chapter two

draft day

veryone wants to be drafted at least once in his or her lifetime.

We all want to be among the “chosen.” I was drafted by the gym
teachers at Hillside Junior High School to play on the ninth-grade
all-star team. We tried out by playing in an after-school league in the
gymnasium. Ten of us made the team. I was, by at least a moppy head
of hair, the smallest. What made this so cool was that we got to play in
a charity game one late afternoon against the gym teachers in front of
the student body. It was a big deal. We didn’t have a football team, ten-
nis team, golf team, or lacrosse team. This was it. We actually had some
pretty good players, but they still beat us handily. I remember receiving
Mt. Hale’s rather large right hip in my stomach at one point, which
literally knocked me to the floor, where I slid for at least five feet for
what seemed like an eternity, punctuated by laughter emanating from
the nearby bleachers. It didn’t help that I was wearing what felt like silk,
pajama-like, proud to have them, same-size-fits-all basketball shorts. I
think [ scored about eight points, mostly layups. I may have made a
long, prayerful jump shot. I vaguely remember the PA announcer in-
troducing me as Mike “Muscles” Snarr. But my memory is cloudy on
some things.

On draft day in the NBA, usually held in late June of each year,
teams choose players using literally mountains of research gathered
from scouting trips, personal interviews with players and coaches,
along with sophisticated analytics, but with little more street knowl-
edge than the grade-school yard captain who chooses his kickball team
at recess, In fact, his knowledge might be more extensive than all the

pre-draft-day research any NBA team can do. After all, he’s grown up
with these kids, He knows their moods, their egos, skill sets, and drive




to succeed (and impress the girl in the third row of class,

tor in.\l.mce).

He knows their parents, how smart they play, and just about ‘“‘.\ifhing
else that might be relevant. He even knows of their propensity for in-
juries, sickness, and absenteeism. The difference is an NBA tranchise

could spend over $90 million to assemble the team that they hope
and pray can outplay 29 other teams for an NBA ( hampionship. The

school caprain for the day may have to bribe his star player with some

Starbursts or a Milky Way, at the most. Sports is big business—very
big business.

Now, think about the 100-million-dollar gambles that NBA teams
make every year. In 1984, Portland drafted Sam Bowie, an excellent
player, ()vér Michncl Jordan. Bowie ended up breaking both |“i~'~‘|‘ i
the course of his 10-year career and could never play up to his ful
potential. It's rumored that Chicago wasn't sure if they wanted _](.)r-
dan, either. On the other hand. San Antonio drafted Tony Parker with
the twenty-eighth pick in a late first-round choice in 2001 i“‘d. g“f
Manu Ginébili with the fifty-seventh pick in 1999 (although he didnt
play for the Spurs until 2002). As of this writing, both of them are
still competing in the NBA today. The Jazz passed on these guys too.
But they didn’t pass on John Stockton or Karl Malone, two middle-
of-the-pack, first-round selections who pl:
any other tandem in NBA history. (
lottery picks like Greg
and other first picks w
fit with a team long e
Jazz did twice with

wyed injury-free longer than
“ompare those two selections with
Oden, Michael Olowokandi, Kwame l’)rnwn‘,
ho didn’t play (often due to injuries) or didnt

nough to get to the NBA Finals, something the
Malone and Stockton. Of course, teams tend to
draft big players early on. As Frank Layden often said, “You can't teach
height.” Even then, an NBA draft choice is an educated guess at best—
a bit of a crapshoot, Of the 64 number-one picks in the NBA from
its inception to 2013, only 17 players have ever reached the finals,
or roughly 25 percent. In business, at least that percentage of startup
ing a sports franchise or a business entity takes
» and especially resilience until you find the right
ople, and in the case o

f an NBA franchise, the
ut them, support will dwindle over time. From a
of this. | knew I didn’t have any desire to work for

money, time, wisdom
product, the right pe
right players. Witho
distance, I knew a]
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an NBA team, where my very existence might dcpcnd on how well a

ar-old kid could shoot a jump shot.

young 22-ye

During that first meeting with Manny Floor, President of Triad
America, in the spring of 1983, he offered me a job, proposed a salary
(which accepted) and a title (which I didn’t accept). He wanted me
to be the Director of Marketing for Triad America. | asked him who I
would interface with most, and he said the vice presidents on his man-
agement team.

