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Supply professionals may specialize in one or several of these categories to become
fully acquainted with specific markets and suppliers. Translating organizational needs into
commercial equivalents is the second step of the acquisition process and affords many
opportunities for value improvements. Early supply and supplier involvement in the first
two steps in the acquisition process is essential for effective value improvements. There
are many methods of description of organizational needs, each with its own advantages
and disadvantages. Lastly, standardization and simplification are used to improve value by
reducing the number and variety of requirements.

“Michiel R. Leenders and P. Fraser Johnson, Major Structural Changes in Supply Organizations (Tempe AZ:
Center for Advanced Purchasing Studies, 2000).

Questions
for
Review
and
Discussion

1. Why is it preferable to separate need identification and specification or defining com-
mercial equivalents into two separate stages?

2. Why is early supply/supplier involvement (ESI) important?

3. Why is capital goods acquisition different from the purchase of raw materials?

4. What are some major challenges in the acquisition of services? Please use examples.





