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Ponents of g Public Relations Plan

sic public relations planis o blueprint of what you want to do ang how yoy will accom-
your task. Such o plan, be it g brief duﬂine ora Comprehensijve document, will enable
nd your client Oremployer to maki

€ sure that gl elements have been Properly consiq.
svaluated, ang Coordinated for maximum effectiveness:

o of People to whbm you are going
the right group o approach in order to solve the
Sverq| groups, prioritize them Qccording to which qre most impor-
for your Rarticular Objectives.
egies. The strategy describes how, in concept, the Objective s to be 6chieved.
eQY is a plan of action that

yo

Provides guidelines for selecting the Communicg-
activity you wil) empiloy. There are usually one or
Ence. Strategies May be b,

more strategies for each target
road or Narrow, depen
dience.

ding on the objective gng the
8. This is the body of the plan, which describes, in Sequence, the Specific com-
ations Qctivities Proposed #

© achieve eqch objeéﬁve. Discuss each activity as
foarate thought, byt relate eqe

h fo the unifying strategy ang theme. In selecting com.
ication fools—news releases, brochures, radio announce
the use of each will really r
stated Objectives,

7
ments, and so On—ask your- -
each your priority Qudiences

7
and help you accomplish a

'

Itis important o have g ﬁmefoble, usually outlined in chart form, that shows
d Completion of each project within the framework of the totqy program. A
akes sure that yoy begin Projects—sych as brochures, story plocemenfs,
Sletters, or Speciaf evenfs—eorly enough that they are ready when they are Needed.
How much will implemenfoﬁon of the plan Cost? Outling, in Sequence, the e

0sts of qlf Activities. Make sure that you include such things as postage, car mile- < y

d stafing. In addition, aboyt 10 percent of the fotq) budget should be dllocateq /
ingencies,

fon. - Before you be,

gin, you andg the client
Iwill use 1o evaluate

Your success in Qachiavj
. (C) specific, and (d)

Or management Must agree on the crite-
Ng the objective, Evalu

ation criteria shouly //,
Appropriate to the client's expectations,

7
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PR casebook

Y
i i pﬁenomenon, decided

ng a social media-based Campaign employing a sociél'media expert who
000 a month, be elegan_tly housed, ang be charged with living “the Wine
ountry Lifestyle” of the Napa Valley in California. The idea of a dream job (A Really Goode

! when jobs were hard to find among young beople, who were also

Creat

ob”) coincided with a time

» Increase brand awareness and ex

ceed media Coverage of Competitive brands.
» Move from 1 million media im

Pressions in the Previous year to at least 300-million im-
Pressions as g result of the campaign. '

Increase traffic to Website.
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over 433,000.

Product orders increased 60 percent.

tMedia Coverage exceeded covera

lcrease the consumption of “hea]

duce cigarette smoking

thy” foods, such as strawberries

crease the sales of the new tablet computer

duce the amount of water used in a household

e that motivational objectives are more “bottom-line oriented.” The effec-

mething happen, whether

CHAPTER 138 PLANNING PROGRAMS AND CAMPAIGNS
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lining a thorough understanding of your primary and secondary audiences,
are directly related to accomplishing your objectives, is the only way that you
mulate successful Strategies and tactics,

gy

y is the broad concept on which the campaign will be based. Strategy must be

lirectly to the objective, and it must be formed with a thorough knowledge of

€ primary audiences perceive as relevant and in their self-interest,

€ vaccination program for children, for example, was based on the idea that
love their children and want them to be healthy. Thus, the strategy was to

CHAPTER 18 PLANNING PROGRAMS AND CAMPAIGNS
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he campaign on carpooling also our clients clamor for 4 blog, a
variety of tactics. One tactic was

ist the support of drive-time [, Faceb_ook bage, a YouTube channel, or g
: Twitter handle, convinced that they hold the
so}]ution to their problem. Yet the faulty logic
still holds lrue. An individua] tactic—no mat-

ter how Popular—cannot substitute for 5 solid
PR Stra tegy. 23 Holly Potter, vice president of public rela-
fiens for Kaiser Permanenie

r kinds of campaigns are Jegg dependent on seasonal or environmenta] con-
-OVE. vaccination brogram, a Red Cross drive for blood donations, and even
of a new e-reader could be done almost any time during the year. The pre-
season, howevey, is 3 favorite time for companies to introduce new products.
econd aspect of timing is the scheduling of activities during a Campaign,
attern is to have a concentrated effort at the beginning of a campaign

lumber of activities are implemented. This jg the launch phase of an idea

CHAPTER 18 PLANNING PROGRAMS AND CAMPAIGNS
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IIT PR Timeline

Pdéitioning

VC Launch

Editorial Calendars
Tech./App. Articles
Press Release Program
Trade Show Support
Guest Editorials
Mini-seminars
Executive Round Table
Primer Brochure

Ongoing Services

et can be divided into two categories: staff time and out-of-pocket (OOP) ex-
taff and administrative time usually takes the lion’s share of any public re-
dget. In a $100,000 campaign done by a public relations firm, for example,

ent or more will go to salaries and administrative fees.

public relations firm hag different hourly rates for the level of personnel

who would

oversee the acc
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