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It is crucial for organizations to !auil‘d and maintgin a culture of cor_ltinuous
‘nnovation to be successful. Organizational culture is a S?t qf values, b.ehefs, and
ways of thinking shared by merx}bers qf the organization (Sf:hem, 2010),
According to Gliddon (2006), “as innovations become more radical, manage.
ment of organizational culture is key” (p. 20). Innovatlor.l l'eaders are ablef to
foster and promote organizational cultures that spark creativity and I‘lSk'-'[akmg,
motivate and reward employees to think out of the box, and chaqngl ideas to
increase stakeholder value (Ahmed, 1998). However, these characteristics are not
easily replicated by those organizations most in need of developing a culture of
continuous innovation. In this chapter, you will gain an understanding of how
innovation leaders assess, clarify, and communicate an organization’s culture and
values; how they design and implement a new organizational culture; and how
they build new roles and responsibilities to support innovation.

Description

Innovation creates a mindset to envision, shape, and attack the future (pavﬁih
Epstein, and Shelton, 2012). Although much has been written about lnn(.)va:
tion, it often remains an organizational initiative shrouded with uncertamgé
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Research foundations

zational culture ts reflected in the way that people relate to each other,
Orgalj )}QNliZ‘JliOll. and the organization’s environment (Ahmed, 1998; Lau
e tll;i(: 2004). An organization’s culture responds to the organizational
mu-i' ~Lm:1n'ent. structures day-to-day work assignments, and rewards the talents
C‘;\il: people. Besides performance, an organization’s culture uniquely distin-
ts\lisl;cs an organization f1:0m other .organizations. Employees intemglize valugs,
f\-‘lict‘& norms, and bel}aVIOrs to fit into the culture of the organization, do their
work. and teract wlth.each other professionally. An organization’s cglture
dovelops over time and is subject to a variety of positive and negative influ-
onces. The vision of a founder who has since left the organization, conditions
that are not typical or expected to repeat, and practices that were coincident
with. but not actually responsible for, the organization’s success are examples of
<uch influences. Thus, as an organization grows and matures, the culture may
encourage and reward practices and policies that are not appropriate for or
counter-productive to the needs of a changing organization, especially for a
culture of continuous innovation.

Changes in the market, customer needs and preferences, technology, or the
availability of resources all point to the need for developing an adaptive cul-
ture that can effectively carry an organization through most situations. If
there is misalignment between the organization’s strategy, its vision for the
future, and its current organizational culture, an organization may be less
likely to meet its goals. Thus, to be successful, leaders need to develop an
organizational culture that fits an organization’s objectives with its strategy
(Butts, 2012). For example, work processes need to be tailored to the types of
products or services offered and value-driven human resources practices
should be aligned. If organizations pursue and articulate an innovation strat-
¢gy, the organization needs to have a culture of continuous innovation aligned
10 1ts innovation strategy.

In a culture of continuous innovation, there are cultural relationships
4mong creativity, innovation, and implementation in a dynamic cycle (see
Figure 5.1) such that: (a) creativity is the wellspring of ideas that feed

