





018161010,
018161010,

018161010,
018161010,

018161010,
018161016,
018161010,

01816]010,
018161010,
018161010,



>

REACTION EVALUATION INTERPRETATION SENSATION

Listener provides Listener judges Listener attaches Listener hears
feedbackto  \gmal message against meaning Al message when
speaker through personal needs to message ears pick up
questions and and values sound waves
comments































o Listen fo everyone; you never know when

ng i wi id.

o Listen for threads that weave through

comments. Tlr\ekj may signal an imporfanf

Poin‘f.

o Listen for ideas the instructor likes and for

encouraging comments, such as “You make a

great point” or “I like your idea.”

« Take notes when the instructor rephrases

and clarifies a 'poinf.
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Mnder;f‘andinq Emploqee Motivation

Why do some Purpose of motivational theories
workers have a —To explain role of human relations in motivating employee
better attitude Per(orma\nce
toward their work — Theories translate into how managers actually treat workers
than others?
2 specific theories
Some managers — Human resources model, developed by Douglas McGregor, shows
view workers as that managers have radically different beliefs about motivation.
lazy; others view —n\eonj X holds that people are naturally irresponsible and
them as motivated uncooperative
and productive. —Theory Y holds that people are naturally responsible and
self-motivated
Maslow's Hierarchy —Maslow's Hierarchy of Needs says that people have needs in
5 different areas, which they attempt to satisfy in their work.
etion needs — Physiological need: need for survival, including food and
5gJ shelter

—S’emri’rv need: need (or d’abilifg and profechon

— Social need: need for friendship and companionship

— Esteem need: need for status and recognition

— Self-actualization need: need for self-fulfillment
Needs at lower levels must be met before a person tries to
;ahgﬂ_, needs at higher levels.
— Developed by psychologist Abraham Maslow

social needs
(friends at work)

;tcurif& ntcds‘
(health plan)

physiological needs
(pay) J

Two motivational theories try fo explain worker motivation. The human resources model
includes Theory X and Theory Y. Maslow's Hierarchy of Needs suggests that people have
needs in 5 different areas: physiological, security, social, esteem, and self-actualization.



Definition:

a system in which
society ranks
categories of people
in a hierarchy

Functions

Davis-Moore thesis
asserts that
stratification

benefits society

People hold
different jobs of
varying importance

Caste System

SOCIAL
STRATIFICATION

Class System

Birth alone determines
social destiny

Examples: India and
South Africa

Individual achievement
determines social destiny

Schooling and skills
increase social mobility

The greater the importance L )
of a position, the greater the This implies a meritocracy—

doing it

based on personal merit

Example: a surgeon earns more

than an auto mechanic
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