TRSsessment #1

e Case Study: Report Structure
e 1,500 words — 30%
« Business Model Deconstruction
» |dentify an organisation
e Describe the Business Model Canvass O
organisation using the nine building blocks

the
Determine the organisation’s key relationships
ldentity critical sut
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RTSessment #1

Due Week 4 (12.00pm, 3 August)
Electronic lodgement only
Reference to scholarly articles is required

Your lecturer’s approval regarding your choice
of organisation must be obtained

* This is mandatory

What time-frame to contextualise the analysis
and your report?
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Fina;i"ﬁ'é' a Company

* New companies

* (less than 7 years, preferably 5 years or less)
* Listed companies
* (so that you have subs tantial, credil

INTormation ]

* Draw on annual reports, public s

tatements,
publicly available data, reports to the market
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Finding a CoOmpany

* New companies
* (less than 7 years, pr

* Listed companies

* (so that you have s

'y Jf‘ dasktadPly > |
'IT_]IL‘-’F J_i iIQaQLiu)} |

* Draw on annua! reports
publicly avail

referably 5 years or less)
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Considerations of Analysis s

* Scanning

* |dentifying early signals of environmental changes and
trends.

* Monitoring
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environmental chan ges and trends.




Assessment #1 \~:\;

Key Relationships and Stakeholders

* Explain the key relationships that exist across the nine Building

Blacks in the Business Model Canvass.

>takeholder Groups (examples)
* Owners
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"The BUsine

A Business Model contains all those elements that are

required torun a business.
. It's how a business actually conducts itself

ss Model Ca nvaé'

-

.+ The BMC is a one-page summary of all those elements
» Compare with a Business Plan which might have 40+ pages

. The BMC divides a rectangular space into nine blocks, with
each block pertaining to an aspect of business planning

» By putting the detail into one single page, you have a
helicopter view to see the totality of the organisation you

are analysing.

MGMT20143: Think Big




Considerations: The External Environmentiim
s

MGMT20143: Think &




Unique resources,
capabilities, and

—_——— n
competencies
( required for sustainablée
competitive advantage)

By studying the internal environment,
organisations identify what they can do

MGMT20143: Think Big




w of risk to the

« Consider the holistiC vie
organisation from your analysis

+ Risks interrelate

. Ricks include the chance that an OTg
rease in relation to

value may increase ofr dec

anisation’s
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landscape changes
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' Chadllges

. You must identify Downside Risk in your paper

MGMT20143: Think Big
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R essment #1

jveness

s: Analysis of Effect

> Recommendation
» What do }py_condu

. E.g.The offectiveness O
plications for the dev

h to orgamsational

de from your analysis

f the different relationships?

. What are the Im elopment of
rent approac

effectiveness

o Synthesis of your findings

MGMT20143: Think Big




. Use Publicly Listed Organisations

. Eind them on the Stock Exchange

. Use their Annual Reports (nO older than 2 years)

. |f available use IBIS Reports (nNO older than 2 years)
. Use the contemporary literature
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porary literature and

f this engagement.

cted a minimum of one
the subject

iewed journals.

engage with the contem
demonstrate evidence O

. For every 100 words, It is expe
(1) different -oferences apart from

textbook will be taken from peer rev
than this number of
-oferences, while it may not fail against the rubric

| L~ ~rritorinal i M Al mat oOvec S == o
inﬂtdfklfig criteria) It Wil disL 1l '-*;’E‘K'L.f:?l :igdlnbt th@

+ A submission with fewer
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marking criteria

MGMT20143: Think Big
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The Relationship Analysis. | %
Internal and External Environments

The Organisation THE
INDUSTRY

«Goals and
«\/alues ENVIRONMENT

sResources and
«Capabilities

«Structure and

«Competitors
| *Customers
= | «Suppliers

The 4
( Organisation-Strategy ) ( Environment-Strategy
‘ _ interracemy> W Interface
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