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T'o demonstrate various levels of performance to a group of union stewarc
the Attainment Company is using the metronome while dealing card hand
for 100% is 104 bpm. How many times per minute should the metronome
following levels of performance: 60 percent, 75 percent, 100 percent, 125

60 percent =0.60 x 104 beats = 62 beats/min
11. 75 percent = (). 75 x 104 beats = 2

to pi g end couplings

h‘ R _._1..._ ‘f.—....‘..* i SR DR hML“ »



rcent=_7 x Joybeats = \.&h beats/min
rcent = ). pg X Joly beats = . beats/min

 study for each of the following jobs shown by the instructor via video:

1g extrusions => Level of Performance |
g end couplings  => Level of Performance
ht assembly => Level of Performance
ssembly => Level of Performance
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pace, wio 15 COOpCrative, dcpendaoic and conscicntious. 1ne operat
attitude to the work measurement procedure and should have an ope
method improvement.

e A qualified operator is one who can achieve the established standarc
following the prescribed method at an average pace.

e The operator should be rated in order to adjust the time of a good op
the time of a poor operator down to the standard.

Analyst Responsibilities During a Time Study
Summarize 3 key responsibilities 1-2 sentences each:

o Responsibility 1: HonsHy Tyvulefe He€ ofetolcr .
e Responsibility 2: QCLouset Tivad hf&m_
e Responsibility 3: T4 m?iysn awvt |}
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Supervisor and Union’s Responsibilities

Summanze 3 key responsibilities 1-2 sentences each: ,

* /f/; /w;: 1”;”. 1. n h _ _,.w_,T ‘ & | ; n,f
* Responsibility 2: 1! ‘6 ety Ler ov s Fhod
* Responsibility 3: | Yol
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d. Time Study Seript
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ort script and practice tw
study. How can you quickly conv

ice for how you will approach an operator and discuss your time
**conduct script with instructor

ey information and develop rapport with an operator?

/TA (acting as an operator) for approval before moving on.




