Chapter 5

Cultural Patterns and
Communication: Taxonomies

We now focus on specitic conceptual taxonomies that are
useful for u nderstanding cultural differences, We have cho-
sen four different but related taxonomies to describe varia-
tions in cultural patterns. The first was developed by
Edward Hall, who noted that cultures differ in the extent to
which their primary message patterns are high context or
low context. The second describes the ideas of Geert
Hofstede, who identified six dimensions along which cul-
tures vary. The third taxonomy explains the ideas of Shalom
Schwartz, who reasoned that there are three problems that
all cultural groups must solve, which results in seven
dimensions of culture. The fourth taxonomy, by a group of
researchers collecﬁvely known as the GLOBE team, incor-
porates many of the previously described ideas and identi-
fies nine dimensions of culture. Finally, we provide a
synthesis of these four taxonomies and propose seven key
features or dimensions that differ across cultures.
As you read the descriptions of the following cultural
patterns, we caution you to remember three points:

1. First, there is nothing sacred about these approaches
and the internal categories they employ. Each approach
takes the whole of cultural patterns (beliefs, values,
norms, and social practices) and divides them in dif-
ferent ways.

2. Second, the parts of each of the systems are interre-
lated. We begin the description of each system at an
arbitrarily chosen point, presupposing other parts of
the system that have not yet been described. Cultural
patterns are best understood as a unique whole rather
than as an isolated dimension or characteristic, even if

a given attribute is distinctive or predominates within
a specific culture,

3. Finally, individual members of a culture may vary
greatly from the pattern that is typical of that culture.
Therefore, as you study these approaches to cultural

patterns, we encourage you to make some judgments
about how your own culture fits into the pattern. Then,
as you place it within the pattern, also try to discern

how you, as an individual, fit into the patterns
described. Similarly, as you learn about other cultural
patterns, please remember that a specific person may
or may not be a typical representative of that culture.
As you study your own cultural patterns and those of
other cultures, you improve the knowledge compo-
nent of intercultural competence.

5.1: Hall’s High- and
Low-Context Cultural
Taxonomy

Edward T. Hall, whose writings about the relationship
between culture and communication are well known,
organizes cultures by the amount of information implied
by the setting or context of the communication itself,
regardless of the specific words that are spoken.! Hall
argues that every human being is faced with so many per-
ceptual stimuli—sights, sounds, smells, tastes, and bodily
sensations—that it is impossible to pay attention to them
all. Therefore, one of the functions of culture is to provide a
screen between the person and all of those stimuli to indi-
cate what perceptions to notice and how to interpret them,
Hall’s approach is compatible with the other approaches
discussed in this chapter. Where it differs is in the impor-
tance it places on the role of context.

Hall’s description of high- and low-context cultures is
based on the idea that some cultures have a preponder-
ance of messages that are high context, others have mes-
sages that are mostly low context, and yet others have a
mixture of both. Hall also describes other characteristics of
high- and low-context cultures that reveal the beliefs, val-
ues, norms, and social practices of the cultural system,
These characteristics include the use of indirect or direct
messages, the importance of ingroups and outgroups, and
the culture’s orientation to time.



S ST o)

High- and Low-Context Culture

According to Hall, cultures differ on a continuum that ranges from high to low context.

Description
Swedish, European American, and English.

Example

fery «

instructions that do not have every

High-Context Cultures Low-Context Cultures

i i majority of the
Low-context cultures prefer to use low-context messages, l_l”l Wi:l(flzctlzeeerr;an
information is vested in the explicit code. Low-context cultures

: more
PP A ienced by more and
A simple example of low-context communication is now ex';?eréjeer:rstand!i A rhaeatas
peaple as they interact with computers. For Compuief tDt :f?rém or respond to
it recis y iters will not accept ol :
Svery sté Nt must be precise. Many compu O (ot tHe
Sk ol : space, period, letter, and number in precisely

right location. The message must be overt and very explicit.

By the end of this module, you will be able ‘to:r :

Contrast how the preference for indirect and
direct messages varies from high- to low-context

cultures

Explain the importance, in a high-context culture,
of determining whether a person is in the
ingroup or the outgroup

Contrast the view of time in high- and low-
context cultures

5.1.1: Use of Indirect and Direct
Messages
OBJECTIVE: Contrast how the preference for indirect

and direct messages varies from high- to
low-context cultures

The way messages are presented differs between high-
context and low-context cultures.