I said, “Manny, if you want me to be your chief marketing officer, I

think I need to have the title of Vice President. Otherwise, your senior
management could end up running your marketing program.”

It only took him about two seconds to agree.

On the first day at work, Manny took me to my office and told me
to order furniture through his staff. Weeks later, upon visiting my new
office, he asked me, “Where did you get this ugly furniture?” When
I told him I'd ordered it as he had instructed, he said, “It’s not good
enough. I'll have a designer redo it immediately.”

I was grateful to Manny, who took care of almost every need |
could think of, as well as a few I hadn’t. But I also knew of Manny’s
reputation as a hard-driving, hard-working businessman who ]()gged
long hours and expected his senior staff to do the same. I knew this
was the honeymoon phase of my career at Triad America, and I knew
it wouldn't last long.

One of my responsibilities for Triad was press relations. I hardly
had to lifc a finger since all of Salt Lake City was watching Manny
Floor and Triad America lay out a plan for a new metropolis on the
west side of the city where no one had tread before. It was dreamlike:
tall buildings, hotels, cutting edge retailers, an ice rink and an outdoor
stage for live theater, a renowned restaurant, and state-of-the-art of-
fice space behind high-arching entryways and flower-laden walkways.
Manny even designed a motorized trolley system to bring shoppers and
businesspeople to Triad Center from the heart of downtown Salt Lake
City. Of course, this required an unlimited budget, which Manny had
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the 1981 draft), rookie Thurl Bailey (seventh pick), and second-year

layer Mark Eaton (seventy-second pick). Today, Eaton would be an
undrafted player. Dantley and Green came via trades, and John Drew,
a big contributor and former rookie of the year, also came via trade as
part of the Dominique Wilkins deal. The draft does not a champion-

ship team make. At least, not initially.

Eaton was discovered by Frank and Scott Layden (with a lot of
help from Eaton himself) embedded—no, in fact—buried at the end
of the UCLA bench in his senior year. Many would now agree that he
had the biggest long-term impact on the Jazz franchise from the class
of 1983. Mark, who didn't log even one minute at UCLA that year,
resorted to sending a video tape of his pregame warm-up “highlights,”
featuring a series of dunks, to cach NBA team at the conclusion of his
college career, promising to anyone who would take a chance that he
would make a difference for their team as a player in the NBA. Seeing
the tape and thinking there was nothing to lose, Frank and Assistant
Coach—and son—Scott made an appointment to meet Mark at the
UCLA gym that spring. As they sat across from the entrance to the
gym in the bleachers, a stream of players walked through the door
looking for pick-up games or just a hoop to practice on. After waiting
for some amount of time, they finally saw a large body duck under the
doorway and enter the gym.

“Lord, I hope that’s him,” Frank pleaded. It was.

Eaton played in all 82 games during the 198485 Jazz season. Only
one other player did that: rookie John Stockton, drafted sixteenth. John
had been discovered at Gonzaga University as a senior by Jack Gardner,
a former legendary University of Utah Head Coach, who after retiring,
became a scout for the Jazz.

Supposedly, he had called Frank Layden one day and said, “I've just
come across a player who I think will become the NBA’s greatest point
guard, second only to Magic Johnson.”

When the Jazz drafted John Stockton in the first round with what
became their only pick of the draft, I was sitting in the audience at the
Delta Center, and I remember some fans sitting nearby asking, “Who's
he?” There were even some boos scattered among the 4 to 5,000 fans
in the arena. I also had a chance to attend the press conference af-
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craveler with private jets and yachts, a man who owned over 35 homes

and, coincidentally, a mountain in Spain. He would soon be featured
in the Lifestyles of the Rich and Famous TV series.

1 was well paid by Triad America, but as my wife and I watched
the show highlighting him on TV, I turned to her and quipped, “I'm
underpaid.” | didn’t know it then, but I would soon meet Adan for the

first and only time. It was a day I would never forget.

