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SOREN KIERKEGAARD

AN UNEXPECTED ASSIGNMENT

RANG IN NEW YORK AT 6:45 in t!1e morning..It was June 8, log
MY PHONE I had kept in sporadic contact with varigyg peoplei[;

ince the Inauguration, : . .
;‘: ;edministration, but not on Bosnia, an issue that was placu?g great ez
the new foreign policy team. In January, Peter Tamoff, calling on behalf o

Christopher, had asked if I wished to be considered for Ambassador (, Japan
a country to which I had made almost one hundred trips. I would be hOnored,
I said, to let my name go forward. Iheard nothing further on the matter f,, i

most five months.,

There had been one exception to my disengagement from Bosnia, In February,
soon after Tarnoff called to discuss Tokyo, I asked for a private meeting with
Tony Lake. I felt obliged, almost compelled, to offer some unsolicited thoughts
on Bosnia. |

Tony and I ate lunch, served by a Navy steward from the White House
mess,_alone in his office in the West Wing. I urged him to press for a greater
i effoﬂ. to stop the accelerating catastrophe in Bosnia, He protested,
;(r)g;u;g that while people were still dying in large numbers, “you don't know
replied at;,lztrtnh?:ivp o would now be dead if it were not for our efforts.']
was better than if aﬂs):;i;:}l:t,;ml?v?n L 1:3Ven if, as Tony.claimed, the situation
short of what jt should b dministration were still i office, it sil ell
® and of what the world had been lead to expect
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ith & proposal 10 lift the arms embargo and conduct air strikes against the
posnian Serbs—"lift and strike,” as the idea was termed. The European reac-
on was, predictably, negative. The Administration began to reel, destabilized
by this rebuff and trouPled by the deteriorating situation on the ground. As the
chances of American involvement visibly declined, the Serbs became bolder.
Croat attacks on Muslims also increased. Soon a war-within-a-war between
Bosnian Croats and Bosnian Muslims broke out at Mostar and other multieth-
nic towns. Meanwhile, the press was flaying the Administration for its weak-
pess. Although no one wanted the United States to get involved in a ground
war in Bosnia, public opinion was divided over what to do. Deeply frustrated,
Christopher publicly referred to Bosnia as “the problem from hell.”

After Tarnoff’s call in February I heard nothing but rumors about the Embassy
in Tokyo. A delay of several months on appointments was not uncommon in
the Clinton Administration, but it was disconcerting, and increased the
chances of leaks. In April, Walter F, Mondale turned down an offer to become
Ambassador to Russia and indicated to the White House his interest in Tokyo.
On June 4, with the issue still undecided, Elaine Sciolino wrote a front-page
article in The New York Times describing the awkwardness of a situation in
which “two old friends and allies,” one of them a former Vice President of the
United States, the other a former Assistant Secretary of State, had been cast as
“reluctant warriors in an unseemly contest that pits political eminence against
diplomatic experience.” Mondale, one of the most decent people T ever
worked for, called me immediately to let me know how much he regretted the
whole business. He ended by saying, “We’ll all get through this thing

“I have good news and bad news.” I was still half-asleep when Christopher
began the conversation on June 8 with uncharacteristic mischievousness. “The
bad news is that the President has asked Fritz Mondale to go to Tokyo
[Pause.] The good news is that he would like you to go to Germany.” .
To say I was stunned would be an understatement. The idea of serving in
Germany had never entered my mind, and no one had ever mentioned it as g
pos:si!aility. “I know this is rather sudden,” Christopher said, “but we need your
decision as quickly ‘as possible.” In tongue-tied astonishment; [ was able to
asl‘c‘ only one question: “Chris, how did the President reach this decision?”
I have no idea,” Christopher replied. Then, with apologies, saying he had
to board a plane, he hung up.* Thus began a sequence of almost accidental

* ; i

nx:’:ea::iia;l three years later, while I'was re.set_m:hing this book, Sandy Berger told me that when the

el iy t; e ?geared, Sandy knew immediately that }he long uncertainty over Tokyo was about to

s € Choice of the former Vice President. Hoping to see both of s serve the new Administra-
» Sandy suggested to the President that he send me to Bonn, which was still open. :
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56 - convoluted and rocky path, back,
¢ would lead me:
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: nly one hour : g
Curiously, even thOUgh i w:;roin )(,}emlany. The issue was hand ne, B()
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uring my ¥ ice officer who hag. emirel "y
came up dunng . ien Service 0 I y

mreChalri:s Redman, a senior FOreIS ‘A“flbt“y
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lomew as the Bosnia negotiator. Although I we Y
sador Bartholo