‘WRITING PROMPT
Thinking about Your Past Intercultural Interactions

What have you noticed about your past intercultural interactions?
Describe one or two interactions and explain whether the other
people displayed high-context or low-context cultural characteris-
tics. Given your experience(s), what are important considerations
about high-context and low-context cultures for your future
interactions?

) The response entered here wil| appear in the performance
dashboard and can be viewed by your instructor.
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Review: High- and Low-Context Cultures

Complete the activity below to review your understanding of

1o
in the explicit code.

Interactive

2.1n
physical setting or is presumed to be part of

internalized beliefs, values, norn

cultures.

4. German and European American culture
cultures.

5.1.2: Importance of Ingroups and
Outgroups

OBJECTIVE: Explain the importance,
culture, of determining whether a person

is in the ingroup or the outgroup

in a high-context

In high-context cultures it is very easy to determine who is

2 member of the group and who is not. Because so much of

the meaning of messages is embedded in the rules and rit-

uals of situations, it is easy to tell who is acting according
to those norms. As there are fixed and specific expectations
for behaviors, deviations are easy to detect.

Another distinction concerns the emphasis placed on
the individual in contrast to the group as a source of self-
identity. In a high-context culture, the commitment
between people is very strong and deep, and responsibility

cultures, the majority of the information is vested

cultures, the meaning is either implied by the
f the individual's
1s. and social practices.

3. Japanese and Latino cultures are two examples of

s are two examples of
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high- and low-context cultures.

to others takes precedence over responsibility to oneself.
Loyalties to families and the members of one’s social and
work groups are long-lasting and unchanging. This degree
of loyalty differs from that found in a low-context culture,
in which the bonds between people are fragile and the
extent of involvement and commitment to long-term rela-

tionships is lower.

5.1.3: Orientation to Time

OBJECTIVE: Contrast the view of time in high- and
low-context cultures

The final distinguishable characteristic of high- and low-
context cultures is their orientation to time. In high-context
cultures, time is viewed as more open, less structured,
more responsive to the immediate needs of people, and
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Use of Messages in High- and Low-Context Cultures

i i icati i ions, as well as in the
High- and low-context cultures differ in the length, specificity, and focus of their communication messages and interacti
Source of the meanings in those messages and interactions.

o In a high-context culture such as that of Japan, meanings are mter_nall_zed anclt:fre
Is a large emphasis on nonverbal codes. Hall describes messe_zges in hlgh-conf fhe
cultures as almost preprogrammed, in which very little of the lAmerpretatlon oﬂhe
message is left to chance because people already know that, ln.t‘he context.o |
curr'en{ situation, the communicative behaviors will have a specific and particular
message. : ‘

° In Iow-iontext cultures, people look for the meaning of qthers’ behaviors in the
messages that are plainly and explicitly coded. The details of the message ar::
expressed precisely and specifically in the words that people use as they try to
communicate with others.

Another way to think about the difference between high- and low-context cultureg is to
imagine sorﬁething with which you are very familiar, such as repairiqg a car, cooking,
sew‘ing. or playing a particular sport. When you talk about that acnvnt_y with someone
else who is very familiar with it, you will probably be less explicit and instead use a more
succinct set of verbal and nonverbal messages. You will talk in a verbal shorthand that
does not require you to be specific and precise about every aspect of the_ideas that you
are expressing, because the others will know what you mean without the ideas’ specific
presentation. However, if you talk to someone who does not know very much .about the
activity. you will have to explain more, be more precise and specific, and provide mare

background information.

less subject to external goals and constraints. In low-con-
text cultures, time is highly organized, in part because of
the additional energy required to understand the messages
of others. Low-context cultures are almost forced to pay
more attention to time in order to complete the work of liv-
ing with others,

