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attractive place mats and napkins, light candles, place flowers on the
table, and turn on soft music. You might also start a fire if you have a
fireplace. In these types of situations, the environment can be manipu-
lated to create a particular mood or atmosphere.

The moveable, changeable features of the environment are called
semifixed elements. These elements include how you arrange things
(such as the classroom desks), how you use artifacts or objects (such as
the place mats, candles, and flowers) and how you use light, color, tem-
perature, and noise (such as dimming the lights, lighting the fire, and
turning on music). Other elements in the environment are harder to
change. These elements, which are called fixed elements, include archi-
tectural features such as the size and volume of space and the materials
used in the environment. Think about all the different styles of homes
in which you have been. Some have low ceilings, others have cathedral-
style ceilings. Some homes have a lot of open space; others have more
defined barriers between different rooms. Some homes are long and
rectangular; others are square. Some homes use brick; others use wood,
stone, or synthetic materials. All of these features help set the stage for
the interaction that occurs within a given environment.

Environmental features have been found to be important in a
variety of settings. In article 31, Sallis and Kerr explain how the envi-
ronment we build can influence our health, including how planning cit-
ies and buildings can promote physical activity. The colors in the envi-
ronment can even have subtle effects on communication, as Stein
(article 82) reports in her short essay. People in the health field, for
example, often use soft soothing colors in offices and hospitals. So
whether you are trying to design an environment that promotes heal-
ing, or just trying to create a cozy environment for a dinner party, envi-
ronmental cues can make a big difference.

Finally, Buslig (article 33) discusses environmental “stop signs” or
cues for maintaining privacy. The chapter describes fight strategies
such as actively asserting one’s right to privacy, and flight strategies
that involve nonconfrontational ways of responding to the invasion.
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Without a time perspective in which the past blends into the
present, how could we establish a sense of personality—a sense of self
that is stable through time—or extract causality and consistency from
possibly coincidental, random events in our lives? George Orwell recog-
nized the importance of time perspective when in 1984 he created a
Ministry of Truth to destroy it. By deliberately rewriting the past to
“say of this or that event, it never happened,” governments can recon-
struct what was to fit more acceptably into what ought to have been,
given what is.

But we do not need a Ministry of Truth to bias our time perspec-
tive. Many people today have abandoned the past as irrelevant to
achieving future objectives. Some have gone a step further, giving up
the present time as an equal waste of time—a concern that interferes
with the delay of gratification and task perseverance necessary to
“make it” in their jobs. Others have never developed a meaningful
sense of the future; they cannot shift focus away from the concrete real-
ity and sensory temptations of the present to consider abstract future
goals. Their temporal bias gives precedence to events that can be
directly experienced here and now.

To see how these different time perspectives relate to characteris-
tics such as age, sex, income and occupation, we asked Psychology
Today readers in February last year to complete a two-page question-
naire called “The Times of Your Life,” a version of the Stanford Time
Perspective Inventory. Respondents provided demographic information
and indicated, on a 5-point scale from “very characteristic” to “very
uncharacteristic,” how well each of 31 statements described them. They
also selected from among six time perspectives the one that best
matched their own.

The box below summarized the demographic data. Most of the
11,892 people who returned the survey came from the United States—
all 50 states. Five percent came from Canada, Mexico, Puerto Rico, the
Virgin Islands, four European countries, and as far away as Saudi Ara-
bia. Many teachers sent in batches of surveys filled out by their students
in junior and senior high schools, colleges and adult-education classes.

The diverse sample included an 8-year-old boy and a 93-year-old
great-grandmother, many ministers and prisoners (one on death row),a
self-reported millionaire, others living at the poverty level, prn["essiona.l-
athletes, and retired military officers. A surprising 72 percent of the
sample consisted of those who were firstborn (46 percent) and second-
born (26 percent). Three out of four indicated a willingness to discuss
their answers in a follow-up and provided their phone numbers.

The most statistically “typical” respondent was a 34.yearjﬂl
white woman, firstborn, a college graduate in a skilled occupatlof
earning more than $25,000, living in California or New York. Becauss
respondents are self-selected, findings from this Psychology Todt¥

.
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Seven Time Zones

(All items are listed in order of their significance within each factor.)
Factor 1: Future, work motivation—perseverance

A. Meeting tomorrow's deadlines and doing other necessary work comes
before tonight’s partying.

B. I meet my obligations to friends and authorities on time.

C. Icomplete projects on time by making steady progress.
D. I'am able to resist temptations when | know there is work to be done.
E. I'keep working at a difficult, uninteresting task if it will help me get ahead.

