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7KH QDWXUH RI FRPSHWLWLRQ DQG WKH IRUFHV RI LQQRYDWLRQ VKLIW WKH IURQWLHUV RI VFLHQFH� EXVLQHVV DQG WHFKQRORJ\ DW D UDWH ZH¶YH QHYHU VHHQ
EHIRUH� ZKLFK LV ZK\ H[SHUWLVH LV QRW VWDWLF� 7R EH FRPSHWLWLYH� DQ\ LQGLYLGXDO²OLNH DQ\ FRPSDQ\� FRPPXQLW\ RU FRXQWU\²KDV WR DGDSW
FRQWLQXRXVO\� OHDUQLQJ QHZ ILHOGV DQG QHZ VNLOOV « :H QHHG D ZRUNIRUFH PRGHO WKDW UHFRJQL]HV WKLV VKLIW� $V DOZD\V� WKH UHDOO\ KDUG SDUW LV
FXOWXUH DQG PLQGVHW�

²6DP 3DOPLVDQR� ,%0 FKDLUPDQ� SUHVLGHQW DQG FKLHI H[HFXWLYH RIILFHU ������

,Q ����� ,%0 ODXQFKHG D FRPSDQ\�ZLGH LQLWLDWLYH WR FRPSOHWHO\ FKDQJH LWV FXOWXUDO '1$� 7KH JRDO" 7R EHFRPH
D WUXO\ ³JOREDOO\ LQWHJUDWHG HQWHUSULVH�´ :KLWH DQG 5RVDPLOLD ������ QRWHG WKDW ,%0 KDG ³VHHQ PDVVLYH VKLIWV LQ
ZKHUH UHYHQXH LV JHQHUDWHG� VSXUULQJ WKH QHHG WR JURZ OHDGHUV ZLWK JOREDO PLQGVHWV ZKHUHYHU WKH\ DUH ORFDWHG´
�S� ��� 7KLV UHDOL]DWLRQ OHG WR D QHZ FXOWXUDO LQLWLDWLYH ZKHUH DOO ,%0HUV KDG WR SOD\ D SDUW� DQG WKXV DOO QHHGHG
WR GHYHORS ³D JOREDO PLQGVHW ZLWK FRPPRQ FRUSRUDWH YDOXHV DV WKH JOXH´ �S� ��� $V D UHVXOW� DQ HVVHQWLDO
FRPSRQHQW RI ,%0¶V FKDQJH VWUDWHJ\ LQYROYHV WKH PLVVLRQ�FULWLFDO HOHPHQW RI GHYHORSLQJ JOREDO OHDGHUV DQG
LQFUHDVLQJ LQWHUFXOWXUDO FRPSHWHQFH LQ DOO ,%0 HPSOR\HHV �:KLWH DQG 5RVDPLOLD� ������ :H ZLOO UHWXUQ WR ,%0¶V
VWUDWHJ\ IRU DFFRPSOLVKLQJ WKLV ORIW\ JRDO ODWHU LQ WKLV FKDSWHU� ,%0 LV QRW WKH ILUVW FRPSDQ\ WR UHFRJQL]H WKDW LQ
RUGHU WR FRPSHWH LQ WKH DJH RI JOREDOL]DWLRQ LW QHHGV H[HFXWLYHV� PDQDJHUV� DQG HPSOR\HHV ZKR SRVVHVV JOREDO
VNLOOV FRPPHQVXUDWH WR WKH GHPDQGV RI WKHLU MRE GHVFULSWLRQV�

0DQ\ ILUPV WRGD\ IDFH WKH VDPH LVVXHV� QRW EHFDXVH WKHLU FXUUHQW OHDGHUVKLS KDV LPSOHPHQWHG D VWUDWHJLF SODQ�
EXW VLPSO\ EHFDXVH RI WKH HQYLURQPHQWDO FKDQJHV WKDW DUH LQ FRQVWDQW IOX[� PDNLQJ WKH ZRUOG� DV ,%0¶V
3DOPLVDQR VWDWHG LQ WKH RSHQLQJ TXRWH� DQ DOPRVW LPSRVVLEOH SODFH WR SUHGLFW� 1HZ PDUNHWV� FKDQJLQJ
JRYHUQPHQWV� IOXFWXDWLQJ HFRQRPLHV� JURZLQJ UHJXODWLRQV� QHZ FRPSHWLWRUV� PRUH FRPSOH[ FDSLWDO VRXUFLQJ�
FKDQJLQJ SRSXODWLRQ SDWWHUQV� GLVUXSWHG FDUJR URXWHV� DQG PDQ\ RWKHU WKLQJV KDYH FUHDWHG D ODQGVFDSH WKDW LV
HYHU FKDQJLQJ DQG LQFUHDVLQJO\ FRPSOH[ WR XQGHUVWDQG� 1R RQH SHUVRQ FDQ PDQDJH LW� 1R VLQJOH FRXQWU\
PLQGVHW FDQ XQGHUVWDQG LW�

7KH QHHG IRU LQFUHDVHG QXPEHUV RI JOREDO OHDGHUV LV DQ ROG UHIUDLQ� ,Q ���� %ODFN� 0RUULVRQ DQG *UHJHUVHQ
VWXGLHG )RUWXQH ��� FRPSDQLHV DQG FRQFOXGHG WKDW �� SHUFHQW RI WKH ILUPV VDLG WKH\ GLG QRW KDYH DGHTXDWH
QXPEHUV RI FDSDEOH JOREDO OHDGHUV� )XUWKHU� RI WKRVH IHZ ³JOREDO OHDGHUV´ WKH\ GLG KDYH� RQO\ DERXW �� SHUFHQW
RI WKHP ZHUH UDWHG DV KDYLQJ WKH QHFHVVDU\ FRPSHWHQFLHV WR UHDOO\ EH HIIHFWLYH� 9HU\ VLJQLILFDQWO\� WKH KXPDQ
UHVRXUFH GLUHFWRUV RI WKHVH ILUPV LQ WKH VXUYH\ UDWHG ³KDYLQJ HIIHFWLYH JOREDO OHDGHUV´ DV WKH QXPEHU�RQH
SULRULW\ RI WKHLU ILUPV� 0HQGHQKDOO� -HQVHQ� *UHJHUVHQ� DQG %ODFN ������ IRXQG VLPLODU FRQGLWLRQV H[WDQW LQ ODUJH
JOREDO ILUPV DFURVV LQGXVWULHV� ,Q ���� 'HYHORSPHQW 'LPHQVLRQV ,QWHUQDWLRQDO VWXGLHG �� LQGXVWU\ VHFWRUV� ZLWK
+5 SURIHVVLRQDOV DQG OHDGHUV IURP �� FRXQWULHV� DQG IRXQG WKDW DOWKRXJK �� SHUFHQW RI H[HFXWLYHV VXUYH\HG
LGHQWLILHG LPSURYLQJ RU OHYHUDJLQJ JOREDO WDOHQW DV D WRS EXVLQHVV SULRULW\� RQO\ �� SHUFHQW RI WKH RUJDQL]DWLRQV
KDG D SURFHVV WR LGHQWLI\ KLJK�SRWHQWLDO OHDGHUV DQG RQO\ �� SHUFHQW KDG D SURJUDP WR DFFHOHUDWH WKHLU
GHYHORSPHQW�

,Q ���� 0D]QHYVNL� 6WDKO 	 0HQGHQKDOO UHYLHZHG VXUYH\ ILQGLQJV IURP ERWK WKH :RUOG (FRQRPLF )RUXP DQG
0F.LQVH\ 	 &RPSDQ\ DQG UHSRUWHG WKDW WKH JOREDO OHDGHUVKLS YDFXXP LQ JOREDO RUJDQL]DWLRQV LV RQH RI WKH WHQ
PRVW XUJHQW LVVXHV WR DGGUHVV LQ WKH ZRUOG DQG LV RQH RI WKH ELJJHVW FKDOOHQJHV IRU RUJDQL]DWLRQV LQ ���� DQG
EH\RQG �S� ����� )RONPDQ ������ UHSRUWHG WKDW ³RQH�WKLUG RI JOREDO RUJDQL]DWLRQV KDYH LGHQWLILHG µJOREDO
OHDGHUVKLS¶ DV D VHULRXV FRQVWUDLQW « FRQVHTXHQWO\� ��� RI ODUJHU RUJDQL]DWLRQV KDYH SODQV WR LQFUHDVH WKHLU
RYHUVHDV DVVLJQPHQWV� <HW� LURQLFDOO\� OHVV WKDQ D WKLUG RI WKHVH RUJDQL]DWLRQV KDYH DQ\ IRUPDO OHDGHUVKLS
GHYHORSPHQW SURFHVV LQ SODFH´ �S� ���

%DUWUDP UHSRUWHG LQ KLV VWXG\ WKDW ³URXJKO\ ��� RI FRPSDQLHV SODQ WR LQFUHDVH VLJQLILFDQWO\ WKHLU JOREDO
SUHVHQFH GXULQJ WKH QH[W WKUHH \HDUV´ EXW WKDW ³DV IHZ DV RQH LQ �� SURIHVVLRQDOV KDYH WKH SRWHQWLDO WR EH DQ
HIIHFWLYH OHDGHU WRGD\´ LQ WKH JOREDO FRQWH[W �%DUWUDP� ����� ��� *RUPDQ ������� UHSRUWLQJ RQ D VWXG\ FRQGXFWHG
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E\ WKH ,QVWLWXWH IRU &RUSRUDWH 3URGXFWLYLW\� UHSRUWV WKDW RQO\ �� SHUFHQW RI ILUPV VDPSOHG ZHUH HQJDJHG LQ
JOREDO OHDGHUVKLS GHYHORSPHQW� DQG RI WKDW JURXS� RQO\ �� SHUFHQW EHOLHYH WKH\ DUH SURGXFLQJ HIIHFWLYH UHVXOWV
ZLWK WKHLU JOREDO OHDGHUVKLS GHYHORSPHQW LQLWLDWLYHV� 6DOLFUX DQG KLV DVVRFLDWHV UHSRUWHG WKH UHVXOWV RI
'HYHORSPHQW 'LPHQVLRQV ,QWHUQDWLRQDO¶V �'',� *OREDO /HDGHUVKLS )RUHFDVW RI ����±���� ZKHUH ������ JOREDO
OHDGHUV DQG ����� KXPDQ UHVRXUFH H[HFXWLYHV ZHUH VXUYH\HG �6DOLFUX� :DVVHQDDU� 6XHU]� DQG 6SLWWOH ������ S�
����

³2QO\ RQH LQ ILYH RUJDQL]DWLRQV HPSKDVL]H */'� DQG RQO\ RQH�WKLUG RI WKHLU OHDGHUV UHSRUWHG EHLQJ HIIHFWLYH
LQ OHDGLQJ DFURVV FRXQWULHV DQG FXOWXUHV²WKH ORZHVW VLQJOH VNLOO HIIHFWLYHQHVV UDWLQJ LQ WKH VXUYH\�´

³2XW RI ��� PXOWLQDWLRQDO RUJDQL]DWLRQV VXUYH\HG� ��� ZHUH SODQQLQJ WR H[SDQG WKHLU RSHUDWLRQV ZLWKLQ WKH
QH[W IHZ \HDUV� EXW RQO\ ��� UHSRUWHG KDYLQJ HQRXJK JOREDOO\ UHDG\ OHDGHUV WR ILOO WKHLU FULWLFDO UROHV�´

,Q DGGLWLRQ WR SULRULWL]LQJ WKH GHYHORSPHQW RI LQGLYLGXDO JOREDO OHDGHUV� JOREDO ILUPV DOVR QHHG WR ³JOREDOL]H´ WKH
OHDGHUVKLS VNLOOV LQ WKHLU WRS PDQDJHPHQW WHDPV DV ZHOO� (YDQV� 3XFLN� %M|UNPDQ� DQG 0RUULV ������ S� ���� QRWH
WKDW ³ZKHQ LW FRPHV WR WKH EDFNJURXQG RI WKRVH DW VHQLRU OHYHOV²DQG GHVSLWH GHFDGHV RI DWWHQWLRQ WR GLYHUVLW\ LQ
WDOHQW PDQDJHPHQW²WRS OHDGHUVKLS SRVLWLRQV LQ PRVW PXOWLQDWLRQDO FRPSDQLHV VWLOO UHPDLQ GRPLQDWHG E\
SDUHQW�FRXQWU\ QDWLRQDOV�´ 0DQ\ RUJDQL]DWLRQV FOHDUO\ DUH ODJJLQJ LQ WKH LPSOHPHQWDWLRQ RI SURJUDPV DQG
SROLFLHV WR LGHQWLI\ DQG GHYHORS WKHLU IXWXUH JOREDO OHDGHUV� +RZHYHU� LW LV QRW MXVW PHGLXP DQG ODUJH
RUJDQL]DWLRQV ZLWK IRUHLJQ PDUNHWV WKDW QHHG JOREDO OHDGHUV DW WKH KHOP� (YHQ WKH VPDOOHVW RI EXVLQHVVHV QHHG
WR EH DZDUH RI WKH JOREDO EXVLQHVV DUHQD�

&RQVLGHU WKH IROORZLQJ� IRU H[DPSOH� $ UHVWDXUDQW WKDW JHWV LWV VKULPS IURP 6RXWK $PHULFD QHHGV WR XQGHUVWDQG
WKH LVVXHV UHODWHG WR VRXUFLQJ IURP IRUHLJQ FRXQWULHV DQG KDYH DOWHUQDWH SODQV LQ FDVH SURWHFWLRQLVW WDULIIV FORVH
RII LWV VRXUFHV RI VKULPS RU WKH FKDQJLQJ JOREDO FOLPDWH SDWWHUQV DOWHU WKH VHD WHPSHUDWXUH LQ WKDW SDUW RI WKH
ZRUOG DQG DIIHFW WKH DYDLODELOLW\ RI VKULPS� ,Q ERWK FDVHV� WKH FRVW RI VKULPS ZLOO ULVH VLJQLILFDQWO\ DQG�RU WKH
QHHG WR VRXUFH LW HOVHZKHUH ZLOO EHFRPH SDUDPRXQW� 7KH VPDOO EXVLQHVV RZQHU ZKR UHFRJQL]HV WKHVH SRWHQWLDO
YXOQHUDELOLWLHV GXH WR JOREDOL]DWLRQ DQG FKDQJLQJ ZHDWKHU SDWWHUQV ZLOO EH EHWWHU SUHSDUHG WR DGDSW WR QHZ
FRQGLWLRQV WKDQ WKH RQH ZKR LV PRUH ORFDOO\ IRFXVHG� ,Q WKH VXUIERDUG LQGXVWU\� &ODUN )RDP� D YHU\ VPDOO ILUP�
ZDV WKH FOHDU PDMRULW\ VXSSOLHU RI VXUIERDUG EODQNV WR VXUIERDUG PDQXIDFWXUHUV ZRUOGZLGH VLQFH VXUILQJ ZLWK
QRQZRRGHQ ERDUGV EHJDQ LQ WKH ����V� ,Q ����� LW FORVHG LWV GRRUV DOPRVW RYHUQLJKW GXH WR D GHFLVLRQ WR QRW
XSJUDGH WR FXUUHQW 86 HQYLURQPHQWDO SROLFLHV� &XVWRPHUV XQDZDUH RI WKH FKDQJLQJ SROLWLFDO FOLPDWH LQ WKH 86
DQG UHVXOWLQJ HQYLURQPHQWDO SROLFLHV ZHUH OHIW WR ILQG QHZ VRXUFHV ZLWK YLUWXDOO\ QR QRWLFH �'HYHORSPHQW
'LPHQVLRQV ,QWHUQDWLRQDO� ������ 3ULFHV RI VXUIERDUGV GRXEOHG� DQG YLUWXDOO\ DOO WKH QHZ IRDP VXSSOLHUV FDPH
IURP IRUHLJQ FRXQWULHV� :LWKRXW DQ XQGHUVWDQGLQJ RI WKH VRPHWLPHV SUHFDULRXV LQWHUGHSHQGHQFLHV WKDW H[LVW
ZLWK JOREDO RSHUDWLRQV� HYHQ VPDOO ILUPV RU VHHPLQJO\ LQVLJQLILFDQW LQGXVWULHV ZLOO QRW EH DEOH WR RSHUDWH PRVW
HIILFLHQWO\ RU SURILWDEO\� (YHQ VPDOO ILUPV QHHG OHDGHUV ZKR DUH EURDG�PLQGHG� DZDUH RI JOREDO WUHQGV� DQG
DGDSWDEOH WR D FKDQJLQJ DQG XQSUHGLFWDEOH ZRUOG�

,Q WKLV FKDSWHU� ZH ZLOO IRFXV RQ WKH GHYHORSPHQW RI JOREDO OHDGHUV LQ ODUJHU ILUPV� KRZHYHU� /DUJHU ILUPV
JHQHUDOO\ KDYH JUHDWHU RSSRUWXQLWLHV WR ILOO PDUNHW QHHGV DFURVV WKH ZRUOG DQG VRXUFH IURP PXOWLSOH ORFDWLRQV
JOREDOO\� %HFDXVH WKHLU PDUNHWV DUH LQWHUQDWLRQDO RU JOREDO� WKH\ JHQHUDOO\ DIIHFW DQG DUH DIIHFWHG E\ ERWK ORFDO
DQG ZRUOGZLGH WUHQGV LQ SROLWLFV DQG HFRQRPLFV� DQG E\ VRFLR�FXOWXUDO� OHJDO� DQG WHFKQRORJLFDO FKDQJHV PRUH
WKDQ VPDOOHU ILUPV� 2XU IRFXV ZLOO LQFOXGH JHQHUDO OHDGHUVKLS PHWKRGV WKDW DSSO\ WR JOREDO OHDGHUVKLS
GHYHORSPHQW �*/'�� FRQFHSWXDO LVVXHV WKDW XQGHUOLH HIIHFWLYH */'� DQG WKUHH H[DPSOHV RI ILUPV WKDW KDYH YHU\
GLIIHUHQW */' LQLWLDWLYHV DQG KRZ WKH\ HDFK FDQ SRVLWLYHO\ DIIHFW */'�
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*HQHUDO /HDGHUVKLS 'HYHORSPHQW 0HWKRGV

)LUPV¶ JHQHUDO DSSURDFK WR GHYHORSLQJ JOREDO OHDGHUV KDV XVXDOO\ LQYROYHG DOWHULQJ H[LVWLQJ WUDGLWLRQDO
OHDGHUVKLS GHYHORSPHQW DSSURDFKHV WR WU\ WR LQFRUSRUDWH D JOREDO SHUVSHFWLYH LQ WKHLU */' SURJUDP GHVLJQV�
7KH IROORZLQJ DSSHDU WR EH WKH PRVW FRPPRQ FRPSRQHQWV RI OHDGHUVKLS GHYHORSPHQW SURJUDPV �'D\ 	 +DOSLQ�
����� )UHLIHOG� ����� *ULIILWK� 6XGGXWK� )OHWW� 	 6NLED� ������ RQOLQH OHDUQLQJ� ����GHJUHH IHHGEDFN� H[HFXWLYH
FRDFKLQJ� MRE DVVLJQPHQWV� PHQWRULQJ� QHWZRUNLQJ� UHIOHFWLRQ� DFWLRQ OHDUQLQJ� RXWGRRU H[SHULHQFHV� VHUYLFH
OHDUQLQJ� DQG WUDGLWLRQDO VHPLQDUV DQG ZRUNVKRSV�

)RU PDQ\ ILUPV� DOPRVW DOO RI WKHVH DSSURDFKHV DUH VWLOO SDUW RI WKHLU VWUDWHJ\ IRU GHYHORSLQJ OHDGHUV ZKR
RSHUDWH LQ PXOWLSOH PDUNHWV DQG�RU DFURVV FRXQWU\ ERXQGDULHV LQ RQH FDSDFLW\ RU DQRWKHU� ,I PRGLILHG
DSSURSULDWHO\� VXFK PHWKRGV FDQ EHFRPH DQ LPSRUWDQW SDUW RI */'� +RZHYHU� DGDSWLQJ ZKDW XVHG WR EH
JHQHUDO OHDGHUVKLS PHWKRGV UHTXLUHV D FKDQJH RI PLQGVHW� WKRXJK� )RU H[DPSOH� RQOLQH OHDUQLQJ SURJUDPV� EH
WKH\ OLYH ,QWHUQHW� VHOI�SDFHG� RU EOHQGHG LQ QDWXUH� UHTXLUH FRQWHQW WKDW LV GHVLJQHG LQ WDQGHP ZLWK
LQWHUQDWLRQDO H[SHUWV ZLWK UHDO�ZRUOG EXVLQHVV H[SHULHQFH WR EH ³VWLFN\´ HQRXJK WR EH LQWHUQDOL]HG E\ WUDLQHHV�
6LPLODUO\� PHQWRULQJ ZLOO EH PRUH HIIHFWLYH LI D OHVV�H[SHULHQFHG PDQDJHU LV EHLQJ JXLGHG E\ VRPHRQH ZLWK
VLJQLILFDQW OHDUQLQJ DFFUXHG IURP JOREDO EXVLQHVV H[SHULHQFH UDWKHU WKDQ E\ VRPHRQH ZKR KDV ULVHQ WKURXJK
WKH RUJDQL]DWLRQ ZKHQ JOREDO PDUNHWV ZHUH QRW QHFHVVDU\ IRU DGHTXDWH SURILW� /LNHZLVH� H[HFXWLYH FRDFKLQJ
ZLOO EH PRUH HIIHFWLYH LI WKH FRDFK KDV KDG LQWHUQDWLRQDO ZRUN H[SHULHQFH DQG FDQ UHODWH WR WKH LVVXHV WKH
PDQDJHU PLJKW EH VWUXJJOLQJ ZLWK LQ WKH FRQWH[W RI JOREDO EXVLQHVV� DQG VHUYLFH OHDUQLQJ RSSRUWXQLWLHV ZRUN
EHVW ZKHQ WKH\ RFFXU RYHUVHDV DQG ZKHQ WKH SURMHFWV DUH PHDQLQJIXO� XVH YROXQWHHUV¶ VNLOOV SURGXFWLYHO\�
SURYLGH RSSRUWXQLWLHV IRU GHYHORSLQJ QHZ VNLOOV WKDW FDQ EH DSSOLHG LQ WKH IXWXUH� DQG HQVXUH WKDW DGHTXDWH
UHVRXUFHV DUH LQ SODFH WR HQVXUH SURMHFW VXFFHVV DQG YROXQWHHU VXSSRUW �&DOLJLXUL� 0HQFLQ� 	 -LDQJ� ������

7KXV� RQH RI WKH SULPDU\ FKDOOHQJHV IRU ILUPV LV ZKHWKHU RU QRW WKH\ ZLOO DSSURSULDWHO\ PRGLI\ WKHLU JHQHUDO
OHDGHUVKLS GHYHORSPHQW SURJUDPV WR DGGUHVV WKH SHFXOLDU UHTXLUHPHQWV RI */'� :H KDYH VR IDU DGGUHVVHG
SULPDULO\ WKH FRPPRQ SUDFWLFHV WKDW DUH XVHG WR GHYHORS WKH FRPSHWHQFLHV QHHGHG E\ JOREDO OHDGHUV� 5HODWLYH WR
WKH SURFHVV RI */' DQG KRZ WKRVH FRPSHWHQFLHV DUH DFTXLUHG� ZH ZLOO H[DPLQH WKH IROORZLQJ DVSHFWV RI */' LQ
WKH VHFWLRQV WKDW IROORZ� �� WKH OHDUQLQJ FRQWH[WV RI */' PHWKRGV� �� WKH FRQFHSWXDO SURFHVV DQG RXWFRPHV RI
HIIHFWLYH WUDLQLQJ� DQG �� WKH GLIIHUHQW VWUDWHJLHV WKDW ILUPV FDQ XVH WR KHOS ³JOREDOL]H´ WKHLU PDQDJHUV�
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/HDUQLQJ &RQWH[W RI */' 0HWKRGV

/HDUQLQJ WKH NLQG RI FRPSHWHQFLHV QHHGHG IRU JOREDO OHDGHUVKLS FDQ EH KDG WKURXJK PXOWLSOH IRUXPV� HDFK ZLWK
LWV DGYDQWDJHV DQG GLVDGYDQWDJHV� $OWKRXJK FODVVURRP W\SH WUDLQLQJ FDQ HIILFLHQWO\ GLVVHPLQDWH LQIRUPDWLRQ�
VRPH UHVHDUFK VKRZV WKDW DSSUR[LPDWHO\ RQO\ �� SHUFHQW RI RXU OHDUQLQJ FRPHV WKURXJK IRUPDO FODVVURRP
WUDLQLQJ� �� SHUFHQW FRPHV WKURXJK LQIRUPDWLRQ H[FKDQJHV ZLWK RWKHUV� DQG �� SHUFHQW LV GHULYHG IURP SHUVRQDO
ZRUN H[SHULHQFH �'RGJH� ������ 6LPLODUO\� WKH ��±��±�� OHDUQLQJ PRGHO �/LQGVH\� +RPHV� 	 0F&DOO� �����
HVSRXVHV WKDW �� SHUFHQW RI OHDGHUVKLS OHDUQLQJ LV EHVW DFTXLUHG E\ ³GRLQJ´ �RQ�WKH�MRE H[SHULHQFH WKDW
DGYDQFHV WKH RUJDQL]DWLRQ¶V PLVVLRQ�� �� SHUFHQW LV EHVW JDLQHG YLD ³UHODWLRQVKLS�OHDUQLQJ´ WKURXJK FRDFKLQJ
DQG PHQWRUV� DQG �� SHUFHQW LV GHULYHG IURP FODVVURRP�ZRUNVKRS VHWWLQJV �+RQJ� ����� *ULIILWK HW DO�� ������
5DELQ ������ FRQFHSWXDOL]HV WKH ��±��±�� IUDPHZRUN LQ WKH IROORZLQJ ZD\� �� SHUFHQW FRQVWLWXWHV IRUPDO
OHDUQLQJ� �� SHUFHQW LQYROYHV GHYHORSPHQWDO UHODWLRQVKLSV OHDUQLQJ �KHUHDIWHU UHIHUUHG WR DV ³GHYHORSPHQWDO
OHDUQLQJ´�� DQG �� SHUFHQW LQYROYHV OHDUQLQJ YLD FKDOOHQJLQJ DVVLJQPHQWV� RU ZKDW ZH ZLOO FDOO ³H[SHULHQWLDO
OHDUQLQJ�´

7KRXJK IHZ RI XV UHFDOO RYHU WKH ORQJ WHUP PXFK RI ZKDW ZH KHDU RU VHH LQ D FODVVURRP²HIILFLHQW GHOLYHU\ GRHV
QRW WHQG WR HTXDWH WR LQWHUQDOL]HG OHDUQLQJ �'RGJH� ����� /LQGVH\ HW DO�� �����²IRUPDO OHDUQLQJ LQ FODVVURRPV
GRHV DOORZ IRU WKH JDWKHULQJ RI LQ�FRPSDQ\ SHUVRQQHO IURP DURXQG WKH ZRUOG� DQG ZKHQ XVHG VWUDWHJLFDOO\ FDQ
KHOS FRPSDQ\ PDQDJHUV IRUJH QHWZRUNV �ZKLFK FDQ WKHQ FRQWULEXWH WR GHYHORSPHQWDO OHDUQLQJ� WKH �� SHUFHQW
GLPHQVLRQ LQ WKH ��±��±�� PRGHO�� 5HFHQW UHVHDUFK LQGLFDWHV WKDW */' SURJUDPV WKDW DUH ZHOO�GHVLJQHG DQG ILW
ZLWK WKH QRUPV DQG YDOXHV LQKHUHQW LQ WKH FRUSRUDWH FXOWXUHV LQ ZKLFK WKH\ DUH LQLWLDWHG FDQ IRVWHU WKH
IRUPDWLRQ RI FURVV�GLYLVLRQDO QHWZRUNV WKURXJK WKH ³LQIRUPDWLRQ H[FKDQJH´ DVVRFLDWHG ZLWK GHYHORSPHQWDO
OHDUQLQJ DQG LQFUHDVHV VRFLDO FDSLWDO DQG NQRZOHGJH VKDULQJ DPRQJ PDQDJHUV DQG H[HFXWLYHV DFURVV IXQFWLRQV
DQG XQLWV LQ ODUJH PXOWLQDWLRQDO ILUPV �%MDUQ� *RRGHUKDP� 	 6WHQVDNHU� ����� (VSHGDO� *RRGHUKDP� 	
6WHQVDNHU� ����� 6WHQVDNHU 	 *RRGHUKDP� ������ 0HQWRULQJ� FRDFKLQJ� DQG ����GHJUHH IHHGEDFN DUH PRGHV E\
ZKLFK FXOWXUDO VHOI�DZDUHQHVV FDQ EH HIIHFWLYHO\ SURGXFHG LQ WUDLQHHV DV ZHOO �&XPEHUODQG� +HUG� $ODJDUDMD� 	
.HUULFN� ������

$ SOHWKRUD RI UHVHDUFK H[LVWV WKDW LQGLFDWHV WKDW ³OLYHG H[SHULHQFHV WKDW DUH QRYHO� RI KLJK VLJQLILFDQFH WR WKH
RUJDQL]DWLRQ� DQG UHTXLUH SHRSOH WR PDQDJH FKDQJH ZLWK GLYHUVH JURXSV RI SHRSOH DQG DFURVV RUJDQL]DWLRQDO
ERXQGDULHV DUH LPSRUWDQW VRXUFHV RI OHDGHUVKLS GHYHORSPHQW´ �'H5XH 	 0\HUV� ������ 5LJRURXV H[SHULHQWLDO
OHDUQLQJ LQYROYHV JLYLQJ PDQDJHUV H[SRVXUH WR DFWXDO EXVLQHVV RSHUDWLRQV LQ JHRJUDSKLFDOO\ GLVSHUVHG�
IXQFWLRQDOO\ GLIIHUHQW RSHUDWLRQV RI WKH ILUP ZKHUH WKH\ PXVW FRQIURQW FXOWXUDO GLIIHUHQFHV²LW¶V D FDVH VWXG\ LQ
³OLYLQJ FRORU�´ 6XFK H[SHULHQFHV WHVW WKH PHWWOH DQG FDSDELOLWLHV RI WKH PDQDJHU LQ UHDO�OLIH EXVLQHVV H[SHULHQFHV�
7KH OHVVRQV OHDUQHG LQ ULJRURXV H[SHULHQWLDO FRQWH[WV DUH ³VWLFN\´ LQ QDWXUH EHFDXVH ULJRURXV H[SHULHQWLDO
OHDUQLQJ LQYROYHV ERWK LQWHOOHFWXDO DQG HPRWLRQDO PHPRU\� DQG WKXV OHVVRQV OHDUQHG DUH OHDUQHG IRU D OLIHWLPH
�&DOLJLXUL HW DO�� ����� 3OHVV� 0DDN� 	 6WDKO� ������ )RU H[DPSOH� 'UDJRQL DQG KHU FROOHDJXHV ������ IRXQG WKDW LQ
WKHLU VWXG\ RI ��� H[HFXWLYHV WKDW ³WKH WLPH WKH\ VSHQW LQ JOREDO ZRUN H[SHULHQFHV >H[SHULHQFHV WKDW UHTXLUHG
WKH H[HFXWLYH WR WUDQVFHQG QDWLRQDO ERXQGDULHV@ SRVLWLYHO\ UHODWHV WR WKHLU VWUDWHJLF WKLQNLQJ FRPSHWHQF\�
SDUWLFXODUO\ IRU OHDGHUV ZKR KDYH KDG H[SRVXUH WR D PRUH FXOWXUDOO\ GLVWDQW FRXQWU\´ �S� �����

,Q VXPPDU\� IRUPDO OHDUQLQJ� GHYHORSPHQWDO OHDUQLQJ� DQG YDU\LQJ OHYHOV RI H[SHULHQWLDO OHDUQLQJ �WKH PRUH
ULJRURXV WKH OHYHO WKH EHWWHU� DUH DOO LPSRUWDQW DQG FRPSOHPHQWDU\ DQG KDYH D SDUW LQ WKH GHYHORSPHQW RI
JOREDO OHDGHUV �3OHVV HW DO�� ������
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&RQFHSWXDO 3URFHVV DQG 2XWFRPHV RI (IIHFWLYH */' 3URJUDPV

,I WKH GHYHORSPHQW RI JOREDO OHDGHUV KDV DV LWV REMHFWLYH WR EURDGHQ OHDGHUV¶ PLQGV DQG LQFUHDVH WKHLU FDSDFLW\
WR XQGHUVWDQG DQG SUHGLFW HYHQWV DQG EHKDYLRUV DFURVV ERUGHUV� WKHQ WKH PHWKRGRORJ\ RI WKDW WUDLQLQJ PXVW
HPERG\ D SURFHVV WKDW ZLOO DFFRPSOLVK WKDW JRDO� %ODFN 	 *UHJHUVHQ¶V SURSRVHG PRGHO IRU */' ������
HPERGLHV WKH HVVHQWLDO HOHPHQWV RI WKLV OHDUQLQJ SURFHVV� &RQWUDVW� &RQIURQWDWLRQ DQG 5HSODFHPHQW �%ODFN 	
*UHJHUVHQ XVH WKH WHUP 5HPDSSLQJ LQVWHDG RI ³UHSODFHPHQW´�� 0H]LURZ ILUVW LGHQWLILHG WKLV SURFHVV RI
WUDQVIRUPDWLRQ LQ WKH ODWH ����V �0H]LURZ� ����� S� �� H[SRVXUH WR D GLVRULHQWLQJ GLOHPPD �FRQWUDVW�� �� VHOI�
H[DPLQDWLRQ DQG H[SORUDWLRQ RI RSWLRQV �FRQIURQWDWLRQ�� DQG �� SURYLVLRQDO WU\LQJ RI QHZ UROHV²DQG EXLOGLQJ
FRPSHWHQFH DQG VHOI�FRPSHWHQFH LQ WKRVH UROHV²WR DUULYH DW D VWDJH RI UHLQWHJUDWLRQ EDVHG RQ RQH¶V QHZ
SHUVSHFWLYH �UHSODFHPHQW RU UHPDSSLQJ�� 7D\ORU ������ FLWHG 0H]LURZ ������ RQ WKH QDWXUH RI WUDQVIRUPDWLRQ�

>,W LV@ WKH SURFHVV RI EHFRPLQJ FULWLFDOO\ DZDUH RI KRZ DQG ZK\ RXU DVVXPSWLRQV KDYH FRPH WR FRQVWUDLQ WKH ZD\ ZH SHUFHLYH� XQGHUVWDQG�
DQG IHHO DERXW RXU ZRUOG� FKDQJLQJ WKHVH VWUXFWXUHV RI KDELWXDO H[SHFWDWLRQ WR PDNH SRVVLEOH D PRUH LQFOXVLYH� GLVFULPLQDWLQJ� DQG LQWHJUDWLYH
SHUVSHFWLYH� DQG� ILQDOO\� PDNLQJ FKRLFHV RU RWKHUZLVH DFWLQJ XSRQ WKHVH QHZ XQGHUVWDQGLQJV�

�S� ����

:HUQVLQJ 	 &ODSS�6PLWK ������ S� ���� GHVFULEH WKH VDPH SURFHVV LQ WKLV ZD\�

%HFDXVH FXOWXUDO EHOLHIV DQG YDOXHV DUH LPSOLFLWO\ OHDUQHG WKURXJK VRFLDOL]DWLRQ SUDFWLFHV� GHYHORSLQJ FXOWXUDO VHOI�DZDUHQHVV LV LQLWLDWHG
WKURXJK H[SHULHQFHV ZLWK FXOWXUDOO\ GLVWLQFW SHRSOH RU FRQWH[WV� $ FKDQJH� RU HYHQ DQ DQWLFLSDWHG FKDQJH� LQ WKH HQYLURQPHQW �H�J�� PRYLQJ
LQWR IRUHLJQ FXOWXUH� ZRUNLQJ ZLWK D QHZ PXOWL�FXOWXUDO WHDP� FDQ FUHDWH WKH FRQWUDVW QHHGHG WR PDNH VDOLHQW HDFK SHUVRQ¶V H[SHFWDWLRQV IRU
VRFLDO QRUPV « JOREDO OHDGHUV LQWHQGLQJ WR GHYHORS LQWHUFXOWXUDO FRPSHWHQFLHV PXVW EH ZLOOLQJ WR PDNH DQ DFWLYH LQYHVWLJDWLRQ LQWR KRZ WKHLU
RZQ LPSOLFLW EHOLHIV DQG YDOXHV DUH GHULYHG IURP WKHLU FXOWXUDO XSEULQJLQJ� 7KH HQYLURQPHQWDO FRQWUDVW RIIHUV DQ RSSRUWXQLW\ WR EHJLQ DQ
LQWHQWLRQDO LQYHVWLJDWLRQ LQWR WKH FRJQLWLYH DQG EHKDYLRUDO IDFWRUV LQYROYHG LQ FURVV�FXOWXUDO LQWHUSUHWDWLRQV�

)RU XV WR OHDUQ� ZH PXVW DFTXLUH QHZ LQIRUPDWLRQ DQG EHFRPH DEOH WR VHH WKH VDPH WKLQJ IURP D GLIIHUHQW
SHUVSHFWLYH� $V LQGLYLGXDOV ZLWK FHUWDLQ FXOWXUDO PDSV DERXW KRZ WKH ZRUOG ZRUNV DQG KRZ EXVLQHVV RSHUDWHV�
ZH QHHG WR H[SHULHQFH FRQWUDVWV WR WKRVH YLHZV DQG FRQIURQW RXU EHOLHIV DQG DVVXPSWLRQV� :LWKRXW VXFK
FRQWUDVWV WKDW OHDG WR FRQIURQWLQJ RXU WUDGLWLRQDO ZD\ RI VHHLQJ RU GRLQJ� WKHUH FDQ EH QR FKDQJH� &RQVLGHU WKH
IROORZLQJ H[DPSOH RI D *HUPDQ SXUFKDVLQJ DJHQW�

���



&DVH 6FHQDULR� &RQWUDVW� &RQIURQWDWLRQ� DQG 5HSODFHPHQW

$ SXUFKDVLQJ DJHQW LQ *HUPDQ\ VRXUFLQJ VXSSOLHV IURP D 0DOD\VLDQ FRPSDQ\� IRU H[DPSOH� PLJKW QRW JHW WKH
VDPH VHUYLFH KH ZRXOG IURP D GHYHORSHG FRXQWU\ ZKHUH SUDFWLFHV DQG DVVXPSWLRQV DUH GLIIHUHQW� 7KH SRVVLELOLW\
RI VXSSOLHV EHLQJ GLVUXSWHG LQ 0DOD\VLD LV JUHDWHU EHFDXVH WKH *HUPDQ QRZ KDV WR GHDO ZLWK ORFDO FRQGLWLRQV
WKDW DUH GLIIHUHQW IURP WKH RQHV WKH *HUPDQ LV XVHG WR� ,QFRQVLVWHQFLHV LQ FRPPXQLFDWLRQ ZLWK D VXSSOLHU LQ
0DOD\VLD PLJKW FRQWUDVW ZLWK WKH *HUPDQ¶V QRUPDO H[SHULHQFH EHFDXVH RI ORFDO SRZHU RXWDJHV DQG GLIIHUHQFHV
LQ QRWLRQV RI XUJHQF\ ZLWK D IRUHLJQ EX\HU� 7KLV IRUFHV WKH *HUPDQ WR FRQIURQW KLV PHQWDO PDS RI KRZ
EXVLQHVV LV GRQH LQ RWKHU SDUWV RI WKH ZRUOG� 7R EH HIIHFWLYH LQ GHDOLQJ ZLWK WKH DJHQW¶V 0DOD\VLDQ FRXQWHUSDUW�
WKH DJHQW PXVW UHSODFH KLV SUHYLRXV QRWLRQ �L�H�� PHQWDO PDS� WKDW EXVLQHVV FDQ EH FRQGXFWHG ZLWK WKH VDPH
PHWKRGV DQG FRPPXQLFDWLRQV� UHVXOWLQJ LQ WKH VDPH HIILFLHQF\ HYHU\ZKHUH LQ WKH ZRUOG²RU DW OHDVW LQ
*HUPDQ\� +RZHYHU� D FKDQJHG PHQWDO PDS FDQ RFFXU DW GLIIHUHQW OHYHOV²DW D VXSHUILFLDO OHYHO RU D GHHS OHYHO�
$ VXSHUILFLDO OHYHO FKDQJH PLJKW EH VRPHWKLQJ DORQJ WKH OLQHV RI WKH DJHQW¶V UHDOL]DWLRQ WKDW 0DOD\VLD PLJKW
KDYH D OHVV�UHOLDEOH HOHFWULFLW\ LQIUDVWUXFWXUH� QHJDWLYHO\ DIIHFWLQJ WKH WLPHOLQHVV RI FRPPXQLFDWLRQV� 6XFK D
UHPDSSLQJ LV VXSHUILFLDO EHFDXVH LW ORFDOL]HV WKH GLIIHUHQFH LQ RSHUDWLQJ PHWKRGV WR D SDUWLFXODU SHUVRQ DQG WR D
SK\VLFDO LQIUDVWUXFWXUH LVVXH UDWKHU WKDQ D GHHSHU XQGHUO\LQJ FXOWXUDO LVVXH FRPPRQ WR PDQ\ RU PRVW
0DOD\VLDQV WKDW RIWHQ LV WKH PRUH LPSRUWDQW YDULDEOH DIIHFWLQJ WKH HIILFLHQF\ RI RSHUDWLRQV�

$ GHHSHU�OHYHO UHSODFHPHQW RI WKH SXUFKDVLQJ DJHQW¶V PHQWDO PDS ZRXOG UHODWH WR DQ LPSURYHG XQGHUVWDQGLQJ
RI QRW RQO\ WKH SK\VLFDO LQIUDVWUXFWXUH EXW RI WKH FXOWXUDO ³LQIUDVWUXFWXUH´ DV ZHOO� 3HUKDSV WKH LVVXH LV QRW WKH
LQIUDVWUXFWXUH EXW WKH PRWLYDWLRQ RI WKH YHQGRU WR IL[ LW� 0DQDJHUV LQ GHYHORSHG FRXQWULHV SODFH JUHDW YDOXH RQ
XUJHQF\ EHFDXVH RI WKH YDOXH RQ FXVWRPHU VHUYLFH LQ WKH KLJKO\ FRPSHWLWLYH ZRUOG WKH\ RSHUDWH LQ� 7KLV YDOXH
UHIOHFWV WKH LPSRUWDQFH RI WKH FXVWRPHU²UHJDUGOHVV RI ZKR LW LV� $ GHHSHU OHYHO XQGHUVWDQGLQJ PLJKW LQYROYH
NQRZLQJ DERXW WKH YDU\LQJ LPSRUWDQFH RI UHODWLRQVKLSV LQ 0DOD\VLD DQG KRZ WKDW YDULDWLRQ LQIOXHQFHV
UHVSRQVLYHQHVV� 8QGHUVWDQGLQJ WKDW 0DOD\VLD LV D KLJK�FRQWH[W FXOWXUH� ZKHUH UHODWLRQVKLSV DUH FULWLFDO DQG LQ�
JURXSV DQG RXW�JURXSV GLIIHUHQWLDWH WKH OHYHO RI UHVSRQVLYHQHVV EHWZHHQ WZR SHRSOH ZRXOG UHSUHVHQW D PXFK
GHHSHU�OHYHO RI UHPDSSLQJ� 7KH *HUPDQ ZRXOG QRUPDOO\ EH D PHPEHU RI WKH ³RXW�JURXS´ DQG WKHUHIRUH EH
JLYHQ OHVV DWWHQWLRQ WKDQ PHPEHUV RI WKH 0DOD\VLDQ¶V LQ�JURXS� .QRZLQJ WKLV ZRXOG KHOS WKH *HUPDQ SUHGLFW
DQG XQGHUVWDQG EHWWHU ORFDO EHKDYLRU�

2QH RI WKH DXWKRUV¶ EURWKHU�LQ�ODZ DQG VLVWHU FDPH WR VWD\ ZLWK KLP DQG KLV ZLIH LQ )UDQFH UHFHQWO\� 7KH
DXWKRU DQG KLV ZLIH KDG GHYHORSHG JRRG IULHQGVKLSV ZLWK PDQ\ RI WKH QHLJKERUV LQ WKH YLOODJH DQG VR LQYLWHG
WKHP WR GLQQHU VRPHWLPHV� %HFDXVH WKH )UHQFK GRQ¶W XVXDOO\ LQYLWH RWKHUV IRU GLQQHU XQWLO ���� S�P�� DQG LW¶V
RIWHQ QRW XQWLO ���� S�P� RU ODWHU WKDW WKH PHDO DFWXDOO\ EHJLQV²GLQQHU RIWHQ JRHV XQWLO ����� S�P� RU ODWHU� 0HDOV
LQ )UDQFH DUH D WLPH WR VRFLDOL]H DQG UHQHZ IULHQGVKLSV� (DWLQJ FDQ EH VHFRQGDU\� DOWKRXJK WKH IRRG LV DOZD\V D
WRSLF RI FRQYHUVDWLRQ� 7KLV PHDQW WKDW WKH DXWKRU¶V UHODWLYHV DQG DFFRPSDQ\LQJ WHHQDJHUV GLG QRW JHW WR EHG
XQWLO PXFK ODWHU WKDQ XVXDO� 6R WKH WHHQDJHUV JRW XS ODWH DV ZHOO²WR WKH FRQVWHUQDWLRQ RI WKH EURWKHU�LQ�ODZ�
:K\ GLG ZH KDYH WR VWDUW VR ODWH" :K\ GRHV LW KDYH WR JR VR ODWH" +H ZRXOG WU\ WR PRYH WKLQJV DORQJ IDVWHU DQG
JHW XV WR VWDUW WKH GLQQHU HDUOLHU� 'HVSLWH P\ H[SODQDWLRQV IRU ZK\ WKH )UHQFK HDW ODWHU WKDQ $PHULFDQV DQG
ZK\ WKH\ HDW WKLV ZD\� KH FRXOG QRW LQWHUQDOO\ DFFHSW LW� DQG LW EHFDPH D VRXUFH RI IUXVWUDWLRQ IRU KLP WKH HQWLUH
WLPH� +H ZDV� LQ HVVHQFH� XQZLOOLQJ WR FRQIURQW KLV DVVXPSWLRQV WKDW HDWLQJ ZDV VLPSO\ WR UHSOHQLVK RQH¶V
HQHUJ\ VXSSO\ UDWKHU WKDQ GHYHORS GHHSHU UHODWLRQVKLSV DQG WKDW HDWLQJ GLQQHU VKRXOG RFFXU HDUOLHU LQ WKH
HYHQLQJ WR DOORZ DQ HDUOLHU EHGWLPH WR JHW XS DQG VWDUW ZRUNLQJ� :LWKRXW FRQIURQWLQJ KLV FXOWXUDO DVVXPSWLRQV
DERXW WKHVH WKLQJV� WKHUH ZDV QR SRVVLELOLW\ RI FKDQJLQJ KLV SHUVSHFWLYH�

:KHWKHU WKH FRQWH[W LV D VRFLDO VLWXDWLRQ RU D EXVLQHVV RSHUDWLRQ� D GHHSHU OHYHO RI UHPDSSLQJ UHSUHVHQWV D
IXQGDPHQWDO OHYHO RI OHDUQLQJ WKDW FDQ WKHQ EH DSSOLHG WR PXOWLSOH FRQWH[WV� )RU H[DPSOH� WKH DXWKRU¶V EURWKHU�
LQ�ODZ FRXOG H[SHFW VDOHV FDOOV LQ D )UHQFK EXVLQHVV HQYLURQPHQW WR ODVW PXFK ORQJHU WKDQ KH ZDV XVHG WR LQ WKH
86 EHFDXVH WKH\ RIWHQ DUH GRQH RYHU D PHDO� 7KH SXUFKDVLQJ DJHQW GRLQJ EXVLQHVV LQ 0DOD\VLD FDQ H[SHFW D
VLPLODU OHQJWK\ SURFHVV WR HQVXH LQ RWKHU KLJK�FRQWH[W FXOWXUHV WKDW HPSKDVL]H WKH KLHUDUFK\ RI UHODWLRQVKLSV
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DQG WKH QHHG WR HQVXUH JRRG UHODWLRQVKLSV EHIRUH PDNLQJ ILQDO GHFLVLRQV� ,Q ERWK WKHVH LQVWDQFHV� PRUH
IXQGDPHQWDO OHVVRQV DW WKLV OHYHO RI OHDUQLQJ LQFOXGH WKH FRQVLGHUDWLRQ RI D FXOWXUH¶V YDOXHV� ,Q WKH SXUFKDVLQJ
DJHQW¶V VLWXDWLRQ� IRU H[DPSOH� LW LV LPSRUWDQW ZKHQ SODQQLQJ DQ RSHUDWLRQ WKDW ZKHQ WKHUH LV D FULWLFDO
LQWHUGHSHQGHQF\ WKDW LQYROYHV IRUHLJQ RSHUDWLRQV DQG JUHDW GLVWDQFHV� LW LV LPSRUWDQW WR DOORZ IRU PRUH WLPH
DQG IRU JUHDWHU SRVVLELOLWLHV IRU WKLQJV WR JR ZURQJ �WKH ³UHPDSSLQJ´�� WKDW LW LV FULWLFDO WR GHYHORS D JRRG
UHODWLRQVKLS ZLWK WKH DJHQW¶V FRXQWHUSDUW LQ WKH IRUHLJQ FRXQWU\ �LQ WKLV FDVH� 0DOD\VLD� LQ RUGHU WR EH EHWWHU
LQIRUPHG DQG KDYH EHWWHU DFFHVV WR LQIRUPDWLRQ WKDW PLJKW EH KHOSIXO�

7KLV SURFHVV RI UHSODFLQJ VLPSOH PDSV �WKH RQHV ZH FXUUHQWO\ KDYH� ZLWK PRUH VRSKLVWLFDWHG RQHV UHTXLUHV D
SV\FKRORJLFDO SURFHVV WR RFFXU� .XUW /HZLQ ������ UHIHUUHG WR WKLV SURFHVV RI FRQIURQWLQJ RXU PHQWDO PDSV DQG
UHSODFLQJ WKHP ZLWK QHZ RQHV DV ³XQIUHH]LQJ� FKDQJLQJ DQG UHIUHH]LQJ´ ZLWKLQ D FRQWH[W RI G\QDPLF VWDELOLW\�
7KDW G\QDPLF VWDELOLW\ DSSOLHG WR */'� DQG WKH FKDQJH SURFHVV WR EHFRPH D JOREDO OHDGHU LV DW WKH KHDUW RI WKH
³FRQWUDVW� FRQIURQWDWLRQ DQG UHSODFHPHQW´ SURFHVV�

7KH *HUPDQ SXUFKDVLQJ DJHQW H[SHULHQFHG D FRQWUDVW WR KLV XVXDO ZD\ RI GRLQJ EXVLQHVV DQG KDG WR FRQIURQW
WKH VLWXDWLRQ �XQIUHH]LQJ�� ,Q WKLV FDVH� KH FRXOG HLWKHU WU\ WR IRUFH DQ H[WHUQDO FKDQJH²WKH 0DOD\VLDQ VDOHVPDQ
WR FKDQJH WKH VLWXDWLRQ LQ 0DOD\VLD �XQOLNHO\�²RU FKDQJH KLV RZQ SHUVSHFWLYH �DQ LQWHUQDO FKDQJH� RQ KRZ WR
ZRUN ZLWK WKH 0DOD\VLDQ FRPSDQ\ PRUH HIIHFWLYHO\ �³FKDQJLQJ´ LQ /HZLQ¶V WHUPLQRORJ\ DQG ³UHSODFHPHQW´ RU
³UHPDSSLQJ´ LQ RXU SUHYLRXV GLVFXVVLRQ�� :KHQ ZH H[SHULHQFH D FRQWUDVW LQ FXVWRPV� EHOLHIV� HWF�� WKDW GRHVQ¶W
DOORZ XV WR FRQGXFW EXVLQHVV WKH ZD\ ZH DUH XVHG WR� ZH KDYH IRUFHV WKDW FRQWLQXH WR SXVK XV WRZDUG GRLQJ
EXVLQHVV RXU ROG� QRUPDO ZD\ DQG ZH KDYH IRUFHV WKDW DUH SXVKLQJ XV WR GR EXVLQHVV LQ D QHZ ZD\ �L�H��
UHVXOWLQJ LQ D G\QDPLF VWDELOLW\�� 7KH *HUPDQ FRQWLQXHV WR IHHO SUHVVXUH IURP KLV RZQ FRPSDQ\ WR REWDLQ WKH
QHFHVVDU\ VXSSOLHV LQ D WLPHO\ PDWWHU� 7KDW SUHVVXUH GRHVQ¶W GLVDSSHDU DQG PRWLYDWHV WKH *HUPDQ WR FRQWLQXH
WR SXVK IRU ZKDW KH H[SHFWV EDVHG RQ KLV ³*HUPDQ´ RU ³SHUVRQDO´ PDS RI KRZ WKHVH WKLQJV VKRXOG KDSSHQ�
+RZHYHU� WKHUH DUH DOVR SUHVVXUHV WKDW DUH SXVKLQJ WKH *HUPDQ WR UHDOL]H WKDW KH FDQQRW DOZD\V H[SHFW WR
UHDOL]H WKH VDPH WLPH HFRQRPLHV LQ 0DOD\VLD DV KH QRUPDOO\ FRXOG LQ KLV RZQ FRXQWU\� 7KRVH SUHVVXUHV� E\
FRQWUDVW� ZLOO PRWLYDWH WKH *HUPDQ WR DFW LQ D ZD\ GLIIHUHQW IURP KLV FXVWRPDU\ EHKDYLRU�

7KHVH FRPSHWLQJ SUHVVXUHV IRUFH D UHFRQVWUXFWLRQ RI WKH SUHYLRXV ³PDS�´ 7KH FRQFOXVLRQ RU OHDUQLQJ DULVHV IURP
FUHDWLQJ D EHWWHU XQGHUVWDQGLQJ RI DOO WKH YDULDEOHV DW SOD\ DQG DQ HIIHFWLYH ZD\ WR ZRUN ZLWKLQ WKDW QHZ
FRQWH[W �FKDQJLQJ�� )LQDOO\� DV RXU QHZ ZD\ RU QHZ ³PDS RI WKH ZRUOG´ LV UHLQIRUFHG WKURXJK DGGLWLRQDO VLPLODU
H[SHULHQFHV DFURVV LQGLYLGXDOV� FRXQWULHV� DQG EXVLQHVV RSHUDWLRQV� LW EHFRPHV D QHZ� XVDEOH ³OHJHQG´ WKDW KHOSV
XV PRUH HIIHFWLYHO\ PDQDJH RXU EXVLQHVVHV DQG UHODWLRQVKLSV �UHIUHH]LQJ�� $QG WKH SURFHVV PXVW FRQWLQXH VR
WKDW RXU ³OHJHQG´ EHFRPHV LQFUHDVLQJO\ UHILQHG DQG DFFXUDWH EHFDXVH DV QRWHG LQ &KDSWHU �� WKH JOREDO FRQWH[W
ZLOO FRQWLQXDOO\ FKDQJH RYHU WLPH�
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(QDEOHUV RI 7UDQVIRUPDWLRQ

7KH NLQG RI WUDQVIRUPDWLRQV ZH¶UH VSHDNLQJ RI GR QRW RFFXU DXWRPDWLFDOO\ MXVW EHFDXVH RQH H[SHULHQFHV D
FRQWUDVWLQJ H[SHULHQFH WKDW FUHDWHV D FRQIURQWDWLRQ� ,Q RWKHU ZRUGV� WKH *HUPDQ SXUFKDVLQJ DJHQW GRHV QRW
DXWRPDWLFDOO\ PRYH IURP RQH W\SH RI DSSURDFK WR WLPH DQG UHODWLRQVKLSV �WKH *HUPDQ¶V� WR DQRWKHU �WKH
0DOD\VLDQ¶V�� ,Q IDFW� LW¶V SRVVLEOH²RU HYHQ OLNHO\²WKDW WKH *HUPDQ ZLOO VLPSO\ PDNH D TXLFN MXGJPHQW DERXW
WKH 0DOD\VLDQ FXOWXUH EHLQJ LQHIILFLHQW� 6XFK VWHUHRW\SHV DUH FRPPRQ DQG FHUWDLQO\ GR QRW DOORZ IRU WKH
GHYHORSPHQW RI D QHZ XQGHUVWDQGLQJ� 7KHUH LV D FRQWUDVW� EXW LQ /HZLQ¶V WHUPV� WKHUH LV QR ³XQIUHH]LQJ´ DQG
WKHUHIRUH QR ³FKDQJLQJ´ WKDW RFFXUV�

)RU WKHUH WR EH D WUDQVIRUPDWLRQ� WKH LQGLYLGXDO QHHGV WR KDYH FHUWDLQ FRPSHWHQFLHV WKDW HQDEOH WKLV SURFHVV� )RU
H[DPSOH� LI WKH *HUPDQ SXUFKDVLQJ DJHQW FDQ WROHUDWH DPELJXLW\ DQG DYRLG EHLQJ MXGJPHQWDO� WKH DJHQW LV OHVV
OLNHO\ WR GUDZ TXLFN DQG PRVW OLNHO\ LQDSSURSULDWH� FRQFOXVLRQV DERXW WKH 0DOD\VLDQ YHQGRU� 7KLV DOORZV WKH
DJHQW WLPH WR LQTXLUH DERXW WKH FKDOOHQJHV WKH YHQGRU PLJKW EH IDFLQJ RU WKH VSHFLILF FXOWXUDO FRQWH[W LQ ZKLFK
WKH YHQGRU OLYHV� 6XFK DQ LQTXLU\ GHPRQVWUDWHV DQRWKHU HQDEOLQJ FRPSHWHQF\� FXULRVLW\ RU RSHQQHVV� 7R
GLVFRYHU WKH UHOHYDQW LQIRUPDWLRQ WR EHWWHU XQGHUVWDQG WKH 0DOD\VLDQ¶V FXOWXUH� WKH *HUPDQ PLJKW KDYH WR
LQLWLDWH FRQYHUVDWLRQV ZLWK WKH YHQGRU� KLPVHOI� RU ZLWK SHRSOH IDPLOLDU ZLWK 0DOD\VLDQ FXOWXUH� 7KLV� LQ WXUQ�
GHPRQVWUDWHV DQRWKHU HQDEOLQJ FRPSHWHQF\� LQWHUSHUVRQDO HQJDJHPHQW� ,I WKH DJHQW WDNHV D VWURQJ LQWHUHVW LQ
WKH YHQGRU KLPVHOI� UDWKHU WKDQ LQ WKH LVVXH DV D JHQHUDO FXOWXUDO FRQFHSW� WKH *HUPDQ IXUWKHU GHPRQVWUDWHV
DQRWKHU FRPSHWHQF\ WKDW FDQ OHDG WR DQ HIIHFWLYH WUDQVIRUPDWLRQ� UHODWLRQVKLS GHYHORSPHQW� :DQWLQJ WR GHYHORS
DQG HIIHFWLYHO\ PDQDJH WKHLU YHQGRU�SXUFKDVLQJ DJHQW UHODWLRQVKLS LV PRUH OLNHO\ WR OHDG WR D FRRSHUDWLYH� ORQJ�
WHUP FROODERUDWLRQ�

7KXV� KDYLQJ WKHVH DQG RWKHU HQDEOLQJ FRPSHWHQFLHV DUH QHFHVVDU\ IRU DSSURSULDWH WUDQVIRUPDWLRQV WR RFFXU LQ
PDQDJHUV VHHNLQJ WR EHFRPH HIIHFWLYH JOREDO OHDGHUV� %HFDXVH HQDEOLQJ FRPSHWHQFLHV KHOS HQVXUH DSSURSULDWH
WUDQVIRUPDWLRQV� DQG WUDQVIRUPDWLRQV OHDG WR EHWWHU JOREDO PDQDJHUV DQG OHDGHUV� D FRPSOHWH */' SURJUDP
QHHGV WR LQFOXGH D GLDJQRVLV RI WKH OHDGHU¶V HQDEOLQJ FRPSHWHQFLHV DV ZHOO DV H[SHULHQFHV WKDW FDQ PRUH HDVLO\
OHDG WR PHDQLQJIXO WUDQVIRUPDWLRQV� �)RU DQ LQ�GHSWK GLVFXVVLRQ RI WKH YDULRXV HQDEOLQJ FRPSHWHQFLHV� VHH
&KDSWHU ���
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.R]DL /HDUQLQJ DQG 7UDQVIRUPDWLRQ 0RGHO

7KH .R]DL *URXS ������ GHYHORSHG D XVHIXO PRGHO WKDW LQGLFDWHV WKH SURFHVV PRVW LQGLYLGXDOV WHQG WR IROORZ
WKURXJK WKH OHDUQLQJ SURFHVV WR GHYHORS JUHDWHU JOREDO OHDGHUVKLS FRPSHWHQFLHV� LW LV LOOXVWUDWHG LQ )LJXUH ����

)LJXUH ��� 7KH .R]DL /HDUQLQJ DQG 7UDQVIRUPDWLRQ 0RGHO

7KH ILUVW VWHS LQ WKH WUDQVIRUPDWLRQ SURFHVV LV WR H[SHULHQFH HYHQWV WKDW DFW DV WULJJHU HYHQWV� WKDW LV� RQHV WKDW
FDQ FDXVH XV WR VWHS EDFN� UHIOHFW� UHDFW WR VLWXDWLRQV IRUHLJQ WR XV� RU RWKHUZLVH WULJJHU D SURFHVV WKDW OHDGV WR
VHQVH PDNLQJ DQG D JUHDWHU XQGHUVWDQGLQJ RI WKH FRQWH[W DQG SOD\HUV WKDW WULJJHUHG WKH VHQVH�PDNLQJ SURFHVV�
,Q WKHLU VWXG\ RI H[SDWULDWHV� &ODSS�6PLWK DQG :HUQVLQJ ������ IRXQG IRXU W\SHV RI WULJJHUV WKDW OHG WR
WUDQVIRUPDWLRQ LQ JOREDO VHWWLQJV� �� VRFLDO LPPHUVLRQ� �� QRYHO QRUPDOLW\� �� FRPPXQLFDWLQJ LQ D QHZ
ODQJXDJH� DQG �� VHOI�UHIOHFWLRQ� 6RFLDO LPPHUVLRQ LQYROYHG GDLO\ LQWHUDFWLRQV ZLWK ORFDO QDWLRQDOV UDQJLQJ IURP
WKH PXQGDQH WR WKH DGYHQWXURXV WKDW NHSW WKHP FRQVLVWHQWO\ RXW RI WKHLU QDWXUDO� FXOWXUDO ³FRPIRUW ]RQHV�´
1RYHO QRUPDOLW\ LQYROYHG ³H[SHULHQFLQJ QRUPDOLW\ LQ DQRWKHU FXOWXUH´ ZKLFK LQ WXUQ ³PDGH VDOLHQW
SDUWLFLSDQWV¶ RZQ DVVXPSWLRQV DERXW ZKDW LV QRUPDO�´ UHVXOWLQJ LQ FRQWUDGLFWLRQV RI WKHLU LPSOLFLW VWHUHRW\SHV
�S� ����� &RPPXQLFDWLQJ LQ D QHZ ODQJXDJH� RQ D FRQVLVWHQW EDVLV� WULJJHUHG D YDULHW\ RI LQVLJKWV DERXW
FRJQLWLRQ� VRFLDO YDOXHV DQG QRUPV� VHOI�LGHQWLW\� GHSWK RI FKDUDFWHU� DQG PRUH� )LQDOO\� WKH\ IRXQG WKDW LQ WKHLU
VXEMHFWV WKH LPPHUVLYH LQWHUQDWLRQDO H[SHULHQFH� LWVHOI� IRUFHG WKH H[SDWULDWHV WR HQJDJH LQ VHOI�UHIOHFWLRQ LQ
RUGHU WR PDNH VHQVH RI WKH UHDOLW\ WKH\ IRXQG WKHPVHOYHV LQ� ³6HOI�UHIOHFWLRQ EXLOW SDUWLFLSDQWV¶ VHOI�DZDUHQHVV
DQG VHOI�HIILFDF\ WKURXJK WKH UHDOL]DWLRQ WKDW SDUWLFLSDQWV FRXOG RYHUFRPH ODQJXDJH EDUULHUV� ILQG WKHLU ZD\ RQ
XQIDPLOLDU WUDQVSRUWDWLRQ V\VWHPV� DQG UHODWH WR SHRSOH ZKR DUH FXOWXUDOO\ GLIIHUHQW IURP WKHP´ �S� �����

7KLV LV WKH VDPH SURFHVV DV 0H]LURZ ������ GHVFULEHG DV ³D GLVRULHQWLQJ GLOHPPD�´ $V WKH PRGHO LQGLFDWHV� DIWHU
D JLYHQ WULJJHU� LQGLYLGXDOV W\SLFDOO\ GR RQH RI WZR WKLQJV� WKH\ UHDFW GHIHQVLYHO\ RU GLVPLVVLYHO\ �([DJJHUDWHG
%XIIHUV� DQG HVVHQWLDOO\ DERUW WKH VHQVH�PDNLQJ SURFHVV� 7KLV PLJKW LQYROYH MXGJLQJ� VWHUHRW\SLQJ� RU RWKHUZLVH
HYDOXDWLQJ LQ D ZD\ WKDW QHJDWHV DQ\ YDOXH WR WKH H[SHULHQFH� ,Q WKRVH FLUFXPVWDQFHV� QRWKLQJ LV OHDUQHG DQG
EHKDYLRU LV XQFKDQJHG� �+HQFH� EHLQJ QRQMXGJPHQWDO LV DQRWKHU HQDEOHU RI WUDQVIRUPDWLRQ�� 2WKHU LQGLYLGXDOV
WKLQN DERXW WKH VLWXDWLRQ DQG EHFRPH LQWHUHVWHG LQ XQGHUVWDQGLQJ LW EHWWHU �1RUPDO %XIIHUV�� WKH\ DQDO\]H WKH
YDULDEOHV DW SOD\� WU\ WR FKDUDFWHUL]H WKH SOD\HUV LQYROYHG LQ DQ REMHFWLYH IDVKLRQ� DQG VR RQ� DQG OHDUQ
VRPHWKLQJ DW ERWK WKH VXUIDFH DQG GHHSHU OHYHO WKDW WKH\ FDQ FDUU\ ZLWK WKHP LQWR WKHLU QH[W H[SHULHQFHV� 7KLV
OHDUQLQJ LQ WXUQV EXLOGV QHZ NQRZOHGJH DQG LQFUHDVHV WKHLU FRPSHWHQFLHV DQG WKHLU SHUIRUPDQFH OHYHOV DV ZHOO�
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6WUDWHJLHV IRU *OREDOL]LQJ 3HUVRQQHO

5HJDUGOHVV RI WKH HQDEOLQJ FRPSHWHQFLHV DQ LQGLYLGXDO PLJKW KDYH� IRU WKLV FKDQJH RU GHYHORSPHQWDO SURFHVV WR
RFFXU� ILUPV QHHG WR VWUDWHJL]H WR SXW WKHLU SHUVRQQHO LQWR VLWXDWLRQV ZKHUH WKLV WUDQVIRUPDWLRQ SURFHVV RI
FRQWUDVW²FRQIURQWDWLRQ²UHSODFHPHQW FDQ KDSSHQ� 7KH NH\ LV WR RUJDQL]H WKH WUDQVIRUPDWLRQ SURFHVV LQWR DOO
DVSHFWV RI WKH OHDUQLQJ SURFHVV� :H ZLOO XVH WKH ��±��±�� IUDPHZRUN WR LOOXVWUDWH WKLV� EXW WKH LQKHUHQW
DVVXPSWLRQ DSSOLHV WR DQ\ OHDUQLQJ IUDPHZRUN D ILUP SUHIHUV� QDPHO\� WKH IUDPHZRUN PXVW EH LQIXVHG ZLWK
DFWLYLWLHV WKDW IRFXV RQ WKH FRQWUDVW²FRQIURQWDWLRQ²UHSODFHPHQW SURFHVV�
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)RUPDO /HDUQLQJ ��� 3HUFHQW�

)RUPDO OHDUQLQJ LV D EURDG XPEUHOOD WKDW LQFOXGHV PDQ\ GLIIHUHQW W\SHV RI OHDUQLQJ VWUDWHJLHV� LQFOXGLQJ EXW QRW
OLPLWHG WR WUDGLWLRQDO VHPLQDUV� ZHELQDUV� FDVH VWXGLHV� DVVHVVPHQWV� JDPHV DQG UROH�SOD\V� OHFWXUH� HWF� �5DELQ�
������ 7KHVH W\SHV RI WUDLQLQJ DSSURDFKHV DUH RIWHQ TXLWH SDVVLYH LQ QDWXUH ZLWK KHDY\ GRVHV RI 3RZHU3RLQW
VOLGHV� 7UDLQHHV XVXDOO\ VLW EHKLQG GHVNV DQG OLVWHQ WR WKH WUDLQHU� ZDWFK YLGHRV� DQG DUH LQYLWHG WR MRLQ LQ FODVV
GLVFXVVLRQV� $WWHPSWV WR LQGXFH H[SHULHQWLDO OHDUQLQJ WKURXJK UROH SOD\V� VLPXODWLRQV� RU VPDOO JURXS H[HUFLVHV
DUH RIWHQ VHHQ DV FRQWULYHG� XQUHDOLVWLF� RU RYHUO\ IRUPXODLF LI WKH WUDLQHU LV QRW GHHSO\ H[SHULHQFHG LQ DUWIXOO\
IDFLOLWDWLQJ WKHP� $GGLWLRQDOO\� WRR RIWHQ IRUPDO WUDLQLQJ LV ³RQH�VL]H�ILWV�DOO´ LQ QDWXUH DQG GRHV QRW
DFFRPPRGDWH LQGLYLGXDO GLIIHUHQFHV LQ WUDLQHHV �H�J�� OHDUQLQJ VW\OHV� MRE UROHV� RU H[SHULHQFH��

+RZHYHU� LI IRUPDO WUDLQLQJ FDQ EH GHVLJQHG WR HQKDQFH FRQWUDVW SURFHVVHV �DQG VRPHWLPHV FRQIURQWDWLRQ
SURFHVVHV�� LW FDQ DFW DV DQ LPSRUWDQW SUHSDUDWLRQ IRU HQJDJLQJ LQ FRQWUDVW DQG FRQIURQWDWLRQ OHDUQLQJ� $Q
LPSRUWDQW SUHUHTXLVLWH IRU H[SHULHQFLQJ FRQWUDVW LV FXOWXUDO VHOI�DZDUHQHVV� &XOWXUDO VHOI�DZDUHQHVV UHODWHV WR
³WKH DELOLW\ WR LGHQWLI\ SHUVRQDO EHOLHIV DQG YDOXHV WKDW DUH VRXUFHG IURP RQH¶V FXOWXUDO XSEULQJLQJ DQG WR
UHFRJQL]H WKH LQIOXHQFH RI WKLV FXOWXUDO FRQGLWLRQLQJ RQ EHKDYLRU´ �:HUQVLQJ 	 &ODSS�6PLWK� ����� S� �����
&XOWXUDO VHOI�DZDUHQHVV LV QHFHVVDU\ WR ³H[DPLQH WKH VRXUFH RI SHUVRQDO FXOWXUDO EHOLHIV DQG YDOXHV� LGHQWLI\LQJ
WKH WHQGHQF\ WR XVH SHUVRQDO EHOLHIV DV D UHIHUHQFH IRU HYDOXDWLQJ RWKHUV� DQG UHFRJQL]LQJ KRZ VSHFLILF FXOWXUDO
EHOLHIV VKDSHG OHDGHUVKLS EHKDYLRUDO UHVSRQVHV´ �:HUQVLQJ 	 &ODSS�6PLWK� ����� S� �����

&UHDWLQJ FXOWXUDO VHOI�DZDUHQHVV FDQ EH DFKLHYHG LQ LQGLYLGXDOV LQ D IRUPDO VHWWLQJ EXW UHTXLUHV DSSURDFKLQJ
WUDLQLQJ LQ WKH IRUPDO VHWWLQJ LQ D ZD\ WKDW LQGLYLGXDOL]HV FRQWHQW IRU WKH WUDLQHH� 2QH ZD\ WR GR WKLV LV WR
DVVHVV HDFK WUDLQHH EHIRUH WKH IRUPDO WUDLQLQJ YLD WKH XVH RI D JOREDO OHDGHUVKLS FRPSHWHQF\ LQVWUXPHQW �WKHVH
W\SHV RI LQVWUXPHQWV DUH GLVFXVVHG LQ &KDSWHU ��� ,Q DGGLWLRQ WR WHDFKLQJ WUDLQHHV DERXW YDULRXV JOREDO
OHDGHUVKLS FRPSHWHQFLHV DQG WKH QHFHVVLW\ RI SD\LQJ DWWHQWLRQ WR WKHP� WUDLQHHV FDQ EH JLYHQ VSHFLILF IHHGEDFN
RQ WKH GHJUHH WR ZKLFK WKH\ FXUUHQWO\ DUH LQ SRVVHVVLRQ RI FRPSHWHQFLHV WKDW DUH LPSRUWDQW IRU JOREDO
OHDGHUVKLS� 7KLV LV WKH ILUVW VWHS WRZDUG FXOWXUDO VHOI�DZDUHQHVV� LQGLYLGXDOL]HG� SHUVRQDO IHHGEDFN�

7KH FXOWXUDO VHOI�DZDUHQHVV WKDW FRPHV IURP LQGLYLGXDOL]HG IHHGEDFN FDQ EH HQKDQFHG YLD WKH XVH RI EOHQGHG
OHDUQLQJ VWUDWHJLHV ZLWKLQ WKH IRUPDO OHDUQLQJ FRQWH[W� %OHQGHG OHDUQLQJ LV ³W\SLFDOO\ GHILQHG DV D FRPELQDWLRQ
RI WUDGLWLRQDO FODVVURRP WUDLQLQJ ZLWK VRPH IRUP RI YLUWXDO OHDUQLQJ� VXFK DV H�OHDUQLQJ PRGXOHV� ZHELQDUV� RU
YLUWXDO FODVVURRP HYHQWV´ �5DELQ� ����� S� ��� 7DNH� IRU H[DPSOH� WKH FDVH RI 6DQGUD� DQ DFFRXQWDQW IRU D ODUJH
$XVWULDQ ILUP ZKR LV EHLQJ WUDQVIHUUHG WR 7RN\R ZLWK UHJLRQDO UHVSRQVLELOLWLHV IRU -DSDQ� &KLQD� 6RXWK .RUHD�
DQG 9LHWQDP�

$IWHU EHLQJ DVVHVVHG RQ FRPSHWHQFLHV FUXFLDO WR EHLQJ D VXFFHVVIXO JOREDO OHDGHU DQG UHFHLYLQJ IHHGEDFN RQ
WKHP� 6DQGUD¶V QH[W DVVLJQPHQW LQ WKH IRUPDO OHDUQLQJ HQYLURQPHQW PLJKW EH WR WDNH DQ H/HDUQLQJ 0RGXOH RQ
OLYLQJ DQG ZRUNLQJ LQ -DSDQ� VXFK DV *OREH6PDUW �'RKHUW\� ������ $IWHU FRPSOHWLQJ WKH PRGXOH� 6DQGUD QRZ
KDV DQ LQFUHDVHG FXOWXUDO VHOI�DZDUHQHVV UHJDUGLQJ KRZ KHU RZQ SHUVRQDO YDOXHV GLIIHU IURP WKRVH RI WKH
$XVWULDQ DQG -DSDQHVH VRFLDO DQG FRUSRUDWH FXOWXUHV� 6KH QRZ KDV DQ DZDUHQHVV RI WKLV FXOWXUDO JDS WKDW VKH
ZLOO EH IDFLQJ OLYLQJ DQG ZRUNLQJ LQ -DSDQ� DQG VKH QRZ DOVR XQGHUVWDQGV ZKDW KHU VWURQJHU DQG ZHDNHU JOREDO
OHDGHUVKLS FRPSHWHQFLHV DUH WKDW FDQ EH VWUDWHJLFDOO\ GHSOR\HG WR EULGJH WKDW FXOWXUDO JDS� 6DQGUD FDQ QRZ�
DORQJ ZLWK WKH RWKHUV LQ WKH WUDLQLQJ JURXS �ZKR HDFK KDYH GLIIHUHQW W\SHV RI JOREDO DVVLJQPHQWV�� VSHQG WLPH
RQ FUHDWLQJ SHUVRQDO VWUDWHJLHV IRU GHYHORSLQJ VRFLDO DQG ZRUN UHODWLRQVKLSV WKDW ZLOO KHOS WKHP EH VXFFHVVIXO LQ
WKH QHZ FRXQWULHV WKH\ ZLOO EH OLYLQJ DQG ZRUNLQJ LQ� $W WKLV SRLQW� PXOWLSOH FRDFKHV FRXOG EH DVVLJQHG WR WKH
IRUPDO WUDLQLQJ VHVVLRQ WR KHOS WKH WUDLQHHV IDFLOLWDWH WKH FUHDWLRQ RI WKHLU SHUVRQDO GHYHORSPHQW SODQV� ,Q WKLV
ZD\ WKH IRUPDO OHDUQLQJ KDV WUDQVLWLRQHG QRZ WR ZKDW 5DELQ ������ FDOOV OHDUQLQJ WKURXJK ³GHYHORSPHQWDO
UHODWLRQVKLSV´ RU ZKDW ZH WHUP� GHYHORSPHQWDO OHDUQLQJ�
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'HYHORSPHQWDO /HDUQLQJ ��� 3HUFHQW�

/HDUQLQJ YLD GHYHORSPHQWDO UHODWLRQVKLSV LQYROYHV DSSURDFKHV LQFOXGLQJ� EXW QRW OLPLWHG WR� FRPPXQLWLHV RI
SUDFWLFH� QHWZRUNLQJ� H[HFXWLYH FRDFKLQJ� ZRUNSODFH FRDFKLQJ DQG PHQWRULQJ� DQG OHDUQLQJ IURP ERVVHV DQG
VXSHULRUV �5DELQ� ����� S� ��� 'HYHORSPHQWDO OHDUQLQJ� SXW VLPSO\� LQYROYHV OHDUQLQJ WKURXJK GLVFXVVLRQ DQG
LQWHUDFWLRQ ZLWK RWKHUV LQ RQH�RQ�RQH VHWWLQJV RU LQ YHU\ VPDOO JURXSV� :KHQ WKH FRDFK HQWHUHG WKH WUDLQLQJ
VHPLQDU DQG EHJDQ ZRUNLQJ ZLWK 6DQGUD RQ GHYHORSLQJ D SODQ JHDUHG DW GHYHORSLQJ IXQFWLRQDO VRFLDO DQG ZRUN
UHODWLRQVKLSV LQ -DSDQ� WKH IRUPDO OHDUQLQJ WKDW SURGXFHG VRPH GHJUHH RI FRQWUDVW �DQG SHUKDSV VRPH GHJUHH RI
FRQIURQWDWLRQ WRR� VKLIWHG LQWR WKH ³�� SHUFHQW´ UHDOP RI GHYHORSPHQWDO OHDUQLQJ�

$IWHU ZRUNLQJ ZLWK KHU FRDFK DQG GHYLVLQJ VWUDWHJLHV EDVHG RQ KHU FRQWUDVW DQG FRQIURQWDWLRQ H[SHULHQFHV WKDW
IORZHG RXW RI WKH IRUPDO DQG GHYHORSPHQWDO OHDUQLQJ SURFHVVHV RI KHU WUDLQLQJ� 6DQGUD PD\ HYHQ KDYH EHJXQ WR
HQJDJH WR VRPH GHJUHH LQ ³DQWLFLSDWRU\ UHSODFHPHQW OHDUQLQJ´ �%ODFN� 0HQGHQKDOO� 	 2GGRX� ����� EHIRUH HYHQ
VHWWLQJ IRRW LQ -DSDQ� (YHQ WKRXJK VKH KDV QRW EHJXQ H[SHULHQWLDO OHDUQLQJ YLD DFWXDO HQFRXQWHUV LQ -DSDQ ZLWK
-DSDQHVH RU LQ &KLQD ZLWK &KLQHVH RU LQ 9LHWQDP ZLWK 9LHWQDPHVH E\ IRUHVHHLQJ WKH W\SHV RI HQFRXQWHUV� VKH
ZLOO OLNHO\ H[SHULHQFH DQ DQWLFLSDWRU\ IRUP RI H[SHULHQWLDO OHDUQLQJ� )RU H[DPSOH� ZKDW VKH OHDUQHG LQ KHU
IRUPDO OHDUQLQJ YLD WKH *OREH6PDUW PRGXOHV DQG IURP KHU FRDFK �GHYHORSPHQWDO OHDUQLQJ� DERXW WKH
LPSRUWDQFH RI H[FKDQJLQJ EXVLQHVV FDUGV LQ ZRUN FRQWH[WV LQ -DSDQ� DQG WKHQ OLQNLQJ WKDW XQGHUVWDQGLQJ ZLWK
KHU FXUUHQW OHYHOV LQ FRPSHWHQFLHV WKDW FDQ HLWKHU HQKDQFH WKH SUREDELOLW\ RI EXVLQHVV FDUG H[FKDQJLQJ EHLQJ
VXFFHVVIXO RU XQVXFFHVVIXO �H�J�� VRFLDO IOH[LELOLW\�� VKH FDQ H[SHULHQFH E\ SUR[\� WR VRPH GHJUHH� H[SHULHQWLDO
OHDUQLQJ RXWFRPHV�
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([SHULHQWLDO /HDUQLQJ ��� 3HUFHQW�

6DQGUD¶V H[DPSOH LOOXVWUDWHV WKH QHFHVVLW\ RI WDNLQJ IRUPDO DQG GHYHORSPHQWDO OHDUQLQJ DSSURDFKHV DQG
UHYDPSLQJ WKHP IRU LQGLYLGXDOV ZKR ZLOO EH ZRUNLQJ LQ JOREDO OHDGHUVKLS UROHV� 7KDW VDLG� WKLV GHJUHH RI
EOHQGHG OHDUQLQJ LV QHFHVVDU\ EXW QRW VXIILFLHQW IRU WKH VLJQLILFDQW GHYHORSPHQW RI JOREDO OHDGHUVKLS
FRPSHWHQFLHV� 5HDO EOHQGHG OHDUQLQJ LV D ³FRPELQDWLRQ RI IRUPDO OHDUQLQJ FRPELQHG ZLWK ZRUNSODFH�EDVHG RU
µLQIRUPDO¶ OHDUQLQJ RSSRUWXQLWLHV²DGGUHVVLQJ DOO VHJPHQWV RI WKH ��±��±�� UXOH´ �5DELQ� ������ *OREDO
OHDGHUVKLS FRPSHWHQFLHV DUH RQO\ SRZHUIXOO\ GHYHORSHG LQ WKH ³�� SHUFHQW´ UHDOP� WKH GRPDLQ WKDW 5DELQ ������
ODEHOV ³FKDOOHQJLQJ DVVLJQPHQWV´ DQG WKDW ZH WHUP H[SHULHQWLDO OHDUQLQJ� 7KLV LV ZKHUH WKH WUDQVIRUPDWLRQ
SURFHVV WKDW ZH GLVFXVVHG HDUOLHU WDNHV SODFH� RU DV (YDQV HW DO� ������ S� ���� VWDWH�

« DW WKH KHDUW RI GHYHORSPHQW LV WKH VLPSOH SULQFLSOH WKDW SHRSOH OHDUQ PRVW E\ GRLQJ WKLQJV WKH\ KDYH QRW GRQH EHIRUH� 3HRSOH GHYHORS DERYH
DOO WKURXJK FKDOOHQJH� E\ YHQWXULQJ RXWVLGH WKHLU FRPIRUW ]RQH� 7HVW WKLV \RXUVHOI� $VN RWKHUV WR WHOO \RX DERXW WKH H[SHULHQFHV WKDW ZHUH PRVW
YDOXDEOH IRU WKHLU GHYHORSPHQW� 6XUSULVLQJO\ HQRXJK� SHRSOH KDUGO\ HYHU PHQWLRQ WUDLQLQJ DQG HGXFDWLRQ « WKH YDVW PDMRULW\ ZLOO GHVFULEH
VRPH VWUHWFKLQJ FKDOOHQJH WKDW WKH\ ZRUNHG WKURXJK� RIWHQ VXFFHHGLQJ EXW VRPHWLPHV IDLOLQJ� RIWHQ LQ SURIHVVLRQDO OLIH EXW VRPHWLPHV LQ
SULYDWH OLIH� VRPHWLPHV SODQQHG EXW HTXDOO\ RIWHQ E\ FKDQFH�

([SHULHQWLDO OHDUQLQJ LQYROYHV OHDUQLQJ IURP DFWXDO� UHDO H[SHULHQFH LQ JOREDO FRQWH[WV� 2IWHQ H[SHULHQWLDO
OHDUQLQJ LV DWWHPSWHG WKURXJK VLPXODWLRQV RI RQH VRUW RU DQRWKHU� EXW WKHUH LV QR DGHTXDWH VXEVWLWXWH IRU
HQJDJLQJ LQ WDVNV WKDW DUH UHDO DQG KDYH UHDO FRQVHTXHQFHV� 2EYLRXVO\� WKH VFRSH RI SRVVLELOLWLHV IRU H[SHULHQWLDO
OHDUQLQJ DUH DOPRVW HQGOHVV RQFH D JOREDO OHDGHU LV RQ WKH MRE DQG LQ WKH JOREDO FRQWH[W WU\LQJ WR VXFFHVVIXOO\
FDUU\ RXW LQLWLDWLYHV� :H DUH JRLQJ WR IRFXV RQ WKUHH DUHDV WR LOOXVWUDWH KRZ WKHVH FDQ EH SURGXFWLYHO\ OHYHUDJHG
WR KHOS SHRSOH GHYHORS WKHLU JOREDO FRPSHWHQFLHV YLD H[SHULHQWLDO OHDUQLQJ E\ XWLOL]LQJ� �� JOREDO EXVLQHVV WUDYHO
WR VWUDWHJLFDOO\ GHYHORS FRPSHWHQFLHV DVVRFLDWHG ZLWK JOREDO OHDGHUVKLS� �� H[SDWULDWH DVVLJQPHQWV WR HQKDQFH
JOREDO OHDGHUVKLS FRPSHWHQF\ GHYHORSPHQW� DQG �� LQWHUQDWLRQDO VHUYLFH OHDUQLQJ SURJUDPV WR GHYHORS JOREDO
OHDGHUV�
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/HYHUDJLQJ 7UDYHO IRU */'

,QWHUQDWLRQDO EXVLQHVV WUDYHO WHQGV WR EH YHU\ VKRUW�WHUP �D IHZ GD\V WR D FRXSOH RI ZHHNV� DQG FDQ EH YHU\
VXSHUILFLDO LQ D FURVV�FXOWXUDO OHDUQLQJ VHQVH EHFDXVH WKHUH LV IDU OHVV QHHGHG WR OHDUQ WKH ORFDO ODQJXDJH� OHDUQ
WKH ORFDO FXVWRPV� DQG XQGHUVWDQG PRUH WKDQ VXSHUILFLDOO\ IRUHLJQ FRXQWHUSDUWV DQG WKHLU QDWLRQDO DQG
RUJDQL]DWLRQDO FXOWXUHV� 7KH LQWHUQDWLRQDO EXVLQHVV WUDYHOHU LV RIWHQ SHUVRQDOO\ WDNHQ FDUH RI IURP DUULYDO WR
GHSDUWXUH ZLWKRXW KDYLQJ WR YHQWXUH LQWR WKH IRUHLJQ FXOWXUH DQG SUREOHP�VROYH RQ KHU�KLV RZQ� 5DUHO\ GR WKH\
QHHG WR OHDUQ WKH WUDQVSRUWDWLRQ V\VWHP RU ZKHUH WR VKRS IRU WKLV RU WKDW� 4XLWH RIWHQ� WKH\ DUH OLWWOH PRUH WKDQ
WRXULVWV LQ D EXVLQHVV FRQWH[W� 0DQ\ ILUPV DQG PDQ\ EXVLQHVVSHUVRQV� WKHPVHOYHV� FUHDWH WKHVH NLQGV RI FXOWXUDO
EXEEOHV DQG LVRODWH WKHPVHOYHV IURP KDYLQJ WR HQFRXQWHU WKH ORFDO FXOWXUH� 7KHUH LV QR QHHG WR XVH WKHLU
DQDO\WLFDO DELOLWLHV WR ILJXUH WKLQJV RXW� QR QHHG WR DVN RU WU\ WR DVN LQ WKH IRUHLJQ ODQJXDJH DERXW GLUHFWLRQV RU
WUDQVSRUWDWLRQ� QR QHHG WR WUDQVODWH VLJQV GLUHFWLQJ WKHP WR FHUWDLQ SODFHV� QR QHHG WR QDYLJDWH WUDIILF LQWR WKH
FLW\� DQG VR RQ� ,Q RWKHU ZRUGV� WUDYHOHUV PD\ QRW EH FRQIURQWHG ZLWK DQG WKHUHIRUH EH IRUFHG WR GHDO ZLWK DQ\
GLUHFW FRQWUDVWV EHWZHHQ WKHPVHOYHV DQG WKH QHZ FXOWXUH� $V VXFK� ZLWKRXW FRQIURQWDWLRQ WKHUH LV QR UHDO
PHDQLQJIXO FRQWUDVW� QR XQIUHH]LQJ RU FKDQJH� DQG FHUWDLQO\ QR UHSODFLQJ RI RQH¶V PHQWDO PDSV RI KRZ WKLQJV
DUH GRQH� ZKDW LV ULJKW DQG ZURQJ� ZKDW ZRUNV� DQG ZKDW GRHVQ¶W ZRUN�

)RU WUDYHOLQJ WR EH SDUW RI */'� LW PXVW EH GHVLJQHG VWUDWHJLFDOO\ WR GR VR� 7KH FRPSDQ\ RU WUDYHOHU PXVW EXLOG
LQ WLPH WR WKH WUDYHO IRU PLVWDNHV DQG GLVFRYHULHV WR EH PDGH� 7UDYHOHUV PXVW EH ZLOOLQJ WR WDNH ULVNV DQG WR
ZRUN DW PDQDJLQJ QHJDWLYH HPRWLRQV RU WHQVLRQV WKDW DUH FUHDWHG LQ WU\LQJ WR ILQG WKHLU RZQ ZD\� 7KH\ PXVW
EH ZLOOLQJ WR WU\ WR REVHUYH FDUHIXOO\ WKH DFWLRQV DQG ZRUGV RI RWKHUV DQG WKH HIIHFWV WKH\ KDYH RQ WKRVH DURXQG
WKHP� 7KH\ KDYH WR H[SHULPHQW ZLWK ZD\V WR WU\ WR EXLOG WUXVW TXLFNO\ E\ EHLQJ RSHQ� DFFHSWLQJ� DQG
DSSURSULDWHO\ DSSUHFLDWLYH� 5HFHQW UHVHDUFK KDV IRXQG WKDW EXVLQHVV WUDYHOHUV ZKR GR WKHVH WKLQJV VLJQLILFDQWO\
LQFUHDVH WKHLU JOREDO OHDGHUVKLS FRPSHWHQFLHV �-RKQVWRQ� ������ 'DPLUDQ ������ ��� VSHDNV RI WKLV NLQG RI
WUDYHOHU DV D FRQWUDVW WR WKH WRXULVW DV IROORZV�

$ WUDYHOHU DQG D WRXULVW FDQ YLVLW WKH VDPH FLW\� EXW H[SHULHQFH LW YHU\ GLIIHUHQWO\� $ WRXULVW¶V JRDOV DUH W\SLFDOO\ WR VHH DOO WKH VLJKWV� OHDUQ
WKHLU QDPHV� PDNH DQG FROOHFW VWXQQLQJ SLFWXUHV� HDW WKH IRRGV� DQG REVHUYH WKH ULWXDOV RI WKH FLW\� $ WUDYHOHU� RQ WKH RWKHU KDQG� VHHNV WR
XQGHUVWDQG WKH FLW\� WR NQRZ DQG OLYH EULHIO\ DPRQJ WKH SHRSOH� WR XQGHUVWDQG WKH ODQJXDJHV� ERWK YHUEDO DQG QRQYHUEDO� DQG WR SDUWLFLSDWH LQ
WKH ULWXDOV RI WKH FLW\� $W WKH HQG RI HTXDOO\ ORQJ YLVLWV� WKH WRXULVW LV OLNHO\ WR KDYH VHHQ PRUH PRQXPHQWV� EXW WKH WUDYHOHU LV PRUH OLNHO\ WR
NQRZ KRZ WR XVH WKH SXEOLF WUDQVSRUWDWLRQ�

-� %RQQHU 5LWFKLH �2GGRX� 0HQGHQKDOO� 	 5LWFKLH� ����� UHFRXQWHG DQ H[SHULHQFH KH KDG DV D WUDYHOHU WKDW
EURDGHQHG KLV JOREDO PLQGVHW� :KLOH ZDONLQJ WKURXJK WKH 0XVOLP 4XDUWHU LQ WKH 2OG &LW\ RI -HUXVDOHP� KH
VWRSSHG WR ORRN DW D EUDVV YDVH� +H DVNHG WKH VKRSNHHSHU WKH SULFH� 8SRQ KHDULQJ WKH SULFH� HYHQ WKRXJK KH
ZDVQ¶W VHULRXVO\ LQ WKH PRRG IRU EX\LQJ� %RQQHU VDLG ³WRR PXFK�´ 7KH VKRSNHHSHU DVNHG KRZ PXFK KH ZRXOG
RIIHU� +H VDLG KH ZDVQ¶W VXUH DV KH EHJDQ ZDONLQJ GRZQ WKH VWUHHW� 7KH VKRSNHHSHU IROORZHG DQG WKUHZ RXW D
ORZHU ILJXUH� ³�� VKHNHOV�´ %RQQHU� ZLOOLQJ WR SOD\ WKH JDPH� UHVSRQGHG ³�� VKHNHOV�´ 7KH PHUFKDQW LQ WXUQ VDLG
³�� VKHNHOV�´ 7KH\ ZHQW WKURXJK DQRWKHU URXQG DQG VHWWOHG DW �� VKHNHOV�

7KH LPSRUWDQW SDUW RI KLV H[SHULHQFH ZDV QRW WKH WUDQVDFWLRQ� WKRXJK ZLWKRXW WKH WUDQVDFWLRQ� QR GHYHORSPHQW
ZRXOG KDYH RFFXUUHG� $IWHU VHWWOLQJ RQ D SULFH� EHFDXVH WKH VKRSNHHSHU KDG QRWLFHG WKDW %RQQHU VHHPHG
XQFRPIRUWDEOH ZLWK WKH ELGGLQJ QHJRWLDWLRQ� KH DVNHG %RQQHU ZK\ WKDW ZDV VR� 7KH PHUFKDQW UHPLQGHG
%RQQHU WKDW LQ WKH 86� $PHULFDQV GR QRW EX\ KRPHV RU FDUV EDVHG RQ D IL[HG SULFH� VR ZK\ ZRXOG QHJRWLDWLRQ
EH RPLWWHG IURP RWKHU WUDQVDFWLRQV" +H VXJJHVWHG LW ZDV QRW RQO\ PRUH HQMR\DEOH WR SURORQJ WKH LQWHUDFWLRQ EXW
LW ZDV IDLUHU WR GR VR� 6XUSULVHG� %RQQHU DVNHG KLP ZK\ LW LV IDLUHU� 7KH PHUFKDQW UHVSRQGHG WKDW WKLV ZD\ WKH
VHOOHU DQG EX\HU FDQ DUULYH DW D SULFH WKDW LV PXWXDOO\ DFFHSWDEOH DQG WKDW VXFK D SULFH LV JRLQJ WR UHIOHFW WKH
EX\HU¶V DELOLW\ WR EX\ DQG QHHG WR EX\²LW ZLOO OLNHO\ EH D KLJKHU SULFH IRU VRPHRQH ZKR KDV PRUH PRQH\ DQG D
JUHDWHU QHHG DQG D ORZHU SULFH IRU VRPHRQH ZKR LV SRRUHU RU ZLWK OHVV RI D QHHG� $QG VR� WKH PHUFKDQW
UHDVRQHG� D ORZHU SULFH ZDV QRW D EHWWHU GHDO EXW D IDLUHU GHDO�

%RQQHU KDG HQWHUHG WKH QHJRWLDWLRQ ZLWK D VHQVH RI GLVFRPIRUW EHFDXVH GRLQJ EXVLQHVV WKLV ZD\ IRU WKLV W\SH RI
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SURGXFW ZDV QRW KLV QRUPDO ZD\� 7KRXJK QRW D ORW ZDV DW ULVN LQ WKLV VLWXDWLRQ� %RQQHU KDG WR FRQIURQW WKH
HIIHFWLYHQHVV RI KLV XVXDO ZD\ RI EX\LQJ VXFK SURGXFWV ZLWK WKH ORFDO ZD\ RI GRLQJ VR DQG ILJXUH RXW ZKDW ZDV
HTXLWDEOH� %RQQHU¶V DVVXPSWLRQ WKDW D IL[HG SULFH PHDQW D IDLU SULFH LV D FXOWXUDO EHOLHI KH KDG EHHQ DFFXVWRPHG
WR LQ WKH 86� 7KH IDLUQHVV ZDV LQ D UHDVRQDEOH SURILW PDUJLQ WKH PHUFKDQW GHWHUPLQHG DQG WKH FODULW\ RI WKH
SULFH VR WKH EX\HU FDQ PDNH DQ ³LQIRUPHG´ GHFLVLRQ� ,W JLYHV DOO WKH UHVSRQVLELOLW\ WR WKH EX\HU� LQ D VHQVH� WR
GHWHUPLQH IDLUQHVV� %RQQHU GLGQ¶W ZDQW WR EH WDNHQ DGYDQWDJH RI E\ SD\LQJ D KLJKHU SULFH WKDQ KH VKRXOG�
SDUWLFXODUO\ EHFDXVH KH ZDV D IRUHLJQHU DQG VXVSHFWHG WKH PHUFKDQW PLJKW WU\ WR JRXJH KLP �D KLJKHU SURILW
PDUJLQ WKDQ VKRXOG EH H[SHFWHG�� %RQQHU ZDV DVVXPLQJ WKLV ZD\ RI GRLQJ EXVLQHVV JDYH WKH PHUFKDQW DOO WKH
UHVSRQVLELOLW\ DQG SRZHU WR GHWHUPLQH ZKDW ZDV IDLU� )URP WKLV WUDYHOHU WUDQVDFWLRQ� %RQQHU OHDUQHG WKDW
³IDLUQHVV´ ZDV D FOHDU IDFWRU HPEHGGHG LQ QHJRWLDWLRQV LQ VXFK FRQWH[WV� WKDW HTXLW\ RU IDLUQHVV ZDV EHVW
UHDFKHG LQ D PRUH IOH[LEOH� IOXLG FRQWH[W ZKHUH WKH QHHGV DQG PRWLYDWLRQ RI WKH WZR SDUWLHV FRXOG EH
XQGHUVWRRG LQ D FRQYHUVDWLRQ� 7KLV FXOWXUDO FRQWUDVW UHVXOWHG LQ %RQQHU¶V FRQIURQWLQJ KLV XQGHUVWDQGLQJ RI
³IDLUQHVV´ DQG ³UHVSRQVLELOLW\´ LQ UHDFKLQJ HTXLWDEOH WUDQVDFWLRQV� +H JDLQHG D EHWWHU DSSUHFLDWLRQ IRU FXOWXUHV
WKDW DUH PRUH IOH[LEOH DQG DOORZ LQGLYLGXDO FLUFXPVWDQFHV WR LQIOXHQFH WUDQVDFWLRQV WR UHDFK D JUHDWHU VHQVH RI
HTXLW\�

7KLV FKDQJH LQ %RQQHU¶V PHQWDO PDS �UHSODFHPHQW RU UHPDSSLQJ� ZRXOG QHYHU KDG RFFXUUHG KDG %RQQHU QRW
YHQWXUHG EH\RQG KLV KRWHO URRP DQG KRWHO UHVWDXUDQW RU LI KH KDG DOORZHG KLPVHOI WR DOZD\V EH ³SURWHFWHG´ E\ D
KRVW HPSOR\HH ZKR FRXOG KDYH LQWHUYHQHG� %RQQHU QHYHU ZRXOG KDYH KDG OHDUQHG DQRWKHU SHUVSHFWLYH�
-RKQVWRQ ������ SS� ���±���� IRXQG LQ KHU UHVHDUFK WKDW LQWHUQDWLRQDO EXVLQHVV WUDYHOHUV ZKR XVHG VKRUW�WHUP
DVVLJQPHQWV WR VXFFHVVIXOO\ HQKDQFH WKHLU JOREDO OHDGHUVKLS VNLOOV HQJDJHG LQ WKH IROORZLQJ SUDFWLFHV�

'XULQJ DQG DIWHU WKHLU WUDYHO DVVLJQPHQWV WKH\ UHIOHFWHG RQ WKH H[SHULHQFHV WKH\ KDG GXULQJ WKHLU WUDYHO�
HVSHFLDOO\ UHJDUGLQJ KRZ WKH\ DGDSWHG WKHLU OHDGHUVKLS VW\OHV WR ILW WKH FXOWXUDOO\ FRPSOH[ VLWXDWLRQV WKH\
KDG IRXQG WKHPVHOYHV LQ DQG KRZ WKHLU EHKDYLRU UHLQIRUFHG EXVLQHVV UHODWLRQVKLSV�

%HFDXVH WKHLU YLVLWV ZHUH VR VKRUW LQ QDWXUH� WKH\ IRFXVHG RQ KDYLQJ D FRQVWDQW UHDOL]DWLRQ WKDW WKH\ KDG WR
PD[LPL]H HYHU\ RSSRUWXQLW\ WKDW DURVH WR VXFFHVVIXOO\ DVVHVV� DGDSW� DQG UHVSRQG HIIHFWLYHO\ ZLWK SHHU
PDQDJHUV� ORFDO HPSOR\HHV� FOLHQWV� DQG RWKHU VWDNHKROGHUV�

7KH\ XVHG WKHLU VKRUW�WHUP WUDYHO DVVLJQPHQWV WR DXJPHQW WKHLU ³QDWXUDO LQWHUHVW LQ KLVWRU\ RU OHDUQLQJ DERXW
JOREDO FXOWXUHV� LQFOXGLQJ UHLQIRUFHPHQW RI GHHS DIIHFWLRQ IRU UHJLRQDO FXOWXUHV� DV ZHOO DV DQ LQFUHDVHG VHQVH
RI UHVSRQVLELOLW\ WR OLYH DV D JOREDO FLWL]HQ´ �S� �����

7KH\ JDLQHG LQ�GHSWK NQRZOHGJH DERXW WKH QDWXUH RI WKH ZRUNIRUFH LQ WKHLU FRPSDQLHV LQ YDULRXV FRXQWULHV�
ZKLFK LQ WXUQ SRVLWLYHO\ LQIOXHQFHG WKHLU SHUVSHFWLYH DQG GHVLUH WR GHYHORS JOREDO OHDGHUVKLS WDOHQW IURP
PDQDJHUV EDVHG LQ PXOWLSOH FRXQWULHV�

7KH\ UHDFKHG WKH FRQFOXVLRQ WKDW JOREDO EXVLQHVV FDQQRW EH FRQGXFWHG PDLQO\ YLD WHFKQRORJLFDO
FRPPXQLFDWLRQ� UDWKHU� ³DOO SDUWLFLSDQWV TXHVWLRQHG LI YLUWXDO WHFKQRORJLHV FRXOG HYHU IXOO\ UHSODFH WKH QHHG
IRU LQ�SHUVRQ IDFH�WR�IDFH FRPPXQLFDWLRQ « $PRQJ WKLV JURXS RI OHDGHUV WKHUH ZDV D FOHDU EXVLQHVV
RULHQWDWLRQ IRU UHVXOWV� <HW OHDGHU QDUUDWLYHV UHIOHFWHG WKH UHFRJQLWLRQ RI WKH QHFHVVLW\ WR EOHQG UHVXOWV ZLWK
VWURQJ HQGXULQJ UHODWLRQVKLSV DQG WKH DFWLYH FRPPLWPHQW WR EXLOG WKRVH UHODWLRQVKLSV´ LQ RUGHU SURGXFH
SRVLWLYH EXVLQHVV UHVXOWV �S� �����
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,QWHUQDWLRQDO $VVLJQPHQWV

2Q WKH RWKHU VLGH RI WKH VSHFWUXP IURP LQWHUQDWLRQDO WUDYHO LV DQ LQWHUQDWLRQDO DVVLJQPHQW� ,W LV FRPPRQO\
DJUHHG XSRQ WKDW LQWHUQDWLRQDO DVVLJQPHQWV DUH WKH EHVW SURYLQJ JURXQGV IRU GHYHORSLQJ JOREDO PDQDJHPHQW
FRPSHWHQFLHV �0F&DOO 	 +ROOHQEHFN� ����� DV WKH\ DUH WKH ORQJHVW W\SH RI H[SRVXUH WR IRUHLJQ EXVLQHVV DQG
FXOWXUH ��±� \HDUV XVXDOO\�� DQG ZKHQ VWUDWHJLFDOO\ GHVLJQHG� UHTXLUH D WUHPHQGRXV DPRXQW RI LQWHUDFWLRQ DQG
LQWHJUDWLRQ LQWR DOO DVSHFWV RI WKH FXOWXUH� 6WLOO� DV ZH KDYH QRWHG LQ WKH SUHYLRXV VHFWLRQ� DQ LQWHUQDWLRQDO
EXVLQHVV WUDYHOHU RQ D VKRUW�WHUP DVVLJQPHQW ZKR LV FXULRXV DQG PRWLYDWHG WR OHDUQ FDQ KDYH DQ H[SHULHQWLDO
OHDUQLQJ H[SHULHQFH WKDW JRHV ZHOO EH\RQG WKDW RI D WRXULVW�

,W LV WKH QHFHVVLW\ RI LQWHJUDWLRQ LQWR WKH KRVW FXOWXUH WKDW FDXVHV WKH JUHDWHVW GHJUHH RI FXOWXUH VKRFN� DQG
FXOWXUH VKRFN LV WKH DEVHQFH RI IDPLOLDU ³PDUNHUV´ LQ D SHUVRQ¶V HQYLURQPHQW� 7KLV FDXVHV D GLVRULHQWDWLRQ DQG
LQDELOLW\ WR SHUIRUP DFFRUGLQJ WR KDELWXDO H[SHFWDWLRQV� ,Q WKH JHQHUDO FXOWXUH� DQ H[SDWULDWH PXVW QRUPDOO\
GHDO ZLWK GLIIHUHQFHV LQ ODQJXDJH� UXOHV RI WKH URDG� VKRSSLQJ� RQ GRZQ WR VXFK PXQGDQH EXW HVVHQWLDO WKLQJV DV
GLIIHUHQFHV LQ FDU LQVXUDQFH DQG WKH SD\PHQW RI XWLOLW\ ELOOV DQG PRUH� :LWKLQ WKH ZRUN HQYLURQPHQW� WKH
H[SDWULDWH PLJKW DOVR GHDO ZLWK ODQJXDJH GLIIHUHQFHV� EXW KH RU VKH PRUH FHUWDLQO\ GHDOV ZLWK GLIIHUHQFHV LQ
ZRUN FXOWXUH� SHUIRUPDQFH DSSUDLVDO V\VWHPV� PHHWLQJ EHKDYLRU QRUPV� DQG VR IRUWK� 7KH H[SDWULDWH PLJKW RU
PLJKW QRW KDYH IDPLO\ PHPEHUV ZLWK KLP RU KHU� DQG WKRVH IDPLO\ PHPEHUV HDFK ZLOO EH GHDOLQJ ZLWK DQRWKHU
VXEVHW RI WKH FXOWXUH DQG ZLOO EULQJ DGGLWLRQDO DQG VXSSOHPHQWDU\ FRQWUDVWV WR WKH H[SDWULDWH¶V FURVV�FXOWXUDO
OHDUQLQJ H[SHULHQFH�

:KHQ RQH RI WKH DXWKRUV RI WKLV FKDSWHU ZDV LQ )UDQFH ZLWK KLV IDPLO\� WKH\ PRYHG LQWR WKH KRPH WKH\ ZHUH WR
EH LQ IRU VL[ PRQWKV ZKLOH RQ DQ DVVLJQPHQW WKHUH� 7KH ZDVKLQJ PDFKLQH KDG MXVW EURNHQ GRZQ� 7KH\ ZHUH
JLYHQ D SKRQH QXPEHU RI WKH UHSDLUPDQ WR FDOO E\ WKH SUHYLRXV IDPLO\� +H FDOOHG� DQG WKH UHSDLUPDQ VDLG KH
ZRXOG EH RXW ZLWKLQ D FRXSOH RI GD\V� 7KH UHSDLUPDQ QHYHU FDPH� +H FDOOHG DJDLQ DIWHU D IHZ PRUH GD\V DQG
WKH UHSDLUPDQ VDLG KH¶G EH RXW ULJKW DZD\� EXW WKDW LW ZDV WDNLQJ ORQJHU EHFDXVH WKH ZDVKLQJ PDFKLQH ZDV
*HUPDQ DQG KH KDG WR RUGHU WKH SDUW IURP *HUPDQ\� �+H KDG QHYHU HYHQ FRPH RXW WR WKH KRXVH WR VHH ZKDW
ZDV ZURQJ WR HYHQ NQRZ ZKDW SDUW PLJKW KDYH WR EH RUGHUHG�� (LWKHU ZD\� KH QHYHU FDPH� 7KH DXWKRU¶V ZLIH
EHJDQ WR FRPSODLQ DQG ZDV JHWWLQJ XSVHW ZLWK KLP IURP KDYLQJ WR GR VR PXFK ZDVK E\ KDQG �EHFDXVH WKH\
GLGQ¶W NQRZ ZKHUH WR JR WR ZDVK RU LI WKHUH ZHUH DQ\ SXEOLF ZDVKLQJ PDFKLQHV HYHQ DYDLODEOH�� +H FDOOHG WKH
UHSDLUPDQ DJDLQ DQG WROG KLP �LQ JRRG )UHQFK� WKDW WKH UHSDLUPDQ ZDV XQSURIHVVLRQDO� :LWK WKDW� WKH
UHSDLUPDQ JRW XSVHW� DQG ERWK RI XV KXQJ XS RXU SKRQHV� PXWXDOO\ GLVVDWLVILHG�

2QH GD\� DERXW WZR ZHHNV ODWHU� ZKLOH HDWLQJ DW WKH SDUHQWV¶ KRPH RI WKH SHRSOH ZKRVH KRXVH WKH\ OLYHG LQ� WKH
PRWKHU DVNHG KRZ HYHU\WKLQJ ZDV DQG KH WROG KHU H[FHSW IRU WKH SUREOHP ZLWK WKH ZDVKLQJ PDFKLQH� WKLQJV
ZHUH JUHDW� 6KH DVNHG ZKDW ZDV ZURQJ� DQG WKH\ H[SODLQHG ZKDW KDG WUDQVSLUHG� 6KH LPPHGLDWHO\ VDLG QRW WR
ZRUU\� WKDW WKH UHSDLUPDQ KDG EHHQ D SUHYLRXV HPSOR\HH RI WKHLUV IRU PDQ\ \HDUV LQ WKHLU LPSRUW�H[SRUW ILUP�
DQG WKDW VKH ZRXOG FDOO KLP� +H FDPH RXW WKH QH[W GD\ ZLWK D UHSODFHPHQW ZDVKHU�

7KHUH ZDV D OHVVRQ WR EH OHDUQHG WKHUH� %XW WKH OHVVRQ ZRXOGQ¶W KDYH EHHQ OHDUQHG KDG WKH DXWKRU QRW KDG WR
SHUVRQDOO\ FRQIURQW WKH FRQWUDVW LQ WKH ³UHSDLU SURFHVV´ LQ )UDQFH DQG WKH 86� ,Q WKH 86� KH ZDV XVHG WR D
UHSDLUPDQ PDNLQJ DQ DSSRLQWPHQW DQG XVXDOO\ FRPLQJ DSSUR[LPDWHO\ ZKHQ WKH DSSRLQWPHQW ZDV PDGH� :KHQ
WKDW GLGQ¶W KDSSHQ LQ )UDQFH� KH KDG WR FRQIURQW WKH GLIIHUHQFH EXW ZLWKRXW DQ\ H[SODQDWLRQ IRU ZK\ WKH
UHSDLUPDQ EHKDYHG WKLV ZD\� :KHQ KH VDZ KRZ TXLFNO\ KLV SUHYLRXV HPSOR\HU JRW KLP WR FRPH� KH EHJDQ WR
UHDOL]H WKDW WKLV LV D FRXQWU\ ZKHUH UHODWLRQVKLSV FRXOG PHDQ HYHU\WKLQJ� 7KH DXWKRU KDG QR UHODWLRQVKLS ZLWK
WKH UHSDLUPDQ� DQG VR WKHUH ZDV DSSDUHQWO\ QR REOLJDWLRQ²KH FRXOG WDNH DV ORQJ DV KH ZDQWHG DQG LW ZDV
DFFHSWDEOH� 7KH PRWKHU RI WKH SHRSOH ZKRVH KRXVH WKH\ OLYHG LQ KDG D ORQJ UHODWLRQVKLS ZLWK KLP� 7KDW
SUHYLRXV UHODWLRQVKLS DSSDUHQWO\ ZDV HQRXJK WR PRWLYDWH WKH UHSDLUPDQ WR GR VRPHWKLQJ HYHQ WKRXJK KH ZDV
QR ORQJHU LQ WKHLU HPSOR\�

7KH DXWKRU QRZ KDG WR PRGLI\ KLV XQGHUVWDQGLQJ RI KRZ WKLQJV FDQ JHW GRQH �UHSODFHPHQW�� ,Q WKH 86� WKH
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UHODWLRQVKLS EHWZHHQ UHSDLUPDQ DQG WKH FXVWRPHU LV D QHXWUDO RQH� +RZHYHU� EHFDXVH FXVWRPHU VHUYLFH LV D
FRPSHWLWLYH DGYDQWDJH IRU EXVLQHVV VXUYLYDO LQ WKH 86� D GHHS UHODWLRQVKLS LV QRW QHHGHG� 7KH UHTXLUHG
UHODWLRQVKLS LV HVWDEOLVKHG VLPSO\ E\ EHLQJ D FXVWRPHU²EXVLQHVV LV EXVLQHVV� 7KLV QRWLRQ ZDV LQ VWDUN FRQWUDVW
WR KLV H[SHULHQFH LQ )UDQFH ZKHUH WKH UHODWLRQVKLS LV HVWDEOLVKHG RYHU \HDUV RI IDPLOLDULW\� DQG QRW E\ YLUWXH RI
EHLQJ FODVVLILHG DV D FXVWRPHU RYHU D SKRQH FRQYHUVDWLRQ� $QG VR WR JHW WKLQJV GRQH LQ D FRXQWU\ OLNH )UDQFH�
WKH DXWKRU UHDOL]HG KH KDG WR HVWDEOLVK DQG PDLQWDLQ UHODWLRQVKLSV� +H KDG WR UHSODFH KLV PHQWDO PRGHO RI
VXSSOLHU�FXVWRPHU UHODWLRQVKLSV WR ILW D EURDGHU GHILQLWLRQ� $V DQ H[SDWULDWH� WKLV ZDV MXVW RQH RI WKH PDQ\
³PDSV´ WKDW ZDV DOWHUHG GXULQJ KLV WLPH LQ )UDQFH�
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,QWHUQDWLRQDO 6HUYLFH /HDUQLQJ

