or four minutes. When he'd run out of steam, he looked
around the room, only to see that others were having trouble
Writin g much ol anything. |l he Cov f,caili_tato r noticed

luding our production
1y trusts us to fulfill our
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Even in the most trusting of epy
| be instances of theft or decejt, 1o v . there may

an st .
. When Scott asked him what he émm Mcow@_w _ (¢ the bad apple that has slipped by

“T at’c | dn’ In “ : treat th el
Jimmy responded, “Let’ just say you didn't see thig» g ® mﬂamwwmw%ﬁﬁ mo:mossww ok
aduits: .

had a dilemma. If he looked the other way, he G caL

mizing Jimmy's action.
For team members in a high-trust culture, reportin

» Requiring all employees to cay

2 this m bags or do trunk checks. If th

kind of incident 1s expected. Management was visibly Upset must have a guard gate, expect th
the day Jimmy was terminated, but there was ng Outcry ambassador for the oo“BwM: H mecm& S
from fellow team members, as might be expected. Some had people come and mollim:owmmmﬂa ; _ .
their suspicions, but ﬁEm was the first time 2 violation of i1 i1 pinrerhal i) ﬁgnﬂﬂw oyees alike.
s sort had come to :mr.m. After he left, Jimmy asked the [f there is a problem of theft, @c_u_wm_%omwmﬁmvommwﬁ.
; 0 Hﬁmarmémoﬁm ,.Hw.m«m@wnm mwo_omﬁsm the occurrence, asking for everyone's help in mOEMo
m.jz members to valye the issue while simultaneously reinforcing the co

ﬁo—ooambm 1S
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the freedom and security they had in working for this kind pany's belief in the integrity of the workforce, When
 Feampanv. and cautioned them never to nvthine as trust is a clearly established value, team members
will hold each other accountable.

Overreacting to an instance of theft. Acknowle
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Of course, ‘remote” and “flexible” are two g
sues. People might have a set schedule and wo|
or they might report to the office but have a flexip|. ol

Flexibility is, inherently, an issue of mm:.&c
Organizations regularly ask employees to I€majp ﬁwmmm. hiring and retaining Emr%m%o
nected” while off work (evenings, weekends, and Vacat; in a rapidly n_onznmnm labor pg M

which most employees actually want to do, S poo
not fair to expect this of employees and not 5
in terms of flexibility of schedule when they’re %Mo_mma
in the office. Such expectations are too one-sideq /W.S_Hnm
people will support and even own the need to be g, ile
connected, resentment will erode their motivag
company doesn’t provide flexibility in return.
Managing remotely is all about building muygyg trst
Yet, decisions made in an attempt to mitigate a lack 2..,

_ trust don't always serve the organization regarding resylss Many companies say that hirin

| | |
i et 2

ly .
, ntinuously communj .
le, k% ! Cate with the

ECe Pcople

er i)

Onstandy to feel comfortable in demonstrating ,
. r
on if the need to happen first. L
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Evaluate company policies. Do Hrm%

employee’s signature on documents (eye
handbooks) so that the company feels mq,

<laims not to know the policies? Does the e yee manag

require documentation to prove that an illneg
1 or the funeral attendance real?

negatiy
loyees are lazy, they are incapabl gative assump-

. ¢ of directing the:
chavior, or they lack integrity. Managers érm rwm

e assumptions tend toward micromanaging, lockin

e Engage and empower people to solve Problems and heeded supplies, withholding Important informatj :
make decisions. They're adults. They solve problep, up 1 creating senseless rules and policies;, causing even Nm,

m wmmﬁ mwo_,u_m to lose passion for what 98\ do. )

_ Years ago | worked with an executive who told me he

dﬁrnbboamwmﬁM.__w._,_h.&.ﬂ&,ﬁ_ﬂ,waﬁ and respect by oEBEmmzm wanted his employees to act like owners—byt he refused
to protect them, they will see _owm_ap 0 give keys tO plant workers who arrived before the office

: i “.imwmoh.:wmbon from those most critical «caff. He wasn t Bm_&bm a positive assumption that mb_o%-

b w._uo n, and higher
(o the company’s success. i ees could be rusted to enter and exic the building as they
- 2 _ £ m_mmm&. How were they supposed to feel ownership if they
weren't even allowed a key to the building?
To demonstrate positive assumptions, show that you
reject micromanaging. Give challenging assignments with
the clear and confident belief that your expectations will
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o locked supply cabinets oy g
key that opens cvely QOOF €ven

Everyon® === o 1.c he held up a small brags key,
but we still give a regular |
25 a symbol of our trust.

°o crip,

th .
¥ m.oE also the assumption thay

We i

Y to evey, «ame: All you need to dg ;

.« to our work, we are Q:%mm to solve Problem, ang able. For example, one of oy
ake decisions at 1l levels. Any line operator cap

‘he line if he or me finds a ?.oEQM. rto

He went on. We have no guard gate and woy|( ey, %mﬁ. she spent in gridlock,
‘hink of checking peop Ik _um.mm or car trunks as they legy, willing to let her work from home .
the property. And as for security, our management reg|j,q lost her as a result.
ago that having 230 employees committeq i,

o the company and its property was a lot | :
OLCCRD) - __“,.,%\ Lt retain talent, especially Millenpjal

LESNEHO e of Millennials>? feel more product;
The facilitator sta .

Lot 5 office, but only about 43 percent get their wish, Remor

ted. “T' i | :

:” Sy ol SOmW_Dm also mnam&% Hm&:omm turnover,”?

tive during the day, flexible work Situations ary
ract

S. In fact
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CREATING A CULTURE OF TRUST IN THE WORKPLACE

THE BOTTOM LINE

Creating trusting relationships, developing a workplace
where trust is a basic expectation, and being aware of how
your own trust orientation drives your behaviors are require.
ments for the changes happening now and the dramatic
changes that are forecast for the future. Be an exemplary
leader by creating trust through your thoughts, words, and

actions. High trust adds exponentially to positive business
results—the lack of it only adds to costs.




