the conSequences of her behavior. it was clear to the
that Karen possessed many strengths
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anity supervision an

nt was prowded by her probation officer, and

spositional recommendaticns wera made o the stressful for the entire family: They plamed each other
she would rernain at home on house arrest for for their difficulties. and Karen seemed to be the target
s, attend school regularly and maintain at least of much of the anger expressed by her parents.

e, follow an alcohol and drug assessment puring the many montns of intensive supervision,
and participate in weekly family therapy with treatment, and family therapy. Karen was able to stop
ts. Karen was also ordered to cooperate with her delinquent pehavior, pay her restitution, attend

schoo! reguiarly, and improve her commumcation with
arents Through therapy. Karen's mother also

ile restitution program, pay her restitution i
hin six months, and participake inthe Community her p
ackt"\owh—,dged that she needed sOMe assistance with
her drinking an t, Karen's probation

vision Program, as arranged
v probation officer. d entered treatmen
officer ;novided the rogress

ent Intensive Super
Mot used 10 being accountable to anyone, 5 court with regular monthly P
struggled initially with all the new rules reports showing significant improvement in Karen's
expectations- She missed $0ME of her initial pehavior and [ifestyle cholces. Karen has proven
ointments and skipped sOMe classes at schoal. her success and remains lving with her parents and
's probation officer begatt making unannounced siplings. She plans tp attend @ |ocal college after

sits to her al school, tryind to help her understa pare for a career in the medical field.
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There are many choices of correctional treatments available for juy ceniles.all of W hich
can be subdivided into WO major categorics: ¢! ,mmunity treatment and inst jtutional
treatment. Community treatment refers o efforts (o provide care. l,‘rn\uctiun, and
treatment for juveniles in need. These efforts include probation. {reatment services
(such as individual and group counseling). pestituion. and uther prm_umn.\'l‘hc term
communiry treatment also refers Lo the use ol pri\’alui_\' maintained restdences. such
as foster homes. gmall-group homes. and boarding schools. which ate focated in the
community.Numcsidcmia! progrants. where vouths remini i their own homes. hul
are required 10 receive counseling. vocational {raining. and ather services. also fall

under the rubric of community treatment.

Institutional treatment facilities arc ¢
y governments: these facilities restrict
onitoring. locked exits. nd interior fence contro
titutional [acilities 10 juvenile corrections. inc
d assign them 1O an appropriate i'ncihly:\pccin'l-
pes of care. such s drug {reatments training
ing: ranch or

rs operated by federal.

m’]‘cutiunnl cente
Lol residents

e movemen
1s. There are sev-

state, and count
luding reception

through staff m
eral types of ins
centers that sereen jus eniles an
ized facilities that provide gpecific ¥
schools or reformatories for youths nee ding a long-t¢
forestry camps {hat provide fong-term residential cares
Lo rehabilitate vouths through the empliculinn of rigarous physical fraining.
Choosing the propet mode of juvenile corrections it be ditficult. Some gxperts
believe that any hope for rehahilitating juvenile olle Iving the communities.
i problems of juvenile crime lies in comimunity treatment pro

Using nonsecure
and noninst‘-.tutionm residences,
counseling services, victim
restitution programs, and
other community services 10
treat juveniles in their own

rim secury selt
and boot camps. which seck

ders and reso
arams. Such programs
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community contacts, (¢) avoids the negative
effects of confinement, which often severcly
complicate the reintegration of the offender
into the community. and (d) greatly reduces
the financial cost to the public.’

"

Although the major developments in
community treatment have occurred in the
twentieth century, its roots go back much
further. In England. specialized procedurcs
for dealing with youthful offenders were
recorded as early as 1820, when the magis-
trates of the Warwickshire quarter sessions
(periodic court hearings held in a county. or
shire, of England) adopted the practice of
sentencing youthful criminals to prison terms
of one day, then releasing them condition-
ally under the supervision of their parents or
masters.’

In the United States, juvenile probation
developed as part of the wave of social reform
characterizing the latter half of the nineteenth
century. Massachusetts took the first step.
Under an act passed in 1869, an agent of the
state board of charities was authorized to
appear in criminal trials involving juveniles,
to find them suitable homes, and to visit them
periodically. These services were soon broad-
ened. so that by 1890, probation had become a
mandatory part of the court structure.”

