (;%fhl?t

degree in physical education, and
: ‘ ; coached basketball for several yea
Hazlehurst High School. From coaching, he went into distributio}; ffr 3«;

-Jlli[l. ! frEIn eI = sLrys

crment manufacturing company then became a hotelier, At six feet, four
ches, Ebbers kept himsell trim and healthy, and often berated WorldCom
Smployees who did not. Despite the fabulous growth of the company and 1ts
nancial status, Ebbers moved the company in 1999 to Clinton, Mississippi,
home of his alma mater.

Although Ebbers had a rather tyrannical reputation within the World-
. om corridors, most of the community, particularly those who knew him
sorsonally, admired and liked him, even after his resignation in 2002.
I bbers, “Bernie” to most people, faithfully attended the First Baptist Church
sl Bookhaven, where he taught Sunday school, had a folksy, farm- and
home-grown demeanor, and often wore leather vests and cowboy hats. He
was generous and donated money regularly to non-profits, including his col-
lepe, the Mississippi Children’s Home Society, CARES Center Inc., and the
laptist Children’s Village. He was known for personal kindnesses, including
lying an ill woman on a church mission trip back to the hospital in Missis-
sippi. After his resignation, many locals still supported him. The Clinton
ountry club golf pro and country club manager echoed many others’ sen-
iiments when he said “I am 100 percent behind Bernie, and anyone who
knows what kind of man he is would be too. . . . He is a good guy, who cares

[or the community, a regulal“, nice gu}’"’g

ACQUISITIONS PILE UP AND WORLDCOM GROWS

After taking the helm at LDDS in 1985, Ebbers began a series of acquisi-
iions: ReTel Communications and TPC, both in Tennessee. By the end of
1986, LDDS was doing extremely well, with year-end revenues of $8.6 mil-
ion. Acquisitions continued through the next several years, and in 1989,
DDS became a public company after acquiring Advantage Companies, Inc.
. DDS’s stock sold for approximately 84 cents per share, and the company
hired Arthur Anderson as an independent auditor. LDDS acquisitions con-
tinue through the mid-1990s and, in 1995, Ebbers renamed the company
WorldCom and brought Michael Jordan onboard as a spokesperson. World-
Com finished out the year with 19.4 billion billed minutes and annual rev-
enues of $3.9 billion. There were 7,000 employees and 160 offices
worldwide. In 1996, the Wall Street Journal ranked the company number one
among 1,000 corporations in returns to shareholders, the company was
added to the S&P 500 index, and Ebbers earned the moniker “rising star”
from Fortune Magazine.!® By 1997, WorldCom was the fourth largest telecom-
munications company in the United States. (See Exhibit 3.2 for WorldCom
financials through 1997.)

WorldCom’s biggest acquisitions were UUnet and MCI in 1998, the lat-
ter of which WorldCom virtually stole, at a price tag of $40 billion, from
under the nose of British Telecom. This acquisition shocked the business
world, since MCI was three times the size of WorldCom. In 1999, WorldCom
and Sprint agreed to merge, but U.S. and European regulators stopped the
merger in 2000. This was, according to one analyst, a “major stumble” for
WorldCom. “Ebbers had grown WorldCom’s revenues principally through ac-
quisitions of other telecom companies, rather than through growth In oper-
ations. Now there were no other large telecommunications companies
available for merger, and without mergers the company’s phenomenal
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EXHIBIT 3.2. WorldCom Financials, 19881997

WORLDCOM, INC.

This record provides a historical snapshot of the company as it appeared before Hoovers
discontinued active coverage.

Historical Financials & Employees

Incomg _§tite;£1erlt

Revenueu NetIncome . Bk, uﬁet Profit
Year ($ mil.) ($ mil.) Margm e ._]%:t.n_p.loyees
Dec 97 17,3514 383.7 5.2% 20,300
Dec 96 4.485.1 (2,215.8) — 13,000
Dec 95 3,639.9 267.7 7.4% 7,500
Dec 94 2,220.8 (12213) — 4,379 l
Dec 93 1,144.7 104.2 9.1% 2,440 1
Dec 92 801.0 (8.0) — 901 |
Dec 91 263.0 18.0 6.8% 516 |
Dec 90 154.0 10.0 6.5% 360
Dec 89 110.0 1.0 0.9% s
Dec 88 53.0 2.0 88% — {
Stock History

seeusmaisnl..c F/x Pk dumd LT ,
T T A . Bock
Year High Low Close High Low Earns K Dw_ \?lue
Bec 97 . 39.88 21.25 30.25 — S 0.40 0.00 148.55) |
Dec 96 28.88 1625  26.06 o — (5.56) 0.00 146.§? j
Dec 95 17.94 9.56 17.63 — — 0.64 0.00 56.3:3
Dec 94 14.75 7.00 9.72 — — (0.48) 0.00 5’7.2? 3
Dec 93 13.19 10.06 12.06 — e 03 g 000 ! _““6'7.9.) |

Source: http:// premium.hoovers.com /subscribe/co/boneyard/fin/history. xhtml?ID=15160

revenue growth would come to a halt.”!! Also hurting WorldCom was the
overall slowdown in the telecommunications industry growth. Growth had
outpaced demand, and 1999 saw a softening of p]i"ices overall in this 11.51du'st1‘y.

