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Example: A3/Part 1

_ Managerial Decision Process for Selected Functional Areas
m Methodology for Analysis of a Functional Area

m First Functional Area: Marketing Management ———————¥|

ACTION PLAN
STEP 1: Select two functional areas (i) Marketing Management & DM and (ii)
& DM
STEP 2: Explain the rational for the selection of functional area (ii)
STEP 3: Functional area (i)
- Explain how you will collect existing information for all starting
assumptions needed for entering in tab Mkg-Mgt
- Explain how you will define your starting assumptions (based on
expert opinions or based on an application of a decision-support tool)
- Explain how you will analyze the output parameters after the
completion of every decision cycle
STEP 4: Functional area (ii)
- Explain how you will collect existing information for all starting
assumptions needed for entering in tab ___-Mgt
- Explain how you will define your starting assumptions (based on
expert opinions or based on an application of a decision-support tool)
- Explain how you will analyze the output parameters after the
completion of every decision cycle
STEP 5: Explain how the methodology will support the successful completion of
Tasks 3-4, 3-5, and 3-6

ACTION PLAN
STEP 1: Integration of the functional strategy and plans with the company
strategies and resources
- Explain the vertical integration of functional area Marketing
Management & DM with the business strategy & resources
- Explain the horizontal integration of functional area Marketing
Management & DM (integration with the other four functional areas)
- Explain how the expected changes in functional area Marketing
Management & DM will affect the overall company strategies and
resources
STEP 2: Opportunity analysis
- Business model (how changes made in this functional area are
affecting the business model of the company)
- Core competency (based on the proposed 4P’s Marketing Mix)
- Competitors (compare your 4P’s Marketing Mix wit your closest
competitor)
- Differentiators (define your differentiators)
STEP 3: Developing of three years plans for successful operations per functional
area (4P’s Marketing Mix) — refer to sources or expert opinion(s)
- Define the starting assumptions for Promotion and Advertising
- Define the starting assumptions for Products
- Define the starting assumptions for Prices
- Define the starting assumptions for Placement (Retail and WS distr.)
STEP 4: Implementation, management, and control of the functional area three
year program
- define how many decision cycles (with tab Mkg-Mgt) are needed
- define how vou will complete the analysis in Tasks 3-4, 3-5, and 3-6
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PART 1

FUNCTIONAL For each one of the functional area’s, describe the process and answer the following four questions:

AREA
1. Integration of the functional 2. Opportunity analysis (business 3. Developing of three years plans 4. Implementation, management,
strategy and plans with the company model, core competency, for successful operations per and control of the functional area
strategies and resources competitors, differentiators) functional area three year program

PART 1

2.1. MKTG MGMT NEXT NEXT NEXT NEXT
2.2. FIN MGMT
PART 2

2.1. OPTG MGMT

2.2. INN MGMT

2.3. ORG MGMT





