CRITICAL
THINKING

TOOLS FOR TAKING CHARGE

OF YOUR LEARNING AND YOUR LIFE

SECOND EDITION

Richard Paul
Linda Elder

PEARSON

—

EPI'EIH ice
Hall

Upper Saddle River, New Jersey
Columbus, Ohio



Library of Congress Cataloging-in-Publication Data

Paul, Richard.
Critical thinking : 1o0ls for taking charge of your learning and your life /
Richard Paul, Linda Elder. — 2nd ed.
p. cm.
Includes bibliographical references and index.
ISBN 0-13-114562-8
1. Critical thinking. I. Elder, Linda. II. Title.
BF441.P385 2006
2005016122

Vice President and Publisher: Jeffery W. Johnston
Executive Editor: Sande Johnson

Editorial Assistant: Susan Kauffman
Production Editor: Holcomb Hathaway
Design Coordinator: Diane C. Lorenzo

Cover Designer: Jeff Vanik

Cover Photo: Corbis

Production Manager: Pamela D. Bennett
Director of Marketing: Ann Castel Davis
Marketing Manager: Amy Judd

Compositor: Carlisle Communications. Ltd.
Cover Printer: Phoenix Color Corp.
Printer/Binder: R.R. Donnelley & $Sons Company

Copyright © 2006, 2001 by Richard Paul and Linda Elder. Pearson Prentice Hall, All rights reserved.
Printed in the United States of America. This publication is protected by Copyright and permission should be
obtained from the publisher prior to any prohibited reproduction, storage in a retrieval system, or
transmission in any form or by any means, electronic, mechanical, photocopying, recording, or likewise. For
information regarding permission(s), write to: Rights and Permissions Department.

Pearson Prentice Hall™ is a trademark of Pearson Education, Inc.
Pearson® is a registered trademark of Pearson ple
Prentice Hall® is a registered trademark of Pearson Education, Inc.

Pearson Education Lid. Pearson Education Canada, Ltd.

Pearson Education Australia Pty. Limited Pearson Educacién de Mexico, S. A. de C.V.
Pearson Education Singapore Pte. Ltd. Pearson Education-Japan

Pearson Education North Asia Ltd. Pearson Education Malaysia Pte. Ltd.

PEARSON
e——

Prentice
Hall

10987
ISBN 0-13-111962-8




0 7 I
DEAL WITH YOUR

IRRATIONAL MIND
T A —]

umans often engage in irrational behavior. We fight. We start wars, We kill. We
are self-destructive. We are petty and vindictive. We act out when we don’t get
our way. We abuse our mates. We neglect our children. We rationalize, project,
and stereotype. We act inconsistently, ignore relevant evidence, jump to conclusions,
and say and believe things that don’t make good sense. We deceive ourselves in many
ways. We are our own worst enemy,
Behind human irrationality are two overlapping and interrelated motivating im-
pulses, which are the focus of this chapter:

® Human egocentrism, the natural human tendency “to view everything within the
world in relationship to oneself, to be self-centered” (Webster 5 New World
Dictionary); and

® Human sociocentrism, conceptualized most simply as group egocentricity. To
define sociocentricity, we might take Webster’s definition of egocentricity -
(above) and substitute group for self. Consider: Sociocentric thinking is the
natural human tendency to view everything within the world in relationship to
one s group, to be group-centered.

Human egocentricity is best understood as having two basic tendencies.

1. The tendency to see the world in seif-serving terms, to constantly seek that which
-makes one feel good, that which one selfishly wants, at the expense of the rights
and needs of others.

2. The desire to maintain its beliefs.

Egocentricity is a form of rigidity of thought. It views its irrational beliefs as rational.
The second motivating impulse, sociocentric thinking, is an extension of egocentric
thinking. Humans are herd animals, largely influenced by and furictioning within groups,
And because most people are largely egocentric, or centered in themselves, they end up
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forming groups that are largely centered in themselves. As a result of egocentrism and
sociocentrism, most people ate self-serving, rigid, conform to group thinking, and as-
sume the correctness of their own beliefs and that of their groups.

Sociocentric thought, then, is a direct extension of egocentric thought in that it fun-
damentally operates from the two primary tendencies of egocentric thought:

1. Seeking to get what it (or its group) wants without regard to the rights and needs
of others; and

2. Rationalizing the beliefs and behavior of the group (irrespective of whether those
beliefs and behaviors are irrational).

Sociocentric thought presupposes the egocentric tendencies of the human mind.
The selfish mind finds its natural home in the self-centered group. And virtnally all
groups operate with in-group advantages denied to those in the out-groups. This is in-
stanced in many forms of social conflict, punishment, and vengeance. It also is close
to the root of most wars and war crimes. It enables some (advantaged) people to be
comfortable in the face of the wretched suffering of masses of (disadvantaged) others.
It enables some in a group (the elite) to manipulate others in the group (the non-elite).

Consider the similarity between street gangs and nations. Gangs collectively pur-
sue irrational purposes and engage in violent behavior against other gangs—behavior
that can seem to be justified only by one-sided, group-serving thought. In a similar
way, countries frequently attack other countries using equally one-sided group-serving
thought. The difference often is in sophistication, not in kind. The one is censured by
society, the other validated.

In short, people are born into, and join, groups. They then identify with them ego-
centrically. They rarely dissent. They rarely think for themselves. They rarely notice
their own conformity and irrationality. Humans seek what is in their selfish interests
and see the world from the perspectives of the (sociocentric) groups to which they be-
long. Egocentric and sociocentric thought both represent enormous barriers to the de-
velopment of rational thought. This is true, in part, because these two tendencies in the
mind appear to the mind as perfectly rational. Unless we fully understand these over-
lapping tendencies and fight to combat them, we cannot fully develop as rational, au-
tonomous, fair-minded thinkers. We shall elaborate further on these points in the last
part of this chapter.

TAKE CHARGE OF YOUR EGOCENTRIC NATURE

Egocentric thinking sterns from the condition that humans do not naturally consider the
rights and needs of others, nor do we naturally appreciate the point of view of others or
the limitations in our own point of view. As humans, we become explicitly

The best thinkers realize
they must confront their

aware of our egocentric thinking only if we are specially trained to do so. We
do not naturally recognize our egocentric assumptions, the egocentric way we

own egocentrism to use information, the egocentric way we interpret data, the source of our ego-

improve,

centric concepts and ideas, the implications of our egocentric thought. We do

not naturally recognize our self-serving perspective.
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Humans live with the unrealistic but confident sense that they have fundamentally
figured out the way things actually are, and that they have done this objectively. They
naturally believe in their inmediate perceptions—however inaccurate they may be. In-
stead of using intellectual standards in thinking, humans often use self-centered psy-
chological (rather than intellectual) standards to determine what to believe and what to
reject. The most commonly used psychological standards in human thinking are:

“It's true because { believe it.” Jnnate egocentrism. | assume that what [ belicve is
true even though I have never questioned the basis for many of my beliefs,

“It’s true because we believe it.”  fnnate sociocentrism: 1 assume that the dominant
beliefs within the groups to which X belong are true even though I have never questioned
the basis for many of these beliefs.

“It’s true because | want to believe it.”  nnate wish fulfillment: 1 believe in, for ex-
ample, accounts of behavior that put me (or the groups to which I belong) in a positive
light rather than a negative light even though I have not seriously considered the evi-
dence for the more negative account. I believe what “feels good,” what supports my
other beliefs, what does not require me to change my thinking in any significant way,
what does not require me to admit I have been wrong,

“It’s true because [ have always believed it.” Innate self-validation: ] have a strong
desire to maintain beliefs that I have long held, even though I have not seriously con-
sidered the extent to which those beliefs are justified, given the evidence.

“It’s true because it is in my selfish interest to believe it.”  Janate selfishness: I hold
fast to beliefs that justify my getting more power, money, or petsonal advantage even
though these beliefs are not grounded in sound reasoning or evidence.

11.1  Think for Yourself
- 7 IDENTIFYING SOME OF YOURIRRATIONAL BELIEFS

 you hold'in each of the cafegories. - ..

L Wstive because fbelievéit. -7 S
- s true because my group beheves it [T T
5 168 truebecause | wanf to believe it
1 JUstue betause thave alays belgved . |
‘"5'5??‘.4‘*‘3"1?@3{155 it 15 my selfish intefest to believe jt. = "% oL e
L Onascaledf1-10(10 equiting with “Highly irrational™ and | with “highly ratiorial?),
7 where would ydu place yourself? Why? - R0, T

. awg smgthe abové éatggqrjies'sf:'ifraﬁo;;ii. i;el_i.i:é{s.as a guii:le, identafy é’t‘_iétzi_‘s't; one beuef S
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If humans are naturally prone to assess thinking in keeping with the above criteria,
it is not surprising that they, aé a species, have not developed a significant interest in es-
tablishing and teaching legitimate intellectual standards. There are too many domains of
our thinking that humans, collectively, do not want to have questioned. They have too
many prejudices that they do not want to be challenged. They are committed to

Humans naturally see having their selfish interests served. They typically are not concerned with pro-
ourselves as right even in  tecting the rights of others, They typically are not willing to sacrifice our de-
the face of clear evidence  SiTes to meet someone else’s basic needs, They do not want to discover that

to the contrary, beliefs they have taken to be obvious and sacred might not be either obvious or

sacred. They will ignore any number of basic principles if doing so enables
. them to maintain our power or to gain more power and advantage,

Fortunately, humans are not atways guided by egocentric thinking. Within each
person are, metaphorically speaking, two potential minds: one emerges from innate
egocentric, self-serving tendencies, and the other emerges from cultivated rational,
higher-order capacities (if cultivated). We begin this chapter by focusing on the prob-
lem of egocentric tendencies in human life. We then contrast this defective mode of
thinking with its opposite; rational or reasonable thinking. We explore what it means to
use our minds to create rational beliefs, emotions, and values—in contrast to egocen-
tric ones. We then focus on two distinct manifestations of egocentric thinking: domi-
nating and submissive behavior,

Understand Egocentric Thinking

Egocentric thinking emerges from our inpate human tendency to see the world froma
narrow, self-serving perspective. We naturally think of the world in terms of how it can
serve us. Our instinct is to continually operate within the world, to manipulate situa-
tions and people, in accordance with our selfish interests.