By the 21st century, WorldCom was a “tully 1nteg1?ated communications
company,” providing “switched and dedicated long distance and local telt-;
phone services, dedicated and broadband data services, debit cards, COi!Zlf(*}li—-
ence calling, advanced billing systems, gl}hanced fax and data connec’uonﬁs.
high speed data communications, faa.htles management, Web Server ho:-.!r
ing, integration services, connection via Nejcworf Access Points to Internc
service providers, and resale of cellular services.”}2

warrergr, F TETWENY VIR

Like Ebbers, WorldCom retained a wild and woolly cowboy-like culture.
By 2002, WorldCom had 70,000 employees and was $28 billion in debt. At
its peak, the company’s market cap was $175 billion. There were 70,000
miles ol wire, and lots of entities strung from Mississippi to Bermuda and
the Caymans. All of the companies acquired by WorldCom continued to op-
crate as they had before and many WorldCom employees reported chaos de-
spite  the company’s proud acclaim of “synergy.” However, many of
WorldCom’s employees had no idea whether it was profitable, in large part
because the accounting methods were described as “backpocket.” Concerns
cropped up. A manager in London was troubled when his costs went
down—atfter he had closed the books for his unit. When he questioned local
Andersen auditors about this, he was told by Myers, the Chief Accounting
officer 1n Mississippi, to stop asking questions.

Ebbers faced trouble in the spring of 2002 when it was revealed that he
had borrowed $400 million from the company, collateralized by his World-
Com stock, causing some employees to refer to the company as WorldRon,
a nod to Kenneth Lay and his borrowing ifrom the now defunct Enron.
Shortly afterwards, in April, Ebbers was forced to resign.

CONCLUSION

Cynthia Cooper had an important decision to make. A lot was at stake. She
loved her job and the entrepreneurial spirit at WorldCom and was very loyal
to the company. Cooper did not want to damage WorldCom’s reputation, nor
did she relish the role of whistleblower, a word she hated and which she
likened to “tattletale.” The events of that spring and her sleuthing efforts had
taken a physical and emotional toll on Cooper; family members had seen the
strain on her face. Cooper remembered the words her mother used to say
repeatedly: “Never allow yourself to be intimidated. Always think about the
consequences of your actions.”’® With this in mind, Cooper pondered her
choices. Should she report her additional findings once again to the audit
board? Should she take steps to make sure this information became public?

Notes
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. Ripley, Amanda, “Cynthia Cooper: The Night Detective,” Time Magazine, vol. 160, Iss. 27,
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to express my mind. I may, for instance, wish people (o think that T am of
on a journey, and so I pack my luggage; pecople diaw the conclusion 1w
them to draw; but others have no right to demand a declaration of my wil
from me.

... Again, I may make a false statement (falsiloquium), when my purpii
1s to hide from another what is in my mind and when the latter can assii
that such 1s my purpose, his own purpose being to make a wrong use of il
truth. Thus, for instance, if my enemy takes me by the throat and asks whi i
I keep my money, I need not tell him the truth, because he will abus
and my untruth is not a lie' (mendacium) because the thief knows full we
that I will not, if I can help it, tell him the truth and that he has no 1iyl
to demand it of me. But let us assume that I really say to the fellow, wlhi
fully aware that he has no right to demand it, because he is a swindler, th
I will tell him the truth, and I do not, am I then a liar? He has deceived i
and I deceive him in return; to him, as an individual, I have done no i
justice and he cannot complain; but I am none the less a liar in that my ¢
duct 1s an infringement of the rights of humanity. It follows thi
talsiloquium can be a mendacium—a lie—especially when it contravenes il
right of an individual. Although I do a man no injustice by lying to i
when he has lied to me, yet I act against the right of mankind, since |
myself in opposition to the condition and means through which any huin
society 1s possible. If one country breaks the peace this does not justily il
other in doing likewise in revenge, for if it did no peace would ever |
cure. Even though a statement does not contravene any particular huii
right it 1s nevertheless a lie if it is contrary to the general right of mankiii
If a man spreads false news, though he does no wrong to anyone in pii i
ular, he offends against mankind, because if such a practice were unive
man'’s desire for knowledge would be frustrated. For, apart from speculitii
there are only two ways in which I can increase my fund of knowledge, |
experience or by what others tell me. My own experience must necessi |
be limited, and if what others told me was false, I could not satisfy my «1
ing for knowledge.