The items that make up this factor were the ones noted highest as a group by the
Psychology Today sample. The factor embodies a positive work motivation and a

stereotypically Protestant work ethic of finishing a task despite difficulties and
temptations.

Factor 2: Present, fatalistic, worry-free, avoid planning
A. If things don’t get done on time, | don’t worry about it.

B. Ithinkthatit's useless to plantoo far ahead because things hardly ever come
out the way you planned anyway.

C. ltry tolive one day at a time.

People with this orientation live one day at a time, not to enjoy it fully but to avoid

planning for the next day and to minimize anxiety about a future they perceive as
being determined by fate rather than by their efforts.

Factor 3: Present, hedonistic

A. | believe that getting together with friends to party is one of life's important
pleasures,

B. 1do things impulsively, making decisions on the spur of the moment.
C. Itake risks to put excitement in my life.

D. | get drunk at parties.

E. it's fun to gamble.

In contrast with the present-oriented people described by Factor 2, hedonists fill their

 days with pleasure-seeking partying, taking risks, drinking and impulsive action of all

|| kinds. Many teenagers fall into this category. Among older hedonists, gambling is
| often an important element.

I - Factor4: Future, goal seeking and planning

A. Thinking about the future is pleasant to me.

B. When | want to achieve something, | set subgoals and consider specific
means for reaching those goals.

C. It seems to me that my career path is pretty well laid out.

Mpared to future Factor 1, the items here center less on work per se and more on
Pleasure that comes from planning and achieving goals.
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Factor 5: Time press

A. It upsets me to be late for appointments.

B. | meet my obligations to friends and authorities on time.

C. | getirritated at people who keep me waiting when we've agreed to meet
at a given time.

This factor doesn’t fall neatly into a present or future orientation (although it does

correlate positively with the future factors). It centers on a person’s sensitivity to the

role time plays in social obligations and how it can be used as a weapon in struggles

for status.
Factor 6: Future, pragmatic action for later gain
A. It makes sense to invest a substantial part of my income in insurance

premiums.
B. | believe that “A stitch in time saves nine.”
C. | believe that “A bird in the hand is worth two in the bush.”

D. | believe it is important to save for a rainy day.

These people act now to achieve desirable future consequences. We had thought that
theitem “Abirdin the hand is worth twoiin the bush "would be characteristic of present
orientation. Instead, our respondents saw it as advice to do or have something
concrete now rather than gambling on an uncertain outcome. Thusitisa conservative
strategy to safeguard future options.
Factor 7: Future, specific, daily planning

A. | believe a person’s day should be planned each morning.

B. | make lists of things | must do.

C. When | want to achieve something, | set subgoals and consider specific

means for reaching those goals.
D. I believe that “A stitch in time saves nine.”

Factor 7 describes individuals obsessed with the nitty-gritty of getting ahead. They
adopt a somewhat compulsive attitude toward daily planning, make lists of things to

do, set subgoals and pay attention to details.

form seven distinctively different factors: four future-oriented, two.
present-oriented, and one that is a measure of time sensitivity or emo=
tional reaction to the pressure of time. We gave each of the factors &
name (see the box on the “Seven Time Zones”) based on what we felt

were the distinctive characteristics of its cluster. N
As part of our analysis, we established four age categ01‘i95-19.-

years old and younger; young adults, 20 to 39; middle-aged, 40 to '5-9.
and elders, 60 years and older. When we compared the scores for each of
the seven time factors on the basis of age, gender, income level "':
occupation, we uncovered a number of consistent patterns among them

¥
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Occupations

As the “Time-Bound Occupations” table shows, different kinds of
jobs best represent each of the future and present factors. It seems
likely that two processes are at work here. Individuals select certain
occupations because they already have the time orientation called for.
Once in the job, success and satisfaction depend on intensifying the ori-

entation further.

The time orientation that individuals develop early in life depends

chiefly on their socioeconomic class and their personal experiences with
its values, influences and institutions. A child with parents in unskilled
and semi-skilled occupations 18 usually socialized in a way that pro-
motes a present-oriented fatalism and hedonism. A child of parents

who are managers, teachers or other professionals learns future-ori-
ented values and strategies designed to promote achievement.