Innovation Implementation

 Fig
Ure 5. .
F Dynamic cycle of creativity, innovation, and implementation



1 qnd wesley E. Donahe o

park dl 1npens when creative ideas are trangf
L ovation h‘;‘]i)llﬂplcmcntation fosters additiong] Creoﬁm'e
o el 1 plans, nd fl(i;utions can establish crc.eativity as a Cor:t:)‘;‘ty
into u‘; Joring CF h O acquiring and developing talent, Ip Tegarg 2
Com e and eriteria 1© mmunicate the importance of innoyag;
nizations can tl?c organization. An organization cay
thetr qnumiliuhlc impuclr O(')lllls and allow employees the free@om to ch
measureable innov-tmon1 bDLuriﬂ g implementation, organizations can Stream[i,
ey are (0 be a'chlcVC(. ' ot-based activities, review performance and Progy ¢
work Processes mnto .plf)ézcr;\;ards for achieving goals. €5
toward goals& an:nfilcozg’ cle of creativity, innovation, anc.l hr}plementation ing
X Sn-ccc 2tl“eco¥11:inuous innovation 18 initialiZed,’ organizations can begin
L‘;l’ llle heir culture. Strong culture has been llnkefi to organizational shoy.
:czflllg}wc1'fornla11ce (Denison, 19?0; Gordon an.d DiTomaso, 1992). However,
strong cultures do not necessarily create sustainable long'tefm,Performance.
Therefore, cultural change should be linked to the organization’s climate and
core strategy. Organizations commonly change to a culture of continuoys
innovation to develop a strategy of sustainable growth. Although it is some-
times challenging, changing an organization’s culture is possible if it is man-
aged in steps (Lewis, 1996). The following is a set of steps organizations can
use to develop a culture of continuous innovation. Innovation leaders should
help members of organizations answer the questions included in each step.
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gtep 5. Plan the transition,

How can we close the gaps?

How can we n}oti‘vutc people to change?

What is the priority and timing of the action plan?

How will we measure the suceess of the cultura; change?

Application and implementation Strategies

Janovation is one way organizations can
cosses and creating a workforce that s
recent studies have stated that, if organizations fail to build a culture of
innovation and prpperly address cultural issues, they may fail in pursuing
organizatiou-wide mnovations (Patel, Kohtamiki, Parida, and Wincent, 2015
Van der Panne, Va%l Beers, and Kleinknecht, 2003). Therefore, we recon’lmenci
assessing an OFgaﬂ'lzat.ion’s culture as part of its innovation strategy. This will
provide the organization with quantitative and qualitative knowledge about
its culture. This knowledge can be used to compare the organization with
other organizations that have successfully developed a culture of innovation.
This knowledge can also be used to evaluate and select potential strategies for
developing a culture of continuous innovation. Organizations that have star-
ted to develop an innovation strategy should consider conducting a cultural
assessment after a six-month to one-year period. Organizations should seek to
align their organizational culture with their strategy for innovation using an
integrated view. This integrated view of organizational culture (see Figure 5.2)
provides a comprehensive framework for understanding and assessing an
organization’s culture.

How does an innovation leader decide if an organization’s culture enables
or is a barrier to successful innovation? The first step in conducting a cultural

achieve success by improving pro-
more productive. However, several
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- Figwre 5. Building a culture of continuous innovation
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Olﬁgzbztlli(;ation has con}r;ected markets globally and has led to an
increase in workplace and organizational activities abroad (Scholte, 2000).
Globalization has created a need to understand how business is conducted
in many different economic, social, and political environments. When
considering the fit between an organization’s innovation strategy and its
culture, a multinational organization must take into account the differing
national values that may place constraints on organizational practices in
Its operations throughout the world. Globalization effects organizations in
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emplovee crea.tlvlty and motivates them to improve performance, Innovation
is more than just the buzzword of the week. Therefore, short-term cultural
de\'elopn}ent programs are ineffective without long-term strategies. Employees
become mnured and resistant to a one-time flurry of attention and activity
followed by business as usual. What is needed is fundamental and lasting
change 1n all aspects of the organization. Thus, it is important to review and
update the HR function in areas such as Job descriptions, training and devel-
opment. compensation, benefits, organizational structure, staffing processes,
and employee safety and security initiatives.

An organization’s HR strategy is influenced by its cultural values. When
the HR strategies and practices are not aligned with the organization’s
overall strategy, productivity and performance can suffer. For example, an
organization whose strategy requires continuous innovation, devglop.ment of
new products and teamwork will be more effective if the organization also
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You have the idea, now how do You
fund it?

6

Tuliette Kleinmann

So, you have an innovative idea? H(?W do you get your leadershi
board to fund it? Innovations require funding and the persuasion of leadership
teams to support the initiative. Draper (2015) makes a poignant Connectioy
between the business engine and the fuel of funding. Without fue] the engine
cannot run and without funding an innovation cannot be realized. Whether your
idea is meant for a large scale, small scale or entrepreneur level implementation,
the identification of a return on investment (ROI) is necessary to add value.
Often the method to identify funding falls on the innovation leader. Gath-
ering a cost analysis and expense forecasting are critical in obtaining approval
for the evolution of the innovation. Additionally, calculating the return on
investment is not only empirical, but prudent to establish the value of the
innovation. Having a working knowledge of the different aspects or means of
potential funding may belp to provide your idea with the extra emphasis it
heeds to be seen as a valuab]e OI necessary project by management or inves

tors. Understanding who your stakeholders are and their role in giving your
;?aeli tlhel go‘ ahead is jnst as important as your idea or funding analysis. "[hgse
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pe riskY and sometimes difficult. However, this should not dissuade an
wation Jeader as thgrc arc many ways to present a request for I“unding It
il gepends on i'ht‘ environment of the innovation and the audience it is p‘rc-
ated 10 Building the grgund work to identify the costs associated with the
and implementation provides the innovation leader with a solid
when approaching leadership teams to fund an innovation. This
the innovation leader needs to understand some common concepts in
the ubi‘lity to identify costs, but also in the value the innovnation
for the tfuture.

the starting point begins with finding each cost step that the inno-
\ation touches. To find these you have to think about not only the implantation
but also Jevelopment. Since you know the end product you need to know the
«arting point. Often you must think beyond the innovation and onto more

sractical needs; these could include:

footing
means
not only
presents
" Finding

The number of programmers needed, their hourly rate and length of time

needed.

The number of project team members needed, their hourly rate and
length of time needed.

The amount of systemic testing nee
internal or external.

«  What materials will need to be
« Are there outside factors such as regression
e Isthe idea a technological advancement, new

process?
¢ Are there copyright or patent concerns?

ded, and the cost of the testing whether

tested to implement the idea?
testing or training needs?

product, change in procedure/

pared to determine what
1d most likely be. However, this may take some

leg work and partnership with other teams within your business. If you fear you
are not qualified to provide such an analysis, invoke your network of collea-
gues. Utilize your partnerships within your systems, finance and business lines

to help in defining each point you will need for your cost benefit analysis.
ion starts with a cost benefit analysis

Building your financial foundat ,
(C.BA)- A CBA is used to estimate the benefits versus the costs associated
with any given project (Weimer, 201 1). It applies a monetary valuation to the
Potential benefit that may present on any given project (Hwang, 2015). .One
'Mportant thing to note is that costs and benefits can occur at different times
@ & project cycle and therefore fully vetting the innovation is rcpommcnded
O'Brien, 2015). There are several factors to consider when doing & CBA.
al(s)sts include items such as those listed above; time, pa}froll, tcisttf}g. ll})&(l)t;:;‘l-

e’ngchmlogy, as well as licensing, patents and lc.gul fees (O B‘lftill,‘tf- ).
Bl its can include additional sales, improyemcnts in pl:occa;(c;:.s_wc '19}(;11(8113 1:
DrOVide fficiency and advantages in competitivencss (O'Brien, ) S
¢s you with a clear idea of what expenses YO

With these questions answered you canl be well pre

the cost of the innovation wou

u will need to cover in your
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(o identify i @ capital expense 15 requ_lred. y
ity (0 16T 21 expense Of cxpenditure is essential when the ing

Undcrﬁlnn‘(flngr:"1? large investment on‘the part of the business, Largz'
i ‘M:llhnl;%u:m;c ability to use & capital exrf’ense due to the ability t;
usinesses MZ Iy sound Jecision to exanC.l the large amount of fundg tha
make a financiadly 2014). Capital expenditures carry one major differenc,

are required (Leong -
‘t}]-:nlmbtlmration expenditures and that is based on the fact that.al Capita]
TC < based on an asset that expands a benefit beyond a single yey;

ion behind using 2 capital expenditure to fypq
1 the current business, enhance the business o
long-term expenditures. With long-tery,