Probation was a cornerstone in the
development of the juvenile court systen. In
fact. in some states, supporters of the juvenile
court movement viewed probation as the
first step toward achieving the henefits that
the new court was intended to provide. The
rapid spread of juvenile courts during the
first decades of the twentieth century encour-
aged the further development of probation.
The two were closely related, and to a large
degree, both sprang from the conviction that
the voung could be rehabilitated and that the
public was responsible for protecting them.

vary in terms of appro

nation offic

nitoring) un

Juvenile

routine che

By the mid-1960s, juvenile probation had become a complex institution that touched
the lives of an enormous number of children. To many experts. institutionalization
of even the most serious delinquent youths was a mistake. Reformers helieved that
confinement in a high-security institution could not solve the problems that brought
a youth into a delinquent way of life. and that the experience could actually help
amplify delinquency once the youth returned to the community.” Surveys indicating
that 30 to 40 percent of adult prison inmales had prior experience with the juvenile
court. and that many had been institutionalized as youths, gave little support 1o the
argument that an instit utional experience could be benet icial or reduce recidivism.”®

and structure. Some juveniles simply

Juvenilte Probation

and follow the conditions of probation. In other

( Jill supervise young people more intensely,
w, and work with them in directed treatment pro-
 the Orange County (Califarnia) Sheriff's Office JAM,
who are tasked with conducting daily

& at & house (o arrest a juveniie for a probation violation.
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of more than 900 juvenile cases in five Pennsylvania counties. criminologists Stacy
Haynes, Alison Cares.and Barry Ruback found that restitution was imposed in one- :
third (33 percent) of cligible cases, while fees (to cover justice administration costs) |
were imposed in the remaining w o-thirds of the eligible cases.* The authors also ‘

found that payment of economic sanctions in general. which included restitution,
was related to lower rates of recidivism: that is. those juvenile offenders who paid a .
greater percentage of {heir economic sanctions were less likely to recidivate,

Anne Schneider conducted a thorough analysis of restitution programs in |
four states and found that participants had lower recidivism rates than youths in %

control groups (regular probation caseloads).™s Although Schneider’s data indicate
{hat restitution may reduce recidivism, the number of youths who had subsequent
nvolvement in the justice system still seemed high. In short. there is evidence that
imost restitution orders are successfully completed and that youths who make resti-
tution are less likely to become recidivists: however, the number of repeat offenses
committed by juveniles who made restitution suggests that. by itself, restitution is
not the answer to the delinquency problem.

Another eriticism of restitution programs is that they foster involuntary servitude.
Indigent clients may be unfairly punished when they are unable to make restitution
puyments or face probation violations. To avoid such bias, probation officers should
first determine why payment has stopped and then suggest appropriate action,
ayment as a matter of law enforcement.

rather than simply treating nonp

lionalization of even the most serious delinquent
a high-security institution usually cannot solve
a delinquent way of life, and the experience
may actually amplify delinquency once the youth returns to the community. Many
agree that warchousing juveniles without attention to their treatment needs does
little to prevent their return 10 criminal behavior. Research has shown that the most
programs provide individualized services for a small
aining schools have not proved to be effective.™
This realization has produced a wide variety of residential community-treatment
programs to service vouths who need a more secure environment than can be pro-
vided by probation services, but who do not require a placement in a state-run juve-
nile correctional facility.

How are community corrections impleme
under probation supervision. and the probation
ireatment facility. Placement can also be made to the department of social services

e or juvenile corrections with the direction that the youth be placed in a residen-
Fagidentd lial facility. Residential programs are generally divided into four major categori

Many experts believe that institu
youth is a mistake. Confinement in
the problems that brought a vouth into

cffective secure-corrections
number of participants, Large tr

nted? In some cases, youths are placed
department maintains a residential

nonsecure faciltties, such as group homes. including boarding schools and apartment-type settings: foster ho

a group home, foster home, family group homes: and rural programs.

family group home, or F Group homes are nonsecure residences that provide counseling. education, j

home, where the juvenile canbe inine and family living They are staffed by a small number of qualified persa

closely monitored and devaiop and wenerally house 1210 13 voungsters. The institutional quality of the environn

close relationships with staff 1s minimized. and the kids are given the opportunity to build a close relatio

e with the staff. They reside in the home. attend public schools. and participate
Nonsecured community activitics.