At the same time, we naturally assume that our thinking is rational. No matter how
irrational our thinking is, no matter how destructive, when we are operating from an
€gocentric perspective, we see our thinking as reasonable. Qur thinking seems to us to
be right, true, good, justifiable. Our egocentric nature, therefore, creates perhaps the
most formidable barrier to critical thinking,
We inherit from our childhood the sense that we have basically figured

We naturally think of the Ot the truth about the world, We naturally believe in our sense of who and
world in terms of how it  What we are and what we are engaged in. Therefore, if we behave or think

can serve us. ~ irrationally, we are, in a sense, victims of the beliefs and thought processes

we have developed throughout life (because egocentric thinking is com-
manding us).

As we age, our rational capacities develop to some extent, We come to think more
reasonzbly in some areas of our lives. This can come from explicit instruction or expe-

reasonable. Yet, it is hard to imagine making significant inroads into egocentric think-
ing unless we become explicitly aware of it and learn how to undermine or short-circuit
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EXHIBIT 11.1

Seeing myself

at the center of the

“%}. world and everything
@~ else asameans

to get what

% . s lwant

]

By carefully

pursuing my desires,

I get what | want without
having to change in any
fundamentat way

it in some way, The human mind can think
ing itself within a facade of reasonability,
The mere appearance of rationality,
ence. And, unfortunately,
or-sociocentric. This stems, in part, from the fact
clear understanding of how the human mind
alize that thinking, if left to itself, is inhere
ases, vagueness, arrogance, and the like.

Implications and Consequences

The concepts of pursuing.
my selfish advantage
and validating

| shoutd be

- 80 placed in

the world that

1 get what | want
without having to

change in any .

fundamental way

These elements comprise the logic of egocentrism.

ELEMENTS
OF
REASONING

of course,

much apparently rational

Information and
knowledge that enables
me to get what | want
without having to .
change in any
fundamental

way

Information

To gain
selfish interasts

at the expense of the -

rights, needs, and desires of
others, and to validate myself

I continuaily come to
-conclusions that serve,
or séem to serve, my
selfish advantags,
How or to self-validate
can | get
what | want 2.
and avoid e
having to change "35
in any fundamental
way?

irrationally in too many ways while mask-

{nterpretation and Inference

is not equivalent to its genuine pres-
adult behavior is at root egocentric
that people generally do not have a
functions, Most impprtant, they fail to re-
ntly flawed with prejudices, half-truths, bi-
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11.2  Think for Yourself

BEGINN INGTO UNDERSTAND EGOCENTRIC THINKING

Try to think of a recent d:sagreement in whu:h you now realize you were not fair-
mlndedly llstenmg to the views of someone else. Perhaps you were defensive during
the conveérsation, or you 'were trying to dominate the other person. You were not trying
to see the situation from the perspective of the person with whom you were interacting.

-At the tume, however, you Believed that you were being reasonable. Now you realize that
you were close-minded. Complete these statements

. The situation was as follows . . : -
2 My behaworfthmkmg in the situatlon was as fallows

" 3. Inow realize that [ was dose mmded because Y

f you-canpot thmk of an exampie think m‘ a s:tuat}on you were in recent{y in whith~

fou, smneone else was x:lose»mmded Also, ask yourseif why you cannot think af any exam- .-
_ ples of dose mmdedness on your part : . NE

Understand Egocentrism as a Mind Within the Mind

Egocentric thinking functions subconsciously, like a mind within us that we deny we
have. No one says, “I think I will think egocentrically for a while.” Its ultimate goals
are gratification and self-validation. It does not respect the rights and needs of others-—
though it may be protective of those with whom it ego-identifies. When we are think-
ing egocentrically, we see ourselves as right and just. We see those who disagree with
us as wrong and unjustified.

EXHIBIT 11.2 Two fundamental motives underlie egocentric thinking.

MOTIVES OF
EGOCENTRIC THINKING




Our family, our children, our country, our religion, our beliefs, our feel-

DI‘-‘.‘\"I. Werd Your rlu '”'!l'._‘lfﬂl\.” _

ings, our values—all are privileged in our egocentric mind. Our validation is Egocentric thinking
crucial to us, and we seek it even if we have been unfair to others or irre- functions subconsciously,
sponsibly harmed them in a flagrant way. We are interested only in facts we like 2 mind within us that

can twist to support us. We dislike or fear people who point out our inconsis-

we deny we have.

tencies. If we eriticize ourselves, it is not the occasion for significantly chang-

ing our behavior but, rather, the means of avoiding such change. For example, ifI think,
“T know I have a short fuse, but I can’t help it. I lose my temper just like my father did!”
my criticism justifies my continuing to los¢ my temper.

One of the ways we use egocentric thinking, then, is to validate our current belief sys-
tem. When we feel internally validated, we live comfortably with ourselves even if what
we are doing is actually unethical. For example, if I have been brought up to believe that
people of a certain race are inferior, my egocentric thinking enables me to maintain all of
the following beliefs: (1) I am not prejudiced (they simply are inferior), (2) I judge each
person I meet on his or her own merits, (3) [ am an open-minded person.

With these beliefs operating in my thinking, I do not see myself as jumping to con-
clusions about members of this race. I do not think of myself as wronging them in any
way. I see myself as simply recognizing them for what they are. Though I ignore the ev-
idence that demonstrates the falsity of what I believe, I do not see myself ignoring the
evidence. I do not think of myself as a racist, for being a racist is bad and I am not bad.

Only when we explicitly develop our ability to analyze ourselves rationally can we
begin to see these tendencies in ourselves. When we do, it is almost never at the precise
moments when our egocentric mind is in control. Once egocentric thinking begins to
take control, it spontaneously rationalizes and deceives itself into believing that its po-
sition is the only justifiable position. It sees itself as experiencing the truth, no matter
how inaccurate is the picture of things it is painting. This skilled deceiving of self effec-
tively blocks reasonable thoughts from correcting distorted thoughts. And the more
highly self-deceived we are, the less likely we are to recognize our irrationality, the less
likely we are to consider relevant information that our egocentricity is blocking from our
view, and the less motivated we are to develop truly rational beliefs and views.

11.3  Think for Yourse]f

we fotn many beliefs wathout thaév‘ideﬂce fo Jusﬁfy therii. We form many Prefu-

.

éa:th sorﬁé«uf ouf prgjuﬂlnesé using c
process, cump]ete the foilowi’ng stateme.n s:'. ey

thgug‘h you don't have the ewdence“ té justlfy them. They can be about anythmg
you p!ease a reitg;on athensts men wOmen homosexuals hﬁerosexuals and 54

i lices {judgtiients bEfbfeeﬂ;le ewdenbe) S this 1 trie, we: shauld ‘ba ablé to-begin to'dn. - ind | e
' '_tmnalmpaclty lﬁ ‘an:"'ttempt to begin tfns:

. Ofe af the prejudtces Lhave is . ; ﬂhmk of generalrzatlons you t&nd 10 make even- i

* DISCOVERING PREJUDICES 'IN_YGUR ssusrs

s egecentnc"thmkers, we see bu(salves as possessmg the tm;h ﬂt the same tume 3



218

CHAPTER 11

on. Put your prejudice in this form. Atl X are ¥, as in all women are . . . , or all men
are...) . ‘ :
2. A more rational belief-with which | should replace this fauity belief is - :
3. If 1 use this new belief in my thinking, my behavior would-change in the following
ways...

Successful Egocentric Thinking

Though egocentric thinking is irrational by nature, it can be functional within a dys-
functional logic. For example, it often enables us to selfishly get what we want without
having to worry about the rights of the people we deny in getting what we want. This
type of thinking—though defective from the points of evidence, sound reasoning, ob-
Jectivity, and fair play—is often “successful” from the point of view of self-gratification.
Hence, though egocentric thinking is inherently flawed, it can be successful in achicv-
ing what it is motivated to achieve.

We see this in many persons of power and status in the world—successful politi-
cians, lawyers, businesspeople, and others. They often are skilled in getting what they
want and are able to rationalize unethical behavior with great sophistication. The ra-
tionalization can be as simple as, “This is a hard, cruel world. We have to be realistic.
We have to realize we don’t live in a perfect world. I wish we did. And, after all, we are
doing things the way things have always been done.” Conversely, rationalization can be
as complex as that which is masked in a highly developed philosophy, ideology, or party
platform,

Hence, though egocentric thinkers may use ethical terms in their rational-

Though egocentric izations, they are not responsive to ethical considerations. They do not really

thinking is inherently  respect ethical principles. They think of ethical principles only when those eth-
flawed, it can sometimes  ical principles seem to justify their getting what they want for other reasons.

successfully achieve what Egocentric thinking, then, is inherently indifferent to ethical principles or

it wants.

genuine conscience. We cannot be focused exclusively, at one and the same

time, on getting what we selfishly want and genuinely taking into account the
rights and needs of others. The only time egocentric thinking takes others into account
is when it is forced to do so to get what it wants. Hence, an egocentric politician may
take into account the views of a public-interest group only when her reelection depends
on the support of that group. She is not focused on the justice of the group’s cause but,
rather, on the realization that if she fails to publicly validate those views, that group will
refuse to support her reelection. She cares only about what is in her selfish interest. As
long as the concern is selfish, by definition, the rights and needs of others are not per-
ceived as relevant.

Corporate executives who ensure that the expected earnings of the company are sig-
nificantly overstated (to enable them to sell their stock at a high price) cause innocent
people to lose money investing in a company that appears to be (but is not) on the up-
swing. Most CEOs who manipulate data in this way do not worry about the well-being
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of potential investors. Their justification must be, “Let the buyer beware!™ By using this
type of justification, they don’t have to face the unethical nature of their behavior.