expenditures comes risk (Moffett, 2009). For this reason, it is imperative yoy
provide full disclosure when presenting the' financial fram?work of your
‘nnovation. A capital expense canl be substantiated by presenting a return on
the long-term investment.
A return on investment deals with knowing what the profit is on the
investment that is made (Bendle, 2016). What benefit will the innovation
have in the future and can that benefit be equated to a financial gain? Think
of this as a long-term goal. You are making a financial assessment of the
value that will be gained if the idea comes to fruition (Arney, 2017). While
the innovation may cost in the first year or even the longer term, what wil
the idea provide in terms of profit in the long run. Identifying the progress
of the profit line is important to your stakeholders. Initially you may have
costs as§ociated with training and technologies that are often one-time costs.
Innovation goes beyond something new and exciting and can often be 2
change to a current process or experience. These costs can turn into higher
frotﬁhts as they improve employee performance, align processes ot add value
0 the ctomer . This can be  vry prsuase ol i 1S
afioh of {15 et e f?t stakeholders or outside investors. While iden
_ > | s and return on investment of the innovation can
be daunting, keep in mi . t
D in mind that the more informed you are about the ¢08

and benefits, the bett i : i
stakeholders er equipped you are in presenting the innovation to

. ‘ Y ‘1t-
prcs‘cnml‘ion to managemel , ]

oppm‘llll

vation W

expenditure 1 :
(Gitman, 2012). The motivat
an innovation is to expand upo
invest in a New idea. These are

Research foundations

Innovatior : urial
1 has an impa n E
Impact on large i ntre i 1ev6$
ge, medium, small and entreprene : 5iness

There are many d;

level, ﬁnanciu]] };Jiig:fm ways to fund innovation depending 0B t° 5l
policies and procedyy tar or the innovation itself (Kasper, 2014) The ?ntcacts
on the ability ““uﬁ of & business or corporation also have major 'y or
crtemal funding gy el mhovation (Spiceland, 2011). Factoring ot

sideratj , 48 the impac i 9

into four t(;(l)lll]g,\tl::{nl zlP.brouching flllllr:i)l?l: tr C{’_{ it neegz b;)ken down
basic levels; g. However these can
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ancial impg
> Internal funding — Medium financiy| impact
* Internal funding — Large financig| impact
: External funding — Any

amountg

Innovations that have small fip

10re easily fundeq but
can take just as mucl} cfiort in achicving. Some businesges are able to absorh
this type of expense in ann_ual or Quarterly budgets and without senio
agement approval. Not all innovatigng carry a financig] impact that ig
of the normal func;honal ‘duty of an arey or individya] and may not
the need for financing (Splceland, 2011). In these i
additional funds may not pe hecessary, However, if funding g required the
same steps may be needed for obtaining the funds.

Innovations that have medjum fi

ancial impgetg are

r man-
outside
include

Innovations that haye large financial irgpacts will re
approval or higher. Additionally, depending on the

why the CBA and the ROI become so important (Atkins, 2007).
Externa] funding and entr

epreneurial funding can be approachfad for Qif-
ferent reasong, The business may not b.e largg enough to fun;l étileedmmngzgog
Without outside assistance or the business is a startup an
lieeded (Goodman, 2016: 6

2). External funding may also require a businel?s
Plan to proye the effectiveness of the current business atrlllc:ltteom;;;eggz; titore1
tential for 5 startup. Having the ability to demonstrate

» di
S high Potential to be a success allows for more opportunities of funding
(Lewandowska, 2013).

T¢ are man

y means of achieving external fundmcglinfor(g(;lglge ;C())Ellx
Venture Capita], equity funding, and even crowq fu(l)lf thi busicssanditte
Loans ¢opme in many forms depending upon the Slie as new business, small
- Stability o the business. These include loans 'suc‘ E 2012), Finanoial ineti
business, Personal or equity, to name a few (Gl@‘utlfmt the' borrower meets
Witiong equire underwriting (the process to Ve.n‘lfy r; include examinations
, requirements set by the financial institution), w11{911 mt‘oyr potential collateral
¥ the "ancial status of the business, past credit history,




