eu S e e e St L EL S ST d ot el e A VA O 0] [ofe) put into praCtice o
lagnostijc Investigation

Third, case s.tudies Provide yoy, with th ,

 experience in Presenting yoyy iq € Opportunity to participate in class and to
gmdents as a group to identify wt, i o Others, Instructors may sometimes call on
st : - : At s going op in a case, and through classroom discus-

em will revea] themselves. In such a situ-
conclusions so that vo nt them
Ay dOlny el : you can prese

Y have analyzed the issues differently from you, and they
Il accept your conclusions, so be pre-

» Out more commonly a group, to analyze
Or group probably will be responsible
to the class. That presentation must
ompany, and a series of recommenda-
then will be thrown open to the class,
. ; Through such discussions and presentations,
you will experience hoyv.to convey your ideas effectively to others. Remember that a
great deal _of managers Flme 1S spent in these kinds of situations: presenting their ideas
and engaging in dlscuss1qn with other managers who have their own views about what
is going on. Thus, you will experience in the classroom the actual process of strategic
management, and this will serve you well in your future career.

If you work in groups to analyze case studies, you also will learn about the group
process involved in working as a team. When people work in groups, it is often difficult
to schedule time and allocate responsibility for the case analysis. There are always group
members who shirk their responsibilities and group members who are so sure of their
own ideas that they try to dominate the group’s analysis. Most of the strategic manage-
ment takes place in groups, however, and it is best if you learn about these problems now.

for a 30 to 40 minute presentation of the case

tions for resolving the problemsg The discussion
and you will have to defend your ideas,

IG A CASE STUDY

The purpose of the case study is to let you apply the concepts of strategic management

When you analyze the issues facing a specific company. To analyze a case study, thgrefore,

YoUmust examine closely the issues confronting the company. Most oftgn you will need

read the case several times—once to grasp the overall picture of what is happening to

the Company and then several times more to discover agd grasp t.he specific problems.
Generally, detailed analysis of a case study should include eight areas:

L. The history, development, and growth of the corn.pan)}/1 over t1r2;

The nature of the external environment surrounding t Zcorzrlllfnes};es’ .
The identification of the company’s internal strengths and we

It hag sources of sustainable competitive advantage

A SWOT analysi , ; '
ysis rsuin
e king of corporate-level strategy that the company 1S pu g

e compeipll buSineslS—li‘t,Zilfstr:;Zgl};ow they match its strategy
€ Company’s structure and control sy

" “*Commendations
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S
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cepts taught in this course tq each o

e con
To analyze a case, you e agg;l(}': gflfer a summary of the steps you cap take ¢, m
these areas. To help you further, We : oints we just noted: »
analyzerihe case mzt}érial for each of the eight p  Apf

development, and growth. A convenient way ¢, A

1. Analyze the company’s histor), tegy and structure affect it in the Present ; Abi
YeSLERE e cOmpwc]iy’stpailStitSst rl?ist%)ry—that is, the events that were the mo;: ~ Wel
itical incidents 11 ; Ny
to chart the critical in  tial for its development 1nto the company it jg today. i
unusual or the most ess€ e founding, its initial products, how it Makeg Goc
he events have to do ; } B
i:vlae fciitu:t market decisions, and how it fieveloped and- chqse 'funCtlpngl com- “orh
peteri:ies to pursue. Its entry into new businesses and shifts in its main ineg of A
business are also important milestones to co'n51der.. o i, ” Pote
2. Analyze the external environment. To identify environmental opportunities apg o
threats, apply all the concepts on industry and ma.croenv.lronments to analy;e the :
environment the company is confronting. Of particular nnportance’: at the indus- Expl
try level are the Competitive Forces Model, adgpted from Porter’s Five Fgroes g
Model and the stage of the life-cycle model. Whlch factors in Fhe macroenviron- !
ment will appear salient depends on the specific company b.eu.lg analyzed. Use Edo
each factor in turn (e.g., demographic factors) to see whether it is relevant for the i
company in question. Dive
Expc
App
1 A SWOT Checklist ,
Enter
Potential Internal Strengths Potential Internal Weaknesses Verti
Vertic
" Enlar
Over

Make




Anal
Infroduction Analyzing o Case Study and Writing a Case Study )

£ ; Pofe"ﬁ"l Internal Strengths

Potential Environmental Opportunities

Fiy

2

i
%
o

Fafelt

Mke profitable new acqui

:

© Cengage Learning 2013




Infroduction Analyzing a Case Study and Wiriting @ Case

Study Analysis

u will have generated both an analysjg t
t of opportunities and thregts. The SW(})le
on environmental opportunities anq threatT

i lists some comm . X
gllzck;ils tnizblleoez)llscofor but the list yo geperatg Wcllllttt)lz ngfrllﬁz;tlo your compg,
EvalZate th SWOT’analysiS. Having identifie pany’s externg|

e i trengths and weaknes
o 1 as its internal s Ses, ¢
ortunities and threats as wel » Con.
Is)ider what your findings mean. You need to balanceisrltrzggot\f/l:rzrllld Weaknesses
against opportunities and threats. IS the co~mpan}1,~ent business- strong cop,.
otitive position? Can it continue to pursue its cur OT COrporgt,
p P - any do to turn weaknesses i,

9 What can the comp
level strategy Proﬁtably ities? Can it develop new functional, bus;.

strengths and threats into opportuntics :
ness, or corporate strategies to accomplish this cha_nge? ]\f%ver merely_ generqte
the SWOT analysis and then put it uside. Because it provides a succinct sy,

mary of the company’s condition, a good SWOT analysis is the key to all the

analyses that follow.
. Analyze corporate-level strategy.

Having done this analysis, ylciJS
company’s environment and a

To analyze corporate-level str.até gy, you first neeq
to define the company’s mission and goals. Somefcimes the mission and goals are
stated explicitly in the case; at other times, you will have to infer them from avajl-
able information. The information you need to collect to find out the company’s
corporate strategy includes such factors as its lines of business and the nature
of its subsidiaries and acquisitions. It is important to analyze the relationship
among the company’s businesses. Do they trade or exchange resources? Are there
gains to be achieved from synergy? Alternatively, is the company just running a
portfolio of investments? This analysis should enable you to define the corporate
strategy that the company is pursuing (e.g., related or unrelated diversification, or
a combination of both) and to conclude whether the company operates in just one
core business. Then, using your SWOT analysis, debate the merits of this strategy.
Is it appropriate given the environment the company is in? Could a change in
corporate strategy provide the company with new opportunities or transform a
weakness into a strength? For example, should the company diversify from its cor¢
business into new businesses? ' :

Other issues should be considered as well. How and why has the company’$
strategy _changed over time? What is the claimed rationale for any changes!
Often, it is a good idea to 'fmaly.ze the company’s businesses or products to asses? it
zlczumaue:ilii::d édenttlfy WIIHCh divisions contribute the most to or detract from ¥
gt vmishe e Wi o gl o Mpoompent S
its own? All of these factors proc\llliléreecrllew businesseg, ar did It mtert al-ly ZerivaYS
of improving its future performance. ues about the company and indiee
e sl st ey o the companys X0
pany’s business-level strategy. If the Analyeis, the. HEX 8iep 1S 10 identify thescifless
will have its own business-level str'cltceog];1 pYagy 'S In many bu‘sines.seS, et zlpany’
generic competitive strategy_dﬁferenﬁ'aﬁog v;'ﬂl need to identify the 0 ivest”

, low-cost, or focus—and 1t8

-ment strategy, given its relative co .. . e
. m o C
The company also may ma petitive position and the stage of the fife ©Y o

strategies. For example, it ni:?o%gere?t products using different bus‘ineSS- 6,‘
ferentiated products. Be sure to of a low-cost product range and 2 line O o

Ve 5 o -
strategy to show how it competef:l a full account of a company s business

~ o~ A N



8. Make recommendations. The

Introdycjj
duction Analyzing o Cq

se Study and Writing @
etitlisslgtéfl};lzlltgagelilﬁ.lnction ategies (h,
: : nogfll:isscp?f%or °‘?i;:ierllilyfqu,(;ﬁ‘l‘;“:i]Dulrs.ucs to build com-

tional competencies. You g " YOu with informati S
and development Stl’ategybfhu(:-tlllf1 Jivestigate it proZi] L:ill(i)cl:no;'lh-i L
For xampl,DUTSng  ow-cot o - LSO Wher h company o
-y different sets of e, slTOrEn A onia e, e
e . m further? Gl oped the right ones? If
ferentiation strategy Slmuhaneouslw 1t pursue both a low-cost and a dif-
The SWOTS (8 E especialb; im

sis, particularly Porter’s mode]. 1, portant at this

point if the industry analy-

f)
em? To evaluate the potential of a company’s

business-level strategy, you must f
3 I‘ .
captures the essence of its problems, st perform a thorough SWOT analysis that

