Characteristics of High-Perfarmance Teams

hat is a team, and why is teamwork emphasized so much? In The
Wisdom of Teams, Jon R. Katzenbach and Douglas K. Smith define a
team as a small group of people ... with complementary skills committed
to a commen purpose and set of specific performance goals. Its members
are committed to working with each other to achieve the team's purpose
and hold each other fully and jointly accountable for the team’s results.’
Organizations use teamwork extensively because they believe effective
teams improve the organization. Teams make better decisions, are better
problem solvers, and generally feel empowered, which leads to
employee satisfaction. Effective teams create synergies. E ffective

Organizations use teamwork is the operative word; however, not all teams are effective or suc-
extensively because they believe cessful. Huge differences exist between ordinary work groups and
ellective teams improve the high-performance teams, those whose performance consistently
organizalion. exceeds that of competent individuals in the organization. The
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emphasis in this chapter is on building high-performance teams.

Characteristics of High-Performance Teams
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Kalzenbach and Smith suggest that groups can forge themselves into effec-
tive teams through a disciplined approach to the following actions:

» Shaping & common purpose

Agreeing on performance goals

Defining a common working approach

Developing high levels of complementary skills
Holding themselves mutually accountable for results?

They also propose eight approaches to build team performance:

1. Establish the urgency of the team’s purposes and clear direction.

2. Choose members for skills and the ability to develop them, not
personalities.

3. Pay special attention to first meetings and actions.

4. Set clear rules of behavior.

5. Set and focus on a few immediate performance-oriented tasks and goals.
6. Challenge the team regularly with new facts and information.

7. Spend a lot of time together.

8. Use positive feedback, recognition, and reward.?

Literature about high-performance teams is packed with dozens of lists
of their characteristics. The following list includes ten characteristics that
represent the common factors:

1. Team members have shared goals and objectives. The team should
have input into the purpose or goals it is expected to achieve within
an appropriate time frame.
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Misperceptions About Teamwork
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