Apnait?! : vens-Huffman, 20 ,
¢ ]\[( ml on (Ste 12) Requlre_

s Julict of the in?,nov?lﬁld can take several weeks for app
8 l . H ll 2’ rOV
\ )olLI\“ mql_ltuuo a]
and the | (inanch S ¢ ]u'l.tcd..
A . vary by I an 19 CVaHe ot Ay .
ments vary 0 Cof the [oan l(mCl ~ where mleldUdIS or busmesses buy "
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has already had success but Wi tn
andowska, 7013). The investor 1091?5 at the long
e innovation a5 part of the decision procegs 1,
il fund 18 manag§d by a vepture capital fig,
\ [der (investor) utilizes the 510{111 Set.of the fung
and f | ctl'and qetormine the validity of a potential business oppq.
The firms can have lnves'tors frqm all over the worlg

2?111]21.1: s a potential bgcker for 'mnovatlon (Salkoff, 2015),
< taking an interest 11 the business as an owner and can be
o complex as it involves a percentage of the business the. mvestor receiveg
nl])orl:per 2015). The method potentially 1pvolves the selling of stocks to
gnvcstor’s as a means of gaining interest of investors (Wonglimpiyarat, 2012),

In equity funding the innovator needs to keep in mind that the investor is not

only looking for a return on their investment, but also a solid hold on the

fnancial future of the business overall. Keeping this in mind the inventor
should carefully consider whether or not they are willing to give up a potential
profit to an investor (Goodman, 2016).

Crowdfunding, while newer, is a means to an end by allowing multiple
individuals to freely give funds to any given venture (Chan, 2017). It is a
mgt‘llpd to fupd an innovation outside of traditional banking methods, rather
?tﬂ‘;mg public and personal connections instead (Ennsgraber, 2015). Crowd-
oliﬁir:?gi nlttesfrllt; tmvolves a vast number of individual investors pooled from
entrepreneur levlellseji éCalvo, 2015). Hence it is commonly utilized on the
funding to gain o epth of research will be needed when utilizing crowd-
specialized crowdfunlzili(r)ft Yalue from the funding method as there ar® many

g sites that may be utilized.

we the inno

tunity (Draper,
and foreign MVES
Equity funding

Application and impleméntation

| strategies
With the clarification of what g

0 > L O-
youwve deemed necessary to finance the 107

5 [ow doeg : and your st re the sta
€s the innoyg akeholders. Who a -

Can ¢o ' ti . .
me from a muyley ion affect their bottom line? Since innO** ¢

g ude of dj :
Stakeholders ¢ ifferen : are J©
1olders that can py t industries or prospects ther® ™ - L.

a0t or ft?]iZnt. Additionally, the size 9f the ;ﬁﬁo\’f“
Lit will stakeholders. Most often if th¢ o
‘ i iof Exeg Wolve the Chief Financial Officer o 10
w)(;k Imldm.& F:’l;ill]lgl ?(nnpliunczuotl? Officer. Other consideratioﬂs :;fltiﬂlly
Vati(])lnhhit(si(l)fl idcn:;;itllslt‘l'y will drivel“\i’l‘l;OBtOlard of Directors aﬁ?tﬁf :
a5 (he inﬁuel:sé Stakeholders arlejflt::;ljshi?rllgzl;st;ﬂ as ei;:ngf

inter®

)
e stakeholder can move




TR

You he
Ve > 7
- As well, if one st the idea. now oy do you fund iz
another. AS ; ¢ stakcholder fegq il ¢ you fund it? 57
o nnovatjoy
1

their line of business this cou| Cause dissention T
know your §tukc.h‘old%‘rs and to i(lcnlil‘y lh'L‘(l)l:L I |

methods of identification as well »4 many S”'“rczgl“y’(m_ There are different
guidance on who Sh(‘\l'lld be part of your prcqcm:.[' L “an provide you with
cation of the level of impact your immvution‘h'w‘ 'l‘ojl_] (Singh, 2014). 1dentif.
organization does the idea impget, department lgl; o f b '/\l what level of the
q whole? Who are l‘hc key players in those ar(;as‘?c] O busnn?SS’ and business as
pave to present the idea to your dipegt managclnc‘nt.nt SOme nstances, you may
{0 senior management. ®4Mm prior to presenting it

