Staircase Method
(Step UP Instruction, Step DOWN Correction)
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FIDELITY IN IMPLEMENTATION

1. Instruction is “fast” (helps to control attention)
2. Use hand signals (pause between words and signals)
3. Abundant praise (IF you orchestrate success)
4. Use the “staircase”
a. For new teaching, start at the bottom
b. If there’s an error, go “down” until correct
c. Always go back up to the top
5. Vary questions between individuals to group
6. Return and review items with individuals and group
KEEP IN MIND
· Ask yourself: “What performance will convince me that a student has learned what I wish to teach?”
· Select examples for instruction from current curriculum
· Assign these examples to blocks and activities
· Budget about 1-2 minutes per example (Have to teach fast!)

· Switch up binary choice so you are not always providing the correct answer either first or last.
· Alter binary choices so they are appropriate for the level of the student. For example if you were teaching how to spell the word fantastic and they struggled to get the last letter, you could ask a easy binary choice, “does fantastic end with letter c or b?” You could make this binary choice more difficult by asking, “does fantastic end with letter k or c.”

HOW TO USE CIM

1. Hand signal to focus attention and prepare for response

2. Surprise selection (keep the student’s guessing who you will call on).
3. Reinforcing correct responses, continuing without delay (Praise quickly and move on)
4. Behavior management WHILE teaching (hand signals to show that you are the only one that should be talking).
5. Quick follow-up – same question, new student

Remember to always go back up the staircase!!!

GENERAL FORMAT 
EXAMPLE: Teaching the meaning of the word “joyous”
Generate/ Supply question: What does joyous mean?

Binary Choice: Does joyous mean “happy” or “racecar”? 
*OR IF YOU WANT TO MAKE THE BINARY CHOICE MORE DIFFICULT: Does joyous mean “excited” or “happy?”

Model Lead: Joyous means happy. What does joyous mean?
Simple Imitation: Say happy
Model Lead: Joyous means happy. What does joyous mean?

Binary Choice: Does joyous mean “happy” or “racecar”? 

Generate/ Supply question: What does joyous mean?

Examples of CIM only to binary choice or model lead 
(note: for HW 1, include all 7 steps. In everyday tutoring, you might use the following scripts):
EXAMPLE: Teaching how to spell apple (when they get the correct answer at binary choice).

Generate/ Supply question: How do you spell apple?

Binary Choice: Do you spell apple a-p-l-e or a-p-p-l-e?
Generate/Supply question: How do you spell apple?
EXAMPLE: Testing the answer to 250 divided by 5 (when they get the correct answer at Model Lead).  
Generate/ Supply question: What is 250 divided by 5?

Binary Choice: Is the answer 50 or 100?
Model Lead: The answer is 50.
Binary Choice: Is the answer 50 or 100?
Supply Question: What is 250 divided by 5?
Generate (Supply) (“Supply”)
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