Once you compl - ; ;
company iz operatiﬁge;enzlhllas e you will have a full picture of the way the
Thus, you will oo a0 € 1 a position to evaluate the potential of its strategy.
’ © make recommendations concerning the pattern of its

future actions. However, first you ne : . :

iy fhe Cormo i . acb?eVe itsegtgtzzgmder strategy implementation, or the
7. Analyze structure and control systems. The aim of this analysis is to identify what
structure and control systems the company is using to implement its strategy and
to evaluate whether that structure is the appropriate one for the company. Dif-
ferent corporate and business strategies require different structures. You need to
determine the degree of fit between the company’s strategy and structure. For ex-
ample, does the company have the right level of vertical differentiation (e.g., does
it have the appropriate number of levels in the hierarchy or decentralized con-
trol?) or horizontal differentiation (e.g., does it use a functional structure when it
should be using a product structure?)? Similarly, is the company using the right
integration or control systems to manage its operations? Are managers being
appropriately rewarded? Are the right rewards in .place for encouraging coopera-

tion among divisions? These are all issues to consider. . '
In some cases, there will be little information on these issues, whereas in oth-

ers there will be a lot. In analyzing each case, you should gear the analysis toward

its most salient issues. For example, organizational conflict, power, and politics

will be important issues for some companies. Try to analyze wh%/ pmblleglos rinotrhgs;
areas are occurring. Do they occur because of bad strategy formuia

sauseof badi e implementa.tlon? ; . es because the companies are
Organizational change is an issue 1f many cas

i blems. Thus,
attempting to alter their strategies or Structures to golve f;;at&lg;tc 5;2 Vo
as part of the analysis, you might suggest an action p

ioht list in a logical
auestion could use to achicve 12 by i examrﬁf;wy?g ;Ilrlltgr its business-level
sequence the steps the company wou

1d need to fo
strategy from differentiation to focus. - commendations s a direct result
uality of your f nalysis. Recommenda-
of the th with wh(i]ch you prepared th;l ec];llsfh: cor};lpany sfacingand
I the thoroughness wit strategic prob’e™ 14 b inline with
tions are directed at solving whatever endations shou

ili ommm
INcreasing its future profitability- Your r€c
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g a Case Study Analysis

i the previous di ;
‘ . follow Jogically from iscuss
your analysis; that 1, they Shoulfl g nerally will center on the specific Waylso(r)lf

tion ge ; ‘

For example, your recommenda :

changing It3ur,1c}';ional business, and corporate strategies and organizational Struc.
b

L rove business performance. .The set of recommendatiqy,

:/llrlf l?: ;1nginﬁtcr (2) te(;érl? Ease, and so it i.s difficult to discuss Frlllesse erzgqmmendatims
here. Such recommendations might 1nclqde an 1nct}”easet 1 bp 1ding on specfy;
research and development projects, the divesting © certain businesses, a chang
from a strategy of unrelated to related diversification, an increase in the 1ev§:1 of
K forces and teams, OT @ MOVe 10 a differ.

integration among divisions by using tas . -
ent kind of structure to implement a NEW busmessTlevel strategy. ake sure your
recommendations are mutually consistent and written in the form of an action

tain a timetable that sequences the actions for changing

plan. The plan might con
the company’s strategy and a description of how changes at the corporate level will
necessitate changes at the business level and subsequently at the functional level.

After following all these stages, you will have performed a thorough analysis of the

case and will be in a position to join in class discussion or present your ideas to the

class, depending on the format used by your professor. Remember that you must tailor
your analysis to suit the specific issue discussed in your case. In some cases, you might
completely omit one of the steps in the analysis because it is not relevant to the situa-
tion you are considering. You must be sensitive to the needs of the case and not apply
the framework we have discussed in this section blindly. The framework is meant only
as a guide, not as an outline.