We have found in other studies that present-oriented people, espe-
cially fatalists, tend to see their world as one in which rewards are con-
trolled by others. Men and women who are future oriented, especially
those high in work motivation and goal seeking, see themselves as in
charge of their own destinies. In an industrial, technologically based
society such as ours, a present-oriented time sense dooms most people
to life at the bottom of the heap. There is no place for fatalism, impul-

sivity or spontaneity when the marketplace is run on objectives, dead-

lines, budgets and quotas.
We believe that many of the explanations that have emphasized

motivation or ability in accounting for differences among individuals,

Time-Bound Occupations

Most Least
F,-Future Work Motivation Manager Student
White collar Semiskilled/unskilled
F,-Present Fatalism Semiskilled/unskilled Professional
Homemaker Manager
F3-Present Hedonism Student Homeworker
Retired

Semiskilled/unskilled
Professional

F,-Future Goal Seeking Semiskilled/ unskilled

Teacher White collar
F;-Time Sensitivity Retired Student/Farmer
Manager Milit%
F¢-Future Pragmatic Action Retired Artist
Homemaker Student =
Teacher Semiskilled/unskilled

F,-Future Daily Planning
Professional Student
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system for ordering life and setting priorities:
him.” Because monochronic time concentrate
people who are governed by it don’t like to be i
time seals people off from one another and, as a result, intensifies some
relationships while shortchanging others. Time becomes a room which
some people are allowed to enter, while others are excluded.

Monochronic time dominates most business in the United States.
While Americans perceive it as almost in the air they breathe, it is nev-
ertheless a learned product of northern European culture and is there-
fore arbitrary and imposed. Monochronic time is an artifact of the
industrial revolution in England; factory life required the labor force to
be on hand and in place at an appointed hour. In spite of the fact that it
is learned, monochronic time now appears to be natural and logical
because the great majority of Americans grew up in monochronic time
systems with whistles and bells counting off the hours.

Other Western cultures—Switzerland, Germany, and Scandinavia
in particular—are dominated by the iron hand of monochronic time as
well. German and Swiss cultures represent classic examples of mono-
chronic time. Still, monochronic time is not natural time; in fact, it
seems to violate many of humanity’s innate rhythms.

In almost every respect, polychronic systems are the antithesis of
monochronic systems. Polychronic time is characterized by the simulta-
neous occurrence of many things and by a great involvement with peo-
ple. There is more emphasis on completing human transactions than on
holding to schedules. For example, two polychronic Latins conversing
on a street corner would likely opt to be late for their next appointment
rather than abruptly terminate the conversation before its natural con-
clusion. Polychronic time is experienced as much less tangible than
monochronic time and can better be compared to a single point than to
aroad.

Proper understanding of the difference between the monochronic
and polychronic time systems will be helpful in dealing with the time-
flexible Mediterranean peoples. While the generalizations listed below
do not apply equally to all cultures, they will help convey a pattern:

Monochronic People
do one thing at a time

toncentrate on the job

“I don’t have time to see
S on one thing at a time,
nterrupted. Monochronic

Polychronic People
do many things at once

are highly distractible and subject to
interruptions
ta}{e time commitments (dead-
lines, schedules) seriously
a?e low-context and need
Information

A committed to the job

consider time commitments an
objective to be achieved, if possible

are high-context and already have
information

are committed to people and human
relationships
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gs. In French meetings the information

In monochronic time cultures the emphasis is on the compart- ' regulations are in the offin ¢. For th
mentalization of functions and people. Private offices are soundproof if high-context people, a tight ﬁxed ¢ French and other polychronic/
possible. In polychronic Mediterranean cultures, business offices often an insult to one’s intelliger;ce Mo&fef}da can be an encumbrance, even
have large reception areas where people can wait. Company or govern- pretty good idea of what will i)e dis » I not all, of those present have a
ment officials may even transact their business by moving about in the the meeting is to create consensus i\fu.ss?d beforehand. The purpose of
reception area, stopping to confer with this group and that one until sent opposite goals and do not mix, Tﬁlg}d agenda and consensus repre-
everyone has been attended to. omy cannot be overemphasized - 1he Importance of this basic dichot-

Polychronic people feel that private space disrupts the flow of '
information by shutting people off from one another. In polychronic sys-
tems, appointments mean very little and may be shifted around even at
the last minute to accommodate someone more important in an individ-
ual’s hierarchy of family, friends, or associates. Some polychronic people
(such as Latin Americans and Arabs) give precedence to their large cir-
cle of family members over any business obligation. Polychronic people
also have many close friends and good clients with whom they spend a
great deal of time. The close link to clients or customers creates a recip-
rocal feeling of obligation and a mutual desire to be helpful.

POLYCHRONIC TIME AND INFORMATION

Polychronic people live in a sea of information. They feel they
must be up to the minute about everything and everybody, be it busl
ness or personal, and they seldom subordinate personal relationships t0
the exigencies of schedules or budgets.

It is impossible to know how many millions of dollars have been
lost in international business because monochronic and polychro. ,

" people do not understand each other or even realize that two such ‘P
ferent time systems exist. The following example illustrates how QIS
cult it is for these two types to relate:




