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Assertiveness
This dimenion refens 1o the degree to e an

hips. Asertiveness s concened with how

Future Orientation

Performance Orientation

Humane Orientation
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39 LEADERSHIP | THEORY AND PRA

Clusters of World Cultures

mak ) gencralizatons sbout dleadenhiy

To crete regional ch LOBE rescarchers wsed prior resestch
(e, Ronen & Sheniar, 1985), common language, geography, religion
und historicalaccounts. Bsed on thse ctos, they grouped countie it
10 distinet chten: Anglo, Germanc Enope, Latin Earope, Sub-Saharan
Alica, Easten Europe, Midde East, Confcian Asa, Southern Asi, Latin
America, und Nordlic Kutope (Figure 15.1). These 10 reg ters
the groupings that were used i al of the GLOBE st
Figure 15.1 A
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Characteristics of Clusters
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Table 15.1 .
pav—

Eastern Europe

LowScore Chusters

de Europe

Easan Europe

Easan Europe
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tely intereted in leaders < participative and hu fented.

i 1 the Latin America clster is ofa o i charismatc
sl

noderately interested i people and thir particpation

Figws 153 r e

LATIN AMERICA

Latin Europe Leadership Profile
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Figure 15.4 and Desied Lende

Confucian Asia Leadership Profil

The eaderhip profle of the Confucian Asa counties describes  leader

1 i selprotective, tean oiented, and humane orented (Figure |
igh independent and to some extent inspirng, this type of leader
ypiclly mite others 0 be involvd i goal setng or decision
ian Asa profile describes a eader who work

i 1 to make indepen

Nordic Europe Leadership Profile

" p Nordic European count
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Figure 155

Anglo Leadership Profile

H P Type here to search /2020





image18.png
“ - 0O @ £ | hitps://class.contentlaureate.net/deb3308245083aa2fadcfe67f42b37a pdf Yo I L e e

To see favorites here, select 7= then #, and drag to the Favorites Bar folder. O import from another browser. Import favorites

Sub-Saharan Africa Leadership Profile
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Germanic Europe Leadership Profile

Figure 15.10 . Leadership Boha

Middie East Leadership Profile
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Figure 15,11 Culure esired Leadership Bah

Universally Desirable and Undesirable
Leadership Attributes
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406 LEADERSHIP | THEORY AND PRACTICE

Table 152

Conbdece bukde Motations Dependable
ncalgene Deciie [rspe—

Table 153 cosabl Lesder

rable Nonespc goconric
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egion 4, and included responses fon yoia
951 cxriaation. The GLOBE project s boen ¢ rmasmive undeia
he ot e exaingd o i wotk e & poweslsalesnect
it bow clkure rvere he word iew ladeniily

Sccond, the idings fom GLOBE are valusble becuse they eme
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A Challenging Workplace

As  lador i campus orguraacion,Samira T,  sedre,oken led
proects and took deadines vry sericusy.Hr strong work sthc ed 1o
A e offer st » panee automotie compary

At oriencaton or her cerravp, Sames learmed that Jaganese com
pares hatorcaty had e dwersiy it of race and ender Women
I Japan ware not 34 prevlen i the workdoce 41 1 North Americ I+
an efort o sdapt 1o North Amercan norm,jparese subsdares had
weldeveloped deraty polces.For exampl, Samirs tracked the ussge
of minority-owned busneses i the companys sy bse Tha ensred
hat the company invested 1 localbusinesses tht operated i tradion-
lly sconomicaly disdvantaged aress, ivstng n the local community
was lrady an Importane busines value i Jpan. 50 thi was  imple
adapttion fo Samirs’s company

The company cuure was  unique blend of Jpanase and North
Americas work styles The ampioyees n North Ararca worked fewer
hours than the employees i Jagan Aroued the ofice. i was common for
mplorees t hea Jpaness and Engiah. However, managerend s had
Lome iterna corfict Jpanese diers ware parcaed 31 focusng on
th creation of conensut 1 esms. ohen lesding o o decaion making
North Amerian workers were 1een 3 ruthng into projects without
enough pknning Fesdback was indiect from both Japanese and North
Amerian mansgers

Samira secenstuly complated two internshp rortions snd was
about t0 gradusce from colleg. Hor new mansger often sskad her to
follow up withother team mambers 10 complte e tasks. AS she had
Bean Gaught in school. e was proactve wich team members bout
Complating their work Samira thought she was grest ¢ comatenty
nuiting othes o partcipate n the decsn.making procers She sways
fered hr apon on how things ould b done bette. nd tometmes
ven nitiated ks to mprove processes o her own Akhough the sow
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hersel 31 30 emerging taka-<harge leader, Sumies shays downplayed
her ambtons In school she was oken scarectyped in negave wys for