Highly skilled egocentric thought can be generated in every type of human situa-
tion, from situations involving the rights and needs of thousands of people to simple,
everyday interactions between two people. Imagine that a couple, Max and Maxine,
routinely go to the video store to rent movies. Inevitably Max wants to rent an action-
filled movie while Maxine wants to rent a fove story. Though Maxine is often willing
to set aside her choices to go along with Max’s desires, Max is never willing to go
along with Maxine’s choices. Max rationalizes his position to Maxine, telling her that
his movie choices are better because they are filled with thrilling action, because love
stories are always slow-moving and boring, because his movies are always award-
winners, because “no one likes to watch movies that make you cry,” because, because,
because. . . . Many reasons are generated. Yet all of them camouflage the real reasons:
that Max simply wants to get the types of movies he likes, that he shouldn’t have to
watch movies that he does not want to watch. In his mind, he should get to do it because
he wants to. Period.

Max’s egocentrism hides the truth even from himself. He is unable to grasp Max-
ine’s viewpoint. He cannot see how his self-centered thinking adversely affects Max-
ine. Insofar as his thinking works to achieve his desires, and he is therefore unable to
detect any flaws in his reasoning, he is egocentrically successful.

11.4  Think for Yourself
RECOGN.[Z[NG EGOCENTR&C THINK!NC iN F\CT!GN

hmk of a satuataon in wh;ch someone you know was trymg te selfi shly mampulate
| you into domg somethlng1ncompatible thh yqur mterest Complete the fo{lowmg
: statements. = TS .. _-k = ) ; 3 =

The s:tuatmﬂ -was as folfo\ys

R these reasansfar gehgaloﬁgw;th h!mfher} {-_(-., 7 H e
';-_. 3:. At the time thes,e ;eaﬁorjs {dud}did nat)ge mraﬁonal because : '7 S\ T e Leaft Al

Unsuccessful Egocentric Thinking

When egocentric thought is unsuccessful, it creates problems for those influenced by
the thinker and also for the thinker himself or herself. Let’s return to Max and Maxine
and the movies for a moment. Imagine that for many months Max and Maxine go
through this video-store routine in which, through self-serving argumentation, Max is
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able to manipulate Maxine into going along with his video choices. But one day Max-
ine decides that she simply isn’t going along with Max’s selfish behavior in choosing
which movie to rent. She begins to feel resentment toward Max. She begins to think
that perhaps Max isn’t truly concerned about her. The more she thinks about it, the more
she begins to see that Max is selfish in the relationship in a number of ways. He is un-
willing to go along with her movie choices and, further, tries to control where they go
to lunch every day, when they eat lunch, when they visit with friends, and so on.

Maxine begins to feel manipulated and used by Max, and out of her resentment
emerges a defensive attitude toward Max. She rebels. She no longer simply goes along
with Max’s unilateral decisions. She begins to tell him when she doesn’t agree with his
choices. -

At this point, the table is turned for Max. His egocentric thinking is no longer work-
ing for him. He feels anger when he doesn’t get his way. Because he lacks insight into
his dysfunctional thinking, though, he doesn’t realize that he is actually abusing Max-
ine and treating her unfairly. Because Maxine’s resentment is now leading to acts of re-
taliation on her part, Max’s life is less successful than it was. Maxine may end up
deciding that she is not going to happily agree to Max’s movie choices in the future.
Her resentment may lead her to seek subtle ways to punish Max for his unfair treatment
of ber. If she does go along with his movie choices, she might sulk the entire time they
are watching the movie. Both of them may become unhappy as a result of Maxine’s re-
bellion, and they may interrelate in a perpetual state of war, as it were.

This is merely one pattern in a myriad of possible patterns of egocentric thinking
leading to personal or social failure. Egocentric thinking and its social equivalent, so-
ciocentric thinking (discussed later in the chapter), can lead to social prejudice, social
conflict, warfare, genocide, and a variety of forms of dehumanization. Though on oc-
casion some person or group might be “successful” as a result of the ability to wicld
superior power, quite often the consequences will be highly negative for themselves as
well as their victims.

Consider a gang that randomly chooses a person to harass who is wear-

When we are ing a sweatshirt of the same color as its group “color”” The members begin
egocentrically with verbal assaults, which quickly lead to physical attacks, which in turn re-

unsuccessfu[' we create Sult in serious i.njury to the Victim. Consequenﬂy, the gang members respon'
problems for ourselves  sible for the attack are arrested on suspicion, then found guilty of a serious

and/or others. crime, which leads to their imprisonment.

Even if it does not cause direct harm to others, egocentric thinking may

lead to chronic self-pity or depression. When problems emerge, it is easy to revert to
this type of thinking; : '

I don’t know why | should always get the short end of the stick. Just when I think things
are going well for me, 1 have to face another problem. Is there no end? Life seems to be
nothing but one problem after another. My instructors expect too much of me. My.par-
ents won't give me the money | need to get by, My boss doesn’t think I'm doing a good
enough job. My wife is always complaining about something | do, and now I've got to
figure out how to deal with this car. Life is just a pain in the neck. 1 don’t know why
things don’t ever go my way.
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EXHIBIT 11.3 These are some of the many feelings that might accompany egocentric
thinking. They often occur when egocentric thinking is “unsuccessful.”

UNSUGCESSFUL
EGOCENTRIC
THINKING

Alienation

Resentment 4 Indifference

Egocentric, self-pitying persons fail to recognize the positives in life. They
screen these out in favor of self-pity. They inflict unnecessary suffering on them-
selves. They say to themselves, “I have a right to feel all the self-pity I want, given
the conditions of my life.” In situations such as this, because the mind is unable to
correct itself, it is its own victim. It chooses to focus on the negative and engage in
self-punitive behavior.

11.5 Think for Yourself
;NEARTH!NG DYSFUNC‘HGNAL EGOCENTR«IC mmxmc '

ry tu thmk of atlme whén ybur desue to ;elflshly ga;whatyﬂu wanted faded because A
L of yolir. egoce,ﬁtrm behaﬂm Cnmplete these statements " |/l (344G
"L:"t “The sriﬂaﬂonwas asfb!ﬁcw; *‘-‘7 e T
.;'32 ‘When 1didr’t get whit I wantEd I !:hnught and behaved
_': 3,°A QOratIonal way tc think wotﬂd hava been CR=
4 A mgre rat:onal way 10 act,waﬁfd have been el




222

CHAPTER 11

EXHIBIT 11.4 Problems in thinking can be either egocentrically or nonegocentrically

based.
NONEGOCENTRIC §. EGOCENTRIC . “Successful” | |
THINKING THINKING 1 (when it
TR SRR R gets what
it seffishly
: wanis) i
. Sees the world !
Sometimes St""e? to from its '
results in protect. itseff, narrow,
mistakes to Yahdate A self-serving
itself i point of view
e ! “Unsuccessful”
. e L s (when it fails
Buliis Strives to i Often L t? get w hat
e maintain its |- isrigid, |- selfishly - f |
point of view inflexible J wants)
: : e}
TTEE T AT =g T T T T At

Rational Thinking

Although irrationality plays a significant role in human life, human beings are, in
principle, capable of thinking and behaving rationally. Humans can learn to respect
evidence even though it does not support our views. We can learn to enter empathi-
cally into the viewpoint of others. We can learn to attend to the implications of our
own reasoning and behavior. We can become compassionate. We can make sacrifices
for others. We can work with others to solve important problems. We can discover our
tendency to think egocentrically and begin to correct for that tendency.

Hence, though egocentrism causes us to suffer from illusions of perspective, we
can transcend these illusions by practicing the thinking that takes us into the perspec-
tive of others. Just as we can assimilate what we hear into our own perspective, so can
we learn to role-play the perspectives of others. Just as egocentrism can keep us un-
aware of the thinking process that guides our behavior, critical thinking can help us to
learn to explicitly recognize that thinking process. Just as we can take our own

Though humans are
naturally egocentric, they

point of view to be absolute, we also can learn to recognize that our point of
view is always incomplete and sometimes blatantly self-serving. Just as we

can learn to be rational.  can remain completely confident in our ideas even when they are illogical, we

can learn to look for lapses of logic in our thinking and recognize those lapses

as problematic.
We need not continually confuse the world with our own perspective of the world.
We can learn to consider and understand others’ points of view, to see situations from
more than one point of view. We can learn to assess our thinking for soundness. We can
strive to become conscious of our thinking, as we develop our “second nature.”



DEAL WiTH YOUR IRRATIONAL MIND

223

EXHIBIT 11.5 The logic of the nonegocentric mind.
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Assumptions

Each of us has at least the potential for developing a rational mind and using that
development to resist or correct for egocentric thought patterns. This requires a certain
level of command over the mind that few people have. It involves disciplined thinking.
Tt means holding oneself accountable. It means developing an inner voice that guides
thinking so as to improve it. It means thinking-through the implications of thinking be-
fore acting. It involves identifying and scrutinizing our purposes and agendas, explic-
itly checking for egocentric tendencies. It involves identifying irrational thinking and
transforming it into reasonable thinking.

Let us imagine the case of Todd and Teresa, who are dating. Todd finds himself
feeling jealous when Teresa talks with another man. Then Todd recognizes the feeling
of jealousy as irrational. Now he can intervene to prevent his egocentric nature from
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EXHIBIT 11.6 This figure compares the tendencies of inherent egocentric thinking with
those of cultivated nonegocentric thinking.

THE EGOCENTRIC MIND

i Pursues selfish interests at the expense of
i -the rights, needs, and desires of others while
stunting development of the rational mind
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Is fiexibie, adaptable
Strives to be fair-minded
Strives to interpret information accurately

Strives to gather and consider il relevant
information

-Reacts rationally to situatiohs by taking
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EXHIBIT 11.7 At any given moment, depending on the situation, the three functions of the

mind are controlled by either egocentric or nonegocentric thinking.
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asserting itself. He can ask himself questions that enable him to begin to distance him-
self from his “ego™: “Why shouldn’t she talk to other men? Do I really have any good
reason for distrusting her? If not, why is her behavior bothering me?”

