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: ern U.S. nonprofit, experience,
At Banner Health, the Phoenix imﬁe\gesitsts P among renE T :;;“Ses
and o 3nonal/speech/ph)’51ca ; A id there was “unreal” interest wh, AL
Michael Seaver, sourcing program manager, said ther . When t},,
36,000-employee organization moved to an electronic employee referral System ty,,
m(;nths agoP.’ A)l;out 1,500 people referre{l c:j\ndidates.in about a month. This wqg not
a social media campaign per se, but that is hlfely coming sorc\); y .
One sign of the employee-referral times is that Se.lect Minds, a company majp,
known for its work on alumni networks for corporations, is moving deepe.r into the
referral world. What happens with SelectMinds is that an autom‘:ited e-mail goes out
to people who might be able to help fill a job. Let's say'h).lpothetlcally we are talking
about a software job at Nationwide, and that the job is m'DayFon, Obhio. An auto-
mated email about the job opening might go out to (1) Nauonyvnde employees in any
region who are in IT jobs, and (2) all Nationwide employees in Dayton. The Select
Minds e-mail allows employees to either e-mail selected contacts on LinkedIn, Face-
book, and Twitter to tell them about the job, or update their LinkedIn and Facebook |
statuses with info on the job. The chain of link-forwarding gets tracked as it moves
around online, and the employee either gets the whole referral kitty, or can share part
of it with a second person, depending on how the company sets it all up. |
The employee who is doing the referring can tell their company, via a short form,
how well they know their friend, and what they think of them. The referring em- |
ployee also gets e-mails notifying them if their contact has expressed interest in the
job. Meanwhile, recruiters view a dashboard listing how many times a job was re-
ferred, and how many applications came in for it. A recruiter can drill down and see
who is referring whom.

This smart marriage of referrals and social sites is where we are headed.
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Questions

1. How does automating the employee referral process encourage referrals?

2. What do you think some of the drawbacks of getting referrals from social network
sites might be?

Source: Excerpted from Todd Raphael, Employee Referral Programs Using More Social Media, ere.nct,

(June 22, 2010), hetp://www.ere.net.

tt was a receptionist at the headquarters of a large corporation, A high
te. she had no particular skills other than an abilitv to oraac:. 12