Some of her peers st work advised her chit i was Important to
consider working ¢ 3 pan ner her hometown because 1t would be
Closer 10 har fumly. However, she was not cerested n folowing tht
Sdvic. Samir thought 1 was more excieing o work e & s cty
o 1 take & fob that involved trvel She dkn's think 1t was appropr
o dincuss with har pears her il concerns n relation o har future
05 needs

J ivernah Sames receied performance
o from 8 e mamger. Her marager prased ha 13 beg vy
depandabl, a5 pannng deadines wel, and 2 being very compuLen ¢
er ks averal. However, h 24 tid her she was ncreasngl po.
caved 15100 puthy, R  tu ey fen spasing ou o urn The
ohen Imted her paes.

Samica had mever seen herse his way t work and id nox under
sand why he was ot seen 35 Slgring withthe companys core vlue of
working with othars Good grades and campus leadersip sctvives had
otean har s fr bt i evaliaion led hr 1o question whether she
Could work fo th company sker graduatn

Samiea ltimacaly reaied that her workplace was difarent from

emerpng esder i the workpisce.she had 10 beter ada 10 hr new

Questions
1. What simiriies and diferences can you idently batween North
American and apanese working syles!

2 In what way did this company reflec the charctaistes of other
Confucan Ass counris’

3. Why do you think Sumira was ot seen 34 3 team playr!

S —

5 What other suggestions woukd ou have for Same
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CASE 152

A Special Kind of Financing

ContrlBark 13 sl Mwesternsavgs snd o mtton st momiges
$3 bion i atets |k compees wih 16 oher i nsttutons for .
tomers most of hose athe nsction rave bkl rger hodings
o beter serve s cutomers and stract  rger customer base, Centra
Bank conducted  nancibneed survey of the people who ved n the ares.

The survey evesod some ineeresting 3nd cuuraly rlevan nforma
ion Murlens represenad 3 szable minarty in the communty making up
Shout 8% of the overal popuiation However.a review of th bark re
(ry revesid tht few Muslers, f ary barked 3¢ Cancrl Bk The ress
ofthe survey were puting Gien the large rumbers of Muskms i the
Commuy, the maragement wondered why there were no Musim
customers 1 Centra Bank

o srawer tha queston. CentalBank mvted  group o focl M
o meet 1nd discas the thoughts bour francng nd how ther dess
rlated  the fnancal srvices oered by the bank The mesing was  rss.
epe-opener for the bank management The Muslms’ doss sbous banking
were very dfaren from the tradionsl Wastern belfs sbou banking.

During th discussion,the mansgement earned that the pinciges of
o strongly nfuance the banking cctudes and bahaviors of Mushms.
Tre princpes of amic fance were st forth i the Koran more tha
14 conturies 3go For mstance. Koraic low forbids paying or receming
Incerese These princiies sres that money s only 3 med of exchangs
41 should no be uied o make more maney.From th lamic pont of
Vi the mon dement it 3 business venturs s more mportant than the
maney ured 5 fmince the venture. Furthermore. sccordng 1o same
France.the provder of captal and the use ofcpial should shre ecualy
i the ik of 3 usiness vencure.

These idens about finance were diferen from the vy Concrsl Bank
thought sbout them. Central Bk was not sccustomed (o the way
Musis viewsd money 38 1 medium of exchangs. Having been enlgh
ened through these dscusions, the management 3t Canural B o
crsllenged to deveiop 3 francng program that was more i ine with the
Sctucdes 3nd values of e france prncies

I order 10 sarace the businss of M customers, Cantrl Bank
creaed 0d begn ofring two. new ypes of mortage francg, caled
5 20 mrabon s 133 rance pl 1 which e bark buys 3 home.
o cstomer andlase 1  he cstomer, who pays ent pht  porion
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of the property purchase Mursbaha i 3 transacion n which the bank
buysthe home 4 sk £ th customer 3¢ 30 seedupon markup and
the customer paysfo th home i nscakmencs over 5 10,30 yeas Both
Jar and murbahs re consstenc weh i beieh that probt
Pl fom payrg o recenvng erest i thes two ypes o trantac
tons. money 4 1sed o prchase sorethig Gngie, b money  not
rei 10 ke money Cerra Bak receved vorave el rngs ()
rom some of th leding s el scholrs n the Unied Sexes 1nd
the workd 1 ekt these cypes of francing.

