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ﬁ. Mativation
I

he cu o
T feel D}t&re of an Organization is a key factor in setting the tone and
e work environment. A strong corporate culture encourages

eVeryone i izati :
andry e In the organization to help create and maintain a positive, creative,
productive workplace.

...... e

As you learned

in Chapter 8, corporate culture is the collective or shared
values, beliefs,

e traditions, philosophy, and character or personality of the
urganl1zat1on. Companies recruit potential employees who they believe
Wﬂ.] fit in with their culture. Companies expect employees to be a part of
their culture and to adhere to its values and traditions. Any employee who
expects to be successful must develop a thorough understanding of the
L‘llllture and demonstrate a passion for being a part of it. Therefore, logic
dictates that managers work with the corporate culture in efforts to set up
employees for success.
Corporate culture is often shaped when a company is founded
Though the environment in and provides the guiding principles on which it operates for many
which a successful company years. Though the environment in which a successful company
operates may change drasticallv UPBrFftes may change drastically over time, the values usually
Svar thi vat i remain constant. Keenan Suggs Insurance Company (Chapter 2
s, = opening interview, pages 24-25) provides an example. The com-
pany strives to maintain a desirable working environment and to
facilitate team building. Suggs says, “We want the workplace to be
light, airy, friendly, and viewed by all employees as a comfortable, productive
place to work with each other.”

Each year, Fortune magazine publishes a list of the top 100 companies
to work for in the United States. In perusing this list, you will discover
corporate culture's positive impact on recruitment and retention.

Corporate culture in successful companies often extends beyond
employees, customers, clients, and vendors to include the local community.
These companies want employees to be engaged in the community and
give back to it.

usually remain constant.

Motivation

motivation
an employee’s desire or drive to
achieve

A primary role of managers is to ensure employees perform their jobs
efficiently and effectively. Employees generally need to be motivated to
achieve personal, team, and organizational goals. Motivation involves an
employee’s desire or drive to achieve. A widely debated question
is, Can managers really motivate employees? Those who believe
managers cannot motivate employees argue that a manager’s job is
to create a working environment where people will motivate them-
selves. According to this line of thinking, motivation comes only

Employee motivation is essential
to organizational success.




1 i i e

Ll
CHAPTER 11 Building a Posilive, creative. 304

aductive __._s_nm_.__.__n:._._n:n

o «ide of this debate are the
. idual. On .Em .n_u_u_..._w:_m m"_na with appropriate ._.:a-n_,..ua_
1gss of which position yg,
ae motivation is essenijg)
develop a style that g,

who belisve managars

actions, EEE.EEJJE matter is that smploy

,Bw_&m?n.n =_==:_u
”“.__.mwm"mbﬁwmaun_ SUCERES E:_Ennmmmn
results.

dea that supervisors cannot

the |
gree with otivate themselves? Explain,

1, Do you agree or dis2

x:oé_mn_m_m m ¥ eate employees, that people must m

ACTI

- in which someane was supervising

al el :
2. Reflect i.whhahua:uu ream. It could be at work, in a volunteer
your activi icular activity. Did the leader’s wards,

i i exfracr R
aﬁﬂﬂ&ﬂhﬂ and decisions impact your mativation, and if so,

in a positive or negative way? Explain.

Dimensions of Motivation

Motivation factors into many topics already discussed in this textbook, oy
Note from the following quick review how much you ”Em.__u,m already learned {J} W/
about it. The emphasis in this chapter on fostering a positive work environ-

ment will add another dimension to the topic.

« Motivation is a significant component of many of the leadership
theories discussed in Chapter 4. For example, on page 76, vou
learned that path-goal theory is based on the assumption that affac:
tive leaders can enhance employee motivation by (1) clarifving
the individual's perception of work goals, (2) linking meaningful
rewards with goal altainment, and (3) explaining how goals and
desired rewards can be achisved.