. it lCOInEd "
stayed away from the procegs, barep,
each time he caI;Le w Bsog::’ﬁlxe si)t'uaﬁon in Bosnia, I.now felt do li ildanci::
at the endless t¢ gflai‘; uld do nothing further about it, an 5, impy, Ty
the issue, knowing * b g
my fascinating nf:)‘:’ {;)eil in Washington. Bosnia was beginnip
But all ;vasin policy throughout Europe. The press v,
American f‘:;ee i‘:i ministration, The pressure reached int
coverage 0 ent, and in the fall of 1993, to my great pleagy
g;leef(;\;:;ed ,Strobe Talbott to Deputy Secretary of §

matic reorganization that greatly strengtt}ened the Sfate Depal'tmen A :e:rl:
management, At the same time,.less happlly, Les Aspin Was forceg out ecr
retary of Defense, ending a brief and dli.’ﬁcult tepure in the jop, that ™ 1
dreamed about for such a long time. Tragically, his forced.dep;mure it t;d
Pentagon turned out to mark the end of his impressjve career; he dieg kg tha;
two years later from a brain clot, As Frank Wisner WIOtE me frop, % de
spite his enormous achievements, Aspin’s life wag unfinisheq, Hig Il;an.
friends could not think of Les—his clothes always rumpled, hjg quick mipg al}{
ways asking questions, his cheerfy] mood masking deep uncertainty apq lone.
liness—without an immenge feeling of sadness. .
By early 1994, storjes were

circulating widely in Washing
ing problems in the Bureau of European ang ¢
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€hi hest levels !
Ie, Warren ) of
tate as part 0 So.

ho had given me the assignment on

ki a8 his prerogative; o presidential &
nt hi :

After a private e - S COmplete loyalty in such matters.
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Bosnia and NATO, I

ertive manner. If | were to operate in a

d of substance, I m;
. : accomplishing thej J

When I laid out this “loge-]gge oy lg]:all:ughed “We as-
sume you will be aggressive,” he said, “Thar's why we need you, We'll back
you up.” This time it was my turp o laugh. “How long have you been in Wash-
ington?” I asked, amused, ¢

Anyway” Strobe said, “I'l back you u d
you'll finally be part of our tegm » X You up—an

The Prfasidexft Visits Germany, Ambassadors dream of 2 presidential
visit during their tenure, Although it is a logistical nightmare, the security re-
quirements beyond any outsider’s imaginar:

: : » it can make a huge difference
to policy. It is an unforgettable experi

At the time of President Clin
in Germany, awaiting Senate
highlight of the trip—and one
was President Clinton’s visit to

ton’s trip to Germany in July 1994 [ was still
confirmation hearings for my new post. The
of the highlights of my government career—

Berlin on July 12. He was the first U.S, Presi-
dent to visit Berlin since unification, and I proposed that he and Chancellor

Kohl walk through the Brandenburg Gate from West to East as a symbol of the
new Germany. Once inside what was once East Berlin, the two men would ad-
dress as large a crowd as we could assemble. _

The plan worked perfectly. On a nearly cloudless day, Clinton and Kohl and
their wives walked together through the gate and into a roaring crowd of over
one hundred thousand people, many waving small American flags, supplied
for the occasion by local businesses. President Cl.inton.’s spc?ech was sh(:rt and
eloquent. Gigantic video screens, something unimagined - Kennedy’s day,
carried his face as well as his words deep down Unter den Linden, I saw Ger-
mans, including two ministers, with tears in their eyes as the President s;:ofke
in his passable German. It was probably the last great f’_\megca{} I?:::ines?ate(;r
the people of Berlin, a city with an open love affair with , eof g:e last flftS;
which had given us some of the most memofzfble e ;bviet and Amer-
Years: the Berlin Airlift, the Wall, the confrontatlonll;awzzl “Mr. Gorbachev,
ican tanks at Checkpoint Charlie in 1961, R e
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one more important personnel decision: choosing a senior deputy. Since as-
gistant secretaries have to spend a great deal of time on the road, the senior
deputy has to have the confidence of the Secretary of State and his senior
aides. After some thought, I offered the job to John Kornblum, then the State
Department’s senior European hand.

Komnblum became my indispensable alter ego, able to take over issues I did
not have time for, and an articulate spokesman for the Bureau’s point of view
when I was out of the country. John steadily gained the respect of the Secre-
tary and his inner team, and when I left the government in 1996, the President

- and Secretary Christopher selected him as my successor. Later, they appointed
E him Ambassador to Germany.

My first meeting after being sworn in was on Bosnia, as was my last, seven-
teen months later. In between I worked on many other problems, some of
which—like NATO enlargement, the Baltic states, Albania, Cyprus, Turkey,
Ireland, and the turmoil in Central Europe—were both interesting and impor-
tant. But there was rarely a day when Bosnia did not overwhelm every other
issue, never a day when we did not feel that we were, at best, only one more
disaster from the abyss. At that first meeting, both Warren Christopher and

Strobe Talbott had said that they felt we were headmg mto a terrible new
phase of the Bosnia crisis. They were right.
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