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The Changing Nature of Jobs
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The traditional way of designing a job is to identify and define its elements and
tasks precisely and then incorporate them into a job description. The core task
includes virtually all tasks associated with the job, and from it a fairly inclusive list
of KSAOs will flow. Thus defined, there are clear lines of demarcation between
Jobs in terms of both tasks and KSAOs, and there is little overlap between jobs.
Each job also has its own set of extrinsic and intrinsic rewards. Such job design
is marked by formal organization charts, clear and precise Jjob descriptions and
specifications, and well-defined relationships between jobs in terms of mobility
{promotion and transfer) paths, Also, traditional jobs are very static, with little or
no change occurring in tasks or KSAQs.

One challenge to this traditional perspective is that Jobs are constantly evolv-
ing.! Generally, these changes are not so radical that a Jjob ceases to exist, and they