Some organizations are very lar

e is detrimenta] to
518 why it iy important to

) ) ge while othérs C :
dership teams. In the instance of smg leadership ts;nfsmtll?:tt ;1;( a smzlt)ll ]lea-
SK can be €SS

daunting but still requires understands

impacted by the innovation. On thsetrlonti{cl;gh :llno(\ifv lzilch of the stakeholders is
; need to just tnder . , » 1AIgET groups of stakeholders

may neec Just understand the innovation and what the financial b

line is. Either way, both must be treated with respect or a need Tctcirzi i <t:>t.tom

we!l-rounded understand'ing of 'the stakeholder is needed (Eskerociln2?)11116;

"I'lu.nl'{ abouF whom the innovation has an effect on, how do each of these

individuals impact the success of the idea and who needs more information

than others (Eskerod, 2016).

Keep in mind the project team is included in the list of stakeholders. While
they may not be in the decision-making process of pursuing the innovation,
they will in the end need to be on board to make the innovation a success,
The project team is also responsible for keeping the project budget in line.
Any issues with process or product can cause a financial impact. Having a
solid plan that allows for potential issues such as these is prudent financially.

The stakeholders are a key part of getting the innovation funded. So how
should you present your financial data to your stake holders? This can be
achieved in many manners; however, your audience should be a key factor is
how you present the data. Keep the financial data clear and unobscurefi.
Make it easy to read or present and clear and concise. Presegt the date.1.1n
manner that allows the stakeholder to see the overall picture Wlt.h the ability
to drive down to the level of detail that would provide a clear picture. These

steps should help in presenting your data:

I Financial Overview — Business Impact Statement - overall cost and
overall benefit; ' '

2 Breakdown — Cost (physical, technological, human an:i sgz)?ther),

Breakdown — Benefits (policy, procedure, product, customer);

4 Return on Investment.

(&8

ou are presenting on the inno-
ial overview

: ion
These should come after any informat 'wtsy Present the financt :
s ement provides

Yation, Present the i ' itive mp

: e idea with positl : . act stat
that gives a business impact statement. A business l?l(fn can positively do for
d Strong fOundation for presenting what the mnova 1
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‘ e iy a perfect transition o

5. T o . ) to the overy «
)ite

» business (Griflen, 2015) P RBHIPE &
}ll:‘gd ht‘llujn the overall bc'nchlsr IB thsr:":,(;::-:(;gbé:(éﬁts“ygrt 3',0u e able"l"
counter pulcnliul disparity Wlfl‘mg i ncédcd Finz;i]y rcr'naly then g, ir,t;
preakdowns of the cost and b T will bring to the sta,kz hsint the retyry -
investmen! of what the mnm,mlwn he innovation ca;n d ]O d(:rs_' This lczc:.‘
(hem with & positive view of what t 1“’ lb \A;h ’ 0;1. n adqltion {0 7
qenting the above info rcmglﬂ C,r no(t) g’é": audience 1s, For ;’();’p.-s
(he financial data is import ut it may ' d: lf’I;pOrt‘ant 28 the effg;,;
(he innovation & u may ﬂl‘;e o also discuss impacys
lifferent arcas OF _ However, remem er to present the data in,)
) reinforce them with the financial data. 4

manner that is positive and

Discussion
presents the core of the business, but the viewpoint of the

Financial data r¢ .
business is its customers and values. Innovation leads to better custome
d greater potential for gains. While a business

experiences, cleaner processes an et '
e, it’s the ability to service those clients with

is highly in tun€ with its clientel ‘ ' :
the most cost cfficient means and services. Financial plans lead these changss

and put constraints on what will or will not transpire in a process. Organiza-

tions and leaders often utilize formal processes for financing innovations.
Innovation in today’s business environment is not limited to one industry. In
fact, many industries rely on innovations to maintain a competitive advar-

de from innovations (Madsen, 2015). This

tage. Specifically, financial gains ma
< not different dependent upon the industry. The main focus for a business is

