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8 The purchasing agent responsible for buying the glue claims that they were not given
good specifications for the glue and therefore relied on the recommendation from the
supplier as to which glue to use.

® The marketing people claimed that the toy market is so competitive that they need to

get a toy to market quickly, especially given that the life cycle of the average toy is
very short. ‘

Cheryl needs your help. Specifically, develop answers to the following:

Assignment
1. What are the underlying problems here? Try to be as specific as possible.
2. What is the best solution for these problems? Again, try to be specific.

3. Suggest how continuous process improvement techniques could be applied to the
problems.