(Centra Bk’ lamc france plns fve becorne qute popular Athough
ContralBank has been successl with thene plans,  hs i et resance
Some peopie v expresec rong dspprovlof taclfrance progr s
spacicay gare o the Murim pepuston Ochers are sganst 4 bacae 1
e sues o fth snd publc e, Howewr the ressance has ot
pped CentrlBark Cenra Bn i very proud b the oy bak i the
Country o servethe needs of the Muslen community i 04 way.

Questions
1. Why d0 you hink barks i the Uniced st have boen sow to ffer
financing expresly for Musims!

2 Do you thnk i I fir o ofe one minorkty roup  specl banking
opportuniy!

3. How doas echnocentram come nto play i thiscase!
4 How does in-group colectviam relte o Centra Bk france plans!

5. How do you thnk the other banks in the communiy wil reac to
Cantrl Bak?

CASE 15.3

Whose Hispanic Center s It?

Rver ity s 3 iy growing iy in the Midwest with 3 populain of
200000 pecple.growng ¢ sbouk 5K snvualy K 3 dvarse communty
with  racl composkion tha & 65% Whie, 20% Abrcan American, 1%
Fiapaec 3nd 7% Natre American The Hpane popultion n iver Cy 5
‘one of the fsest growing of o segnenc.growig a sbout 10X ancualy

(Contruns)
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(Contiund)

The Hagank community s represenced by the Hupanc Conter; 3
onprof oganacon that erves he needs of the Higani commundy
and broader Rver Clty communiy through a variey of programs and
serices A bourd of drectors and an executve drector manags the
Hispani Contar Two newy apponted board marmbers have led  ram.
formation of the center, inchuing rencvating the phyical hcikies and
Shikingth focu o program service.The new membersare Mary Divi,
wiho hs experence in neghborhaod development,1nd Jout Reyts. who.
has xparience n cty governmane.The bosrd of dectors ' made up of
15 paople. 10 of whom endly themsaives 5 Hispanc and $ of whom
denly hemiaives 3 non- Hapanc

6 12 14 kg that was saed for rano
vation 50 the cenca Couk have more space for ofices and communty
programs (.. educacons programmng, cukurs compatance ind lad
rap raing and lgal ervices) The heed fo che bulding was vadated
By what people xpressed o  seie of communiy forums The buding
whs n ld fre ation that hd been mothbaled for 15 years. and the
Hisganc Cantar bought the buiing from Rver Ciy for 1 Although the
e sation neadod 3 ot of enovacin, t was located n 1 perect plce
¢ th cener of the Mapanic community However s complte ranovation
f the bulding ws needed

T rae unds for the renovaton.the boud o dectors ntated cy-
wide capal ay Jof the campagn was t0 e $1.4 il the
xcemacad Amoun or 3 complet, rst-css rencvation of the bskding

vl fobs. Mary and Jout cackld the undr
of ks ey successuly rased $1.) millon for the proyect (most of
5100000 sl 10 be rased. the laders and some board members were
geting exciad 1bout the porubiy ofthe new communty center Thi
xciament was heghtened because the ranovatad blding was gin 1o
e Contructed ung the aest reen bulding techniques. These tech-
hques wrs nvironmentllysound snd ncorporated heakol snd highy
i modesof conurucion

In order o e the sl $100.000 Mary and Jou proposed 3

offun raing e that would focus on smaler donors (4,
310,520, or $30 donors),priardy from the Hispanc communy o kick
offa srien of evens. a formal even st  focal hotelwas propored.wih
ckees contig $75 par parson. st bekore 0 nd Jort
encounnared yome resance and found out ha the axceament sbout
the renovaton needed o be tempered

e M
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bers questoned the widom of argecng the fondrang 1 the Hapanc
communty, beleving hat Haspane people tended 10 gve 1o her
narches athar than (o publ notdor prot oga Ouhers ues
oned the price of the tkets to fndraiing vents tht was being
sought from smll donors. $75. Thase members. argued for 3 smaller
admision ee (13, $20) that would show more members o the con
muniy to aand.As the dscussion procesded, oher board members
expressed discontent with the fncy plant fo the new green buldng
Theyargued et the renoradion wes bacoming 8 pecl narest proecs

Board members 3so sarced 1o question the translormation of the
Hisparic Canter under Mary 34 José leadorshy. Bosrd members
expressed rustracons 350t he new ot of he canar 1nd ot h
hngs were procesd There was 3 seme that the reques &

vy based support was uveasonable and

Tnthe pat. the conter moved slowy toward change,keeping the focus on
one goal to provide smergency serices t the locl communty When
change came n the put. 1 ks cremencal Peopl ware o sggressive.
nd

ey id ot make rouble

Under the leadership of Mary and José, there was 3 percepion that
ogrins were 10 grand nd refed for the com
o t0 serve. The vision
rew sopnsucaced fve

Questions

Josés edr

Do you seeany problem in argein par o the fund-rsing campaign

drscly toward the Hispanic communiy!