the product and the bottom line. -
However, there are some differences in approach based on technologies a1
s based. Each

on regulatory requirements, as well as where the company i
body. In
o innovation related to @ finan-

industry 1s governed in some Way by some sort of regulatory
manner; there are differences in approaches t
cial impact. Most of these are discussed based on the size of the business &
the impact the business might have f it fails. One important thing to 10"
that not all innovation ideas come from inside the business itsell.
spec1ﬁcally look at the financial industry and the impact of innovatio? *
banking. The banking industry looks toward innovation to drive 1ts proces
On the other side, we can look at a mandated innovation from p3;
12\4astercard and Visa (EMV) to maintain smart-chip based cards ( ahlthc
b01411() The innovation was developed by the card industry am not b)gm-‘
a’m‘ ing industry yet it has a huge financial impact on the financit mduf 2
Each financial institution that was 1 . novative Ch'u',
bovesd o ¢ o at was impacted made the nn s
on an outside impact. However, tt . £ the chi _pased € ol
deter fraud (Morrison, 2015 er, the point of toe © o uld b€ drt
by lower fraud rates (Dahi ) "ghus, the cost benefit analysis W0 ¥
With this example aniya, 2014). . come “0111
inside a compunyp’l(:l’u:y 0ltfcz1n see that innovations do 1ot alway® o\'t?l'“mell
. They can be mandated by industry [eaders ©
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; :
l-egulations' W‘ha/t (Ilcf;ntt Clhilngc 15 'thc need to do the cogt benefit
th:{ﬁ?&ﬁi &‘hci miglh‘t ‘C:;‘:]‘g;”i‘:l\::] gl;:: zllndllhg presentation to the leg-
idneliovation. In this i,.ns(uncc‘ it was left in (.h::L l::lll:l(ll]sw:flcrri)l rhfllm'plons .
Jliance teams (O All(.‘th\’C. .lnnovution can be inspired both Iinqi( IU'L' d;]d s
an individual busm.css or industry, This means the financig] ixln(% dtn( Ou~tSldc
from inside or outside the individua] business or industry i(ee i[;dyc thcan e
ftive advantage also means ensuring that trademarks' ser\[/)icelD mc ion?pcc;
registrations have to be searched as do patents (Harding 2016) ?Frh's an
require intcrvcnt.ion frqm legal entities both inside and outsi,de of tlie bulss' s
There are some industries that reluctantly make changes that are mandatelcllleis'
other situations, delays occur due to the inability for an industry to uic.kln
sbide by a ruling or change required by someone outside the industr(;/ Fur}-,
thermore, there are times when changes are mandated and then revoked. when
it is realized that the industry can’t make the change in the time frames pro-
mulgated. No matter what the industry, outside mandates will always transpire
and therefore the means and knowledge to devise a financial plan is a necessity.

analysis,

? Summary

Innovations can present wonderful experiences for both the industry and the
customer. In order to get the innovation realized there must be a foundation
for funding. Taking the steps to identify the key costs associated with the
mnovation helps to substantiate the knowledge of the innovation leader in
identification of expenses. The next step is to identify the benefits that
the innovation will present. These are not only the innovation itself, but the
positive impact on the business. One must not forget the return on the
ivestment and its impact to the bottom line for the key stake holders.
Understanding the steps a business must take to acquire funding is one step in
development of the financial plan. Presenting a financial plan along with the
Innovation provides the stakeholders with a well-rounded picture. of what t‘he
overall impact of the innovation is. It also provides the leadersh_lp team with
the necessary information to make an informed decision on the I'lS.kS that may
be associated. As an innovation leader, being prepared with ﬁnanglal data and
understanding who the stakeholders is a positive step to presgntmg thF idea.
Build upon what the idea is. Present a full picture of what will transpire and
What the forward view will be. Focus on the benefits anfl use them to coul}ter
the costs, With a well laid financial forecast and idex}tlﬁcatlgn of key points
the financia] plan can substantiate the validity of the innovation.
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