= Chapter 5 focused on leading, motivating, and mEHu_u,_...nn..E teams.
The five actions identified by The Wisdom of Teams authors Katzen-
bach and Smith for groups to form themselves into effective teams
MM.M__,: Hm_wmﬁam.m common purpose, (2) agreeing on performance
__Siw &Sﬂ:..hﬂm_.“ common working approach, (4) developing high
accountable _wn aﬁpaﬂa.___.bur:u_.ﬁn_ (5) holding themselvas mutually

« Chapler 6 reiaf - All are important elements in motivation.
learned about mn__“._nh”mm,w_"ﬁ key role of goal setting in motivation. You
motivating employees WﬁEﬁmﬂnM_—a work of Locke and Latham on
mance. You alse learned _n_Em _.”m.._um process and task perfor-
ing them and by serving as 4 8oals motivate employees by challeng-
intrinsic rewards, means of gaining both extrinsic and . @

e

B
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Motivation \AE‘

» Chapter 8 explained the use of feedback, coaching, fair appraisals,
fair compensation, and other extrinsic and intrinsic rewards as
maotivational toals.

= Many of the soft skills discussed throughout this book, such as self-
management, require the ability to motivate oneself. Practicing these
soft skills can help employees become more self-motivated.

Practical Advice and Best Practices

Psychologists have studied motivation from a variety of perspectives. Rather
than review theories beyond those already discussed in this textbook, the
focus in this chapter is on practical business advice that managers can use.

Stop Demotivating Employees

Writing in Harvard Management Update, research specialists David Sirota,
Louis Mischkind, and Michasl Meltzer present an interasting perspective,
They think of motivation in terms of enthusiasm ahout the job, These writ-
ers believe companies often demotivate employees rather than motivating
them. According to their research, in most companies, motivation tends
to be high as employees begin a job, However, it often begins to decling in
about six months and continues to fall thereafter. Sirota, Mischkind, and
Maltzer make this recommendation:

To maintain the enthusiasm employees bring to their jobs initially,
management must understand the three sets of goals that the great ma-
jority of workers seek from their work—and then satisfy those goals:
= Equity: To be respected and to be treated fairly in areas such
as pay, benefits, and job security.
» Achievement: To be proud of one's job, accomplishments,
and employer.
» Camaraderie: To have good, productive relationships with
fellow employees.?

Promote Model Employees

Human resources consultant Ruth Mayhew suggests that “the best type
of employee motivation is promoting an em ployee who exemplifies the
guality and performance expactations of the organization.” She proposes
these additional methods:
» Reward employees with tasks that challenge their particular skills
and abilities.
« Propose them for a committes of the “best and brightest” charged
with making important company changes.
« Use job assignments, transfers, promotions, and professional
development activities.®
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_ E CHAPTER 11 Buidding & Positive, Creative, and Productive work [rvitonmanl

| |
I

| You may not agreo with all your smployees' ideas and opinfons, How.
i ovar, il Is still Important to let therm share what thay are thinking. Even If yay
| disagroe, you are giving them the chance to be heard, and
thay are giving you the chance lo explain your decisions,
Balng open, honest, and up-front with employeoes will eam
thefr respect. Inviting their input and glving them credjs _
whara crodit I8 dua will demonstrate your respect for tham,

Maonngers eary rospect whorn thoy
give crodil whore eredit fs due,

— oty e, ik Ticky, pebivring 20 Bddrige Amrd wisry Bt tighe ineuilried

Make Learning, Creativity, and Innovation Part
of the Culture

Work speclalization usually leads to efficiency and quality, but it can alsa
turn talented employees into bored, unengaged workers. Allowing them
to learn new skills or gain new knowledge can keep them interosted and
challenged. Encouraging creativity and innovation is ancther way to keop

was fool safe trying new things will lead to discovery and innevation, but
it also may lead to failures because not every new idea actuslly works.
Allowing peaple to learn from their mistakes in an effort (o generate now
ideas is & common characteristic of successful and creative organizations. |

1. What do you think are the benefits to an organization that permits

Knowledge to
w mistakes?

