[bookmark: _GoBack][image: ]
image1.tmp
Creating
SMART

Goals

'While missions and visions provide an overall sense of the organization'sdirection, goals are narrower
‘aims that should provide clear and tangible guidance to employees. The most effective goals are those
that are SMART (specific, measurable, aggressive, realistic, and time-bound). SMART goas help provide|
dlariy,transparency, and accountabilty. As detailed below, one SMART goal s Coca-Cola’ i to by
2012, improve our water effciency by 20%, compared with a 2004 baseline.

Coca-Cola s seeking to mprove s water effiiency by aspeciic
‘amount—20%. I contast, goals such 300 your best”are vague,
making it éfficult o decid I goal s acually reached.

‘Wate efficiency can be cakulated, o Coca-Cola s able to track s
progress elatvetots 20% trget. I progress I low, more
Tesources can be devoted to acheving the goal.

1fCoc-Cols's wate efficiency gosl was 5% improvement, Coca-
‘Cola's employees would probably react withsurpise. Reaching a
oal st be feasible i oder for employees o embrace t
Unreaistc goas make most people give up. And bsing goals on
Impossibe clchés, such as e 110% createsconfusion.

‘CocrCola s seeking 1o achieve s 20% improvement by 2012.
Some universites,such a Texas Toch University, provide incentives,

Including preferred scheduling for students who sign contracts
agreeing t graduate on a fouryear schedule. Deadines such a5
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