5.2: Hofstede’s Cultural
Taxonomy

Geert Hofstede’s impressive studies of cultural differences
in value orientations offer another approach to under-
standing the range of cultural differences.? Hofstede’s
approach is based on the assertion that people carry men-
tal programs, or “software of the mind,” that are

developed during childhood and reinforced by their cul-
ture. These mental programs contain the ideas of a culture
and are expressed through its dominant values. To identify
the principal values of different cultures, Hofstede sur-
veyed more than 100,000 IBM employees in 71 countries,
and he has subsequently broadened his analysis to include
many others,

Through theoretical reasoning and statistical analyses,
Hofstede identified five dimensions along which domi-
nant patterns of a culture can be ordered: power distance,
uncertainty avoidance, individualism versus collectivism,
masculinity versus femininity, and time orientation.
Recently, an additional dimension has been added: indul-
gence versus restraint, Hofstede’s work Provides an excel-

lent synthesis of the relationships between cultural values
and social behaviors,?
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5.83: Schwartz’s Cultural
Taxonomy

Another set of ongoing studies on differences in cultural
Patterns was conducted by Shalom Schwart=z=. He also
began with Florence Kluckhohn and Fred Strodtbeck’s
Premise that all cultures face common problems for which

they must find a solution.®

Schwartz’s Cultural Problems/Patterns

Explain which of Schwart=’s three cultural problems resor‘fate the
most for your cultural group. Which of them seem to dominate your

intercultural interactions, and why do you think that is so?

e The response entered here will appear in the performance
dashboard and can be viewed by your instructor

Suubit
to:

By the end of thié modq.ilé, vyou will beﬁ abrlew
Explain the three primary cultural dimensions of

S5.3.1:
Schwartz’s Cultural Taxonomy

5.3.1: Summarizing Schwart="s

Cultural Taxonomy

OBJECTIVE: Explain the three Primary cultural
dimensions of Schwartz’s Cultural

Taxonomy

In sum, Schwartz maintains that there are three primary

cultural dimensions: autonomy versus embeddedness,
egalitarianism versus hierarchy, and harmony versus mas-
tery. Each cultural dimension identifies alternative solu-

tions to a central problem that every culture must resolve.
Whereas each dimension represents a continuum of possi-
ble cultural responses, a culture’s tendency to prefer one
Pole of a given dimension means that the opposite pole is
less emphasized and therefore less important to that cul-
ture. Figure 5.1 depicts the relationships among Schwart=’'s
value orientations.

For additional numerical information that locates S0
cultures on Schwartz’s dimensions, Please see the
Resources. There you will find information about many
cultures, grouped by geographic region. As we suggested
about Hofstede’s information, Schwartz’s data can also be

used to understand the tendencies of cultures that are of
No single

interest to you. Our earlier caution still applies:
cultural dimension is sufficient to describe or understand

the complexity of cultural differences.



Cultural Problems

Schwartz 'sasoned that there are three problems or issues that all groups must resolve.?

First Culturaj Problem

Second Cultural Problem

Third Culturaj Problem

Schwartz's third cultural problem, which he calls harmony Versus mastery, deals with
People's orientations to social and natural resources,

Harmony Cultures €ncourage acceptance and blending into the natural and socjal wgrlds,
since humans are seen as an integral part of nature. The view of this Cultural orientation,
which is helq by the dominant Cultures in ltaly and Mexico, is tao accept rather than to
change. to fit In rather than to exploit, and to limit rather than to control,

'embers to direct and control the natural and social
ffectively by changing and adapting the social
entation, which is held by the

self-sufﬂcient, self-assertive,

Mastery Cultures eNcourage thejr n
worlds, one's goals can pe achieved most e
and natura| environments. The view of this cultural ori
dominant Cultures jn China and India, is that one shauld be

daring, ambitious, and, ultimately, sSuccessfy],

HARMONY

Protecting the
Environment,
Unity with Nature, EMBEDDEDNESS
World at Peace Respect for Tradition,
EGALITARIANISM Obe“dlence,
Social Order