structured residences that Foster care programs involve one or two juveniles who live with a family—

provide counseling, education, a married couple who serve as surrogate parcnts. The juveniles enter into 8

job training, and family living. relationship with the foster parents and receive the attention and care they did

receive in their own homes. The quality of the foster home experience depends o
foster parents. Foster care for adjudicated juvenile offenders has not been exte
in the United States. Welfare departments generally handle foster placements,.
funding of this treatment option has been a problem for the juvenile justice sy
ices have expanded as a community treatment appre

Placement of
juveniles with families who provide

t attention, guidance, and care.
However. foster home serv
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One successful example is the multidimensional treatment foster care (MTFC) e Y

program. developed by social scientists at the Qregon Social Learning Center. GHE&KPQ’NTS
Designed for the most serious and chronic young offenders. this program combines
individual therapy. such as «kill building in problem solving for the youths. and family
therapy for the biological or adoptive parents. The foster care familics receive train-
ing by program staff so they can provide the young people with close supery ision, fair
and consistent limits and consequences, and u supportive relationship with an adult.Y?
Foster care families also ceceive close supervision and are consulted regularly on the
progress of the youth by program staff. The first experiment of MTFC found that one
year after the completion of the program. par ticipating male youths were significantly
less likely to be arrested than a control group. % Another test of MTEFC that involved
only serious and chronic female juvenile offenders found that it was morc effective
than group care. u4s measured by days in locked settings. number of criminal refer-
rals. and self-reported delinguency.” Systematic reviews and meta-analyses have also

There are new programs be- !
ing developed that are “pro- .
bation plus” because they
add restrictive penalties and

conditions to community ser-

vice orders.

Juvenile intensive probation

supervision involves treat-

ment as part of a very small

probation caseload that re-

ceives almost daily scrutiny.

ol shown that MTFC is effective as well as cost-ciiective 1 reducing juvenile offending.”” E!ectroqlc mentonng Fom
& Family group homcs combine elements of foster care and group home place- bmeg with house a!'re.st B bg—
. ing implemented in juvenile

ments. Juveniles are placed in a group home that is run by a family rather than by
a professional staff. Troubled youths have an opportunity to learn to act along in
a family-like situation. and at the same time the state avoids the startup costs and
neighborhood opposition often associated with establishing a public institution.

Rural programs include forestry camps. ranches. and farms thal provide
recreational activities or work for juveniles. Programs usually handle from 30 to
50 youths. Such programs have the disadvantage of isolating juveniles from the
community, but reintegration can be achieved if a youth's stay is short and if family
and friends are allowed to visit.

Mosl residential programs use group counseling as the main {reatment tool.
Although group facilitics have been used less often than institutional place-
ments, there is a trend toward developing community-based reside ntial facilities.
As jurisdictions continue to face ever-increasing costs for juvenile justice SerVices,
community-based programs will play an important role in providing rehabilitation
of juvenile offenders and ensuring public safety. Concept Summary 141 reviews the
: types and restrictions of community-hased corrections. CHECKPOINTS

correction policy.

Balanced probation systems
integrate community protec-
tion, accountability of the
juvenile offender, and indi-
vidualized attention to the
offender.

Monetary restitution allows
a juvenile to reimburse the
victim of the crime or donate
money to a charity or public
cause.

Community service restitution
allows juveniles to engage in
public works as part of their

! disposition.
; Residential community pro-
| Concept Summary 144 grams are usually divided into
o four major categories: group
Although correctional treatment in the community generally refers to nonpunitive legal homes, foster homes, fam-
dispositions, in most cases there are still restrictions designed to protect the public and ily group homes, and rural
hold juvenile offenders accountable for their actions. S programs.
Probation Regular supervision by a probation officer; youths must
adhere to conditions such as attend school of work, stay
out of trouble.
Intensive supervision Almost daily supervision by @ probation officer; adhere to
| similar co_ndnions as regular probation. A
House arrest Remain at home during specified periods; often there is combination of foster care and
monitoring through random phone calls, visits, or electronic group home; they are run Dy
5 - ) devices. a single family rather than by
; Restorative justice Restrictions prascribed by community members to help professional staff.
i repair harm done to victim. " Specfic
i Balanced probation Restrictions tailored to the risk the juvenile offender recreational and work
presents to the community. opportunities provided for
Restitution None. juveniles in a rural setting, such
‘Residential programs Placement in @ residential, nonsecure facility, such as group as a forestry camp, & farm, or &

ranch.

home or foster home; adhere to conditions; close monitoring.
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