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its strarng"—and ast. 1t needed to ramp up production and invest in new people and
equi ment in order to mine as much copper as possible while its price was high. The
question became how to implement the change. Compounding the task was the fact
char each mine was run se.parately. The firm’s top managers did not even know how
i employe_es were organized at the separate mines, let alone what their goals were
or the metrics they were exPected to achieve. The company had also acquired a rival

o company twice its size—Phelps Dodge—which made coordinating the per-
formance of its people and operations even more difficult.

To align the goals of.everyone in the company and get all of its various mines
PerfOYHIi”g at top capacity, Freeport-McMoRan decided it would need a new per-
formance management system. The system would hopefully enable the company to
quickly implement e%nc% monitor the changes needed, while giving it the agility to
change strategies again if or when the price of copper dropped.

Many of the employees who work in its mines do not use computers regularly on
the job, s0 Freeport-McMoRan needed a system that was easy to use. For this reason,
he company adopted a web-based performance management system by the software
developer Taleo that employees could use at home. Initially, the firm rolled out the

system to 500 employees as a pilot program. When it proved to be successful, the
entite company began to use the system.

Apparencly the system is working well. The company has been reporting very
strong earnings that have surprised even Wall Sreet analysts. Its performance mea-
sures and strong management also earned it a spot in Newsweek’s rankings of the top

reenest” 500 companies in the United States.

Meanwhile, Taleo and other performance management software developers are
in the sales of their products. Why are

prospering, too, as they report big increases

these companies doing so well? For one, as the Freeport—McMoRan example shows,
the software keeps everyone in an organization focused on a company’s most impor-
tant goals, which can have a strong impact on the firm's financial performance. It also
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