3 The Lau Americ eadership profle sresss the
orinced ladersp and deemphaszes ndidus

does the exdersh of Mary 3nd José compare w

profie
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Dimensions of Culture Questionnaire

Uncertointy Avoidance

Power Distance

Question thee led
T
| 2 4

T
Jons. (Th
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416 LEADERSHIP | THEORY AND PRACTICE

In-Group Collectivism

1. I this socety,chidren ake pid Inthe Indidualaccomplishments of
Strongly disgree Strongy agree
| T S S SR T
oy, prents take pride in he individal accomplhment of
ehidren
Jy dosgree Scrongly sgree
| T AR MR
Gender Egalitarianism
1. chis socien,boys are encouraged more than ik 1o aesin a higher
cducation,
Swrongy dngee Suongly agree
' SR RN S S Sl
2 In chissocigy wh I more Nkl 19 s8ve n a positon o hgh offic
Men Women
2, 3, i B it F
Assertiveness
I s saciey peopl sre gneraly
i 2 4 T
2 Inahis sacecy, pacple e genersy
' U T T Y T

Future Orientation

Accope the s quo Pl for the uure
2. Inahis socity, peopl place more emphasis on
Solving current problems Panningfor the fture
i 2 A w w7
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Performance Orientation

2 I ths socey. peope ae rewarded for excellen: per

Swongl diagres Surongy agree
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Humane Orientation
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Scoring

41 response 1 Quesion 2. you wold score the dement
35
When you e fished scoring you shouk have ine mean scoresAker you

red the questionnair, place your mean score for sach ofthe ke

how you s work Tale 154 provids nor

s wers viewed b peopl

egaarianthan ohers? Do you h
than your own culure! i thes
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40 LEADERSHI | THEORY AND PRACTICI

SUMMARY

Since Workd War I, ther
hronghout the world. €

Culhure is defined as the commonly shared helies,

of u grup of people. Two fctors tha can inhibitcultual avareness are
ethnocentrism and prejudice. Ethmocentrism is the human tendency to
place one’sown group at the cente of one'sobseratins ofathers and the
orkl. I is problematc for e

it prevents them from ful
prcudice consists of jud
ond msatantisted da
slforicoted and inbibi
laders from sceing the many faces and quaitesof other

ollectvim, masculiity-femiinity, and lor
term orentaton. Expanding on Hofstede’s wark. Tor
2004) delineated additional dimension
ing ingroup collectivism, initaional collectivism, future orientaton,
sance arientation, and huane orentation,

The GLOBE studies affer the sron # findings to date on
ulture and leadership. Using established quantitative esearch methods,
‘GLOBE rescarchesstudicd homw 17,000 managers from 62 difeent coun.
They analyzed the similaitics snd
vl clustersof cultural grou pin
distinctchtes: Ao, Latin Eutope, Nordic Europe, Germaric Exrop
Eastem Futope, Latin America, the Middle East, Sub-Saharan Afric,
Souther Asia, and Confucian Asia. An analysisof ach of he 16
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The scope of the GLC 1 sengih. The fiod
om this poect nake  or stement about how cures around
1d view evdenbip, Othertengihs se I qantative resarch
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of univeraly cod i atribote doe ot account

Vist the Student Study St 3¢ wwwsagepub.cominorthousebe

for web quizes, ledrship questonnires, and medi links repre
NOTES —

1. The Caech Republic wis excluded from the anayss becans
problems in the data
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Uncertainty Avoidance

Thisdimension refers o the extent o
or # group relies on etablished social nors, rituak, and procedures o
avoid uncertainty. Uncertainty avoidance is concerned with the way cul
e dnchure, and | hings ore predictable and
Power Distance
Institutional Collectivism

This dinension Jegr iastion or a
i wal or societal colk Tnstitutional
In-Group Collectivism

This dimension refers 1o the deg ople expres p
oyl e in their organizations or familes. Ingroup cok
v i the extent to which people ae devoted 0 thei

Gender Egalitarianism
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