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Case Study

The B-35 Lighting IT Program, also known as the Joint Fighter Program, is the U,
Department of Defense’s next generation stealth fighter aircraft. The Department of
Defense named Lockheed Martin Aeronautics of Fort Worth, Texas, to design and
build the fighter with Northrop Grumman and BAE Systems as major partners,
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Questions

1, What advantages did Lockheed Martin gain by using virtual teams? Explain.

2, Identify and discuss potential problems with using virtual teams—for example,
interpersonal, technical, or geographical concerns.

3. Discuss the characteristics that virtual team members should possess.

4. What specific training should virtual teams receive?
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