Through this sort of self-scrutinizing, reasonable persons seek to understand what
lies behind their motivations. They come to terms with their own egocentrism. They es-
tablish relationships characterized by reasonability and mutual respect. Rational think-
ing, then, is flexible, disciplined, and fair-minded in its approach. It is able to chart its
own course while adhering to ethical demands. It guides itself deliberately away from

irrational tendencies in itself,
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Thus, just as unconscious, self-deceptive thinking is the vehicle for accomplishing
irrational ends, conscious, self-perceptive thinking is the vehicle for achieving rational
ends. An intrinsic dimension of rational thinking, therefore, is raising to the conscious
level all instinctive irrational thought. We cannot improve by ignoring our bad habits,
only by breaking them down. This requires that we admit we have bad habits. And it re-
quires an active self-analytic stance.

Following this line of reasoning, a rational act is one that is able to withstand rea-
sonable criticism when brought entirely into the open. All thought that we cannot own
entirely up to should be suspect to us. Like a contract with many pages of fine print that
the contract writer hopes the reader will not explicitly understand, the egocentric mind
operates to hide the truth about what it is actually doing. It hides the truth both from it-
self and from others, all the while representing itself as reasonable and fair.

Rational thinking, by contrast, is justified by the giving of good reasons. It is not
self-deceptive. It is not a cover for a hidden agenda. It is not trapped within one point
of view when other points of view are relevant. It strives to gather all important rele-
vant information and is committed to self-consistency and integrity. Reasonable peo-
ple seek to see things as they are, to understand and experience the world richly and
fully. Reasonable people are actively engaged in life. Reasonable people are willing to
admit when they are wrong, and to learn from their mistakes. Indeed, they want to see
themselves as wrong when they are wrong.

To develop your rational capacities, then, you have to understand that at any given
moment, your thoughts, feelings, and desires can be controlied by either egocentric or
rational thinking. For your rational mind to prevail over your egocentric tendencies, you
will function in a way analogous to that of the orchestra leader. The leader controls the
process of musical production, maintains discipline within the orchestra, assesses the
quality of the sounds, listens for flaws in delivery, points out those flaws for correction,
and, through routine scrutiny and continual practice, is finally able to elicit music of
high quality.

For you to reach more of your rational potential, you must become a student of the
interplay between rational and irrational thought and motivation in your life. You must
come to see that, ultimately, your thinking is what is controlling who and what you are,
determining the essential quality of your life.

11.6 Think for Yourse]f
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2. What reasoning would you give to support your answer to number | above? Give
examples from your fife.

3. To the extent that you are egocentric, what problems does your egocentrISm cause?

4. Does your egocentric thinking tend to cause more problems for yourself or for
others? Explain.

Two Egocentric Functions

We have introduced you to the distinction between rationality and irrationality. Now we
will discuss two distinctively different patterns of egocentric thinking. Both represent
general strategies the egocentric mind uses to get what it wants; both represent ways of
irrationally acquiring power.

First let’s focus on the role that power plays in everyday life. All of us need to feel
that we have some power. If we are powerless, we are unable to satisfy our needs. With-
out power, we are at the mercy of others. Virtually all that we do requires the cxercise
of some kind of power, whether small or large. Hence, the acquisition of power is es-
sential for human life. But we can pursue power through either rational or irrational
means, and we can use the power we get to serve rational or irrational ends.

Two irrational ways to gain and use power are given in two distinct forms of ego-
centric strategy:

1. The art of dominating others (a direct means to getting what one wants)
2. The art of submitting to others (an indirect means to getting what one wants}.

Insofar as we are thinking egocentrically, we scek to satisfy our egocentric de-

sires either directly, by excrcising overt power and control over others, or indi-
rectly, by submitting to those who can act to serve our interest. To put it crudely,
the ego either bullies or grovels. It either threatens those who are weaker or sub-
ordinates itself to those who are more powerful, or both.

To get what we want
egocentricalfy, we either
try to dominate others or

try to submit to them.

Both of these methods for pursuing our interests are irrational, both funda-
mentatly flawed, because both are grounded in unjustified thinking. Both result
from the assumption that the needs and rights of egocentric persons are more impor-
tant than those they exploit for their advantage. We will briefly explore these two pat-
terns of irrational thinking, laying out the basic logic of each.

Before we discuss these patterns, one caveat is in order: As we have mentioned,
many situations in life involve using power. Using power need not imply an inappro-
priate use, however. For example, in a business setting, hierarchical protocol requires
managers to make decisions with which their employees may not agree. The responsi-
bility inherent in the manager’s position calls for that manager to use his or her power
to make decisions. Indeed, managers who are unable to use the authority vested in their
positions are usually ineffective. They are responsible for ensuring that certain tasks are
completed. Therefore, they must use their power to see those tasks to completion. Of
course, that does not justify their using power unjustifiably to serve selfish ends.
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The use of power, then, is and must be part of human life. The fundamental point
is that power can be used either rationally or irrationally, depending on the motivation
and manner of the person wielding it. Thus, if power is used to serve rational ends, and
pursues those ends in a reasonable manner, it is justified. In contrast, if power is used
to control and manipulate others for irrational, self-serving ends, that is another matter
entirely.

Let us now turn to the two predominant patterns of irrational thinking that all of us
use to the extent that we are egocentric.

1. The dominating ego function: “I can get what [ want by fighting my way to the

top.
2. The submissive ego function: “I can get what I want by pleasing others.”

The egocentric mind chooses one over the other either through habit or through an
assessment of the situation. For example, it can either forcefully displace those at the
top or please those on top and thereby gain its desires. Of course, we must remember
that these choices and the thinking that accompanies them function subconsciously.

Egocentric Domination

Between the two functions of egocentric thinking, perhaps the one more easily under-
stood is the dominating function—or the dominating ego, as we usually will refer to it
for the purposes of this chapter. When we are operating within this mode of thinking,
we are concerned, first and foremost, to get others to do precisely what we want by

EXHIBIT 11.8 Whenever we think egocentrically to serve our interests, we attempt to

either dominate or submit to others.
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means of exerting power over them. Thus, the dominating ego uses physical force,
verbal intimidation, coercion, violence, aggression, “authority,” and any other form of
overt power to achieve its agenda. It is driven by the fundamental belief that to get what
we want, we must control others in such a way that were they to resist us, we could force
them to do what we want. At times, of course, domination may be quite subtle and in-
direct, with a quiet voice and what appears to be a mild manner.

For examples of the dominating ego at work, we need only to look to the many peo-
ple who are verbally or physically abused by their spouses, or the many children simi-

larly abused by their parents. The basic unspoken pattern is, “If others don’t

The dominating ego uses  do what I want, I force them to do it” Or consider the man in a bar who gets

force and control over
others to get what it

wants.

into a fight to force another man away from his girlfriend. His purpose, on the
surface, is to protect her. In reality, his purpose may be to ensure that she
won’t be tempted into a romantic relationship with someone else, or to em-

barrass the other man in front of his peers.

Domination over others typically generates feelings of power and self-importance.
Through self-deception, it also commonly entails a high sense of self-righteousness.
The dominator is typically arrogant. To the dominator, control over others seems to be
right and proper. The dominator uses force and control “for the good” of the person be-
ing dominated. The key is that there is self-confirmation and self-gain in using power
and forcing others to submit. Others must undergo undeserved inconvenience, pain,
suffering, or deprivation as a result.

Given these mutually supporting mental structures, it is difficult for those who suc-
cessfully dominate others to recognize any problems in their own behavior or reason-
ing. Why change when, in your mind, you are doing what ought to be done? Hence, as
long as the dominating ego is “successful,” it experiences positive emotions. To the ex-
tent that it is “unsuccessful>—unable to control, dominate, or manipulate others—it ex-
periences negative emotions. -

The negative emotions frequently generated from the frustrated failure to control
include anger, rage, wrath, rancor, hostility, antagonism, depression, and sadness.
Consider the abusive husband who, for many years, is successfully able to control his
wife. When she decides to leave him, he may go into a fit of rage and kill her, and per-
haps even himself, As long as he thinks he is in control of her, he feels satisfied. But
when he no longer can dominate her, his irrational anger may well lead him to the ex-
treme of physical violence.

Examples of the kinds of thinking that dominating persons use in justifying their
irrational controlling behavior are:

“I know more than you do.”
“8ince I know more than you, I have an obligation to take charge”

“If T have to use force to make things right, I should do so because I understand
better what needs to be done.”

“If I have more power than you do, it is because I am superior to you in skill and
understanding.”

“I have a right to take the lead. I understand the situation best.”
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EXHIBIT 11.9 The logic of the dominating ego encompasses these elements.
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“You are behaving stupidiy. I cannot let you hurt yourself”

“I am an expert. Therefore, there is nothmg you can teach me that I need to know
or that I don’t already know.”

Given these subconscious beliefs and thoughts, it follows that people who operate
primarily from the dominating ego would be likely to have difficulties in interpersonal
relationships, especially when they come up against another dominating ego or against
a strong, rational person. Just as the unconscious tendency to dominate impedes healthy
persona] relationships, so it often impedes the learning process for students who previ-

ously have been able to avoid disciplined learning by usmg the strategy and tactics of
a dominating ego.
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Intellectual arrogance is a common byproduct of the tendency to dominate, All of
the following thoughts-—often unconscious—Ilead to or derive from intellectual arro-
gance on the part of students who have successfully avoided significant learning
through the exercise of power over teachers and parents:

“Why should I have to learn this? It’s useless to me.”

“This is just theory and abstraction. I want practical knowledge.”
“I know as much as I need to know about this subject.”

“This isn’t in my major. [ will never have any use for it.”

“I'm intelligent. If I don’t understand what is being taught to me, there is
obviously something wrong with the way the instructor is presenting it.”

“I’ve always made good grades before. So if I don’t make a good grade in this
class, it’s the teacher’s fanlt.”

Another benchmark of the dominating ego is its propensity to impose higher stan-
dards on others that it imposes on itself. For example, it may require something near
perfection in others while ignoring blatant flaws in its¢lf. For a simple, everyday ex-
ample, we can turn to what often happens in traffic jams. People frequently drive as if
their “rights” were sacred (“No one should ever cut me off’) while they frequently cut
off others (“I have to get into this lane—too bad if others have to wait™). In short, the
dominating ego expects others to adhere to rules and regulations it has the “right” to
thrust aside at will.