ACTION

2. What do you think are the drawbacks or potential risks to an
organization that permits mistakes?

Make Employee and Customer Satisfaction a Way of Life

Some companies focus on customer satisfaction, whils others focus on em-
“__...._.__E.w satisfaction. Making both part of the organization's culture increases
® odds of having a positive working environment. Organizations focus- h

ing on employes satisfaction share the phi i
will taks good care of the customes Eanw_ losophy that a happy workforce

customer satisfaction balieve that if
both customers and employeas will
and have worked for very successfyl
tham, it creates a powerfitl forea
and loyal employees,

Dmparison, companies focusing on
their employees are doing a good fob,
be happy. Both approaches are valid
companies. Still, when you combing
that ultimately can lead to loyal customers __&%

©

F

m:._._u“_n..__.ﬁ..ﬁ interastod, In addition, nn_m__m__.__u.mm._.. environment whern #:.Eu..___.. .

B
Creating & Productive Wark Eavironment A- .. _

Creating a Productive Work Environment

Creating a productive work environment [nvolves many factors. Some of
tha key ones are managing time, meetings, and space and facilitias; focus-
ing on health and wellness; mansging systems nnd procedures; and orga-
nizing for efficiency and effectivenass. Managers and employees are jointly
responaible for many of thess factors,

Time Management

Everybody has exactly the same amount of time each day, bul some peaple
are more productive than others because thay make better use of their time.
Each person needs to look at time in a holistic way. People must manage both
personal time and work time because invarisbly one affects the ather. The
real challenge is to sirike a productive and satisfying balance between wiork
and personal time.

Managers should make a concerted effort to encourage and help employ-
ges balance work and personal time. Many companies offer alternative work
schedules as discussed in Chapter 8, and most will work with employees to
vary schedules for special needs. For example, they may n_._".u.._._.. employess to
work at home when a child is sick or to work flexible hours in order to at-
tend a special family or personal event. This approach tends to reduce stress
and prevent employees from feeling guilty about missing significant events

ir personal lives.
s E._.M“.._Mu& i to be sure the work gets done, while also providing employees

time management

S g e IEALY g with fexibility to manage their lives. In many cases, it does not matier where or
Hﬂqirﬁxnﬂnﬁhﬂ what time of day the work gets done, as long as it is high-quality and on tima.
Eibaﬂﬁ s Time management is the process of identifying whal needs to be

done and having a plan to accomplish it within the time allotted. Good

time management requires people to be honest with

themsalves in recopnizing their “time wasters™ and
minimizing these interruptions. Chapter 3 provided
a list of time management tips for administrators and
supervisors—ways to work afficiently on the job.
General keys to effective time management include the
following:

» Estahlish effective goals with clearly defined

tasks, timelines, and due dates.

# Scheduls time for daily planning. This includes

i planning for work-related as well as personal
goals and activities.

8 » Prioritize your “to-do” list. Each day brings
new challenges, which often require a change
in plans, Tt is important to take time to revisit
your original plan and re-prioritize the list.

i

.l

Providing employest who are effiecthee setf
the fexdbility 1o work at hoee of In ancther
often enhances productivity,

mranagers with
remaote lecation
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efficiency

doing a task the most
productive way

effectiveness
producing quality results in
a timely fashion

CHAPTER 11 Building a Positive, Creative, and Productive Work Environment

Organization for Efficiency and Effectiveness

Efficiency refers to doing a task the mustt pmductw.e way. Many Peaplg
think of efficiency in terms of speed and time. EEE;:;]'FEIIESS N{Bm tf:'
ducing good-quality results in a timely fashion. an}é people think of
effectiveness in terms of working smarter rather than harder,

Managers can encourage effective work organization and Provids
training or tips for organizing workspaces, da'ta and ﬁ?es. anril :::fﬁces. I't is |
important to focus on organizing both online information and informatigy, |
in hard copy. However, employees have dlffgrent work sl}:les and pltgfeb
ences for how they function in their work Eﬂ‘f’lmﬂmem- Ultimately, it js up
to employees to organize their work and environment so they can be mqst
productive, )

Focusing on priorities and effective time management is closely relateq 2
to work organization. For example, to save time, en‘fplo}*ees should hand]g
a document (paper or electronic) only once by reading, responding, or tak.
ing appropriate action. Then they should store it. This reduces clutter op °
desks or in email or electronic document systems. Calendars and planners
are excellent organizing tools.

=,

B R s ek com

¥ou work smarter, not harder,

Well-organized work spaces help