P WRITING A CASE STUDY ANALYSIS

Often, as part of your course .requirements, you will need to present a written case
analysis. This may be an individual or a group report. Whatever the situation, there
are certain guidelines to fpllow in writing a case analysis that will improve the evalu-
ation your work will receive from your instructor. Before we discuss these guidelines
gnd before you use them, make sure that they do not conflict with any directions your
instructor has given you.
A The1 st.rugure of your writteI} report is critical. Generally, if you follow the steps
or ana }2‘5 c;scussgd in the previous section, you already will have a good structur® for
: Jl;(;?erﬂv;r\lvhz tilsg léSoSlon.'All o begin with an introduction to the case. In it, outling
periencing, and hoivn Pzny does,. how it developed historically, what problems s
sequentialiy by writilbllguf:ee)g(gfl ng1to agproach the issues in the case write-up- D° s
S : 2 mple, “First i . any
i Tdhlid’ Wef discuss Company X’s business’_zse(lhss;iis the en}ironment Oigg?zg om-
mendations for turning aroun ) e Bust e P
g d Company X’s business,” ' e

In the second part of ' ’
part of the case Write-up, the strategic analysis section: do 1

In the thirc
Be comprehen
the recommen
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of how much

Following
though it mus
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2 A”UW"”Q a Case Study and Wriling a Case Siudy Analy

[n the third part of the case write )
. i sive, % “Up, prese :
LR el::::;l:/t%’ dn(:‘ 5 bl they illrc l:: ll]'l YOUr solutions gny recommendations.
-eCOMIY atons fit togethar C ine with ¢k f :
O e : gether ang | 1 the previous analysis so that i
: S : NOVE [opia: . s analysis so
endations section is very raqe. 1: ogicall .
Ol.llmw much work you val'y revealing becayge yc;tnr)lilr?m one to the next. The rec-
of h}?ollowing ehie fmmeli:vlo lll(llo.the case from (he qualril:lrurctor will have a good idea
& r : 0 g
NI Shapbde 1‘Wl-“ p.rowde a good struct{lrc fYOUr recommenddtxons.
L ellent compani © it the indiviqyg) case being ¢ O Most written reports,
;1b9“t exc 4 1panies CXperiencing problems’] E considered. Some cases are
write recomme;n ations, Instead, You can f5 80 . In guch Instances, it is hard to
ing SO well, using that analysis to struct on anal

. ure the dj : g J
Suggestlons that can help make a gOOd analysis eVS:Illlef;(t)tn FOI]OWlng are some minor
Cr:

1. Do not repeat in summary form Jay
case. The instructor has read the cas
the information in the case tq lustr

€€ pieces of factual information from the
¢ and knows what is going on. Rather, use

or make salient points Beyond the bart ie g’?ur S‘éatements, defend your arguments,
. . it €I Introducti
avoid being descriptive; nstead, you must be analjz‘;lz'ﬁglto the company, you must

2. Make sure the sections and subsecti

result is a choppy, stilted analysis; the parts do not flow from one to the next, and it
is obvious to the instructor that no real group work has been done.

3. Avoid grammatical and spelling errors, They make your work look sloppy.

4. In some instances, cases dealing with well-known companies end in 1998 or 1999
because no later information was available when the case was written. If pos-
sible, do a search for more information on what has happened to the company in

subsequent years.
Many libraries now have comprehensive web-based electronic data search

facilities that offer such sources as ABI/Inform, The Wall Street Journal Index,
the F&S Index, and the Nexis-Lexis databases. These enable you to identify any
article that has been written in the business press on the company of your choice
within the past few years. A number of nonelectron}c data sources are also useful.
For example, F&S Predicasts publishes an annual list of articles relating to major
companies that appeared in the national apd international b\;/s1;1essL Pres}:. S&p
Industry Surveys is a great source for bgsw 1ndustr}’/ c}latal,qggcli :silgonl:id guzgzlf;
24 Reporisel coniag S0 ST a8 ﬁrmlsinrflgrmatign on the company.
prospects. You will also want to collect full ﬁnanma' o
Again, this can be accessed from web-based electronic databa

: . icly quoted companies have to file
database, which archives all forms tha! publlc()Sllgc; e.g., 10-K filings can be ac-

with the Securities and Exchange Commussion SEC forms for public companies
cessed from the SEC’s Edgar database). Most such as Yahoo’s finance
an now be accessed from Internet-based fi
Site (http://finance.yahoo.com/).

3 : o
Sometimes instructors hand Out.quest10115£§é analysis. They
Sis. Use these as a guide for writing t?g 1c1:1 the discussion.
: : er ;
Important issues that have to be coV o be able to write a thorough
eCthn, 5

nancial sites,

se to help you in your analy-
b often illuminate the

If you follow the guidelines in this s
effective evaluation. :
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