,QWHUQDWLRQDO FRUSRUDWH�VSRQVRUHG YROXQWHHU �,&9� RU VRPHWLPHV UHIHUUHG WR DV FRUSRUDWH LQWHUQDWLRQDO VHUYLFH
OHDUQLQJ SURJUDPV DUH ³SUR ERQR DGYLVRU SURJUDPV´ WKDW ³SURYLGH RSSRUWXQLWLHV IRU D ILUP¶V VNLOOHG HPSOR\HHV
WR JR µRQ ORDQ¶ DV SUR ERQR DGYLVRUV WR QRQJRYHUQPHQWDO RUJDQL]DWLRQV �1*2� LQ GHYHORSLQJ FRXQWULHV� 7KH
SDUWLFLSDWLQJ HPSOR\HHV SURYLGH VKRUW�WHUP� SURMHFW�EDVHG WHFKQLFDO H[SHUWLVH IRU SURMHFWV LGHQWLILHG E\ WKH
1*2� WKH GHOLYHUDEOHV RI ZKLFK DUH DLPHG DW 1*2 FDSDFLW\�EXLOGLQJ´ �&DOLJLXUL� ����� S� ����� 7KHUH KDV EHHQ D
IRXUIROG LQFUHDVH LQ WKH XVH RI ,&9V E\ ILUPV RYHU WKH SDVW GHFDGH� ZLWK ILUPV VXFK DV %HFWRQ 'LFNLQVRQ�
&DUJLOO� &UHGLW 6XLVVH� 'RZ &KHPLFDO� (<� *OD[R6PLWK.OLQH� ,%0� ,QWHO� 0LFURVRIW� 1RYDUWLV� 3HSVLFR� 3IL]HU�
DQG 3ULFHZDWHUKRXVH&RRSHUV SURPLQHQW DGRSWHUV RI WKLV DSSURDFK WR */' �%KDVLQ� ����� &DOLJLXUL� ����� 0DDN�
3OHVV� 	 %RUHFNi� ����� 3OHVV 	 %RUHFNi� ������

,&9 SURJUDPV DUH PRVW RIWHQ OLPLWHG WR KLJK�SRWHQWLDO PDQDJHUV �ZKR DUH HLWKHU VHOHFWHG YLD DQ RSHQ
DSSOLFDWLRQ SURFHVV RU E\ WRS PDQDJHPHQW� DQG DUH FRPPRQO\ LPEHGGHG LQWR URWDWLRQDO SURJUDPV �&DOLJLXUL�
������ 7KH\ DUH VHHQ DV FUHDWLQJ VLJQLILFDQW EHQHILWV DERYH DQG EH\RQG WKH SKLODQWKURSLF RXWFRPHV DVVRFLDWHG
ZLWK WKH SURJUDPV� VXFK DV WDOHQW DWWUDFWLRQ� UHWHQWLRQ� DQG JOREDO OHDGHUVKLS FRPSHWHQF\ GHYHORSPHQW� )RU
H[DPSOH� D UHFHQW VWXG\ �(PHUJLQJ :RUOG� ����� RI ILYH PXOWLQDWLRQDO RUJDQL]DWLRQV �%HFWRQ 'LFNLQVRQ� &UHGLW
6XLVVH� (<� *OD[R6PLWK.OLQH� DQG 0LFURVRIW� WKDW XVH ,&9V� IRXQG WKDW ,&9 SURJUDPV�

6LJQLILFDQWO\ DGYDQFH FDUHHUV� $IWHU WKHLU ,&9 H[SHULHQFH� �� SHUFHQW RI WKH PDQDJHUV PRYHG RQ WR UROHV ZLWK
KLJKHU OHYHOV RI VFRSH RU UHVSRQVLELOLW\ �S� ���

6LJQLILFDQWO\ DGYDQFH KLJK�SRWHQWLDO UHWHQWLRQ� $IWHU WKHLU ,&9 H[SHULHQFH� �� SHUFHQW RI WKH PDQDJHUV
³FRQWLQXH WR ZRUN DW WKH RUJDQL]DWLRQ WKDW VXSSRUWHG WKHLU H[SHULHQFH´ �S� ���

6LJQLILFDQW DGYDQFHV LQ HPSOR\HH HQJDJHPHQW� $IWHU WKHLU ,&9 H[SHULHQFH� �� SHUFHQW RI WKH PDQDJHUV KDYH
JUHDWHU SULGH LQ WKHLU RUJDQL]DWLRQ� �� SHUFHQW KDYH JUHDWHU OR\DOW\ WRZDUG WKHLU RUJDQL]DWLRQ� DQG �� SHUFHQW
KDYH KLJKHU PRWLYDWLRQ WR SHUIRUP DERYH DQG EH\RQG VWDQGDUGV UHTXLUHG LQ WKHLU FXUUHQW SRVLWLRQV �S� ���

6LJQLILFDQW LQFUHDVHV LQ WKH GHYHORSPHQW RI JOREDO OHDGHUVKLS FRPSHWHQFLHV� $IWHU WKHLU ,&9 H[SHULHQFH�
SDUWLFLSDQWV UHSRUWHG SRZHUIXO LQFUHDVHV LQ FRJQLWLYH FRPSOH[LW\� WROHUDQFH RI DPELJXLW\� VHOI�DZDUHQHVV�
FURVV�FXOWXUDO LQWHUDFWLRQ VNLOOV� VHOI�FRQILGHQFH� FROODERUDWLRQ VNLOOV� DQG LQLWLDWLQJ QHZ ZD\V RI GRLQJ
WKLQJV� DPRQJ RWKHUV �S� ���

6LPLODUO\� RWKHU VWXGLHV KDYH IRXQG WKDW ,&9V SURGXFH LQFUHDVHV LQ YDU\LQJ GHJUHHV LQ DWWHQGHHV¶ JOREDO
OHDGHUVKLS VNLOOV� VRPH H[DPSOHV EHLQJ FURVV�FXOWXUDO DZDUHQHVV� LQFOXVLRQ� HPSDWK\� JOREDO PLQGVHW� FXOWXUDO
LQWHOOLJHQFH� DQG RWKHU OHDGHUVKLS FDSDELOLWLHV �0DDN HW DO�� ����� 3OHVV HW DO�� ����� 3OHVV 	 %RUHFNi� ������

���



,&9 &DVH ([DPSOH� 3ULFHZDWHUKRXVH&RRSHUV �3Z&�

3Z& LV D JOREDO ILUP� PDGH XS RI OHJDOO\ LQGHSHQGHQW ILUPV LQ RYHU ��� FRXQWULHV� &R�RZQHUV RI HDFK ILUP DUH
GHVLJQDWHG DV SDUWQHUV� DQG WKH\ FRQVWLWXWH � SHUFHQW RI WKH PRUH WKDQ ������� SHRSOH 3Z& HPSOR\V ZRUOGZLGH�
3Z& KDV EHHQ UXQQLQJ WKHLU */' SURJUDP QDPHG 3URMHFW 8O\VVHV� DQG IURP ���� WR WKH SUHVHQW RYHU D KXQGUHG
SDUWQHUV KDYH JRQH WKURXJK WKH SURJUDP �3OHVV� 0DDN� 	 6WDKO� ������ 3Z& UXQV D YDULHW\ RI JOREDO OHDGHUVKLS
FRPSHWHQF\ GHYHORSPHQW WUDLQLQJ SURJUDPV� EXW IRU WKH SXUSRVHV RI WKLV FKDSWHU� ZH ZLOO IRFXV RQO\ RQ 3URMHFW
8O\VVHV� ZKLFK LV GHVLJQHG WR HQKDQFH WKH JOREDO OHDGHUVKLS FRPSHWHQFLHV RI WKHLU SDUWQHU�OHYHO H[HFXWLYHV�
3OHVV HW DO� ������ VWDWH WKDW

7KH RYHUDUFKLQJ JRDO RI WKH 8O\VVHV SURJUDP LV WR SURPRWH UHVSRQVLEOH OHDGHUVKLS ZLWKLQ 3Z&¶V JOREDO QHWZRUN RI ILUPV DQG WR GHYHORS
SDUWQHUV RI WKH ILUP LQWR ZHOO�URXQGHG OHDGHUV ZKR DUH DZDUH RI WKHLU UHVSRQVLELOLWLHV LQ VRFLHW\ DQG FDSDEOH RI LQWHUDFWLQJ HIIHFWLYHO\ DQG
HWKLFDOO\ ZLWK YDULRXV VWDNHKROGHUV LQ WKH JOREDO PDUNHWSODFH�

�SS� ���±����

7KH FRUH FRQFHSW RI 3URMHFW 8O\VVHV LV VLPSOH DQG VWUDLJKWIRUZDUG� IRUP SDUWQHUV LQWR WHDPV RI � RU � DQG VHQG
WKHP WR GHYHORSLQJ FRXQWULHV IRU WZR PRQWKV WR ZRUN RQ FKDOOHQJLQJ DVVLJQPHQWV ZLWK ORFDO DQG LQWHUQDWLRQDO
RUJDQL]DWLRQV� )RU H[DPSOH� LQ $IULFD� SDUWQHU WHDPV KDYH ZRUNHG LQ &DPHURRQ� (ULWUHD� *KDQD� .HQ\D�
0DGDJDVFDU� 1DPLELD� 6RXWK $IULFD� 8JDQGD� DQG =DPELD RQ SURMHFWV WKDW LQYROYHG FRPEDWLQJ +,9�$,'6�
HQKDQFLQJ DJULFXOWXUH SURGXFWLRQ� JURZLQJ UXUDO HOHFWULFLW\� IDFLOLWDWLQJ ODQGPLQH UHPRYDO� PHQWDO KHDOWK
GHYHORSPHQW� SURYLGLQJ RQJRLQJ FOHDQ GULQNLQJ ZDWHU� DQG LQVWLWXWLRQDOL]LQJ ZRPHQ DQG FKLOGUHQ SURWHFWLRQ
VHUYLFHV� H\H FDUH� UXUDO GHYHORSPHQW� DQG PRUH� 3DUWQHU WHDPV KDYH FDUULHG RXW VLPLODU W\SHV RI SURMHFWV LQ
&DPERGLD� &KLQD� (DVW 7LPRU� ,QGLD� %HOL]H� (FXDGRU� 3DUDJXD\� 3HUX� DQG 0ROGRYD �3OHVV HW DO�� ������ $IWHU
SDUWQHUV DUH QRPLQDWHG DQG VHOHFWHG WR SDUWLFLSDWH LQ WKLV SURJUDP� WKHUH DUH ILYH SKDVHV RU VWDJHV WR WKH 3URMHFW
8O\VVHV SURJUDP� WKH\ DUH VXPPDUL]HG LQ )LJXUH ��� EHORZ�

(DFK SKDVH LV GHVLJQHG WR SUHSDUH SDUWLFLSDQWV IRU FKDOOHQJHV IDFHG LQ ODWHU SKDVHV RI WKH GHYHORSPHQWDO
SURFHVV� )RU H[DPSOH� LQ WKH LQGXFWLRQ SKDVH� \RJD WUDLQLQJ LV JLYHQ WR SUHSDUH WKH SDUWLFLSDQWV WR UHOLHYH WKH
LQWHQVH VWUHVV WKDW WKH\ ZLOO IDFH ZRUNLQJ ��±� LQ WKHLU VHUYLFH�OHDUQLQJ HQYLURQPHQW� $OVR� WKH\ UHFHLYH
LQGLYLGXDOL]HG FRDFKLQJ WR KHOS WKHP VWUDWHJL]H KRZ WKH\ ZLOO DSSURDFK� FRSH� GHSOR\ WKHLU H[SHUWLVH� DQG OHDUQ
JOREDO OHDGHUVKLS VNLOOV GXULQJ WKHLU WLPH RYHUVHDV� $IWHU WKHLU DVVLJQPHQW HQGV� GXULQJ WKH GHEULHILQJ VWDJH� WKH
IRFXV LV RQ OHDUQLQJ DFWLYLWLHV WKDW KHOS WKH SDUWLFLSDQWV LQ LQGLYLGXDO DQG FROOHFWLYH VHQVH�PDNLQJ RI WKHLU
H[SHULHQFH LQ RUGHU WR ³ORFN LQ´ WKHLU OHDUQLQJ DQG WR EH FRJQLWLYHO\� DIIHFWLYHO\� DQG EHKDYLRUDOO\ DZDUH RI WKH
GHJUHH WR ZKLFK WKH\ KDYH GHYHORSHG DQG H[SDQGHG WKHLU JOREDO OHDGHUVKLS FRPSHWHQFLHV �3OHVV HW DO�� ������

3OHVV DQG KHU FROOHDJXHV VWXGLHG WKH LPSDFW RI WKH 3URMHFW 8O\VVHV SURJUDP RQ LWV SDUWLFLSDQWV� DQG WKHLU
ILQGLQJV LQGLFDWH WKDW WKH SURJUDP SURGXFHG KHLJKWHQHG OHYHOV RI JOREDO OHDGHUVKLS VNLOOV� $V WKH 0H]LURZ
������ DQG .R]DL /HDUQLQJ DQG 7UDQVIRUPDWLRQ 0RGHO VKRZV� WKH\ IRXQG WKDW JOREDO OHDGHUVKLS VNLOOV RFFXUUHG
EHFDXVH RI WKH RSHUDWLRQ RI ³WULJJHULQJ PHFKDQLVPV�´ DQG WKDW WKHVH PHFKDQLVPV ZHUH WKUHH IROG LQ QDWXUH�
QDPHO\� �� EHLQJ IRUFHG WR UHVROYH WHQVLRQV DQG SDUDGR[HV LQ WKH QHZ� XQIDPLOLDU HQYLURQPHQW� �� KDYLQJ WR
FRQVWUXFW D QHZ ³OLIH�ZRUOG´ LQ RUGHU WR PDNH VHQVH RI WKH QHZ HQYLURQPHQW LQ RUGHU WR VXFFHVVIXOO\ DFKLHYH
WKHLU SURMHFW WDVN� DQG �� EHLQJ IRUFHG WR FRSH ZLWK DGYHUVLW\ DQG WKH DWWHQGDQW VWURQJ HPRWLRQV WKDW ZHUH
WULJJHUHG E\ WKDW DGYHUVLW\ �3OHVV HW DO�� ������ 7KHLU ILQGLQJV VXSSRUW WKH QRWLRQ WKDW FUXFLEOH H[SHULHQFHV DUH
SRZHUIXO YHKLFOHV IRU WKH GHYHORSPHQW RI JOREDO OHDGHUVKLS FRPSHWHQFLHV �IRU D PRUH LQ�GHSWK GLVFXVVLRQ RI WKH
UROH RI FUXFLEOH H[SHULHQFHV LQ */'� VHH &KDSWHU ��� 0RUH VSHFLILFDOO\� 3OHVV DQG KHU FROOHDJXHV IRXQG WKDW� ��
VLJQLILFDQW OHDUQLQJ WRRN SODFH LQ WKH DUHDV RI FXOWXUDO LQWHOOLJHQFH DQG LQWHUFXOWXUDO FRPSHWHQFH GHYHORSPHQW�
�� SDUWLFLSDQWV KDG KHLJKWHQHG OHYHOV RI WROHUDQFH� RSHQQHVV WR GLIIHUHQW FXOWXUDO QRUPV DQG SHUVSHFWLYHV� DQG
QRQMXGJPHQWDOQHVV� �� VLJQLILFDQW LQFUHDVHV RFFXUUHG LQ WKH DUHDV RI FRVPRSROLWDQ WKLQNLQJ DQG WKH DELOLW\ WR
JUDVS DQG PDQDJH FRPSOH[LW\� DQG �� SDUWLFLSDQWV VKRZHG KHLJKWHQHG DELOLWLHV WR UHFRQFLOH JOREDO DQG ORFDO
LPSHUDWLYHV� DV ZHOO DV HYLGHQFLQJ VLJQLILFDQW OHDUQLQJ JDLQV LQ PRUDO UHIOHFWLRQ� VHOI�DZDUHQHVV� DQG WKH UROH RI
OHDGHUV DV JOREDO FLWL]HQV� �3OHVV HW DO�� ����� S� ����� )URP WKHLU VWXG\� WKH\ FRQFOXGHG WKH IROORZLQJ�

���



)LJXUH ��� 'HVLJQ RI 3Z&¶V 3URMHFW 8O\VVHV 3URJUDP

« LQWHUQDWLRQDO VHUYLFH�OHDUQLQJ SURJUDPV WKDW LQYROYH FXOWXUDO LPPHUVLRQ DW D UHODWLYHO\ GHHS OHYHO WKURXJK GDLO\ LQWHUDFWLRQ DQG
FROODERUDWLRQ ZLWK ORFDO VWDNHKROGHUV FDQ KHOS PDQDJHUV « ([SHULHQFLQJ WKH KHLJKWHQHG DPELJXLW\� FKDOOHQJLQJ HWKLFDO GLOHPPDV� DQG
FXOWXUDO SDUDGR[HV DVVRFLDWHG ZLWK ZRUNLQJ LQ D GHYHORSLQJ FRXQWU\ FDQ WULJJHU D WUDQVIRUPDWLRQDO H[SHULHQFH DQG SURGXFH QHZ PHQWDO
PRGHOV LQ PDQDJHUV²QHZ ZRUOG�YLHZV� PLQG�VHWV� DQG SHUVSHFWLYHV « $ VXEVWDQWLDO SRUWLRQ RI 8O\VVHV SDUWLFLSDQWV UHSRUWHG WKDW WKH SURJUDP
KHOSHG WKHP WR EURDGHQ WKHLU KRUL]RQV� OHDUQ PRUH DERXW WKHPVHOYHV� DGDSW WR D QHZ FXOWXUH� OHDUQ KRZ WR SHUFHLYH WKH ZRUOG WKURXJK WKH
H\HV RI SHRSOH ZKR DUH GLIIHUHQW� DQG ZRUN HIIHFWLYHO\ ZLWK D GLYHUVH UDQJH RI VWDNHKROGHUV²TXDOLWLHV ZKLFK DUH HVVHQWLDO IRU OHDGLQJ
UHVSRQVLEO\ LQ D JOREDO DQG LQWHUFRQQHFWHG ZRUOG�

�3OHVV HW DO�� ����� S� ����

3Z& LV DOVR DQ H[DPSOH RI WKH GLIILFXOW\ LQ LQVWLWXWLRQDOL]LQJ ³EHVW SUDFWLFH´ +5 SURJUDPV RYHU ORQJ WLPH
KRUL]RQV� 'XH WR D FRPELQDWLRQ RI IDFWRUV� 3Z& GHFLGHG WR GLVFRQWLQXH WKH 3URMHFW 8O\VVHV SURJUDP LQ �����
5DOI 6FKQHLGHU� ZKR ZDV *OREDO +HDG RI 7DOHQW DW 3Z&� KDG FKDPSLRQHG WKH SURJUDP IURP LWV LQFHSWLRQ
WKURXJK ����� +H OHIW 3Z& LQ ���� DQG WXUQHG WKH SURJUDP RYHU WR KLV VXFFHVVRU� 6LPXOWDQHRXV WR WKLV
KDQGRYHU� WKH SURJUDP ZDV JRLQJ WKURXJK D UHYLHZ DW 3Z& KHDGTXDUWHUV WR DVVHVV LWV YDOXH�DGGHG \LHOG IRU WKH
ILUP ZKHQ WKH JOREDO ILQDQFLDO FULVLV RFFXUUHG� 7KH GHFLVLRQ ZDV PDGH WR GLVFRQWLQXH LW DV D NH\ JOREDO WDOHQW
SURJUDP� EXW WR OHYHUDJH GHYHORSPHQW OHVVRQV OHDUQHG IURP LW DQG VSLQ WKRVH HOHPHQWV RII LQWR RWKHU
GHYHORSPHQWDO SURJUDPV DW 3Z& WKDW ZHUH OHVV FRVWO\ LQ QDWXUH� $Q H[DPSOH RI VXFK VSLQ�RIIV LV WKH 2DVLV
3URJUDP� ZKHUH KLJK�SRWHQWLDO PDQDJHUV VSHQG WHQ GD\V LQ GHYHORSLQJ FRXQWULHV JRLQJ WKURXJK D VLPLODU
SURFHVV DV WKDW RI 3URMHFW 8O\VVHV �6FKQHLGHU� ������

$QRWKHU H[DPSOH RI 3URMHFW 8O\VVHV¶V FRQWULEXWLRQ WR JOREDO OHDGHUVKLS GHYHORSPHQW DW 3Z& LV WKH \HDU�ORQJ
0\ :D\ SURJUDP� ,W LQYROYHV (XURSHDQ PDQDJHUV ZKR DUH EHLQJ SUHSDUHG IRU SDUWQHUVKLS VWDWXV� DQG UHTXLUHV
WKHP WR HQJDJH LQ WKUHH PRGXOHV WKDW LQYROYHV FROODERUDWLRQ DQG FRDFKLQJ EHWZHHQ UHVLGHQWLDO SHULRGV� ,W LV
HVWLPDWHG WKDW DOPRVW KDOI RI WKH 3Z& SDUWQHUV LQ (XURSH KDYH SDUWLFLSDWHG LQ WKH 0\ :D\ SURJUDP� 6FKQHLGHU
REVHUYHG WKDW 3URMHFW 8O\VVHV� IURP LWV EHJLQQLQJV� ZDV DQ ³H[SHULPHQWDWLRQ VSDFH´ WKDW DFWHG DV DQ LQFXEDWRU
IRU WDOHQW GHYHORSPHQW LGHDV WR EH WHVWHG RXW� DQG WKDW HDFK \HDU LW ZDV HYDOXDWHG� WZHDNHG� DQG LW HYROYHG
DFFRUGLQJO\²LW ZDV QHYHU LQWHQGHG WR EH VFDODEOH� EXW WR EH D ³KRWKRXVH´ IRU OHDUQLQJ SULQFLSOHV DQG WHFKQLTXHV
WKDW FRXOG EH DSSOLHG WR DOO W\SHV RI WDOHQW GHYHORSPHQW LQLWLDWLYHV DW 3Z& �6FKQHLGHU� ������ )URP WKDW
VWDQGSRLQW� LW VHUYHG LWV SXUSRVH� DQG FRQWLQXHV WR LQIXVH WDOHQW GHYHORSPHQW SKLORVRSK\ DQG SUDFWLFH DW 3Z&�
&RQYHUVHO\� KRZHYHU� WKH XQIRUWXQDWH IDFW UHPDLQV WKDW 3Z& QR ORQJHU GHSOR\V DQ HPSLULFDOO\ SURYHQ�
FRPSUHKHQVLYH� DQG LPPHUVLYH SURJUDP IRU GHYHORSLQJ JOREDO OHDGHUVKLS FRPSHWHQFLHV OLNH LW KDG LQ 3URMHFW
8O\VVHV�

6WUDWHJLHV IRU *OREDOL]LQJ 3HUVRQQHO DQG *HQHUDO /HDGHUVKLS 'HYHORSPHQW

,W KDV EHHQ QRWHG WKDW ³WKH SULPDU\ REMHFWLYH RI JOREDO OHDGHUVKLS WUDLQLQJ LV VWUHWFKLQJ VRPHRQH¶V PLQG SDVW
QDUURZ GRPHVWLF ERUGHUV DQG FUHDWLQJ D PHQWDO PDS RI WKH HQWLUH ZRUOG´ �%ODFN DQG *UHJHUVHQ� ������ 7R
DFFRPSOLVK WKLV� PRVW */' SURJUDPV WDNH DQ HFOHFWLF DSSURDFK WR WKH FKDOOHQJH RI GHYHORSLQJ JOREDO OHDGHUV�
ZLWK DQ HPSKDVLV RQ FODVVURRP DQG LQIRUPDWLRQ H[FKDQJH W\SHV RI DSSURDFKHV� $V ZDV GLVFXVVHG HDUOLHU�
'RGJH ������ IRXQG WKDW �� SHUFHQW RI PDQDJHULDO OHDUQLQJ LV EHVW VXLWHG IRU FODVVURRP�W\SH VFHQDULRV� DQG ��
SHUFHQW LQYROYHV H[FKDQJLQJ LQIRUPDWLRQ ZLWK RWKHUV� DQG OHDUQLQJ IURP WKHP �ZLWK WKH ��±��±�� IUDPHZRUN
UHIOHFWLQJ D VLPLODU FDWHJRUL]DWLRQ RI OHDUQLQJ PRGHV�� %RWK IUDPHZRUNV FRQWHQG WKDW PRUH LQ�GHSWK OHDUQLQJ
RFFXUV IURP DFWXDO� SHUVRQDO ZRUN H[SHULHQFHV²LI WKH\ DUH IDFLOLWDWHG LQ SURGXFWLYH ZD\V�

���



)LJXUH ��� 7KH 5HODWLRQVKLS RI ([SHULHQWLDO 5LJRU DQG )HHGEDFN RQ *OREDO /HDGHUVKLS &RPSHWHQF\ 'HYHORSPHQW

7KH PRUH H[SHULHQWLDO RU PRUH KROLVWLF �HPRWLRQDO � EHKDYLRUDO � LQWHOOHFWXDO� WKH H[SHULHQFH RU FRQWUDVW WKDW
FKDUDFWHUL]HV WKH H[SHULHQFH� WKH JUHDWHU WKH SRWHQWLDO LPSDFW RU GHYHORSPHQW� ,Q DGGLWLRQ� WKH JUHDWHU WKH
QXPEHU RI VRXUFHV RI IHHGEDFN WKDW WHOOV WKH PDQDJHU KLV RU KHU EHKDYLRU RU GHFLVLRQ ZDV RU ZDV QRW
DSSURSULDWH� WKH PRUH LPSDFW WKH FRQWUDVW ZLOO KDYH RQ GHYHORSPHQW� 7KHVH FRQWUDVWV FDXVH XV WR UHIOHFW DQG
SRVVLEO\ VHHN RXW SHUVSHFWLYHV IURP PHQWRUV RU FRDFKHV WR KHOS XV XQGHUVWDQG WKH FRQWUDVW DQG KRZ WR PDQDJH
LW� $OO WKLV FDQ PRUH HDVLO\ OHDG WR WKH XQIUHH]LQJ DQG FKDQJLQJ RI RXU PHQWDO PDSV� 2I FRXUVH� LQ WKH SURFHVV RI
ZRUNLQJ ZLWK IRUHLJQ FRXQWHUSDUWV LQ MRE DVVLJQPHQWV �H�J�� LQWHUQDWLRQDO DVVLJQPHQWV� WDVN IRUFHV� YLUWXDO
WHDPV� QHJRWLDWLRQV� HWF��� WKH PDQDJHU LV DOVR EXLOGLQJ JOREDO QHWZRUNV� DQRWKHU LPSRUWDQW FRPPRQ FRPSRQHQW
RI JHQHUDO OHDGHUVKLS PRGHOV� )LJXUH ��� LOOXVWUDWHV WKHVH UHODWLRQVKLSV�

5HFHQW UHVHDUFK RQ JOREDO OHDGHUV EHDUV RXW WKH QRWLRQ WKDW GHYHORSPHQWDO DFWLYLWLHV DW WKH KLJKHU�HQG RI WKH
FRQWLQXXP LQ )LJXUH ��� IDFLOLWDWH JOREDO OHDGHUVKLS GHYHORSPHQW� &DOLJLXUL DQG 7DULTXH ������ VWXGLHG ���
JOREDO OHDGHUV� DQG DPRQJ RWKHU ILQGLQJV� UHSRUWHG WKDW ³KLJK�FRQWDFW´ H[SHULHQFHV WKDW ZHUH LQLWLDWHG E\ WKH
RUJDQL]DWLRQ VXFK DV OHQJWK\ H[SDWULDWH DVVLJQPHQWV� ZRUN DV D JOREDO WHDP PHPEHUV� PHQWRULQJ E\ SHRSOH
IURP DQRWKHU FXOWXUH� HWF�� KHOSHG PDQDJHUV GHYHORS FULWLFDO JOREDO OHDGHUVKLS FRPSHWHQFLHV� 7KXV� WKH FDUHIXO
VWUXFWXULQJ RI GHYHORSPHQWDO H[SHULHQFHV WKDW KDYH HPEHGGHG ZLWKLQ WKHP WKH NH\ OHDUQLQJ WULJJHULQJ
PHFKDQLVPV WKDW KDYH EHHQ SUHYLRXVO\ GLVFXVVHG DUH FULWLFDO WR */'�

���



&RPSDQ\�ZLGH */'

:KLOH LQWHUQDWLRQDO FRUSRUDWH YROXQWHHULQJ �,&9� LV VROLGO\ EDVHG RQ SUDFWLFHV LQ WKH KLJKHU HQG RI WKH
FRQWLQXXP LQ )LJXUH ��� DQG HQJDJHV LQ SURFHVVHV WKDW DUH LGHDOO\ GHVLJQHG WR IRVWHU WKH GHYHORSPHQW RI JOREDO
OHDGHUVKLS FRPSHWHQFLHV� ,&9V DUH DOPRVW DOZD\V OLPLWHG WR KLJK SRWHQWLDOV DQG DUH QRW DYDLODEOH FRPSDQ\�
ZLGH WR DOO HPSOR\HHV� ,W ZRXOG EH DOPRVW LPSRVVLEOH WR URWDWH DOO HPSOR\HHV WKDW ZRUN IRU D ODUJH PXOWLQDWLRQDO
FRUSRUDWLRQ WKURXJK ,&9V� +RZHYHU� LW FDQ EH DUJXHG WKDW JOREDO RUJDQL]DWLRQV VKRXOG UHTXLUH DOO WKHLU
HPSOR\HHV WR KDYH JOREDO NQRZOHGJH DQG VNLOOV� +RZHYHU� IHZ FRPSDQLHV KDYH WULHG WR DGGUHVV LPSOHPHQWLQJ
FRPSDQ\�ZLGH */' SURJUDPV ZLWK DOO WKHLU HPSOR\HHV� 1H[W� ZH SURYLGH D FDVH VWXG\ WKDW ZH EHJDQ ZLWK WKH
SUHYLRXV HGLWLRQ RI WKLV ERRN� DQG KHUH ZH XSGDWH LWV HYROXWLRQ WR LWV FXUUHQW VWDWH DW WKH WLPH RI SXEOLFDWLRQ RI
WKLV QHZ HGLWLRQ�

,%0¶V *,( /HDGHUVKLS 'HYHORSPHQW 3URJUDP

,Q ����� ,%0 ODXQFKHG WKHLU IODJVKLS &RUSRUDWH 6HUYLFH &RUSV �&6&� SURJUDP WR JLYH LWV IXWXUH OHDGHUV WKH NLQG
RI H[SHULHQFH WKH\ QHHGHG WR GHYHORS VNLOOV DQG SHUVSHFWLYHV WR HIIHFWLYHO\ DGGUHVV WKH FKDOOHQJHV LW IDFHV LQ WKH
JOREDO PDUNHWSODFH� 7KLV ZDV SDUW RI DQ HIIRUW WR EHFRPH D WUXO\ JOREDOO\ LQWHJUDWHG HQWHUSULVH �*,(� DQG
QXUWXUH D FDGUH RI HPSOR\HHV WR EH PRUH FROODERUDWLYH� PRUH DWWXQHG WR D PXOWLSOLFLW\ RI FXOWXUDO GLIIHUHQFHV�
DQG IDU PRUH IOXLG DQG JOREDOO\ QHWZRUNHG �,%0� ������

$V D SUHFXUVRU WR WKH GHYHORSPHQW RI &6&� ,%0 FRQVXOWHG ZLWK QXPHURXV FRQVWLWXHQFLHV WR FUHDWH D PRGHO RI
ZKDW VNLOOV GLIIHUHQW HPSOR\HHV QHHG WR EH *,(�W\SH OHDGHUV� 7KH\ VSRNH ZLWK DQG OLVWHQHG WR KXQGUHGV RI ,%0
HPSOR\HHV LQ PRUH WKDQ �� FRXQWULHV� WKHLU FOLHQWV DQG EXVLQHVV SDUWQHUV� DFDGHPLF VFKRODUV� XQLYHUVLW\ VWXGHQWV
ZKR ZHUH SRWHQWLDO IXWXUH KLUHV DW ,%0� DQG JRYHUQPHQW OHDGHUV� 7KH */' PRGHO WKDW ZDV FUHDWHG IURP WKLV
DSSURDFK IRFXVHV RQ WZR SULPDU\ IDFWRUV� �� SURYLGLQJ PRUH HPSOR\HHV ZLWK HQKDQFHG JOREDO VNLOOV� DQG ��
RIIHULQJ PRUH YDULHG JOREDO H[SHULHQFHV HDUOLHU LQ FDUHHUV �:KLWH 	 5RVDPLOLD� ������

7KH GHVLUH LV WR ³HPEHG FXOWXUDO LQWHOOLJHQFH DQG DGDSWDELOLW\ WKURXJKRXW ,%0´ DFFRUGLQJ WR WKH MRE UROHV WKDW
HPSOR\HHV KROG� ,%0 HPSOR\HHV DUH H[SHFWHG WR LGHQWLI\ WKHLU RZQ JOREDO VNLOO JDSV DQG WR GHYHORS WKHP ZLWK
DVVLVWDQFH IURP ,%0 VXSSRUW SHUVRQQHO� DQG WUDFNLQJ PHDVXUHV KDYH EHHQ LPSOHPHQWHG IRU DFFRXQWDELOLW\
SXUSRVHV� IRU H[DPSOH� ,%0 LV WU\LQJ WR WUDFN JOREDO VNLOO GHYHORSPHQW E\� �� PHDVXULQJ LPSURYHPHQWV LQ JOREDO
FRPSHWHQFLHV RYHU WLPH� �� DVVHVVLQJ HPSOR\HH VDWLVIDFWLRQ EDVHG RQ HPSOR\HH IHHGEDFN� DQG �� DVVHVVLQJ
LQFUHDVHV LQ DYDLODELOLW\ LQ WKHLU ZRUNIRUFH RI JOREDO VNLOOV WR PHHW EXVLQHVV QHHGV �:KLWH 	 5RVDPLOLD� ����� S�
��� 7KH RYHUDOO SURJUDP LV GHVLJQHG WR GHYHORS WKH GHJUHH RI JOREDO FRPSHWHQFLHV QHFHVVDU\ IRU HDFK ,%0
PDQDJHU DQG HPSOR\HH LQ UHODWLRQ WR WKH GHJUHH WR ZKLFK WKHLU UROH UHTXLUHV EDVLF� LQWHUPHGLDWH� RU DGYDQFHG
LQWHUFXOWXUDO FRPSHWHQFLHV�

$V SDUW RI WKLV JOREDO LQLWLDWLYH� WKH &RUSRUDWH 6HUYLFH &RUSV EHJDQ LQ ���� DQG KDV VLQFH LQYROYHG QHDUO\ �����
RI ,%0V EHVW HPSOR\HHV LQ SURJUDPV WKDW KDYH SRVLWLYHO\ LPSDFWHG �� PLOOLRQ SHRSOH DFURVV �� FRXQWULHV �,%0�
������ ,%0 HPSOR\HHV KDYH ZRUNHG LQ D YDULHW\ RI FRXQWULHV DOO RYHU WKH ZRUOG²,QGLD� 5RPDQLD� $UJHQWLQD�
0H[LFR� (WKLRSLD� 9LHWQDP� 6RXWK $IULFD� DQG PDQ\ RWKHUV� 3URMHFWV KDYH LQFOXGHG VXFK YDULHG LQLWLDWLYHV DV
GHYHORSLQJ DQ HGXFDWLRQDO WUDLQLQJ SURJUDP IRU KHDOWKFDUH YROXQWHHUV LQ 3HUX� FUHDWLQJ D VRFLDO PHGLD VWUDWHJ\
WR KHOS SURPRWH JHQGHU HTXDOLW\ DQG ZRPHQ¶V ULJKWV LQ ,QGLD� LPSOHPHQWLQJ HQWUHSUHQHXULDO WUDLQLQJ IRU
ZRPHQ LQ $IULFD� DQG GHYHORSLQJ SURJUDPV WR DLG SHRSOH ZLWK GLVDELOLWLHV LQ $IULFD� $VLD� &HQWUDO DQG (DVWHUQ
(XURSH� /DWLQ $PHULFD� DQG WKH 0LGGOH (DVW� 0RVW RI WKH SURMHFWV DUH UHODWHG WR VWUDWHJ\ DQG URDGPDS
GHYHORSPHQW� ZLWK D JRRG QXPEHU DOVR LQYROYLQJ JHQHUDO FRQVXOWLQJ ZLWK H[LVWLQJ EXVLQHVV� HGXFDWLRQDO�
KHDOWK� DJULFXOWXUDO� DQG ILQDQFLDO LQVWLWXWLRQV �,%0� ������

7KH RULJLQDO ���� SODQ LQYROYHG D VL[�PRQWK WRWDO SURJUDP VSDQ� 3KDVH � LQYROYHG WKUHH PRQWKV RI VHOI DQG
WHDP SUHSDUDWLRQ� 3KDVH � LQYROYHG RQH PRQWK ZRUNLQJ LQ WKH FRXQWU\� DQG 3KDVH � LQYROYHG WZR PRQWKV RI
SRVW�FRXQWU\ ZRUN� $VVHVVPHQWV RI WKH ILUVW &6& SURJUDP ODXQFKHG LQ ���� IRXQG WKDW SDUWLFLSDQWV VKRZHG

���



VWURQJ LQFUHDVHV LQ WKH IROORZLQJ FRPSHWHQFLHV� DSSUHFLDWLRQ RI GLIIHUHQFHV LQ WKH ZRUOG� YDOXH RI ZRUNLQJ
FURVV�FXOWXUDOO\� HQKDQFHG OHDGHUVKLS VNLOOV� DQG HPRWLRQDO UHVLOLHQFH �0DUTXLV 	 .DQWHU� ������ ,%0 UHSRUWHG LQ
���� WKH IROORZLQJ JHQHUDO UHVXOWV RI WKH RYHUDOO *,( LQLWLDWLYH �:KLWH 	 5RVDPLOLD� ����� S� ���� ZKLFK KDYH
FRQWLQXHG WR WKH SUHVHQW�

�� DQ LQFUHDVH RI JOREDO OHDGHUV KDYH HPHUJHG WKURXJKRXW ,%0�
�� DQ LQFUHDVH RI FROODERUDWLRQ DW WKH FRXQWU\ OHYHO EHWZHHQ VHQLRU OHDGHUV DQG ORFDO OHDGHUV LQ HIIHFWLYH

H[HFXWLRQ RI FRUSRUDWH VWUDWHJ\�
�� DQ H[SDQVLRQ DQG GHHSHQLQJ RI JOREDO FOLHQW UHODWLRQVKLSV�
�� DQ LQFUHDVH LQ WKH FUHDWLYLW\ RI FOLHQW VROXWLRQV DURXQG WKH ZRUOG�
�� DQ LQFUHDVH LQ XQGHUVWDQGLQJ LQ HPSOR\HHV RI ,%0¶V JOREDO VWUDWHJ\� WKHLU UROH DV JOREDO FLWL]HQV� DQG KRZ

WKH\ ILW LQWR ,%0¶V JOREDO VWUDWHJ\� DQG
�� DQ LQFUHDVH LQ WKH GHJUHH WR ZKLFK HPSOR\HHV FROODERUDWH ZLWK SHHUV�

6LQFH LWV LQFHSWLRQ� ,%0 KDV SDUWQHUHG ZLWK RWKHU ILUPV WR FRPELQH H[SHUWLVH DQG VROYH VSHFLILF SUREOHPV LQ
WKHVH IRUHLJQ FRXQWULHV� &OLHQW ILUPV WKDW ,%0 KDV WHDPHG ZLWK RQ SURMHFWV LQFOXGH %HFNWRQ 'LFNLQVRQ� &DLUQ
,QGLD� &0(; )RXQGDWLRQ� 'RZ &KHPLFDO� )HG([� *6.� -RKQ 'HHUH� -3 0RUJDQ &KDVH� DQG 8QLOHYHU� 0RUH
UHFHQWO\� ,%0 KDV MRLQHG IRUFHV ZLWK WKH 3HDFH &RUSV WR ZRUN FROODERUDWLYHO\ RQ SURMHFWV LQ *KDQD� WKH
3KLOLSSLQHV� DQG 0H[LFR LQ ����� 7KLV \HDU DORQH� ³,%0 ZLOO VHQG QHDUO\ ��� PRUH ,%0HUV RQ �� WHDPV WR ��
FRXQWULHV´ �,%0� ����D�� 7KH FDSVWRQHV RI WKH EURDGHU */' SURJUDPV RI 3Z& DQG ,%0 FOHDUO\ FUHDWH FRQWH[WV
ZKHUH WKHLU HPSOR\HHV PXVW HQJDJH LQ WKH FRQWUDVW� FRQIURQWDWLRQ� DQG UHSODFHPHQW SURFHVV LQ D GHHS DQG
PHDQLQJIXO ZD\�

1RW RQO\ GR ,%0 HPSOR\HHV DFTXLUH PRUH UHOHYDQW EXVLQHVV NQRZOHGJH IURP HQJDJLQJ LQ WKHVH SURMHFWV �H�J��
FORXG� DQDO\WLFV� PRELOH DQG VHFXULW\�� EXW WKH\ DOVR UHSRUW LPSURYLQJ VLJQLILFDQWO\ WKHLU FRPPXQLFDWLRQ VNLOOV�
DQG RYHU �� SHUFHQW RI SDUWLFLSDQWV UHSRUW WKH\ DFTXLUH WKHVH HVVHQWLDO OHDGHUVKLS VNLOOV �,%0� ����D�� �� WKH
DELOLW\ WR HIIHFWLYHO\ OHDG D JOREDO WHDP ��� SHUFHQW�� �� WKH DELOLW\ WR HIIHFWLYHO\ FROODERUDWH WR ZRUN HIIHFWLYHO\
LQ WHDPV ��� SHUFHQW�� DQG �� WKH DELOLW\ WR EHWWHU XQGHUVWDQG RWKHU FXOWXUHV ��� SHUFHQW��

,Q DGGLWLRQ WR WKH KLJKO\ HIIHFWLYH &6& SURJUDP ,%0 KDV LQLWLDWHG� LW DOVR KDV GHYHORSHG LWV *OREDO (QDEOHPHQW
7HDPV �*(7� SURJUDP WR KHOS H[HFXWH WKH *,( PRGHO DW ORFDO OHYHOV DQG WR HQFRXUDJH WKH GHYHORSPHQW RI
JOREDO PLQGVHWV DQG FDSDELOLWLHV �,%0� ����E�� &RXQWU\ *HQHUDO 0DQDJHUV �&*0V� LGHQWLI\ WKH DUHDV RI
H[SHUWLVH PRVW QHHGHG LQ WKHLU FRXQWU\ WR IXUWKHU WKDW FRXQWU\¶V EXVLQHVV JURZWK� DQG WKHQ IRXU RU ILYH VHQLRU
H[HFXWLYHV IURP PXOWLSOH JHRJUDSKLHV DQG GLVFLSOLQHV DUH DVVLJQHG WR ZRUN ZLWK WKH &*0� 7KH\ PDNH D
FRPPLWPHQW RI WKUHH WR IRXU \HDUV� DQG YLVLW WKH IRUHLJQ FRXQWU\ DW OHDVW WZLFH D \HDU DV D WHDP DV ZHOO DV
HQJDJH LQ PXOWLSOH RWKHU YLVLWV DV LQGLYLGXDO WHDP PHPEHUV� 2XWVLGH RI WKH FRXQWU\ YLVLWV� WHDP PHPEHUV
PDLQWDLQ FRQWDFW DQG FRQWLQXH WR PDNH SURJUHVV RQ WKH SURMHFW WKURXJK RQH�RQ�RQH PHQWRULQJ UHODWLRQVKLSV
ZLWK LQ�FRXQWU\ OHDGHUV� 7KH *(7 LQLWLDWLYH LV GHVLJQHG WR FUHDWH D ZLQ�ZLQ VLWXDWLRQ� 7KH &*0 DQG LQ�FRXQWU\
,%0 VHQLRU OHDGHUVKLS JHW H[SHUWLVH IURP RXWVLGH WKHLU FRXQWU\ ZKLOH WKH *(7 PHPEHUV EURDGHQ WKHLU
OHDGHUVKLS DQG FXOWXUDO DGDSWDELOLW\ VNLOOV DQG NQRZOHGJH RI ORFDO SHUVSHFWLYHV DERXW H[LVWLQJ SULRULWLHV DQG
HFRQRPLF� SROLWLFDO� UHJXODWRU\ DQG VRFLDO FRQGLWLRQV LQ D IRUHLJQ FRXQWU\� )LQDOO\� *(7 WHDPV SDUWQHU ZLWK &6&
DQG RWKHU ,%0�GHVLJQDWHG SURJUDP SDUWLFLSDQWV WR LQFUHDVH HDFK RWKHU¶V HIIHFWLYHQHVV DQG GHYHORS QHWZRUNLQJ
DQG DGGLWLRQDO WHDP VNLOOV �,%0� ����E��

���



'HYHORSLQJ *OREDO /HDGHUV LQ 'RPHVWLF &RQWH[WV

%XW XQOLNH 3Z& DQG ,%0� ZKDW LI D FRPSDQ\ LV QRW DEOH WR VSHQG WKH UHVRXUFHV DQG WLPH DQG LQWHQVLW\ RQ WKHLU
*/' HIIRUWV" ,Q FRQWUDVW WR SURJUDPV OLNH 3Z&¶V 3URMHFW 8O\VVHV DQG ,%0¶V &6& ZKHUH PDQDJHUV DUH VHQW
RYHUVHDV IRU H[SHULHQWLDO OHDUQLQJ� WKH 6HLWHQZHFKVHO �³SHUVSHFWLYH FKDQJH´� SURJUDP ZDV UXQ E\ WKH 8QLRQ
%DQN RI 6ZLW]HUODQG �8%6� LQ WKH ODWH ����V WR DFKLHYH WKH VDPH RXWFRPHV �0HQGHQKDOO 	 6WDKO� ����� S� �����
3DUW RI WKH RQJRLQJ PDQDJHPHQW GHYHORSPHQW HIIRUWV RI WKLV ILUP ZDV WR EURDGHQ DQG H[SDQG WKH SHUVSHFWLYHV
RI WKHLU PDQDJHUV VR DV WR EHWWHU XQGHUVWDQG SHRSOH ZKR ZHUH GLIIHUHQW IURP WKHP� 86% PDQDJHUV ZHUH
DVVLJQHG WR ZRUN IRU RQH ZHHN� IXOO�WLPH� ZLWK QRW�IRU�SURILW DJHQFLHV WKDW GHDOW ZLWK YDULRXV VRFLDO SUREOHPV�
IRU H[DPSOH� VRPH PDQDJHUV ZHUH DVVLJQHG WR ZRUN ZLWK WHUPLQDOO\ LOO +,9 SDWLHQWV ZKLOH RWKHUV ZHUH UHTXLUHG
WR FDUH IRU WKH KRPHOHVV DW JRYHUQPHQW�VSRQVRUHG VKHOWHUV� ,Q RWKHU FDVHV� PDQDJHUV ZHUH DVVLJQHG WR ZRUN
ZLWK MXYHQLOH GHOLQTXHQWV RU ZLWK LPPLJUDQWV IURP ZDU�UDYDJHG FRXQWULHV ZKR ZHUH VHHNLQJ DV\OXP�

7KRXJK RIWHQ SDLQIXO DQG FKDOOHQJLQJ� WKLV H[SHULHQFH SURYLGHG SRZHUIXO FRQWUDVWV WR WKH PDQDJHUV� DQG
FKDOOHQJHG WKHP WR H[SDQG WKHLU SHUVSHFWLYHV DQG ZRUOGYLHZV� 7KH UHVXOWV LQGLFDWHG WKDW WKLV LQWHQVLYH
VLPXODWLRQ H[SHULHQFH KHOSHG WKH 86% PDQDJHUV WR VLJQLILFDQWO\ ³UHGXFH VXEMHFWLYH EDUULHUV DQG SUHMXGLFHV�
OHDUQ PRUH DERXW WKHPVHOYHV� EURDGHQ WKHLU KRUL]RQV� DQG LQFUHDVH WKHLU LQWHUSHUVRQDO VNLOOV²DOO RI ZKLFK DUH
FRPSHWHQFLHV DVVRFLDWHG ZLWK JOREDO OHDGHUVKLS´ �0HQGHQKDOO 	 6WDKO� ����� S� ����� ,QWHUHVWLQJO\� �� SHUFHQW RI
WKH PDQDJHUV ZKR SDUWLFLSDWHG LQ WKH 6HLWHQZHFKVHO SURJUDP FRQWLQXHG WR VXSSRUW WKH LQVWLWXWLRQ WKDW WKH\
VHUYHG LQ DIWHU WKH SURJUDP ILQLVKHG �0HQGHQKDOO 	 6WDKO� ������

7KH 6HLWHQZHFKVHO SURJUDP LV DQ H[FHOOHQW H[DPSOH RI D */' WHFKQLTXH WKDW FDQ EH FODVVLILHG LQ WKH ³SHUVRQDO
ZRUN H[SHULHQFH´ GLPHQVLRQ RI PDQDJHULDO OHDUQLQJ� 0DQDJHUV ZHUH SODFHG LQ VLWXDWLRQV ZKHUH WKH\ KDG WR
H[WHQG WKH UHDFK RI WKHLU H[LVWLQJ FRPSHWHQFLHV WR KDQGOH� FRSH� DQG EH SURGXFWLYH LQ PLOLHXV WKDW ZHUH DOLHQ WR
WKHP� 7KXV� LW LV SRVVLEOH WR GHYHORS JOREDO OHDGHUVKLS FRPSHWHQFLHV ZLWKRXW VHQGLQJ SHRSOH RYHUVHDV SHU VH�
$OVR� VXFK LQ�GHSWK VLPXODWLRQV FDQ EH XVHG WR LQFUHDVH WKH QXPEHU RI PDQDJHUV ZKR DUH WUDLQHG WR GHYHORS
JOREDO FRPSHWHQFLHV� DV WKLV W\SH RI JOREDO OHDGHUVKLS FRPSHWHQF\ WUDLQLQJ GRHV QRW UHTXLUH PDQDJHUV WR EH VHQW
RYHUVHDV RQ HLWKHU ORQJ� RU VKRUW�WHUP DVVLJQPHQWV� ZKLFK FDQ EH TXLWH H[SHQVLYH DQG EXGJHW�SURKLELWLYH�

7KH SURJUDPV GHYHORSHG E\ ,%0� 3Z&� DQG 8%6 KDYH FUHDWHG DVVLJQPHQWV WKDW DUH EDVHG RQ WKH FRQGLWLRQV
PRVW LPSRUWDQW IRU JOREDO OHDGHUVKLS GHYHORSPHQW �7KRUQ� ����� ZKHUH VLJQLILFDQW GLIIHUHQFHV LQ FRQGLWLRQV DQG
DSSURDFKHV DUH FRPPRQ DQG QHZ VROXWLRQV PXVW EH IRXQG WKURXJK FROODERUDWLRQ ZLWK SHRSOH ZKR GR QRW VKDUH
WKH VDPH FXOWXUDO SHUVSHFWLYHV RU YDOXHV� $ ILQDO LPSRUWDQW HOHPHQW LQ DOO WKHVH SURJUDPV DQG ILUPV LV WKDW WKH
OHDGHUVKLS GHYHORSPHQW SURJUDPV LQLWLDWHG ZHUH FRQVLVWHQW ZLWK WKH RUJDQL]DWLRQ¶V FXOWXUH �%MDUQ HW DO�� �����
(VSHGDO HW DO�� ������ ,Q DQ LQ�GHSWK FDVH DQDO\VLV RI WKH )LQQLVK ILUP� :lUWVLOl� DQG WKHQ DIWHU FRPELQLQJ WKHLU
ILQGLQJV ZLWK VWXGLHV RI */' EHVW SUDFWLFHV LQ �� RWKHU ODUJH ILUPV �$PHULWHFK� %3� %RHLQJ� &LVFR� &LWLEDQN�
&ROJDWH�3DOPROLYH� 'HOO� (ULFVVRQ� )HG([� *(� +3� ,%0� -RKQVRQ¶V� 0RWRUROD� 3HSVLFR� 3UXGHQWLDO� 6KHOO� DQG
9RGDIRQH�� 6DOLFUX DQG KLV DVVRFLDWHV ������ SS� ��±��� GHULYHG WKH IROORZLQJ �� SULQFLSOHV WKH\ GHHPHG
QHFHVVDU\ IRU */' SURJUDPV WR PHULW EHLQJ RI WKH ³EHVW SUDFWLFHV´ OHYHO�

�� &(2 WRWDO FRPPLWPHQW WR */'
�� $OLJQPHQW RI */' ZLWK ILUP¶V JOREDO VWUDWHJ\ DQG JRDOV
�� ,QYROYHPHQW RI VHQLRU OHDGHUV DQG PDQDJHUV LQ WKH */' SURJUDP
�� */' SURJUDP JRDOV PXVW EH FOHDU DQG UHOHYDQW
�� &DUHIXO SDUWLFLSDQW VHOHFWLRQ IRU DGPLWWDQFH LQWR WKH */' SURJUDP
�� &RPSUHKHQVLYH DQG LQWHJUDWHG DVVHVVPHQW RI WKH */' SURJUDP
�� 3HUVRQDO JRDO VHWWLQJ DQG DFWLRQ SODQ LPSOHPHQWDWLRQ UHTXLUHPHQWV IRU SDUWLFLSDQWV
�� 3UH�HQWU\ IHHGEDFN DQG FRDFKLQJ
�� ,Q�SURJUDP DQG SRVW�SURJUDP FRDFKLQJ DQG SHHU FRDFKLQJ

��� 5LJRURXV H[SHULHQWLDO OHDUQLQJ GXULQJ WKH */' SURJUDP
��� 5HIOHFWLYH OHDUQLQJ H[HUFLVHV

���



��� %XLOGLQJ VRFLDO FDSLWDO WKURXJK QHWZRUNLQJ ZLWK SHHU SDUWLFLSDQWV DQG RWKHUV
��� 2QOLQH IROORZ XS ZRUN DORQJ ZLWK RQH�RQH�RQH IROORZ�XS
��� ��� &RPSUHKHQVLYH HYDOXDWLRQ RI WKH WRWDO */' SURJUDP

1HZ 'LUHFWLRQV DQG 8QDQVZHUHG 4XHVWLRQV

:H QRZ WXUQ WR WKH IXWXUH RI */' UHVHDUFK DQG SUDFWLFH DQG ZLOO GLVFXVV EULHIO\ VRPH RI WKH FRQXQGUXPV DQG
WUHQGV LQ WKH */' ILHOG� WKH SXUSRVH EHLQJ WR DOHUW \RXQJ VFKRODUV WR SRWHQWLDOO\ IUXLWIXO DUHDV RI UHVHDUFK IRFXV�

���
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&DQ $OO 0DQDJHUV /HDUQ *OREDO /HDGHUVKLS &RPSHWHQFLHV"

7KH DQVZHU WR WKH DERYH TXHVWLRQ ZRXOG VHHP WR EH D VWUDLJKWIRUZDUG� ³<HV�´ EDVHG RQ WKH ILQGLQJV RI WKH
VWXGLHV ZH KDYH FLWHG WR WKLV SRLQW� $V &DOLJLXUL 	 'H 6DQWR ������ DQG RWKHUV QRWH� WKH XQGHUJLUGLQJ
DVVXPSWLRQ RU UDLVRQ G¶rWUH RI */' SURJUDPV LV WKDW JOREDO OHDGHUVKLS FRPSHWHQFLHV FDQ EH GHYHORSHG WKURXJK
ULJRURXV� H[SHULHQWLDO GHYHORSPHQW SURFHVVHV �&DOLJLXUL 	 7KRURXJKJRRG� ����� 7HUUHOO 	 5RVHQEXVFK� ����D��
+RZHYHU� 'HEUDK DQG 5HHV ������ REVHUYHG WKDW

3HUKDSV WKH PRVW FRQWHQWLRXV DVSHFW RI WKH OLWHUDWXUH RQ WKH GHYHORSPHQW RI JOREDO OHDGHUV�PDQDJHUV LV WKH LVVXH RI ZKHWKHU DOO PDQDJHUV FDQ
EH WUDLQHG DQG GHYHORSHG WR DFTXLUH JOREDO SHUVSHFWLYHV�

�SS� ���±����

7KH NH\ LVVXH KHUH LV WKH WHUP ³DOO PDQDJHUV�´ 5HVHDUFK FOHDUO\ VKRZV WKDW ULJRURXV H[SHULHQWLDO H[SHULHQFHV
WKDW LQWHUQDWLRQDO YROXQWHHUV XQGHUJR JHQHUDWH LQFUHDVHG OHYHOV RI FRPSHWHQFLHV DVVRFLDWHG ZLWK HIIHFWLYH JOREDO
OHDGHUVKLS �H�J�� )HH 	 *UD\� ����� 3OHVV HW DO�� ������ +RZHYHU� WKHVH W\SHV RI LQGLYLGXDOV RIWHQ VHOI�VHOHFW IRU
WKHVH W\SHV RI RSSRUWXQLWLHV²ZRXOG DQ\RQH ZKR LV SODFHG LQWR WKHVH W\SHV RI FRQWH[WV GHYHORS JOREDO
OHDGHUVKLS FRPSHWHQFLHV" 7KLV GHEDWH VWHPV IURP WKH VDPH GLVDJUHHPHQW WKDW H[LVWV DPRQJ VRPH VFKRODUV DQG
SUDFWLWLRQHUV LQ WKH JHQHUDO ILHOG RI OHDGHUVKLS� WKDW LV� WKH QRWLRQ WKDW VRPH SHRSOH VLPSO\ ZLOO QHYHU EH DEOH WR
EHFRPH OHDGHUV QR PDWWHU KRZ GHYRWHG DQ RUJDQL]DWLRQ LV WR WU\ DQG GHYHORS WKHP LQWR OHDGHUV�

&DOLJLXUL ������ KDV FRQWHQGHG WKDW LW LV OLNHO\ WKDW LQGLYLGXDOV¶ DELOLWLHV WR GHYHORS JOREDO OHDGHUVKLS
FRPSHWHQFLHV DUH GHSHQGHQW XSRQ WKHLU DSWLWXGH� NQRZOHGJH� VNLOOV� DELOLWLHV� DQG SHUVRQDOLW\ WUDLWV� 3HUVRQDOLW\
WUDLWV WKDW PD\ LQIOXHQFH FRPSHWHQF\ GHYHORSPHQW DUH YLHZHG E\ PRVW VFKRODUV DV EHLQJ LPPXWDEOH� DQG GR
QRW FKDQJH PXFK RYHU WLPH �&DOLJLXUL� ����� )XUX\D� 6WHYHQV� %LUG� 2GGRX� 	 0HQGHQKDOO� ������ ,I WKLV LV VR�
WKHQ WKH LPSOLFDWLRQ IRU ILUPV LV WR FDUHIXOO\ VHOHFW HPSOR\HHV WR HQWHU */' SURJUDPV EDVHG RQ WKHLU
³GHYHORSPHQWDO UHDGLQHVV IDFWRUV�´ DQG WR H[FOXGH HPSOR\HHV IURP ZRUNLQJ JOREDOO\ ZKR DUH OHVV VXLWHG WR GR
VR �&DOLJLXUL� ����� 'HEUDK 	 5HHV� ����� *UHJHUVHQ� 0RUULVRQ� 	 %ODFN� ����� 1J� 9DQ '\NH� 	 $QJ� ������
(DUOLHU ZH UHSRUWHG WKDW &DOLJLXUL DQG 7DULTXH ������ IRXQG WKDW ³KLJK�FRQWDFW´ SURJUDPV SURGXFHG JOREDO
OHDGHUVKLS FRPSHWHQFLHV LQ WKH JOREDO OHDGHUV LQ WKHLU VDPSOH� KRZHYHU� WKHUH LV D FDYHDW WR WKDW JHQHUDO ILQGLQJ
²³FHUWDLQ H[SHULHQFHV DUH EHWWHU WKDQ RWKHUV �L�H�� WKRVH WKDW DUH KLJK�FRQWDFW� DQG WKDW FHUWDLQ SHRSOH EHQHILW
PRUH IURP WKRVH H[SHULHQFHV �L�H�� WKRVH ZLWK H[WUDYHUVLRQ� HPRWLRQDO VWDELOLW\� DQG RSHQQHVV�´ �&DOLJLXUL 	
7DULTXH� ����� S� ��� ,QWHUHVWLQJO\� WKH\ IRXQG WKDW WKHUH LV D ³G\QDPLF LQWHUSOD\´ EHWZHHQ SHUVRQDOLW\ WUDLWV DQG
DFWLYLWLHV WKDW DUH KLJK�FRQWDFW LQ QDWXUH DQG WKDW WKLV LQWHUSOD\ DOORZV IRU JOREDO OHDGHUVKLS FRPSHWHQFLHV WR EH
GHYHORSHG DQG IRU JOREDO OHDGHUVKLS RXWFRPHV WR WDNH SODFH� 7KDW LV� LQGLYLGXDOV ZKR ZHUH KLJK LQ FHUWDLQ W\SHV
RI SHUVRQDOLW\ WUDLWV ZHUH PRUH OLNHO\ WR GHYHORS JOREDO OHDGHUVKLS FRPSHWHQFLHV LQ ³KLJK�FRQWDFW´ RU
H[SHULHQWLDO OHDUQLQJ FRQWH[WV� 7KH\ DUJXH WKDW�

*/' SURJUDPV VKRXOG LGHQWLI\ WKRVH LQGLYLGXDOV ZLWK WKH UHTXLVLWH LQGLYLGXDO FKDUDFWHULVWLFV �H�J�� SHUVRQDOLW\� DQG WKHQ RIIHU KLJK�FRQWDFW
FURVV�FXOWXUDO H[SHULHQFHV WR WKRVH LGHQWLILHG� 0XOWLQDWLRQDO RUJDQL]DWLRQV �01&V� DUH HQFRXUDJHG WR ��� DVVHVV WKHLU SRWHQWLDO JOREDO OHDGHUV
IRU SHUVRQDOLW\ FKDUDFWHULVWLFV DQG� KDYLQJ VHOHFWHG FDUHIXOO\� ��� SURPRWH KLJK�FRQWDFW FXOWXUDOO\ RULHQWHG H[SHULHQFHV�

)XUX\D HW DO� ������ UHSRUWHG VLPLODU ILQGLQJV� ([SDWULDWHV LQ WKHLU VDPSOH ZKR KDG KLJKHU OHYHOV RI LQWHUFXOWXUDO
FRPSHWHQFLHV DVVRFLDWHG ZLWK JOREDO OHDGHUVKLS EHIRUH WKH\ EHJDQ WKHLU RYHUVHDV DVVLJQPHQWV ZHUH VLJQLILFDQWO\
PRUH OLNHO\ WR HQKDQFH WKRVH FRPSHWHQFLHV GXULQJ WKHLU LQWHUQDWLRQDO H[SHULHQFH WKDQ ZHUH WKHLU DVVRFLDWHV
ZKR KDG ORZHU OHYHOV RI WKRVH FRPSHWHQFLHV EHIRUH GHSDUWXUH� $IWHU D UHYLHZ RI UHODWHG UHVHDUFK� 7KRUQ ������
VWDWHG WKDW FRQGLWLRQV ZKLFK DUH RSWLPDO IRU JOREDO OHDGHUVKLS GHYHORSPHQW LQFOXGH�

,QWHUQDWLRQDO DVVLJQPHQWV ZLWK UHVSRQVLELOLW\ DQG DXWKRULW\

$VVLJQPHQWV DQG WUDYHO WR GLIIHUHQW FRXQWULHV

%URDG OHDGHUVKLS HGXFDWLRQ DQG WUDLQLQJ RXWVLGH WKH RUJDQL]DWLRQDO FRQWH[W �H�J�� RWKHU GLVFLSOLQHV� RWKHU
VHFWRUV�
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5RWDWLRQDO DVVLJQPHQWV WR RWKHU RUJDQL]DWLRQV

6DEEDWLFDOV IRU FRQWLQXRXV OHDUQLQJ DQG SHUVSHFWLYH

2SSRUWXQLWLHV WR ZRUN ZLWK DQG ³VKDGRZ OHDGHUV´

$VVLJQPHQWV WR DFWLRQ OHDUQLQJ�ULVN�WDNLQJ WHDPV

6LPLODUO\� DQG DIWHU UHYLHZLQJ WKH UHOHYDQW OLWHUDWXUH� &DOLJLXUL DQG 7DULTXH ������ S� ���� SURSRVH WKDW
H[SHULHQWLDO OHDUQLQJ H[SHULHQFHV ³SURYLGH RSSRUWXQLWLHV IRU JOREDO EXVLQHVV OHDGHUV WR HQJDJH LQ VLJQLILFDQW DQG
PHDQLQJIXO LQWHUDFWLRQV ZLWK SHRSOH IURP GLIIHUHQW FXOWXUHV « DQG LGHQWLI\� OHDUQ� DQG DSSO\ GLYHUVH FXOWXUDOO\
DSSURSULDWH EXVLQHVV EHKDYLRUV�´ ZKDW WKH\ WHUP� ³WUHDWPHQW�´ &HUWDLQ W\SHV RI SHUVRQDOLW\ FKDUDFWHULVWLFV�
ODQJXDJH VNLOOV� PRWLYDWLRQ WR HQJDJH LQ */'� DQG SULRU FURVV�FXOWXUDO H[SHULHQFH IRUP D VHSDUDWH FRQVWUXFW
WKDW WKH\ ODEHO ³DSWLWXGH�´ 7KH\ SURSRVH WKDW WKHUH LV DQ ³DSWLWXGH [ WUHDWPHQW´ LQWHUDFWLRQ HIIHFW LQ */'� DQG
WKDW DSWLWXGH ³VKRXOG EH UHODWHG WR DFFHOHUDWHG GHYHORSPHQW IURP KLJK�TXDOLW\ >H[SHULHQWLDO OHDUQLQJ@
H[SHULHQFHV LQ WKH FURVV�QDWLRQDO FRQWH[W´ �S� �����

)XWXUH UHVHDUFK LV UHTXLUHG WR IUXLWIXOO\ XQSDFN HDFK RI WKH GLPHQVLRQV LQ WKH DSWLWXGH FRQVWUXFW� IRU H[DPSOH�
QR GRXEW WKH ³PRWLYDWLRQ´ FRPSRQHQW LV PXOWLGLPHQVLRQDO LQ QDWXUH� %M|UNPDQ DQG 0lNHOl ������ IRXQG LQ
WKHLU VWXG\ RI ��� LQGLYLGXDOV IURP �� GLIIHUHQW PXOWLQDWLRQDO FRPSDQLHV WKDW ZLOOLQJQHVV WR DFFHSW RQ�WKH�MRE
FKDOOHQJHV �L�H�� PRWLYDWLRQ WR HQJDJH LQ H[SHULHQWLDO OHDUQLQJ� LQ WKH IRUP RI DQ LQWHUQDWLRQDO DVVLJQPHQW ZDV
SRVLWLYHO\ DVVRFLDWHG ZLWK DQ DZDUHQHVV WKDW WKH\ KDG EHHQ LGHQWLILHG DV D KLJK�SRWHQWLDO WDOHQW LQ WKH ILUP� WKH
GHJUHH WR ZKLFK WKH\ LGHQWLILHG ZLWK FRUSRUDWH YDOXHV� WKHLU SHUFHLYHG HIIHFWLYHQHVV RI WKH GHYHORSPHQWDO
SRWHQWLDO RI WKH LQWHUQDWLRQDO DVVLJQPHQW� DQG SUHYLRXV H[SHULHQFH LQ VWXG\LQJ DEURDG�

6R� ZHUH WKH HPSOR\HHV RI 3Z& LQ WKH 8O\VVHV 3URMHFW RU WKRVH LQ WKH ,%0 &6& DQG *(7 SURJUDPV VLPSO\
SHRSOH ZKR ZHUH PRUH SUHGLVSRVHG WR GHYHORS JOREDO FRPSHWHQFLHV WKDQ WKHLU FRXQWHUSDUWV GXH WR WKHLU
SHUVRQDOLW\ PDNH�XS DQG�RU EHFDXVH WKH\ DOUHDG\ SRVVHVVHG WKRVH FRPSHWHQFLHV WR D KLJK GHJUHH" 'R WKHVH
W\SHV RI SHRSOH WHQG WR DSSO\ IRU RU EH QRPLQDWHG E\ WKHLU VXSHULRUV WR EH DGPLWWHG LQWR */' SURJUDPV PRUH
RIWHQ WKDQ WKRVH ZKR DUH QRW SUHGLVSRVHG IRU JOREDO FRPSHWHQF\ GHYHORSPHQW" ,V WKDW ZK\ WKH EHVW SUDFWLFHV
DUH EHVW SUDFWLFHV²EHFDXVH LQDGYHUWHQWO\ WKHVH FRPSDQLHV WHQGHG WR VHOHFW SDUWLFLSDQWV ZKR ZHUH SUHGLVSRVHG
WR EH PRUH OLNHO\ WR VXFFHHG" 6LPLODUO\� GRHV WKLV DSSO\ WR WKH VXFFHVV WKDW OHDGHUV KDG LQ GHYHORSLQJ WKHLU
JOREDO OHDGHUVKLS FRPSHWHQFLHV YLD WKH XVH RI VKRUW�WHUP LQWHUQDWLRQDO WUDYHO DVVLJQPHQWV �-RKQVWRQ� �����" 'LG
WKH\ KDYH SUHH[LVWLQJ KLJK OHYHOV RI JOREDO OHDGHUVKLS FRPSHWHQFLHV� ZKLFK LQ WXUQ FDXVHG WKHP WR HQJDJH LQ
EHKDYLRUV WKDW FUHDWHG DQ LQFUHDVHG HQKDQFHPHQW RI WKHLU JOREDO OHDGHUVKLS FRPSHWHQFLHV GXULQJ WKHLU VKRUW�
WHUP LQWHUQDWLRQDO WUDYHO DVVLJQPHQWV"

2U GLG WKH GHVLJQ RI WKHVH */' SURJUDPV �RU WKH XQLTXH QDWXUH RI WKH VKRUW�WHUP LQWHUQDWLRQDO WUDYHO
DVVLJQPHQWV� HOLFLW FRPSHWHQF\�WULJJHULQJ SURFHVVHV ZLWKLQ SHRSOH GHVSLWH WKHLU GHYHORSPHQWDO SUHGLVSRVLWLRQV"
$ PRGHUDWLRQ RI WKLV VWDQFH ZRXOG EH WKDW ZHOO�GHVLJQHG SURJUDPV KDYH WKH FDSDELOLW\ WR IDFLOLWDWH
LPSURYHPHQW LQ DQ\ RU PRVW LQGLYLGXDOV²EXW DW YDU\LQJ OHYHOV� 7KDW LV� SUHGLVSRVHG LQGLYLGXDOV PD\ UHDFK
KLJKHU JOREDO FRPSHWHQF\ OHYHOV� EXW OHVV�SUHGLVSRVHG SHRSOH PD\ QHYHUWKHOHVV LPSURYH WKHLU JOREDO
FRPSHWHQF\ OHYHOV DV ZHOO²MXVW QRW WR WKH VDPH KHLJKWV DV WKRVH ZKR ZHUH KLJKO\ SUHGLVSRVHG� ,Q WKH HQG� WKLV
LV DQ HPSLULFDO TXHVWLRQ� DQG D JDS LQ WKH OLWHUDWXUH H[LVWV RQ WKLV LVVXH WKDW QHHGV ILOOLQJ E\ IXWXUH UHVHDUFK
VWXGLHV� 7R GDWH� VWXGLHV KDYH QRW WHQGHG WR PHDVXUH SUHGLVSRVLWLRQ OHYHOV IRU JOREDO FRPSHWHQF\ GHYHORSPHQW
LQ SDUWLFLSDQWV DQG WKHQ WUDFNHG WKHLU SUH�� GXULQJ�� DQG SRVW�JOREDO OHDGHUVKLS FRPSHWHQF\ GHYHORSPHQW
SURFHVVHV DQG WKH RXWFRPHV RI WKRVH SURFHVVHV�
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'R 1DWLRQDO�5HJLRQDO &XOWXUHV ,QIOXHQFH 3UHIHUUHG 0RGHV RI */'"

([SORUDWRU\ UHVHDUFK LQGLFDWHV WKH SRVVLELOLW\ WKDW JOREDO OHDGHUVKLS PD\ EH FRQFHSWXDOL]HG GLIIHUHQWO\
GHSHQGLQJ RQ RQH¶V QDWLRQDO FXOWXUDO SHUVSHFWLYH �/RNNHVPRH� ������ DQG WKDW */' PD\ EH LQIOXHQFHG E\ WKH
GHJUHH RI ILW EHWZHHQ ³QDWLRQDO FXOWXUH´ DQG ³OHDGHUVKLS FRPSHWHQF\ GHYHORSPHQW PHWKRG´ �:LOVRQ 	 <LS�
����� <LS 	 :LOVRQ� ����� ������ 7KRXJK VRPH OHDGHUVKLS GHYHORSPHQW SURFHVVHV DUH XQLYHUVDO DFURVV FXOWXUHV
�0HQGHQKDOO� ������ VXFK DV FKDOOHQJLQJ DVVLJQPHQWV� GHYHORSPHQWDO UHODWLRQVKLSV� KDUGVKLSV� FRXUVHZRUN DQG
WUDLQLQJ� DQG SHUVRQDO H[SHULHQFH �:LOVRQ 	 <LS� ������ RWKHU YDULDEOHV OLNHO\ FRPH LQWR SOD\ GLIIHUHQWLDOO\
DFURVV FXOWXUHV LQ OHDGHUVKLS GHYHORSPHQW SURFHVVHV� 7KXV� GHSHQGLQJ RQ WKH FXOWXUH LQ TXHVWLRQ� VRPH RI WKH
ILYH SURFHVVHV DERYH PD\ PRYH IURP ILJXUH WR JURXQG� DQG YLFH YHUVD� LQ WKHLU SUHIHUHQFH DQG LPSRUWDQFH WR
SDUWLFLSDQWV LQ WHUPV RI */'� )RU H[DPSOH�

+DUGVKLSV LQFOXGH FULVLV� ZRUN�UHODWHG PLVWDNHV� FDUHHU VHWEDFNV� DQG HWKLFDO GLOHPPDV� 7KH W\SHV RI H[SHULHQFHV FDWHJRUL]HG DV ³KDUGVKLSV´
DUH FLWHG OHVV IUHTXHQWO\ LQ ,QGLD DQG 6LQJDSRUH WKDQ LQ WKH 8QLWHG 6WDWHV� 'R PDQDJHUV JHQXLQHO\ H[SHULHQFH IHZHU KDUGVKLSV LQ VRPH
FRXQWULHV" 'RHV WKDW PHDQ WKDW OHDGHUV IURP WKRVH FRXQWULHV DUH OHVV OLNHO\ WR OHDUQ WKH XQLTXH OHVVRQV SURGXFHG E\ KDUGVKLSV"

�:LOVRQ 	 <LS� ����� S� ���

$OVR� OHDGHUVKLS GHYHORSPHQW SURFHVVHV EH\RQG WKH XQLYHUVDO W\SHV PHQWLRQHG DERYH H[LVW LQ VRPH FXOWXUHV DQG
QRW LQ RWKHUV� WKXV� WKH ZD\ DQ LQGLYLGXDO ZRXOG PRVW OLNHO\ JR DERXW WU\LQJ WR GHYHORS JOREDO FRPSHWHQFLHV
PD\ GLIIHU VLJQLILFDQWO\ DFURVV QDWLRQDO FXOWXUHV� )RU H[DPSOH� LQ WKH FDVH RI ,QGLDQ H[HFXWLYHV� ³IDPLOLDO
UHODWLRQVKLSV²VXFK DV ZLWK SDUHQWV� XQFOHV� DQG FRXVLQV²DUH FLWHG PRUH IUHTXHQWO\ DV VRXUFHV RI OHDGHUVKLS
OHDUQLQJ WKDQ LV WKH FDVH ZLWK H[HFXWLYHV IURP RWKHU FRXQWULHV´ �:LOVRQ 	 <LS� ����� S� ���� .ZDQWHV 	 &KXQJ�
<DQ ������ DQDO\]HG WKH &DQDGLDQ FXOWXUH WR DVFHUWDLQ WKH GHJUHH WR ZKLFK &DQDGLDQ YDOXHV UHODWHG WR
LQGLYLGXDOLVP DQG FROOHFWLYLVP� HJDOLWDULDQLVP� FDXWLRQ� FRQVHQVXV EXLOGLQJ� UHJLRQDOLVP� PXOWLFXOWXUDOLVP�
WROHUDQFH� DQG GHIHUHQFH WR DXWKRULW\ LQIOXHQFH WKH SRWHQWLDO IRU &DQDGLDQ OHDGHUV WR GHYHORS JOREDO PLQGVHWV�
7KH\ FRQFOXGHG WKDW WKH QDWLRQDO &DQDGLDQ RULHQWDWLRQ WRZDUG WKHVH FXOWXUDO FRQVWUXFWV ³XQLTXHO\ VLWXDWHV
&DQDGD DV D SODFH IRU GHYHORSLQJ OHDGHUV ZLWK D JOREDO PLQGVHW´ �S� ����� 7KHVH H[SORUDWRU\ VWXGLHV SRLQW WR D
SRWHQWLDO QHZ VWUHDP RI UHVHDUFK LQ WKH ILHOG� QDPHO\� WKH GHJUHH WR ZKLFK QDWLRQDO DQG UHJLRQDO FXOWXUHV
IDFLOLWDWH JOREDO OHDGHUVKLS GHYHORSPHQW LQ OHDGHUV DQG SHRSOH JHQHUDOO\ ZLWKLQ WKRVH FXOWXUHV� DQG SULYLOHJH
VSHFLILF GHYHORSPHQWDO PHWKRGV RYHU RWKHUV GXH WR D ³FXOWXUH�PHWKRG´ ILW�

)RU PRVW JOREDO RUJDQL]DWLRQV� */' SURJUDPV WHQG WR WDNH RQ D ³RQH�VL]H� ILWV�DOO´ SDUDGLJP²HYHQ LQ WKH FDVH
RI WKH EHVW SUDFWLFHV ILUPV ZH KLJKOLJKWHG LQ WKLV FKDSWHU� $QG WKLV PD\ EH HIILFDFLRXV IRU HPSOR\HHV ZKR KDYH
LQWHUQDOL]HG WKH JOREDO ZRUN FXOWXUH DQG YDOXHV RI WKH RUJDQL]DWLRQ LQ ZKLFK WKH\ ZRUN� +RZHYHU� WKH ZRUN RI
:LOVRQ DQG <LS VXJJHVW WKDW HPSOR\HHV PD\ DOVR KDYH GHHSHU� HPRWLRQDOO\ SUHIHUUHG ZD\V RI GHYHORSLQJ
OHDGHUVKLS FRPSHWHQFLHV WKDW PD\ RU PD\ QRW EH FRQJUXHQW ZLWK WKH RUJDQL]DWLRQ¶V */' SURJUDP� 3D\LQJ FORVH
DWWHQWLRQ WR WKHVH FXOWXUDO SUHIHUHQFHV PD\ EH LPSRUWDQW²HYHQ FULWLFDO²WR GHYHORSLQJ JOREDO FRPSHWHQFLHV
DFURVV D JOREDO ZRUNIRUFH� :LOVRQ DQG <LS ������ REVHUYHG WKDW�

2XU FXUUHQW PRGHOV RI OHDGHU GHYHORSPHQW GUDZ SULPDULO\ RQ WKH H[SHULHQFHV RI VHQLRU H[HFXWLYHV IURP 8QLWHG 6WDWHV DQG :HVWHUQ (XURSHDQ
FRUSRUDWLRQV� 'RHV WKH XVH RI LQGLYLGXDOLVP DV D WDFLW IUDPH RI UHIHUHQFH IRU FXUUHQW UHVHDUFK WUXQFDWH D PRUH FRPSOHWH XQGHUVWDQGLQJ RI
OHDGHU GHYHORSPHQW"

�S� ���
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:KLFK &RPSHWHQFLHV $UH WKH 0RVW ,PSRUWDQW"

7KH DERYH TXHVWLRQ LV D FRPPRQ RQH WKDW PDQ\ SDUWLFLSDQWV DVN LQ */' SURJUDPV� 7KH\ ZDQW WR NQRZ ZKLFK
JOREDO OHDGHUVKLS FRPSHWHQFLHV WKH\ VKRXOG FRQFHQWUDWH RQ WKH PRVW� 6RPH H[SHUWV VXJJHVW WKDW LQTXLVLWLYHQHVV
LV WKH PRVW LPSRUWDQW JOREDO OHDGHUVKLS FRPSHWHQF\ EHFDXVH LW LV IRXQGDWLRQDO LQ QDWXUH� DFWLQJ DV WKH ³JOXH´
WKDW KROGV WKH RWKHU FRPSHWHQFLHV WRJHWKHU �%ODFN HW DO�� ������ +RZHYHU� WKH ILHOG KDV QRW SURJUHVVHG WR WKH
SRLQW ZKHUH WKLV TXHVWLRQ FDQ EH DQVZHUHG ZLWK DQ\ VHQVH RI FHUWDLQW\ IURP DQ HPSLULFDO EDVLV� ,W LV OLNHO\ WKDW
JOREDO OHDGHUVKLS FRPSHWHQFLHV PD\ YDU\ LQ WKHLU YDOHQFH RI LPSRUWDQFH GHSHQGLQJ XSRQ WKH YDULRXV
FRQWH[WXDO IDFWRUV DW SOD\ LQ HDFK VHWWLQJ� )RU H[DPSOH� 7HUUHOO DQG 5RVHQEXVFK �����E� S� ����� DUJXH WKDW
GLIIHUHQW JOREDO MRE UROHV FRPH ZLWK XQLTXH DQG YDULHG FRPSHWHQF\ UHTXLUHPHQWV� :H DJUHH ZLWK WKH
FRQFOXVLRQ RI &XPEHUODQG HW DO� ������ SS� ���±����� ZKR� XSRQ UHYLHZLQJ WKH */' OLWHUDWXUH� VWDWHG WKDW ³RQH
RI WKH JDSV LQ WKH OLWHUDWXUH ZH IRXQG LV WKH QHHG IRU D PRUH FRKHUHQW XQGHUVWDQGLQJ RI ZKDW JOREDO OHDGHUVKLS
FRPSHWHQFLHV DUH QHHGHG LQ GLIIHUHQW FRQWH[WV� :H XUJH +5' UHVHDUFKHUV WR EHJLQ VWXG\LQJ DQG PDSSLQJ JOREDO
FRPSHWHQFLHV DFURVV WKHVH YDULRXV VSHFWUXPV� DV LW LV XQOLNHO\ RUJDQL]DWLRQV ZLOO EH DEOH WR ILQG HPSOR\HHV ZKR
FDQ VXFFHVVIXOO\ PDVWHU DOO RI WKH FRPSHWHQFLHV WKDW KDYH EHHQ DVVRFLDWHG ZLWK JOREDO OHDGHUVKLS�´

7R SURYLGH DQ LQLWLDO IUDPHZRUN IRU FRQFHSWXDOL]LQJ WKH YDULDWLRQV LQKHUHQW DFURVV JOREDO OHDGHUVKLS UROHV�
5HLFKH DQG KLV DVVRFLDWHV UHFHQWO\ SURSRVHG D W\SRORJ\ RI JOREDO OHDGHUVKLS UROHV WKDW IRFXVHV RQ FRQWH[W DV
EHLQJ FULWLFDO WR DVVHVVLQJ WKH QDWXUH RI FRQWLQJHQF\ LQ JOREDO OHDGHUVKLS UROHV �5HLFKH� %LUG� 0HQGHQKDOO� 	
2VODQG� ����� ������ 7KLV W\SRORJ\ LV GLVFXVVHG LQ JUHDWHU GHWDLO LQ &KDSWHU ��� 7KH\ SURSRVH IRXU LGHDO�W\SHV RI
JOREDO OHDGHUVKLS UROHV� �� LQFUHPHQWDO� �� RSHUDWLRQDO� �� FRQQHFWLYH� DQG �� LQWHJUDWLYH� DQG WKDW YDU\ DORQJ WZR
GLPHQVLRQV� �� WDVN FRPSOH[LW\ �WKH YDULHW\ DQG IOX[ LQKHUHQW LQ WKH WDVN FRQWH[W LQ WKH VSHFLILF UROH VLWXDWLRQ
JOREDO OHDGHUV ILQG WKHPVHOYHV LQ�� DQG �� UHODWLRQVKLS FRPSOH[LW\ �WKH GHJUHH WR ZKLFK JOREDO OHDGHUV PXVW
HQJDJH LQ ERXQGDU\ VSDQQLQJ DQG PDQDJH UHODWLRQVKLS LQWHUGHSHQGHQFLHV LQ WKH VSHFLILF UROH VLWXDWLRQ JOREDO
OHDGHUV ILQG WKHPVHOYHV LQ�� %\ DSSO\LQJ WKLV W\SRORJ\ RI JOREDO OHDGHUVKLS UROHV WR WKHLU VDPSOHV LQ WKHLU
UHVHDUFK VWXGLHV� VFKRODUV ZLOO EH EHWWHU DEOH WR GLIIHUHQWLDWH EHWZHHQ GLIIHUHQW W\SHV RI JOREDO OHDGHUVKLS
DFWLYLWLHV DQG EH DEOH WR PRUH DFFXUDWHO\ VWXG\ WKH GHJUHH RI LQIOXHQFH WKDW VSHFLILF JOREDO OHDGHUVKLS
FRPSHWHQFLHV KDYH LQ YDULRXV JOREDO OHDGHUVKLS UROH VHWWLQJV� ,Q WXUQ� WKLV PRUH QXDQFHG XQGHUVWDQGLQJ RI WKH
UHODWLRQVKLS EHWZHHQ JOREDO UROHV DQG JOREDO OHDGHUVKLS FRPSHWHQFLHV ZLOO DOORZ SUDFWLWLRQHUV WR GHYHORS PRUH
ILQHO\ WXQHG� UROH�UHOHYDQW */' SURJUDPV�

���



'HYHORSLQJ *OREDO /HDGHUVKLS &RPSHWHQFLHV LQ $FDGHPLD

0XOWLQDWLRQDO FRPSDQLHV DUH LQFUHDVLQJO\ H[SHFWLQJ WKH XQLYHUVLW\ JUDGXDWHV WKH\ KLUH WR FRPH HTXLSSHG ZLWK
LQWHUQDWLRQDO EXVLQHVV VNLOOV� DQG LQ IDFW QRWH WKDW WKH ODFN RI JOREDO PLQGVHWV DQG VNLOOV LQ XQLYHUVLW\ JUDGXDWHV
IURP 1RUWK $PHULFDQ XQLYHUVLWLHV LV D VWURQJ FRQFHUQ RI WRS PDQDJHPHQW �'DWDU� *DUYLQ� 	 &XOOHQ� �����
*KHPDZDW� ������

3UREDEO\ WKH PRVW FRPPRQ DSSURDFK WR DWWHPSW WR H[SRVH VWXGHQWV WR LQWHUQDWLRQDO EXVLQHVV DQG WR WHDFK WKHP
LQWHUQDWLRQDO EXVLQHVV VNLOOV LV WKURXJK WUDGLWLRQDO FODVVURRP LQVWUXFWLRQ� ,W ZRXOG EH UDUH� LQGHHG� WR ILQG D
EXVLQHVV VFKRRO LQ GHYHORSHG FRXQWULHV WKDW GRHV QRW UHTXLUH VWXGHQWV WR KDYH PDWULFXODWHG D FRXUVH LQ
LQWHUQDWLRQDO EXVLQHVV� +RZHYHU� LW VHHPV WKDW VLPSO\ OHDUQLQJ FRQWHQW DQG SDVVLQJ H[DPV EDVHG RQ WKLV
FRQWHQW KDV QRW EHHQ HQRXJK WR GHYHORS JOREDO OHDGHUVKLS FRPSHWHQFLHV LQ EXVLQHVV VFKRRO VWXGHQWV
�*KHPDZDW� ������ $ ���� UHSRUW VSRQVRUHG E\ $$&6%�,QWHUQDWLRQDO FRQFOXGHG WKDW FXUULFXOXP LQ EXVLQHVV
VFKRROV ZDV LQDGHTXDWH LQ GHYHORSLQJ JOREDO FRPSHWHQFLHV LQ EXVLQHVV VFKRRO VWXGHQWV� DQG FKDUJHG EXVLQHVV
VFKRROV WR GHYHORS VWUDWHJLHV WR GHYHORS WKHP LQ WKHLU VWXGHQWV �*KHPDZDW� ����� S� ����� 7KLV GULYH WRZDUG QRW
MXVW OHDUQLQJ DERXW FRPSHWHQFLHV DVVRFLDWHG ZLWK JOREDO OHDGHUVKLS� EXW WR GHYHORS WKHP LQ VWXGHQWV PRVW
FRPPRQO\ KDV EHHQ DWWHPSWHG E\ XWLOL]LQJ RQH RU D FRPELQDWLRQ RI WKH IROORZLQJ DSSURDFKHV� �� VWXG\
DEURDG�VKRUW�WHUP LQWHUQDWLRQDO EXVLQHVV WULSV� �� UHGHVLJQLQJ FODVVURRP LQVWUXFWLRQ� DQG �� IRFXVHG JOREDO
OHDGHUVKLS WUDLQLQJ�
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6WXG\ $EURDG DQG 6KRUW�WHUP ,QWHUQDWLRQDO %XVLQHVV 7ULSV

7R LQFUHDVH H[SHULHQWLDO OHDUQLQJ LQ UHODWLRQ WR JOREDO OHDGHUVKLS FRPSHWHQF\ GHYHORSPHQW� PDQ\ EXVLQHVV
VFKRROV KDYH EHJXQ WR HLWKHU VXSSRUW XQLYHUVLW\� ZLGH VWXG\ DEURDG SURJUDPV DQG�RU GHVLJQ VSHFLDOL]HG
LQWHUQDWLRQDO EXVLQHVV WULSV WKDW UHTXLUH OHDUQLQJ GHOLYHUDEOHV IURP WKH EXVLQHVV VFKRRO VWXGHQWV WKDW SDUWLFLSDWH
LQ WKHP� 6WXG\ DEURDG SURJUDPV KDYH EHHQ UHSRUWHG WR HQJHQGHU QXPHURXV SRVLWLYH RXWFRPHV LQ VWXGHQWV LQ
WHUPV RI DZDUHQHVV RI JOREDO LVVXHV� LQWHUFXOWXUDO FRPPXQLFDWLRQ VNLOO HQKDQFHPHQW� DQG LQWHUFXOWXUDO
GHYHORSPHQW �6RULD 	 7URLVL� ������ +RZHYHU� WKHVH RXWFRPHV FDQ EH YDULDEOH LQ QDWXUH DV ³DOO VWXG\ DEURDG
SURJUDPV DUH QRW FUHDWHG HTXDO´ LQ WHUPV RI ULJRU DVVRFLDWHG ZLWK GHJUHH RI LPPHUVLRQ� ODQJXDJH OHDUQLQJ
H[SHFWDWLRQV� WLPH VSHQW RYHUVHDV� LQWHQVLW\ RI H[SHULHQWLDO OHDUQLQJ� DQG TXDOLW\ RI SURJUDP LQWHUYHQWLRQ
�3DLJH� )U\� 6WDOOPDQ� -RQ� 	 -RVLü� ������ 7KDW VDLG� VWXG\ DEURDG H[SHULHQFHV JHQHUDOO\ KDYH SRVLWLYH HIIHFWV RQ
WKH GHYHORSPHQW RI JOREDO VNLOOV DQG JOREDO PLQGVHW LQ VWXGHQWV �3DLJH HW DO�� ������ DQG HYHQ VKRUW�WHUP WULSV RI
IRXU ZHHNV RU OHVV KDYH VKRZQ WR SURGXFH SRVLWLYH JOREDO HQJDJHPHQW RXWFRPHV �3HUU\� 6WRQHU� 6WRQHU�
:DGVZRUWK� 3DJH� 	 7DUUDQW� ����� S� ����� 7KH ODUJHU SUREOHP� KRZHYHU� LV WKDW IRU PDQ\ XQLYHUVLW\ VWXGHQWV�
VWXG\ DEURDG SURJUDPV DUH QRW IHDVLEOH GXH WR ILQDQFLDO FRVWV� QHJDWLYH ELDVHV DQG IHDUV DERXW LQWHUQDWLRQDO
WUDYHO RQ WKH SDUW RI SDUHQWV� IULHQGV� DQG H[WHQGHG IDPLO\� RU ODFN RI LQWHUHVW LQ OLYLQJ DQG VWXG\LQJ DEURDG
�0HQGHQKDOO� $UQDUGRWWLU� 2GGRX� 	 %XUNH� ������ +RZ FDQ EXVLQHVV VFKRROV PHHW WKH FRPSHWHQF\
GHYHORSPHQWDO QHHGV RI WKHVH VWXGHQWV"
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5HGHVLJQLQJ &ODVVURRP ,QVWUXFWLRQ

6RPH UHVHDUFK LQGLFDWHV WKDW ZHOO�GHVLJQHG RQ�FDPSXV OHDUQLQJ PHWKRGV FDQ GHYHORS LQWHUFXOWXUDO
FRPSHWHQFLHV DV HIIHFWLYHO\ DV VWXG\ DEURDG SURJUDPV �6RULD 	 7URLVL� ������ 0DUN 0HQGHQKDOO �WKH VHFRQG
DXWKRU RI WKLV FKDSWHU� KDV GHYHORSHG DQ DSSURDFK WR LQVHUW H[SHULHQWLDO OHDUQLQJ LQWR WKH WUDGLWLRQDO FODVVURRP
EDVHG RQ SULQFLSOHV IURP FRJQLWLYH EHKDYLRU WKHUDS\ �0HQGHQKDOO� %XUNH�6PDOOH\� $UQDUGRWWLU� 2GGRX� 	
2VODQG� LQ SUHVV� 0HQGHQKDOO HW DO�� ������ 7KH YDVW PDMRULW\ RI VWXGHQWV DW KLV XQLYHUVLW\ DUH QRW DEOH WR WDNH
DGYDQWDJH RI WKH LQWHUQDWLRQDO EXVLQHVV VWXG\ DEURDG FRXUVHV WKDW KLV LQVWLWXWLRQ RIIHUV� VR KH GHYHORSHG WKLV
DSSURDFK WR JLYH DOO VWXGHQWV LQ KLV FRXUVHV WKH RSSRUWXQLW\ WR H[SHULHQFH WKH SURFHVV RI GHYHORSLQJ JOREDO
OHDGHUVKLS FRPSHWHQFLHV ZLWKRXW JRLQJ RYHUVHDV�

$W WKH EHJLQQLQJ RI WKH VHPHVWHU� VWXGHQWV DUH WDXJKW DERXW WKH JOREDO OHDGHUVKLS FRPSHWHQFLHV QHHGHG WR EH D
VXFFHVVIXO JOREDO OHDGHU� DQG HDFK VWXGHQW WKHQ FKRRVHV RQH FRPSHWHQF\ WKDW WKH\ GHVLUH WR GHYHORS WKURXJKRXW
WKH VHPHVWHU� :LWK WKH DVVLVWDQFH RI WKH LQVWUXFWRU� VWXGHQWV GHYHORS LQGLYLGXDOL]HG SHUVRQDO GHYHORSPHQW SODQV
WKDW DUH EDVHG XSRQ SULQFLSOHV RI FRJQLWLYH EHKDYLRUDO WKHUDS\ WR KHOS WKHP VWUHQJWKHQ WKH FRPSHWHQF\ WKH\
VHOHFW� 6WXGHQWV DUH WKHQ UHTXLUHG WR LPSOHPHQW WKHLU SODQV GDLO\ WKURXJKRXW WKH VHPHVWHU� DQG HYHU\ 0RQGD\
UHSRUW YLD HPDLO WR WKH LQVWUXFWRU RQ WKH IROORZLQJ LVVXHV� �� KRZ ZHOO WKH\ LPSOHPHQWHG WKHLU SODQ GXULQJ WKH
SUHYLRXV ZHHN� �� LQVLJKWV WKH\ JDLQHG IURP WKHLU LPSOHPHQWDWLRQ HIIRUWV� DQG �� KRZ WKH\ ZLOO DGMXVW WKHLU SODQ
IRU WKH XSFRPLQJ ZHHN EDVHG RQ WKH RXWFRPHV RI WKH SUHYLRXV ZHHN� 7KHQ� ³HDFK ZHHN DIWHU UHDGLQJ WKHLU
UHSRUWV� WKH LQVWUXFWRU JLYHV WKHP IHHGEDFN WR HQFRXUDJH DQG DLG WKHP LQ WKHLU HIIRUWV LQ WKH XSFRPLQJ ZHHN�
$W WKH HQG RI WKH VHPHVWHU WKH VWXGHQWV DUH UHTXLUHG WR ZULWH DQ LQ�GHSWK UHIOHFWLRQ DQDO\VLV RI WKHLU H[SHULHQFH
WKDW KHOSV WR ³EDNH�LQ´ WKH FRPSHWHQF\ GHYHORSPHQW DFKLHYHG WKURXJKRXW WKH VHPHVWHU� 7KLV SURFHVV RI
FRPELQLQJ FRJQLWLYH EHKDYLRUDO WKHUDS\ SUDFWLFH ZLWK LQWHUFXOWXUDO FRPSHWHQF\ GHYHORSPHQW KDV SURGXFHG
RXWVWDQGLQJ UHVXOWV´ �%LUG� ����� S� �� 0HQGHQKDOO HW DO�� LQ SUHVV� 0HQGHQKDOO HW DO�� ������
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,QVWLWXWLRQDOL]HG *OREDO /HDGHUVKLS 'HYHORSPHQW

6RPH EXVLQHVV VFKRROV DUH WDNLQJ D PRUH FRPSUHKHQVLYH DSSURDFK WR GHYHORSLQJ JOREDO OHDGHUVKLS
FRPSHWHQFLHV LQ WKHLU VWXGHQWV� JRLQJ EH\RQG D VLQJOH�FODVV IRFXV WR D PRUH LQWHJUDWLYH DSSURDFK WKDW IRFXVHV
RQ DOO WKH OHDUQLQJ GRPDLQV LQ WKH ��±��±�� OHDUQLQJ IUDPHZRUN� )RU H[DPSOH� ZKLOH DW &68�6DQ 0DUFRV� *DU\
�ILUVW DXWKRU RI WKLV FKDSWHU� ZDV WKH GLUHFWRU RI WKH *OREDO %XVLQHVV 0DQDJHPHQW �*%0� FXUULFXOXP� +H EXLOW
WKH *OREDO &RPSHWHQFLHV ,QYHQWRU\ �VHH &KDSWHU �� LQWR WKH FXUULFXOXP WR HQVXUH VWXGHQWV FRXOG JDLQ DQ
DZDUHQHVV RI WKHLU FXUUHQW VWUHQJWKV DQG ZHDNQHVVHV LQ LQWHUFXOWXUDO FRPSHWHQFLHV UHODWHG WR JOREDO OHDGHUVKLS�
7KH *%0 VWXGHQWV WRRN WKH *&, LQ WKH ³/HDGHUVKLS LQ D *OREDO &RQWH[W´ FRXUVH� DQG LW EHFDPH SDUW RI WKH
DQDO\VLV RI WKHLU PDMRU OHDGHUVKLS SURMHFW LQ WKH FRXUVH� ZKLFK LQYROYHG HLWKHU FUHDWLQJ D QHZ EXW VPDOO
RUJDQL]DWLRQ RI SHRSOH TXLWH GLIIHUHQW IURP WKH VWXGHQW RU ZRUNLQJ ZLWKLQ DQ H[LVWLQJ RQH EXW ZLWK D QHZ
REMHFWLYH� 7KH OHDUQLQJ SURMHFW LQYROYHG D FDUHIXO DQDO\VLV RI WKH VXFFHVV RI WKH SURMHFW DQG DQ H[SODQDWLRQ RI
ZK\ WKH UHVXOWV� ZKLFK HQWDLOHG D GHWDLOHG DQDO\VLV RI WKHLU FRPSHWHQFLHV DQG UHODWLRQVKLSV ZLWK WKH RWKHUV
LQYROYHG� 6HFRQG� DOO *%0 VWXGHQWV DUH UHTXLUHG WR FRPSOHWH D IRUHLJQ UHVLGHQF\ H[SHULHQFH RI DW OHDVW WZR
PRQWKV� 6RPH VWXGHQWV GR WKDW YLD WUDGLWLRQDO VWXG\ DEURDG FRXUVHV� EXW PRVW GR D IRUHLJQ ZRUN LQWHUQVKLS� $V
SDUW RI WKHLU IRUHLJQ UHVLGHQF\ DQDO\VLV �DQ LQ�GHSWK UHSRUW RI WKHLU H[SHULHQFHV LQ WKH UHVLGHQF\�� WKH\ DUH
UHTXLUHG WR LQWHJUDWH WKHLU SHUVRQDO *&, UHVXOWV LQWR WKHLU DQDO\VLV RI WKHLU H[SHULHQFH WR UHIOHFW XSRQ DQG
H[SODLQ WKH FKDOOHQJHV WKH\ KDG LQ DGDSWLQJ WR WKH QHZ FXOWXUH DQG KRZ WKHLU *&, UHVXOWV PLJKW KHOS WKHP WR
LQWHUSUHW DQG LQWHUQDOL]H WKH RXWFRPHV RI WKHLU YDULRXV OHDUQLQJ H[SHULHQFHV DEURDG�

7KH %DFKHORU RI 6FLHQFH LQ ,QWHUQDWLRQDO %XVLQHVV �%6,%� SURJUDP DW 1RUWKHDVWHUQ 8QLYHUVLW\ LQFRUSRUDWHV D
FRPSUHKHQVLYH� PXOWLPHWKRG DSSURDFK WR JOREDO OHDGHUVKLS FRPSHWHQF\ GHYHORSPHQW WKDW IRFXVHV RQ ULJRURXV
H[SHULHQWLDO OHDUQLQJ� 6WXGHQWV PXVW PHHW WKH UHTXLUHPHQWV RI WKH XQGHUJUDGXDWH EXVLQHVV FXUULFXOXP EXW DUH
DOVR UHTXLUHG WR WDNH WUDGLWLRQDO FRXUVHV LQ IRUHLJQ ODQJXDJHV� KLVWRU\� HFRQRPLFV DQG SROLWLFDO VFLHQFH� DOO RI
ZKLFK DGGUHVVHV WKH IRUPDO OHDUQLQJ UHDOP RI WKH ��±��±�� IUDPHZRUN� 7KH\ DOVR FRPSOHWH DW OHDVW WZR ��
PRQWK� IXOO�WLPH� SDLG FRRSHUDWLYH ZRUN H[SHULHQFHV ZKHUH WKH\ JDLQ H[SHULHQFH E\ WDNLQJ RQ VXEVWDQWLDO ZRUN
UHVSRQVLELOLWLHV� 7KHVH ³FR�RSV´ KHOS VWXGHQWV EXLOG FRPSHWLWLYH UHVXPHV DQG HVWDEOLVK D QHWZRUN RI SURIHVVLRQDO
FRQWDFWV �LQ HVVHQFH� PHHWLQJ WKH GHYHORSPHQWDO OHDUQLQJ QHHGV LQ WKH �� SHUFHQW UHDOP RI WKH ��±��±��
OHDUQLQJ IUDPHZRUN�� +RZHYHU� ³WKH FRUQHUVWRQH RI WKH %6,% 3URJUDP IHDWXUHV D RQH�\HDU RYHUVHDV LPPHUVLRQ�
UHIHUUHG WR DV WKH ³LQWHUQDWLRQDO DVVLJQPHQW´ RU ³H[SDWULDWH \HDU�´ GXULQJ ZKLFK VWXGHQWV FRPSOHWH RQH VHPHVWHU
RI VWXG\ DW D ORFDO XQLYHUVLW\ DQG D ��PRQWK FRRSHUDWLYH ZRUN H[SHULHQFH� DOVR LQ WKH KRVW FRXQWU\� :KLOH
RYHUVHDV� FRXUVH�ZRUN LV FRQGXFWHG LQ WKH ODQJXDJH RI WKH KRVW FRXQWU\ �H[FHSW IRU &KLQD DQG -DSDQ� ZKHUH WKH
IRUHLJQ ODQJXDJH FRXUVH LV RSWLRQDO EDVHG RQ DELOLW\�� 7KLV LPPHUVLRQ H[SHULHQFH IRVWHUV GHHS LQWHJUDWLRQ LQWR
WKH KRVW FRXQWU\¶V FXOWXUH DQG RIIHUV WKH RSSRUWXQLW\ RI HQKDQFLQJ ODQJXDJH IOXHQF\´ �1RUWKHDVWHUQ� ������
3ULRU WR GHSDUWXUH RQ WKHLU RQH�\HDU LQWHUQDWLRQDO DVVLJQPHQW� WKH\ DUH DVVHVVHG RQ WKHLU LQWHUFXOWXUDO
FRPSHWHQFLHV YLD XVH RI WKH ,QWHUFXOWXUDO (IIHFWLYHQHVV 6FDOH �,(6�� DQG UHVXOWV IURP WKH ,(6 DUH XVHG ODWHU WR DLG
VWXGHQWV¶ SUH�GHSDUWXUH SUHSDUDWLRQ DQG DUH WKH EDVLV RI VRPH RI WKHLU SHUVRQDOL]HG GHYHORSPHQWDO JRDOV GXULQJ
WKHLU LQWHUQDWLRQDO DVVLJQPHQW DV ZHOO� :KHQ WKH\ UHWXUQ WR FDPSXV DIWHU WKHLU RYHUVHDV VWLQW� WKH\ UH�WDNH WKH
,(6 WR LGHQWLI\ DUHDV RI JURZWK JDLQHG IURP WKHLU LQWHUQDWLRQDO DVVLJQPHQW� (YDOXDWLRQ RI ,(6 SUH� DQG SRVW�
UHVXOWV E\ 1RUWKHDVWHUQ IDFXOW\ RYHU WKH SDVW VL[ \HDUV VKRZV WKLV FXUULFXOXP SURGXFHV VLJQLILFDQW LPSURYHPHQW
LQ VWXGHQWV¶ RYHUDOO LQWHUFXOWXUDO FDSDELOLW\ �%LUG� ������

$QRWKHU H[DPSOH RI D FRPSUHKHQVLYH VWUDWHJ\ IRU WKH GHYHORSPHQW RI JOREDO OHDGHUVKLS LQ D EXVLQHVV VFKRRO LV
WKH *OREDO /HDGHUVKLS $GYDQFHPHQW &HQWHU �*/$&� DW 6DQ -RVH 6WDWH 8QLYHUVLW\� 7KHUH DUH WKUHH JHQHUDO
GRPDLQV ZLWK LQ LWV XPEUHOOD RI RSHUDWLRQV� �� NQRZOHGJH FUHDWLRQ DQG GLVVHPLQDWLRQ� �� GHYHORSPHQW DQG
WUDLQLQJ� DQG �� VRFLDO LQQRYDWLRQ LQLWLDWLYHV� */$& GHYHORSHG FXUULFXOD LQ WKH IRUP RI DQ ,QWHUGLVFLSOLQDU\
*OREDO /HDGHUVKLS 	 ,QQRYDWLRQ PLQRU IRU XQGHUJUDGXDWHV DQG D ��FRXUVH $GYDQFHG *OREDO /HDGHUVKLS
&HUWLILFDWH DW WKH JUDGXDWH OHYHO� 2QH RI WKH SULPDU\ WRROV LQ WKH GHYHORSPHQW DQG WUDLQLQJ DUHD RI WKH FHQWHU LV
WKH */ /DE� DQ DVVHVVPHQW FHQWHU WKDW VHUYHV VWXGHQWV HQUROOHG LQ JOREDO OHDGHUVKLS FRXUVHV� YLVLWLQJ JURXSV RI
VWXGHQWV IURP IRUHLJQ XQLYHUVLWLHV� DQG 6-68 XQGHUJUDGXDWHV ZKR SDUWLFLSDWH LQ RWKHU */$& SURJUDPV� 7KH
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ILUVW JOREDO OHDGHUVKLS DVVHVVPHQW FHQWHU RI LWV NLQG� WKH */ /DE KDV HGXFDWHG RYHU ���� VWXGHQWV LQ IRUPDO
FRXUVHV VLQFH LWV LQFHSWLRQ LQ )DOO ����� (YDOXDWLRQ GDWD VKRZ WKDW EHFDXVH RI SDUWLFLSDWLRQ LQ WKH DVVHVVPHQW
FHQWHU� VWXGHQWV VKRZHG DQ LQFUHDVH LQ WKHLU JOREDO OHDGHUVKLS FRPSHWHQFLHV DQG LQWHUFXOWXUDO H[SHUWLVH �*OREDO
/HDGHUVKLS $GYDQFHPHQW &HQWHU� ����� S� ���

,Q DGGLWLRQ WR ULJRURXV DVVHVVPHQW FHQWHU WUDLQLQJ� RWKHU H[SHULHQWLDO OHDUQLQJ DFWLYLWLHV WKDW WDNH SODFH XQGHU
WKH DXVSLFHV RI */$& LQFOXGH WKH *OREDO /HDGHUVKLS 3DVVSRUW 3URJUDP� *DWHZD\ :RUNVKRSV WKDW RQERDUG
SDVVSRUW VWXGHQWV DQG VHUYH DV SUH�GHSDUWXUH WUDLQLQJ IRU VWXG\ DEURDG VWXGHQWV� DQG SDUWLFLSDWLRQ LQ VRFLDO
LQQRYDWLRQ FKDOOHQJH FRQWHVWV� )RU H[DPSOH� LQ WKH *OREDO /HDGHUVKLS 3DVVSRUW 3URJUDP VWXGHQWV DUH DEOH WR
³WDNH DGYDQWDJH RI 6DQ -RVH 6WDWH 8QLYHUVLW\¶V JOREDO DQG FURVV�FXOWXUDO FR�FXUULFXODU DFWLYLWLHV DQG FRXUVHV WR
GHYHORS D JOREDO PLQGVHW DQG JOREDO OHDGHUVKLS VNLOOV� $IWHU SDUWLFLSDWLQJ LQ FRXUVHV RU ZRUNVKRSV WKDW KHOS
VWXGHQWV DVVHVV WKHLU VNLOO OHYHO� WKH\ GHVLJQ D SHUVRQDO GHYHORSPHQW SODQ� 6WXGHQWV HDUQ UHTXLUHG SDVVSRUW
VWDPSV LQ JOREDO OHDGHUVKLS FRPSHWHQFLHV IRU DSSURYHG FRXUVHV� SURJUDPV� H[SHULHQFHV� SURMHFWV� DQG H�SRUWIROLR
UHIOHFWLRQV� 2QFH WKH\ HDUQ WKH UHTXLVLWH QXPEHU DQG FRPELQDWLRQ RI VWDPSV DQG FRPSOHWH WKH SRVW�WHVW
DVVHVVPHQWV� WKH\ DUH DZDUGHG D VWDPSHG SDVVSRUW WKDW H[SODLQV WKH SURJUDP UHTXLUHPHQWV DQG EHQHILWV WR
SURVSHFWLYH HPSOR\HUV� 7KH SDVVSRUW GHPRQVWUDWHV WKDW VWXGHQWV HQWHU WKH ZRUNSODFH ZLWK D VROLG IRXQGDWLRQ
WKDW SUHSDUHV WKHP IRU JOREDO ZRUN´ �*OREDO /HDGHUVKLS $GYDQFHPHQW &HQWHU� ����� S� ���

6SDFH UHVWULFWLRQV OLPLW UHSRUWLQJ WKH YDULRXV PHDVXUHV PDQ\ EXVLQHVV VFKRROV DURXQG WKH ZRUOG DUH WDNLQJ WR
HQKDQFH WKH JOREDO OHDGHUVKLS VNLOOV RI WKHLU VWXGHQWV� 6XIILFH LW VD\ WKDW WKHUH KDV EHHQ D VHD FKDQJH LQ EXVLQHVV
VFKRROV LQ WHUPV RI IRFXV RQ GHYHORSLQJ IXWXUH EXVLQHVV OHDGHUV WR ZRUN JOREDOO\ FRPSDUHG WR MXVW ILYH \HDUV
DJR�
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&RQFOXVLRQ

$V WKH ZRUOG EHFRPHV LQFUHDVLQJO\ LQWHUGHSHQGHQW� FRPSOH[� XQFHUWDLQ� DQG G\QDPLF� WKH FKDOOHQJH WR
XQGHUVWDQG DQG RSHUDWH ZLWKLQ WKDW ZRUOG ZLOO EHFRPH HYHU VR GLIILFXOW� )LUPV W\SLFDOO\ KDYH UHVSRQGHG WR WKLV
HQYLURQPHQW E\ FUHDWLQJ VWUDWHJLF DOOLHV LQ IRUHLJQ FRXQWULHV WR RSHUDWH PRUH HDVLO\ LQ JOREDO PDUNHWV� +RZHYHU�
FUHDWLQJ VWUDWHJLF IRUHLJQ DOOLHV DOVR LQFUHDVHV WKH QHHG WR LQWHUDFW HIIHFWLYHO\ RQ DQ RSHUDWLRQDO EDVLV ZLWK
IRUHLJQ FRXQWHUSDUWV LQ WKH VWUDWHJLF DOOLDQFH� 7KLV UHTXLUHV PDQDJHUV ZKR FDQ XQGHUVWDQG DQG ZRUN ZLWK
SHRSOH ZKR DUH GLIIHUHQW IURP WKHP DQG ZKR PXVW ZRUN LQ D FXOWXUDO PLOLHX WKDW LV DOVR GLIIHUHQW�
6LPXOWDQHRXVO\� IRUJLQJ DOOLDQFHV ZLWK IRUHLJQ ILUPV FDQ GHFUHDVH WKH QHHG WR GHYHORS D NHHQ XQGHUVWDQGLQJ RI
WKDW IRUHLJQ FXOWXUH� LWVHOI� EHFDXVH WKH VWUDWHJLF DOO\ LV EHWWHU SRVLWLRQHG WR GR VR� 7KLV PLJKW RQO\ SRVWSRQH RU
LQKLELW WKH SUREDEOH QHFHVVLW\ RI PXWXDO XQGHUVWDQGLQJ�

7KXV� JOREDO OHDGHUVKLS WUDLQLQJ LV HVVHQWLDO� 8QIRUWXQDWHO\� WKH UHFRJQLWLRQ RI WKH QHHG WR WUDLQ PRUH JOREDO
OHDGHUV IDU H[FHHGV ILUPV¶ FXUUHQW DELOLW\ WR LGHQWLI\ DQG GHYHORS WKHP� $V PRUH HQWUDQWV FRPH LQWR WKH
PDUNHWSODFH� ZH ZLOO QHHG LQFUHDVLQJ QXPEHUV RI JOREDO OHDGHUV� 7KH PRUH JOREDO OHDGHUVKLS GHYHORSPHQW
WUDLQLQJ FUHDWHV FRQWUDVWV E\ FRQIURQWLQJ PDQDJHUV ZLWK GLIIHUHQW ZD\V RI EHLQJ DQG GRLQJ� WKH PRUH WKH\ ZLOO
OLNHO\ FKDQJH DQG HYROYH WR KDYH D JUHDWHU PHQWDO PDS RI WKH ZRUOG WR DFKLHYH JUHDWHU HIIHFWLYHQHVV DQG
HIILFLHQF\� 7KLV LV FRQVLVWHQW ZLWK WKH PRUH UHFHQW WUHQG KLJKOLJKWHG E\ WKH H[DPSOHV RI 3:& DQG ,%0 LQ
VHQGLQJ SRWHQWLDO JOREDO OHDGHUV RQ VKRUW�WHUP KDUGVKLS DVVLJQPHQWV DQG 0F&DOO DQG +ROOHQEHFN¶V ������
ILQGLQJ WKDW LQWHUQDWLRQDO DVVLJQPHQWV DUH WKH EHVW ZD\V WR GHYHORS JOREDO OHDGHUV� 7KLV LV D WRXJK ZRUOG LQ
ZKLFK RQO\ ZHOO�GHYHORSHG� JOREDO OHDGHUV ZLOO VXUYLYH�
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