From an ethical point of view, those who seek controi over others frequently vio-
late the rights, and ignore the needs of, others. Selfishness and cruelty are common in
these people. It is difficult to gain any ground by reasoning with people who are under
the sway of their dominating ego, for they will use any number of intellectual dodges
to avoid taking moral responsibility for their behavior.

11.7 Think for Yourself
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Next we lay out the logic of egocentric submissive thinking—thinking that secks
power and security through attachment to those who dominate and wield power. We are
not assuming that everyone who has power has achieved it by dominating others. They



DEAL WITR YOUR IRRATIONAL MIND

231

may well have achieved power through rational means. With this caveat in mind, let us
begin with a basic outline of the submissive ego.

Egocentric Submission

If the hallmark of the dominating ego is control over others, the hallmark of the sub-
missive ego is strategic subservience. In this mode of thinking, people gain power not
through the direct struggle for power but, instead, through subservience to those who
have power. They submit to the will of others to get the powerful person to act in their
selfish interest. In this way, people with submissive egos gain indirect power. To be suc-
cessful, they learn the arts of flattery and personal manipulation. They must become
skilled actors and actresses, appearing to be genuinely interested in the well-being and

Implications and Consequences
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interests of the other while in reality pursuing their own interest through the other. At
the same time, they must hide this mode of functioning from themselves, as they have
to maintain some level of self-respect. I they had to consciously admit to themselves
that they were submitting to others to have their own way, they would have trouble feel-
ing justified.

There are countless examples of this mode of functioning in everyday life. The
teenage female, for example, who pretends to enjoy fishing (while being inwardly
bored by it) so her boyfriend will like her better is engaging in this type of thinking. She

‘submits to his desires and his will only because she wants to gain specific ends (of hav-
ing a prestigious boyfriend, gaining attention from him, feeling secure in the

The submissive ego
submits to those in power
to get what it wants.

relationship, and so on). Though she readily agrees to go fishing with him, she
probably will end up resenting having done so in the long run—especially
once she secures his commitment to her. By virtue of the bad faith implicit in
the strategies of the submissive ego, it is common for resentment eventually

to develop in the person who functions consistently in this mindset.

If the pattern of thinking of the submissive ego takes root in the young worman we
just imagined, she eventually may marry a financially secure man so she can be taken
care of, will not have to work, and can enjoy the luxuries of a life without personal sac-
rifice. Consciously, she may deceive herself into believing she loves the man. Yet, be-
cause she does not relate to him rationally, the relationship is likely to be dysfunctional.

A similar pattern often occurs in social groups. Within most groups there will be a
structure of power, with some playing a dominant and others a submissive role.

Most people will play both roles, depending on the sitnation. Nazi Germany and
the ideology of Fascism provide an excellent example of a system that simultaneously
cultivated both dominating and submissive behavior. In this system, nearly everyone
had to learn to. function within both egocentric types, depending on the context. A hi-
erarchy was established in which everyone was required to give absolute obedience to
those above them and to have absolute authority over everyone below them. Only Hitler
did not have to use the strategy of submission, as there was no one for him to submit
to. Theoretically, no one in such a system has to rationally persuade anyone below him
or her in the system. The expectation is clear: Anyone below submits; anyone above
dominates. = .

In the ideology of most human cultures, a greater place is officially given to the
use of reason in human life than it was in Fascist society. Much of the official ideology
of any society, however, is more window dressing than reality. Suffice it to say that be-
cause all societies are stratified and all stratified societies have a hierarchical structure
of power, all societies, to date, encourage the thinking of the dominating and submis-
sive ego.

Part of that stratification is found in work-related contexts. In many work situa-
tions, men and women alike feel forced to operate in a submissive manner toward their
supervisors, allowing themselves to be dominated and manipulated by their superiors
so these employees can stay in favor, keep their jobs, or get promotions.

Thus, the submissive ego operates through artifice and skiltful self-delusion to ensure
its security, advantage, and gratification. To achieve its objectives, it engages in behavior
that is compliant, servile, cowering, acquiescent—though all of these characteristics may



DEAL WITH YOUR IRRATIONAL MIND

233

be highly disguised. It continually capitulates, defers, caves in, succumbs, yields to the will
of others to gain advantage and maintain its artificial self-esteem.

To avoid the feeling of caving in to superiors, one of the most effective image-
saving devices is to adopt the point of view of the superior. In this case, the submission
appears as simple agreement: “He didn’t pressure me; I agree with him”

Aslong as the submissive ego achieves “success,” it experiences positive emotions—
satisfaction, happiness, fulfillment, pleasure, and the like. To the extent that it is not
achieving its goals and fails to gain its ends through submission, however, it feels any
of a number of negative emotions including bitterness, resentment, animosity, ill will,
spitefulness, vindictiveness, enmity, antipathy, and loathing. What’s more, depending
on the situation, a sense of having failed may lead to insecurity, fear, helplessness, de-
pression, and anxiety.

When unsuccessful, the submissive ego tends to punish itself inwardly, much more
than the dominating ego, which, when experiencing pain, tends to respond by inflict-
ing pain on others. Egocentric feelings mirror egocentric thought. Hence, when in-
flicting pain on itself, the submissive ego sees itself as justified in feeling bad. It
experiences a form of sick pleasure in reminding itself that it has every reason to feel
negative emotions.

Consider, for example, the woman who believes that her husband should deal with
all the unpleasant decisions that have to be made. If he asks her to handle some of those
decisions, she goes along with him but is resentful as a result. She may think thoughts
such as: Why should I have to deal with these unpleasant decisions? Tliey are his re-
sponsibility. I always have to do the things he doesn’t want to do. He doesn’t really care
about me because if he did, he wouldn’t ask me to do this.

She feels justified in thinking these negative thoughts, and in a way she enjoys the
feelings of resentment that accompany the thoughts.

The submissive ego often has a “successful” relationship with 2 person who func-
tions within the dominating-ego mindset. The paradigm case of this phenomenon can
be found in marriages in which the male dominates and the female submits. She sub-
mits to his will. He may require that she do all the household chores. In return, either
implicitly or explicitly, he agrees to take care of her (serve as the primary bread-
winner). Although she may resent his domination at times, she understands and, at
some level, accepts the bargain. Through rationalization she convinces herself that she
probably couldn’t do better with any other man, that this one provides the comforts she
requires, that in essence she can put up with his domineering behavior because the pay-
offs are worth it. ) '

Thus, the submissive ego can experience a form of dysfunctional “success™ as long
as it feels that it is having its desires met. Take the employee who behaves in a sub-
servient manner to a verbally abusive manager to get promotions. As long as the man-
ager takes care of the employes—by looking after his interests, by giving him the
promotions he is striving toward—the employee has positive feelings. When the man-
ager ceases doing this, however, and therefore no longer seems to be concerned with
the employee’s needs and desires, the employee may feel degraded and resentful of the

manager and the subservient role he is forced to play. If given an opportunity, he may
turn on his supervisor.
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As the submissive ego relates to others, its feelings, behaviors, and thoughts are
controlled by beliefs deriving from its own subconscious sense of inferiority. To justify
its need to submit to the desires and will of another person, it must perceive itself as in-
ferior to that person. Otherwise it would be unable to rationalize its subservience. It
would be forced to recognize its dysfunctional thinking and behavior. Consider the fol-
lowing unconscious beliefs that drive the thinking of the submissive ego:

a “I must go along with this (decision, situation) even though I don’t agree with it.
Otherwise I won’t be accepted.”

® “For me to get what I want, I must submit to those who are more powerful than I
am.’!

® “Since I’m not very smart, I must rely on others to think for me.”

® “Since I'm not a powerful person, I must use manipulative strategies to get others
to get what I want.”

As is true with all manifestations of egocentric thinking, none of these beliefs exists
in a fully conscious form. These beliefs require self-deception. Otherwise the mind would
immediately recognize them as irrational, dysfunctional, absurd. Consequently, what the
mind consciously tells itself is very different from the beliefs operating in egocentric
functioning. Consider the first belief, “I must go along with this decision even though I
don’tagree with it. Otherwise I won't be accepted.” The conscious thought parallel to this
unconscious thought is something like: “I don’t know enough about the situation to de-
cide for myself. Even though I’m not sure this is the right decision, I’m sure the others
are in a better position to decide than I am . This is the thought the mind believes it is act-
ing upon, when in reality it is basing its reasoning on the other, unconscious belief. Think-
ing within this logic, the person is “dishonestly” going along with the decision, in a.sense
pretending to agree, but all the while doing so only to forward an agenda of acceptance.

In addition to serving as a major barrier to the pursuit of rational relationships, the
submissive ego stunts the development of the rational mind, limiting its capacity for in-
sight into self. The submissive ego is enabled to do this through any number of self-

protecting beliefs:
& “T’'m too stupid to learn this.”
“If I have a question, others might think I'm ignorant.”
“I’mnot as smart as others” |
“No matter how hard I try, I can’t do any better than I’m already doing.”
“T’Hl never be able to figure this out”
“Since I know I’'m too dumb to learn this, there’s no point in really trying”

Thus, the submissive ego, like the dominating ego, creates significant barriers to de-
velopment. It routinely turns to others for help when it is capable of performing with-
out that help. The submissive ego experiences frustration, anxiety, and even depression
when it fails, or when it anticipates failure, in learning situations. Whereas the domi-
nating ego believes it already knows what it needs to know, the submissive ego often
believes it is incapable of learning.
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11.8, 11.9  Think for Yourself
TO WHAT EXTENT ARE you EGOCENTRICALLY SUBMISSIVE?

= hink about your typical patterns of interaction with friends, family members fellow
workers, and others. Complete the fotlowing statements: .

- :--ﬁ

| ténd to be the most (egocentncally) ‘submissive in the followmg types of

situations . :

2. Some examples of my submusswa egocentric behavior 2 are .

3. | am usually succEszuIlunsuccessful when itryto mampulate others through
submissiveness. My strategy is . . . 2

4, My submisswe behawor creates problems because

TO WHAT EXTENT ARE YOU EGOCENTR[CALLY DOMINF\T[NG
' VERSUS SUBMISSIVE?

Thmk about yous typical patterns of interaction with friends, fam:ly members, fellow
workers, and others. Do you tend to be more dominating or submissive in most sit-
uattons in which you are egocentric? What about your friends, famzly members €o-
workers? Do they tend to be dommatmg or submissive? Given.your experience, what
problems emetge from peaple behavmg in dommatmg orin subrmsstve ways?

Pathological Tendencies of the Human Mind

We now can put explicitly into words an array of interrelated natural dispositions of the
human mind that follow as consequences of the pathology of the natural mind. To sig-
nificantly develop our thinking, we must overtly identify these tendencies as they op-
erate in our lives, and we must correct them through critical-thinking processes. As you
read them, ask yourself whether you recognize these as processes that take place regu-
larly in your own mind (if you conclude, “not me!” think again):

# Egocentric memory: the natural tendency to “forget” evidence and information
that do not support our thinking and to “remember” evidence and information
that do

= Egocentric myopia: the natural tendency to think in an absolutist way within an
overly narrow point of view

m Egocentric righteousness: the natural tendency to feel superior in the light of
our confidence that we possess the Truth when we do not

u Egocentric hypocrisy: the natural tendency to ignore flagrant inconsistencies—
for example, between what we profess to believe and the actual beliefs our
behavior implies, or between the standards to which we hold ourselves and those
to which we expect others to adhere
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® Egocentric oversimplification: the natural tendency to ignore real and
important complexities in the world in favor of simplistic notions when

consideration of those complexities would require us to modify our beliefs or
values

B Egocentric blindness: the natural tendency not to notice facts and evidence that
contradict our favored beliefs or values

® Egocentric immediacy: the natural tendency to overgeneralize immediate
feelings and experiences, so that when one event in our life is highly favorable or
-unfavorable, all of life seems favorable or unfavorable to us

M Egocentric absurdity: the natural tendency to fail to notice thinking that has
“absurd” consequences

Challenge the Pathological Tendencies of Your Mind

1t is not enough to recognize abstractly that the human mind has a predictable pathol-
ogy. As aspiring critical thinkers, we must take concrete steps to correct it. This requires
us to develop the habit of identifying these tendencies in action. This is a long-term
project that is never complete. To some extent, it is analogous to stripping off onion
skins. After we remove one, we find another beneath it. To some extent, we have to strip
off the outer layer to be able to recognize the one underneath. Each of the following ad-
monitions, therefore, should not be taken as simple suggestions that any person could
immediately, and effectively, put into action, but, rather, as strategic formulations of

long-range goals. We all can perform these corrections, but only over time and only
with considerable practice,

Correcting egocentric memory. We can correct our natural tendency to “forget” ev-
idence and information that do not support our thinking and to “remember” evidence
and information that do, by overtly seeking evidence and information that do not sup-
port our thinking and directing explicit attention to them. If you try and cannot find such
evidence, you should probably assume you have not conducted your search properly.

Correcting egocentric myopia. We can correct our natural tendency to think in an
absolutist way within an overly narrow point of view by routinely thinking within
points of view that conflict with our own. For example, if we are liberal, we can take
the time to read books by insightful conservatives. If we are conservative, we can take
the time to read books by insightful liberals. If we are North Americans, we can study
a contrasting South American point of view or a European or Far-Eastern or Middle-
Eastern or African point of view. By the way, if you don’t discover significant personal
prejudices through this process, you should question whether you are acting in good
faith in trying to identify your prejudices.

Correcting egocentric righteousness. We can correct our natural tendency to feel
superior in light of our confidence that we possess the fruth by regularly reminding
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ourselves how little we actually know. In this case, we can explicitly state the unan-
swered questions that surround whatever knowledge we may have. By the way, if you
don’t discover that there is much more that you do not know than you do know, you

should question the manner in which you pursued the questions to which you do not
have answers.

Correcting egocentric hypocrisy. 'We can correct our natural tendency to ignore fla-
grant inconsistencies between what we profess to believe and the actual beliefs our be-
havior implies, and inconsistencies between the standards to which we hold ourselves
and those to which we expect others to adhere, We can do this by regularly comparing
the criteria and standards by which we are judging others with those by which we are
judging ourselves. If you don’t find many flagrant inconsistencies in your own think-
ing and behaviot, you should doubt whether you have dug deeply enough.

Correcting egocentric oversimplification. We can correct our natural tendency to
ignore real and important complexities in the world by regularly focusing on those
complexities, formulating them explicitly in words, and targeting them, If you don’t
discover over time that you have oversimplified many important issues, you should
question whether you have really confronted the complexities inherent in the issues.

Correcting egocentric blindness. We can correct our natural tendency to ignore
facts or evidence that contradicts our favored beliefs or values by explicitly seeking out
those facts and evidence. If you don’t find yourself experiencing significant discom-
fort as you pursue these facts, you should question whether you are taking them seri-
ously. If you discover that your traditional beliefs were all correct from the beginning,
you probably moved to a new and more sophisticated level of self-deception.

Correcting egocentric immediacy. 'We can correct our natural tendency to overgen-
eralize immediate feelings and experiences by getting into the habit of putting positive
and negative events into a much larger perspective. You can temper the negative events
by reminding yourself of how much you have that many others lack. You can temper
the positive events by reminding yourself of how much is yet to be done, of how many
problems remain. You know you are keeping an even keel if you find that you have the
energy to act effectively in either negative or positive circumstances. You know that you
are falling victim to your emotions if and when you are immobilized by them.

Correcting egocentric absurdity. We can correct our natural tendency to ignore think-
ing that has absurd consequences by making the consequences of our thinking explicit and
assessing them for their realism. This requires that we frequently trace the implications of
our beliefs and their consequences in our behavior, For example, we should frequently ask
ourselves: “If I really believed this, how would I act? Do I really act that way?”

By the way, personal ethics is a fruitful area for disclosing egocentric absurdity. We
frequently act in ways that are “absurd”—given what we insist we believe in. If, after
what you consider to be a serious search, you find no egocentric absurdity in your life,
think again, You probably are just developing your ability to deceive yourself.
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The Challenge of Rationality

If the human mind has a natural tendency toward irrationality, in the form of domi-
nating and submissive ego functions, it also has a capacity for rationality, in the form
of capacity for self-knowledge. We all have a tendency toward hypocrisy and incon-
sistency, but we nevertheless can move toward greater and greater integrity and con-
sistency. We can counteract our natural tendency toward intellectual arrogance by
developing our capacity for intellectual humility. Put another way, we can learn to con-
tinually question what we “know” to ensure that we are not uncritically accepting be-
liefs that have no foundation in fact. :

Moreover, we can counteract our tendency to be trapped in our own point of view
by learning how to enter sympathetically into the points of view of others. We can coun-
teract our tendency to jump to conclusions by learning how to test our conclusions for
their validity and soundness. We can counteract our tendency to play roles of domina-
tion or submission by learning how to recognize when we are doing so. We can begin
to see clearly why submission and domination are inherently problematic. We can learn
to search out options for avoiding either of these modes of functioning, And we can
practice the modes of self-analysis and critique that enable us to learn and grow in di-
rections that render us less and less egocentric.

TAKE CHARGE OF YOUR
SOCIOCENTRIC TENDENCIES

Just as all humans are egocentric by nature, we are sociocentric as well. Sociocentric
thinking, as you may remember, is egocentric thinking raised to the level of the group.
And it can be even more destructive than egocentric thinking, because it carries with it
the sanction of a social group (which clearly wields more power than does the individ-
ual).* Egocentric and sociocentric thought are both implicitly or explicitly

Sociocentric thinking is

self-serving and dogmatic. Like egocentric thinking, sociocentric thinking is

egocentric thinking raised absurd at the level of conscious expression. In other words, if sociocentric

to the fevel of the group.

thmkmg is made explicit in the mind of the thinker, its unreasonableness will
be obvious. Thus our objective, as developing thinkers, is to make explicit in

_ our own minds the sociocentic thinking that influences our behavior.
Note the following parallels for egocentric and sociocentric patterns of thought:
= Egocentric standard. “It’s true because I believe it”*
Related sociocentric standard: “It’s true because we believe it
® Egocentric standard. “It’s true because I want to believe it
Related sociocentric standard: “It’s true because we want to believe it”

*Consider, for example, that close to 500,000,000 people died in the 20th century as a result of violent group con-

flicts (war, that is).
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EXHIBIT 11.11. The logic of sociology is composed of these elements.

L5}

8

2
Seeing human FE To learn how and why

behavior as deeply people act the way
shaped by the we do as a result
beliefs and of living with
values of others in
groups groups

If 1 know the
groups & parson How do humans

belongs to, | can predict behave in groups?
much of his or her behavior

: Implications and Consequences ELEI'EI'I'E:I-HS

REASONING Information
1 X Information about specific

A central determinant in
the life of humans Is . human groups and the
the group to which characteristics they
we belong . do and do not

8%
Q&Q

Judgments ?“o*
about groups

that tell us how
humans behave in
groups, and why

Humans as a
herd or conforming
animals

Essential Conce}:ts

® Egocentric standard. “It’s true because it's in my vested interest to believe it.”
Related sociocentric standard: “It’s true because it’s in our vested interest to
believe it.”

= Egocentric standard. “It’s true because I have always believed it
Related sociocentric standard: “It’s true because we have always believed it.”

Just as individuals deceive themselves through egocentric thinking, groups deceive
themselves through sociocentric thinking. Just as egocentric thinking functions to serve
one’s selfish interest, sociocentric thinking functions to serve the selfish interests of the
group. Just as egocentric thinking operates to validate tHe uncritical thinking of the in-
dividual, sociocentric thinking operates to validate the uncritical thinking of the group.
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The Nature of Sociocentrism

Living a human life entails membership in a variety of human groups. These typically
include groups such as nation, culture, profession, religion, family, and peer group.
Even before we are aware of ourselves as living beings, we find ourselves participating
in groups. We find ourselves in groups in virtually every setting in which we function
as persons. What’s more, every group to which we belong has some social definition of
itself and some usually unspoken “rules” that guide the behavior of all members, Each
group to which we belong imposes some level of conformity on us as a condition of ac-
ceptance. This includes a set of beliefs, behaviors, and taboos.

All of us, to varying degrees, uncritically accept as right and correct whatever ways
of acting and believing are fostered in the social groups to which we belong. This be-
comes clear to us if we reflect on what happens when, say, an adolescent joins an ur-
ban street gang. With that act, adolescents are expected to identify themselves with:

® 2 name that defines who and what they are;

a way of talking;

a set of friends and enemies;

gang rituals in which they must participate;

expected behaviors involving fellow gang members;

expected behaviors when around the enemies of the gang;

a hierarchy of power within the gang;

a way of dressing and speaking;

social requirements to which every gang member must conform;

a set of taboos—forbidden acts that every gang member must studiously avoid
under threat of severe punishment.

Group membership clearly offers some “advantages.” But those advantages come
with a price. Groups impose their rules (mores, folkways, taboos) on individuals. Group
membership is in various ways “required” for ordinary acts of living, Suppose, for ex-
ample, that you wanted to belong to no nation, to be a citizen not of a country but of the
world. You would not be allowed that freedom. You would find that you were allowed no
place to live, nor any way to travel from place to place. Every place in the world is claimed
by some nation (as its “sovereign” possession), and every nation requires that all visitors
to it come as a citizen of some other country (thus; with a “passport™).

In addition, everywhere a nation imposes its “sovereignty,” it requires the obedi-
ence of all persons to literally thousands (if not hundreds of thousands) of laws. Of
course, 10 one can memotize thousands of laws, so it is virtually impossible to live in
any society without breaking (unknowingly) many of its laws. One consequence of this
is that the miost powerful sub-groups in any complex society can usually find a way to
“punish” weak members of the group.

For most people, blind conformity to group restrictions is automatic and unre-
flective, Most people effortlessly conform without recognizing their conformity.
They internalize group norms and beliefs, take on the group identity, and act as they
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are expected to act—without the least sense that what they are doing might

reasonably be questioned. Most people function in social groups as unreflec-  For maost people, blind
tive participants with a range of beliefs, attitudes, and behaviors analogous, in conformity to group
the structures to which they conform, to those of urban street gangs. restrictions is automatic

This conformity of thought, emotion, and action is not restricted to the

and unreflective.

masses, or the lowly, or the poor. It is characteristic of people in general, in-
dependent of their role in socicty, independent of status and prestige, independent of
years of schooling. In all likelihood, it is as true of college professors and their presi-
dents as students and custodians, as true of senators and chief executives as it is of con-
struction and assembly-line workers. Conformity of thought and behavior is the rule in
humans, and independence the rare exception.

11.10  Think for Yourself

TH[NKlNG ABOUT THE GROUPS you BEI.ONG TO

r\ ;! a‘ke a llst of l:hg grbups yuu belong to ’Ihen z:hoosa the groUp you th:nk has influ-
encad ou the most in your behefs, vaiues and behawor e .
Cnmplete the fo]lawmg statements w ; :

1 The group. that has mﬂuenced me the l‘nost is probabiy
S Thls gfoupﬁmaln functwn oragendass... . [ o i
o= 1 » Commen,t ori as manyofthe following vanables as yau can |dentafy With, w:th W
©._.respect to thé £ToUp you hava chosen to .aﬂalyze To! what gxtent does your Fatatdlie

' ,membershlp it this group inbolve . .47 e . H 7
a name that defi ines whc and what they are;
“a way of- talkmg, e

a set of friends. and enemies = e
: group ntual.s in whlch FOU st partm;pate
'expectea béhaviors involving fellow. members; - U=
: .expetted behawors when around the :—enemnes of the grcup, i e
A hierarchy &f power withis; the grgup, R : i
“a way of tirtaSSmg and spea]clﬁg‘ : e
R A socml fegmrements to WhICh you must ;onform, SRttt ific

.M set of iabtltBSMfGrblddkﬂ acts, whuse wolat:on (5 punsshed'. A

-'.'n'.‘-'l'.’l',.ﬂ ar

i:a;"

benéath us becaase :

The idea of sociocentric thinking is not new. Under one label or ancther, many
books have been written on the subject. And it has been the focus of important socio-
logical studies. Almost a hundred years ago, in his seminal book Folkways, originally
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published in 1902, Wi]ham Graham Sumner wrote extensively about social expecta-
tions and taboos. One of the founders of the discipline of sociology, Sumner docu-
mented the manner in which group think penetrates virtually every dimension of human
life. He introduced the concept of ethnocentrism in this way:

Ethnocentrism is the technical name for this view of thinking in which one’s own group
is the center of everything, and all others are scaled and rated with reference to it. . . .
Each group nourishes its own pride and vanity, boasts itself superiot, exacts its own di-
vines, and looks with contempt on owtsiders, Each group thinks its own folkways the

only right ones, and if it observes that other groups have other folkways, these excite its
scomn. (p. 13)

Sumner describes folkways as the socially perceived “right” ways to satisfy all in-
terests according to group norms and standards. He says that in every society:

There is a right way to catch game, to win a wife, to make one’s self appear . . . to treat
corarades or strangers, to behave when a child is born. . . .

The “right” way is the way which ancestors used and which has been handed down.
The tradition is its own warrant. It is not held subject to verification by experience. . ..
In the folkways, whatever is, is right. (p. 28)

In regard to expectations of group members, Sumner states:

Every group of any kind whatsoever demands that each of its members shall help defend
group interests. The group force is also employed to enforce the obligations of devotion
to group interests. It follows that judgments are precluded and eriticism silenced. . ..
The patriotic bias is a recognized perversion of thought and judgment against which our
education should guard us. (p. 15)

Evern young children exhibit sociocentric thinking and behavior. Consider this pas-
sage from Piaget’s study for UNESCO (Campbell, 1976), which is a dialogue between
an interviewer and three children regarding the causes of war:

Michael M. (9 years, 6 months old): Have you heard of such-people as foreigners?
Yes, the French, the Americans, the Russians, the English . .. Quite right. Are there
differences between all these people? Oh, yes, they don't speak the same language.
And what else? [ don’t know. What do you think of the French, for instance? The
French are very serious, they don’t worry about anything, an’ it’s dirty there. And what
do you think of the Russians? They're bad, they're always wanting to make war. And
what’s your opinion of the English? | don’t know . .. they're nice . .. Now look, how
did you come to know all you've told me? [ don’t know ... I've heard it ... that’s
what people say.

Maurice D. (8 years, 3 months old): If you didn't have any nationality and you
were given a free choice of nationality, which would you choose? Swiss nationality.
Why? Because | was born in Switzerland. Now look, do you think the French and
Swiss are equally nice, or the one nicer or less nice than the other? The Swiss are
nicer. Why? The French are always nasty. Who is more intelligent, the Swiss or the
French, or do you think they’re just the same? The Swiss are-more intelligent. Why?
Because they learn French quickly. If 1 asked a French boy to choose any nationality
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he liked, what country do you think he'd choose? He'd choose France. Why?
Because he was born in France. And what would he say about who's the nicer?
Would he think the Swiss and French equally nice, or one better than the other?
He'd say the French are nicer. Why? Because he was born in France. And who would
he think more intelligent? The French. Why? He'd say the french weant to lean
quicker than the Swiss. Now you and the French boy don’t really give the same

answer. Who do you think answered best? J did. Why? Because Switzerland is
always better.

Marina T. (7 years, 9 months old); If you were born without any nationality and
you were given a free choice, what nationality would you choose? italian. Why?
Because it’s my country. | like it better than Argentina where my father works, becase
Argentina isn’t my country. Are Italians just the same, or more, or less intelligent than
the Argentineans? What do you think? The ltalians are more intelligent. Why? I can see
people 1 live with, they're ltalians. If | were to give a child from Argentina a free choice
of nationality, what do you think he would choose? He'd want to stay an Argentinean.
Why? Because that’s his country. And if | were to ask him who is more intelligent, the
Argentineans or the ltalians, what do you think he would answer? He'd say
Argentineans. Why? Because there wasn’t any war. Now who was really right in the
choice he made and what he said, the Argentinean child, you, or both? [ was right.
Why? Beeause [ chose ltaly.

Clearly these children are thinking sociocentrically. They have been in-
doctrinated into the belief systems, with accompanying ideologies, of theit  Every group of any kind
nation and culture. They cannot articulate why they think their country is bet-  whatscever demands that
ter than others, but they have no doubt that it is. Seeing one’s group as supe-  each of its members shall
tior to other groups is both natural to the human mind and propagated by the help defend group
cultures within which we live. interests.

William Graham Sumner

Social Stratification

Sociocentric systems are used in complex societies to justify differential treatment and
injustices within a society, nation, or culture. This feature of complex social systems
has been documented by sociologists who have specialized in the phenomenon of so-
cial stratification. As virtually all modern societies today are complex, the following
characteristics of stratification presumably can be found in all of them. According to
Plotnicov and Tuden (1970):

Each has social groups that

1. are ranked hierarchically,

2. maintain relatively permanent positions in the hierarchy,

3. have differential control of the sources of power, primarily economic and political,
4

. are separated by cultural and invidious distinctions that also serve to maintain the so-
cial distances between the groups, and

5. are articulated by an overarching ideology which pm\ndes a rationale for the estab-
lished hierarchical arrangements. (pp. 4-5)
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Given this phenomenon, we should be able to identify, for any given group in our
society, where approximately it stands in the hierarchy of power, what the sources of
power and control are, how the distinctions that indicate status are formulated, how so-
cial distances are maintained between the groups, and the overarching ideology that
provides the rationale for the way things are.

11.11 Think for Yourself

IDENT[FY!NG SOClAL STRATIF!CF\TION

er to construct a hierarchy. of the sacial groups w:thm the cuiture w:th which you are
& most knowledgeable First identify the. groups. with the most power and prestige.
What charactenstlcs do these groups have? Then ldent:fy the groups with less and less

. -~ power-until you reach the groups with the least amount of pawer. How do the groups -

with. the most power keep their power? To what extent is.it possible for g[nups with the

- ‘{east power to increase their power? To what extent ‘do they seem to accept their fimited
A power? To the extent that they acoept thw jl,m:ted power why do you thiink they do?

Sociocentric Thinking Is Unconscious
and Potentially Dangerous

Sociocentric thinking, like egocentric thinking, appears in the mind of the person who
thinks that way as reasonable and justified. Thus, although groups often distort the
meaning of concepts to pursue their vested interests, they almost never see themselves
as misusing language. Although groups almost always can find problems in the ide-
ologies of other groups, they rarely are able to find flaws in their belief systems. Al-
though groups usually can identify prejudices that other groups are using against them,
they rarely are able to identify prejudices that they are using against other groups. In

short, just as egocentric thinking is self-deceptive, so is sociocentric thinking.
Though the patterns of dysfunctional thinking are similar for egocentric and so-
ciocentric thinking, there is at least one important distinction between the two. As we
have already pointed out, egocentric thinking is potentially dangerous. Through self-
deception, individuals can justify the most egregious actions, but individuals operating
alone are usually more limited in the amount of harm they can do. Typically,

Although groups almost

groups engaging in sociocentric thinking can do greater harm to greater num-

always can find problems  bers of people.
in the ideologies of other Consider, for example, the Spanish Inquisition, wherein the state, con-

groups, they rarely are able trolted by the Catholic Church, cxccuted thousands of reputed heretics. Or
to find flaws in their own  consider the Germans, who tortured and murdered millions of Jews, or the

belief systems. “founders” of the Americas, who enslaved, murdered, or tortured large num-

bers of Native Americans and Africans.
In short, throughout history and to the present day, sociocentric thinking has led di-
rectly to the pain and suffering of millions of innocent persons. This has been possible
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because groups, in their sociocentric mindset, use their power in a largely unreflective,
abusive way. Once they have internalized a self-serving ideology, they are able to actin
ways that flagrantly contradict their announced morality without noticing any contra-
dictions or inconsistencies in the process.

Sociocentric Uses of Language

Sociocentric thinking is fostered by the way groups use language. Groups justify un-
Just acts and ways of thinking through their use of concepts or ideas. For example, as
William Sumner points out, sociocentrism can be exemplified by the very names
groups choose for themselves and the way they differentiate themselves from what they
consider lesser groups:

When Caribs were asked whence they came, they answered, “We alone are people.” The
meaning of the name Kiowa is “real or principal people.” The Lapps call themselves
“men.” Or “human beings.” The Greenland Eskitno think that Europeans have been sent
to Greenland to learn virtue and good manners from the Greenlanders, ... The Seri of
Lower California . . . observe an attitude of suspicion and hostility to all outsiders, and
strictly forbid marriage with outsiders. (p. 14)

In the everyday life of sociocentric thinkers, we can find many self-serving uses of
language that obscure unethical behavior. During the time when Buropeans first in-
habited the Americas, they forced Indians into slavery and tortured and murdered them
in the name of progress and civilization. By thinking of the Indians as savages, they
could justify their inhumane treatment, At the same time, by thinking of themselves as
civilized, they could see themselves as bringing something precious to the savages—
namely, civilization.

The words progress, savagery, civilization, and the true religion were used as ve-
hicles to exploit the American Indians to gain material wealth and property. The think-
ing of the Buropeans, focused on these ideas, obscures the basic humanity of the
peoples exploited, as well as their rightful ownership of the land that they had occupied
for thousands of years.

Sumner says that the language social groups use is often designed to ensure that
they. maintain a special, superior place:

The Jews divided all mankind into themselves and the Gentiles. They were “chosen
people.” The Greeks called outsiders “barbarians.” . , . The Arabs regarded them-
selves as the noblest nation and all others as more or less barbarcus. . . . In 1896, the
Chinese minister of education and his counselors edited a manual in which this state-
ment occurs: “How grand and glorious is the Empire of China, the middle Kingdom!™:
. . . The grandest men in the world have come from the middle empire. . . . In all the
literature of all the states equivalent statements occur. . . . In Russian books and
newspapers the civilizing mission of Russia is talked about, just as, in the books and
journals of France, Germany, and the United States, the civilizing mission of those
countries is assumed and referred to as well understood. Bach state now regards it-
self as the leader of civilization, the best, the freest and the wisest, and all others as
their inferior. (p. 14)
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Disclose Sociocentric Thi
Through Conceptual Analysis

Concepts are one of the eight basic elements of human thinking. We cannot think with-
out concepts. They form the classifications, and implicitly express the theories, through
which we interpret what we see, taste, hear, smell, and touch. Our world is a conceptu-
ally constructed world. And sociocentric thinking, as argued above, is driven by the way
groups use concepts.

If we thought using the concepts of medieval European serfs, we would experi-
ence the world as they did. If we thought using the concepts of an Ottoman Turk gen-
eral, we would think and experience the world that he did. In a similar way, if we were
to bring an electrician, an architect, a carpet salesperson, a lighting specialist, and a
plumber into the same building and ask each to describe what he or she sees, we would
end up with a range of descriptions that, in all likelihood, reveal the special “bias” of
each observer. )

Or again, if we were to lead a discussion of world problems between representa-
tives of different nations, cultures, and religions, we would discover a range of per-
spectives on potential solutions to the problems and sometimes as to what a problem is
in the first place, ) e

. Itis hard to imagine a skilled critical thinker who is not also skilled in the analysis
of concepts. Conceptual analysis is important in a variety of contexts:

1. The ability to identify and accurately analyze the range of distinctions available
to educated speakers of a language (being able to distinguish between meanings
of words, given educated usage).

2. The ability to identify the difference between ideological and nonideological uses
of words and concepts (being able to figure out when people are giving special,
unjustified meaning to words based on their ideology).

3. The ability to accurately analyze the network of technical meanings of words that
define the basic concepts within a discipline or domain of thinking (being able to
analyze the meanings of words within disciplines and technical fields).

Many problems in thinking are traceable to a lack of command of words and their
implicit concepts. For example, people have problems in their romantic relationships
when they are unclear about three distinctions: (1) between egocentric attachment and
genuine love, (2) between friendship and love, and'(3) between misuse of the word love
(as exemplified by many Hollywood movies) and the trye meaning of the word Jove
shared by educated speakers of the English language.

Reveal Ideology at Work Through Conceptual Analysis

People often have trouble differentiating ideological and nonideological uses of words.
They are then unable to use the following words in a nonloaded way: capitalism, so-
cialism, communism, democracy, oligarchy, plutocracy, patriotism, terrorism. Let’s
look at this case in greater detail.
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‘When the above words are used ideologically, they are applied inconsis-

tently and one-sidedly. The root meaning of the word is often lost, or highly  In the everyday life of
distorted, while the word is used to put a positive or negative gloss on events, sociocentric thinkers, we

obscuring what is really going on. Hence, in countries in which the reigning can find

many self-serving

ideology extols capitalism, the ideologies of socialism and communism are . uses of language that
demonized, democracy is equated with capitalism, and plutocracy is ignored. obscure unethical

1In countries in which the reigning ideology is communism, the ideclogy of

behavior.

capitalism is demonized, democracy is equated with communism, and oli-
garchy is ignored. The groups called “terrorist” by the one are called patriot by the other.

If we examine the core meanings of these words and use them in keeping with
the core meanings they have in the English language, we can recognize contradic-
tions, inconsistencies, and hypocnsy when any group misuses them to advance its
agenda. Let us review the core meanings of these terms as defined by Webster s New
World Dictionary:

® capitalism: an economic system in which all or most of the means of
production and distribution, as land, factories, railroads, etc., are privately
owned and operated for profit, originally under fully competitive conditions;

it has generally been characterized by 4@ tendency toward concentration of
wealth.

u socialism: any of the various theories or systems of the ownership and operation
of the means of production and distribution by society or the community rather
than by private individuals, with all members of society or the community
sharing in the work and the products.

® communism: any economic theory or system based on the ownership of all
property by the community as a whole.

u democracy: a form of government in which the people hold the ruling power
either directly or through ¢lected representatives; rule by the ruled.

m oligarchy: a form of government in which the ruling power belongs to a few
persons.

s plutocracy: (1) government by the wealthy, (2) a group of wealthy people who
control or influence a government.

® patriotism: love, and loyal or zealous support of one’s own country.

® terrorism: use of force or threats to demoralize, intimidate, and subjugate,
especially such use as a political weapon or policy.

To this day, countries in which the reigning ideology is capitalism tend to use
the words socialism and communism as if they meant “a system that discourages in-
dividual incentive and denies freedom to the mass of people.” Countries in which
the reigning ideology is socialism or communism, in their turn, tend to use the word
capitalism to imply the exploitation of the masses by the wealthy few. Both see the
use of force of the other as terrorist in intent. Both see,the other as denying its own
members fundamental human rights. Both tend to ignore their own inconsistencies

.and hypocrisy.
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CHAPTER 11

CONCLUSION ,

The thesis of this chapter is that we can successfully deal with our own egocentric and
sociocentric tendencies only by facing, admitting, and undermining them. Without a
clear understanding of our egocentric tendencies, we are trapped in a narrow and self-
ish perspective. Without a clear understanding of our sociocentric tendencies, we are
trapped in groupthink,

Dealing with egocentrism and sociocentrism is no easy matter. Because both func-
tion subconsciously, it is difficult to identify them. And though no one will object to
our being less selfish (personally), if we significantly and publicly dissent from group
beliefs, we face an array of informal—if not formal-—penalties.

‘What is important is that we begin to identify egocentrism and sociocentrism in our
thinking and our lives. Every time we become aware of selfishness or narrow rigidity
in our thinking, we create an opportunity to lessen those pathologies. Every group to
which we belong is a possible place to identify sociocentrism at work in ourselves and
others. When we begin to identify the many patterns of self-centeredness and social
conformity in our lives, we can begin to break out of those patterns. We need not begin

.with the beliefs that are most challenging to ourselves or whose denial is most “explo-

sive.” Furthermore, we need not make all of what we find a matter of public statement.
The key is that we do begin within the privacy of our mind, that we follow through with
consistency, and that we give ourselves time to grow progressively into better thinkers
and persons. By such inward acts we can become people whe think for ourselves and
adhere to conscious standards of rationality. By such acts we can develop intellectual
integrity and emerge increasingly as fair and just persons.