... Not every untruth is a lie; it is a lie only if I have expressly given 1l
other to understand that I am willing to acquaint him with my thougl
Every lie 1s objectionable and contemptible in that we purposely let peopl
think that we are telling them our thoughts and do not do so. We have i
ken our pact and violated the right of mankind. But if we were to be al
times punctiliously truthful we might often become victims of the wicke!
ness of others who were ready to abuse our truthfulness. If all men wii
well-intentioned it would not only be a duty not to lie, but no one would il
so because there would be no point in it. But as men are malicious, it i
not be denied that to be punctiliously truthful is often dangerous. This |
given rise to the conception of a white lie, the lie enforced upon us by i
cessity—a difficult point for moral philosophers. For if necessity is urged
an excuse it might be urged to justify stealing, cheating, and killing, and (I«
whole basis of morality goes by the board. Then, again, what is a case o
necessity? Everyone will interpret it in his own way. And, as there is then i
definite standard to judge by, the application of moral rules becomes i1
certain. Gonsider, for example, the following case. A man who knows (Il |
have money asks me: “Have you any money on your” If I fail to reply, he will

H Chap, 3 Truth Telling & 1]
conclhuade that 1T have: tF D veply in the attirmative he will take it from me; if
Lreply in the negative, Tell a e What am 1 to do? If force is used to ex-
ort a confession from me, if any confession is improperly used against me,
md if T cannot save mysell by maintaining silence, then my lie 18 a weapon

ol defence, The misuse of a declaration extorted by force justifies me in de-
lending myself. For whether it is my money or a confession that 1s extorted
makes no difference. The forcing of a statement from me under conditions
which convince me that improper use would be made of it is the only cdse
i which I can be justified in telling a white lie. But if a lie does no harm
i anyone and no one’s interests are affected by it, is it a lie? Certainly, I un-
lertake to express my mind, and if I do not really do so, though my state-
ment may not be to the prejudice of the particular individual to whom it
wis made, it is none the less in pragjudicium humanitatis. Then, again, there
ire lies which cheat. To cheat is to make a lying promise, while a breach of
luith is a true promise which is not kept. A lying promise is an insult to the
person to whom it is made, and even if this is not always so, yet there 1s al-
witys something mean about it. If, for instance, I promise to send someone
i bottle of wine, and afterwards make a joke of it, I really swindle him. It 1s
e that he had no right to demand the present of me, but in Idea it is al-
icady a part of his own property.

... If a man tries to extort the truth from us and we cannot tell it [to]
him and at the same time do not wish to lie, we are justified in resorting to
‘(quivocation in order to reduce him to silence and put a stop to his ques-
ilonings. If he is wise, he will leave it at that. But if we let it be understood
lhat we are expressing our sentiments and we proceed to equivocate, we are
n a different case; for our listeners might then draw wrong conclusions
llom our statements and we should have deceived them. . .. But a lie is a lie,
id is in itself intrinsically base whether it be told with good or bad intent.
l'or formally a lie is always evil; though if it is evil materially as well, it 1s a
much meaner thing. There are no lies which may not be the source of evil.
\ liar is a coward; he is a man who has recourse to lying because he is un-
ible to help himself and gain his ends by any other means. But a stout-
licarted man will love truth and will not recognize a' casus necessitatis. All
‘xpedients which take us off our guard are thoroughly mean. Such are
lying, assassination, and poisoning. To attack a man on the highway is less
vile than to attempt to poison him. In the former case he can at least de-
lend himself, but, as he must eat, he is defenseless against the poisoner. A
latterer is not always a liar; he is merely lacking in self-esteem; he has no
wruple in reducing his own worth and raising that of another in order to
(1in something by it. But there exists a form of flattery which springs from
lindness of heart. Some kind souls flatter people whom they hold in high
ssteem. There are thus two kinds of flattery, kindly and treacherous; the first
i weak, while the second is mean. People who are not given to flattery are
ipt to be fault-finders.

If a man is often the subject of conversation, he becomes a subject of
criticism. If he is our friend, we ought not invariably to speak well of him
or else we arouse jealousy and grudge against him; for people, knowing that
lie is only human, will not believe that he has only good qualities. We must,
(herefore, concede a little to the adverse criticism of our listeners and point

‘ out some of our friend’s faults; if we allow him faults which are common
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