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MATRIX-APPLIED

Calendar

This calendar maps out a four-month American Dental Association (ADA) campaign to decrease the incidence of
tooth decay among elementary school children by motivating them to practice good dental hygiene. (The strategies
and tactics shown are illustrative. An actual campaign of this type would require more tactics to accomplish message

delivery and motivate behavior.)

/flossing through classroom acti

Chart to mark daily brushing

Month:

Sept

Oct Nov Dec

Week:

1:2.3.4

1234(1234(|1234

Disposables for those who didn’t brush/floss

Tactics:
Interactive tablet app with activities for kids

Mr. Tooth erasers

Video on how to brush/floss

Strategy: Motivate through class lessons on dental hygiene
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Tactics:
Learning activity on hygiene

Key Public: Parents
Strategy: Promote through PTA
PTA Facebook social plug-ins

Tactics: Brochure at parent/teacher conferences

Mailer on cumulative costs of dental work

Brush/floss kit sent home

Strategy: Remind through take-home collateral

Tactics:

“I'm a good brusher” stickers

Key Public: Teachers

Strategy: Motivate by providing classroom resources

Lesson plans on website

Learning activity ideas

Tactics:
Classroom brushing chart

YouTube videos
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Budget

The school district and ADA are collaborating to improve adolescent dental hygiene. (See Matrix Applied Calendar.)
This budget does not include the ADA's portion of the campaign; it is for the school district’s costs only. The district
has 10 elementary schools, a total of 200 teachers and 3,500 children.

Detail

Tactics:

Tactics:

Strategy: Motivate brushing/flossing through classroom activities

Chart to mark daily brushing

Download from ADA website

Disposables for those who didn't brush/floss

Local dentists provide

Interactive tablet app with activities for kids

Download from ADA website

Mr. Tooth erasers

20 percent discount from national supplier

Strategy: Motivate through class lessons on dental hygiene

Video on how to brush/floss

Download from ADA YouTube channel

Learning activity on dental hygiene

Download from ADA website

Tactics:

Tactics:

Strategy: Promote through PTA

PTA Facebook social plug-ins

Embedded on website/blog

Brochure at parent/teacher conferences

Provided by ADA

Mailer on cumulative costs of dental work

Design, printing and mailing

Strategy: Remind through take-home collateral

Brush/floss kit sent home

Local dentists subsidize 50 percent

“I'm a good brusher” stickers

Provided monthly by ADA/3 months

Tactics:

Strategy: Motivate by providing classroom resources

Lesson plans on website

Download from ADA website

Learning activity ideas

Download from ADA website

Classroom brushing chart

Download from ADA website

YouTube videos

Stream from ADA YouTube channel

Strategy: Motivate through ADA appeal

Dimensional mailer asking cooperation

ADA designs, district prints and mails

Magnet with website for campaign resources/FAQs

ADA provides
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Quantity Per item cost Total projected Sponsored credit | Actual projected

$0.00 $0.00 $0.00 $0.00

3,500 $0.25 $875.00 $875.00 $0.00

$0.00 $0.00 $0.00 $0.00

10,500 $0.10 $1,050.00 $210.00 $840.00

Strategy subtotal 51,925.00 $1,085.00 $840.00
$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

Strategy subtotal $0.00 $0.00 $0.00
Public subtotal $1,925.00 $1,085.00 $840.00
$0.00 $0.00 $0.00 $0.00

2,500 $0.00 $0.00 $0.00 $0.00

7,000 $0.76 $5,320.00 $0.00 $5,320.00

Strategy subtotal $5,320.00 50.00 $5,320.00
3,500 $1.50 $5,250.00 $2,625.00 $2,625.00

10,500 $0.00 $0.00 $0.00 $0.00

Strategy subtotal 55,250.00 $2,625.00 52,625.00
Public subtotal $10,570.00 $2,625.00 $7,945.00
$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

Strategy subtotal 50.00 $0.00 $0.00
200 $0.50 $100.00 $0.00 $100.00

200 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

Strategy subtotal $100.00 50.00 $100.00
Public subtotal $100.00 $0.00 $100.00
Campaign total $12,595.00 $3, 0 $8,885.00