Equality,
Responsibility,
Social Justice

INTELLECTUAL
AUTONOMY
Creatiyity,
Curiosity,
Broadmindedness

F 1gure 5.1 Schwartz’s Cultura|
value orientationg



family and throughout the social institutions of a culture: in
the degree to which children are encouraged to have their
own desires and motivations, in the solidarity and unity
expected in the family, in the role models that are presented,
and throughout the range of messages that are conveyed.
Additional numerical information about 61 cultures
on the GLOBE dimensions can be found in the Resources.
The regional groupings organize the cultures in the GLOBE
studies by geographic areas. As we suggested previously,
the data can be used to understand the tendencies of cul-
tures that are of interest to you.
The GLOBE research expands our understanding of cul-
tural patterns. By providing updated information on a wide
range of cultures, and by revising and expanding the cultural
dimensions that are relevant, this effort substantially increases
our understanding of cultures and intercultural communica-
tion. To provide just one example of the usefulness of the
expanded GLOBE dimensions, consider the information (in
the Resources) about the Japanese culture on the dimensions
of institutional collectivism and ingroup collectivism.
Whereas the Japanese are extremely high in institutional col-
lectivism (+222), they are below the average for ingroup col-
’ lectivism (—68). This information clarifies why decisions in
Japan are most often made, and resources among the
Japanese are typically distributed, in a very collectivistic fash-
ion, but the collective group for the Japanese—that is, the
group with which people identify most closely—is not neces-
sarily the family but rather the organization, the nation, or
some other social unit. New Zealanders, Swedes, and Danes,
among others, have patterns on these two dimensions that
are similar to the Japanese; Greeks, Guatemalans,
Colombians, and others have the opposite pattern.

The Utility of the GLOBE Taxonomy

Reflect on the information about the dimensions in the GLOBE tax-
onomy. How useful is it for you in comparison to Hofstede's Cultural
Dimensions or Schwartz’s Cultural Taxonomy? How would you use ‘
the knowledge gained from the GLOBE taxonomy in your own inter-
cultural interactions?

The response entered here will appear in the performance
dashboard and can be viewed by your instructor.

Submit

5.5: A Synthesis of Cultural
Taxonomies

We have noted that each attempt to identify the fundamen-
tal ways that cultures can differ—that is, the core ideas of
the taxonomies we have explored—takes the whole of cul-
tural patterns and divides them in different ways. Yet we

~r
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are sure you noticed that there are many commonalities 1
these approaches.

One central idea to each of these approaches,
by Kluckhohn and Strodtbeck, is that all cultures f.ace a comc-1
mon set of problems for which they must find solutions. B.ase
on the ideas presented, we now have a more refined baSIS' for
suggesting what those fundamental cultural problems might
be, and therefore what aspects of culture would likely make
one cultural group similar to or different from another.

We suggest that there are seven universal problems, and
therefore seven cultural dimensions, that are fundamental to
understanding a culture. Each dimension can be viewed as a
continuum of choices thata culture must make. To avoid con-
fusion, we label these dimensions by their commonly used
names, when such a name exists. Bach label describes one or
both of the end points—the extremes—of the continuum-

first noted

Ll CEREEEE

By the end of this mo@ul_eﬁ, you will be : able to:

55.1: Analyze the relationship between the authors’seven
cultural dimensions and intercultural competence

5.5.1: Seven Cultural Dimensions

OBJECTIVE: Analyze the relationship between the
authors’ seven cultural dimensions and

intercultural competence

All cultures must address problems that inevitably arise in
human social groups. Further, cultures must—and do!—
invent solutions to these problems that, over time, become
the “correct” ways for members of that culture to relate to
others. These solutions constitute the dimensions along
which cultures differ. This section, therefore, will synthe-
size the previously provided information on cultural
dimensions, which affect how cultures are organized and
how they view and act in the world.

Reflecting on the Utility of the Seven Cultural Dimensions

Identify which of the seven cultural dimensions you find most useful
in understanding and interacting with a culturally different person.
Why did you select those dimensions over others? To what extent
are some dimensions hard to understand and know about a culture?

The response entered here will appear in the performance j

dashboard and can be viewed by your instructor.

Submit

ILLUSTRATING THE SEVEN CULTURAL DIMEN-
SIONS Table 5.9 highlights the correspondence between
the seven universal problems we have identified, the cul-
tural dimensions that address them, and the cultural tax-
onomies that we discussed previously.
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Seven Cultural Dimensions

! | ; 12
Itis important to understand these cultural dimensions and to consider them in your intercultural interactions.

lndividualism—CoIIectivism

Perhaps the most essentjal issue that all cultures must confront involves the requirement
for a balance between the neeas of ndividuals versus the priorities of the group. The
Individualism—collectivism dimension highlights this important issue. Schglar§ such as
Harry Triandis have suggested that the individualism-collectivism dimension is, by far, the
most important attribute that distinguishes one culture from another; t_hus itis not
surprising that it appears in each of the previously discussed taxonomies.

Interactive

Power Distance
Gender Expectations
Task Relationship
Uncertainty Avoidance
Harmony—Mastery

Time Orientation

Table 5.9 A Synthesis of Cultural Taxonomies

Kluckhohn and
Strodtbeck Hall

Synthesis of

Taxonomies GLOBE

Hofstede Schwartz

Individualism-— Social Relations Context Individualism-Col- Autonomy vs. Ingroup Collectivism;
Collectivism Orientation lectivism Embeddedness Institutional Collectivism
Power Distance Social Relations Context Power Distance Egalitarianism vs. Power Distance
Orientation Hierarchy
Gender Expectations Social Relations; Context Masculinity-Femi- = Gender Egalitarianism;
Self-Orientation ninity Assertiveness
Task Relationship Activity Orientation — Indulgence-Restraint Intellectual Performance Orientatioh;
Autonomy; Affective Humane Orientation
Autonomy : :
Uncertainty Avoidance ~ — Context Uncertainty — Uncertainty Avoidance
Avoidance - e
Harmony— rientatio — Lt 3 3 ;
ny-Mastery World Orientation T SRR RIS A HBmenviva sl e
Ve Ny bl 2,45y Mastary: =
Time Orientation Time Orientation Context ' T :
Time Orlentation = Future Qrientation

e L SRS
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Figure 5.2 Cultural orientations

Collectivism

Individualism

Low Power Distance

High Power Distance

Gender Expectations

Men Nurturing

Men Assertive

Women Nurturing

Women Assertive

Men, Women Unequal

Men, Women Equal

Relationship Focus

Task Focus

Uncertainty Seeking

Uncertainty Avoidance

Mastery of Environment

Harmony with Environment

Time Orientation

Long-Term

Goals: Short-Term

Emphasis:  Past

Future

Present

Use: One-at-a-Time

Many-Things-at-Once

Structured, Organized

Rhythm: Open, Flexible

As you can see, there is substantial commonality across
the taxonomies. But they also differ in what they emphasize,
in the distinctions they regard as significant, and in the ter-
minology, they use to feature these universal cultural issues.

Figure 5.2 summarizes the range of cultural orienta-
tions that can occur on these seven dimensions.

Taken together, these seven dimensions provide a cul-
ture-general “map” or framework that can be filled in with
culture-specific information. This gives you an accessible
way to understand specific cultural patterns.

Using a Culture-General Map for Your Own Intercultural
Interactions

Reflect on how identifying the discussed cultural orientations in a
type of “culture-general map” would help you become more intercul-
turally competent. How might you use these orientations in your
daily life to become more competent in your intercultural interac-
tions? Provide examples.

B The response entered here will appear in the performance ]

dashboard and can be viewed by your instructor.

Submit

5.6: Cultural Taxonomies
and Intercultural
Competence

The major lesson in this chapter is that cultures vary sys-
tematically in their choices about solutions to basic human
problems. The taxonomies offer lenses through which

cultural variations can be understood and appreciated,
rather than negatively evaluated and disregarded. The cat-
egories in these taxonomies can help you to describe the
fundamental aspects of cultures. As frames of reference,
they provide mechanisms to understand many intercul-
tural communication events. In any intercultural encounter,
people may be communicating from very different percep-
tions of what is “real,” what is “good,” and what is “cor-
rect” behavior. The competent intercultural communicator
must recognize that there will be cultural differences in
addressing the seven universal cultural issues, and these
differences will always be a factor in intercultural
communication.

5.6.1: Explain why the cultural differences addressed
in cultural taxonomies are important in
intercultural communication

5.6.1: The Importance of Cultural
Taxonomies

OBJECTIVE: Explain why the cultural differences
addressed in cultural taxonomies are
important in intercultural
communication

There are many ways you can use this knowledge about
cultural taxonomies to help you increase your intercultural
communication competence.