Even though the Jazz wouldn’t get past the second round in the
1985 NBA Playoffs, they would still have plenty to talk about. With
456 blocks, Mark Eaton would break the NBA shot-blocking record
and be named the league’s Defensive Player of the Year. John Stockton
would be named honorable mention for the NBA All-Rookie Team,
and Darrell Griffith would break the career three-point NBA record.
Maybe most importantly, the Jazz were fun to watch. None of us knew
that with the addition of next year’s first-round draft pick, a guy named
Karl Malone, the Jazz would become formidable for the next 15 years
and wouldn’t miss the playoffs again until 2004. That’s 19 consecu-
tive years in the NBA Playoffs, making the Utah Jazz the third most-
winning team in the NBA during that period. You can probably guess

the other two.
&

Several weeks before Adnan’s arrival, Manny called me into his of-
fice and explained that Adnan would be there to get a read on how
things were going. They weren't going extremely well at that point. The
biggest challenge was attracting people to Triad Center, the first leg of
Manny’s massive development. Manny wanted me to cover some of
our key marketing initiatives for Adnan while others spoke to opera-
tional issues like retail sales, leasing progress, building construction,
and the overall future of the project. When it was my turn to entet
the conference room where Manny was hosting Adnan, I was very,
very surprised. Shocked, actually. I think I took a very big, deep breath
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hazard approach to that game generated significantly more revenue to

the team when they advanced to the second round.

Maybe Manny didn't warn me about Good Morning America be-
ing there for my presentation to Mr. Khashoggi so that I wouldn't lose
t00 much sleep the night before. But it took less than 20 minutes for
me to cover our marketing initiatives, and Adnan only asked one ques-
tion, one I couldn’t answer: “How are the trolleys doing bringing peo-
ple to Triad Center?” Despite his infrequent visits, he had picked up
on a key problem: Foot craffic in and around Triad Center, especially
in the retail shops, was sporadic at best. I didn't have a good answer,
but before I could open my mouth, Manny stepped in with something
like “It’s early. Tt will take a little time, but people will come.” But they
never did. At least not in the crowds that were needed to sustain the
retail shops and restaurants. Manny affectionately called Triad Center
the “Gathering Place,” but not enough people gathered there to make
it profitable.

Triad Center was a very visionary project. I knew that as soon as I
looked at the beautiful scale models scattered around our corporate of-
fices. The problem was simply that people didn’t need to come to Triad
Center to find good restaurants or shopping opportunities. Wonder-
ful choices awaited them just outside their office doors in and around
Main Street, Salt Lake City. Why go farther? I knew Triad Center
would work, but maybe not for five to ten more years. It was clearly an
unfinished masterpiece way ahead of its time.

One of the more interesting experiences I had while working at Tri-
ad Center was with office space. My office size reflected, more or less,
the state of well-being of the company. I started with a medium-sized
office that, as I mentioned, Manny had redecorated at the Internation-
al Center, a Khashoggi office/warehouse project designed for businesses
that wanted to be close to the Salt Lake International Airport. I then
moved to another office roughly the size of at least one handball court,
maybe two. It had a very nice desk and enough furniture for a hotel-
sized executive suite. Next, I moved to a newly constructed Triad Cen-
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ter office building downtown. My office was large and well appointe],
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proximatelv 50 pages and many late nights later, we handed Manny a

vinyl—bound book
ing every marketing project th
Of course, most of these initiatives were never completed, and years
later as | reflected back, 1 thought of the business quote by American
animator/cartoonist, Walt Kelly: “Having lost sight of our objectives,
we redoubled our efforts.” One of the positives of this exercise, how-
ever, was a sort of reduced version of a marketing plan, which I cre-

ated for our various project managers to use as they considered what

about eight inches by twenty inches in size, outlin-
at we had planned for the next two years.

marketing tools were needed to accomplish a task. It included a section
for objectives, challenges, solutions for media, marketing, and press
and event opportunities. | styled it similarly to a model we used, which
Bruce Jensen had created at Fotheringham & Associates. Years later,
Mark Linford told me he had continued to use this guide in subse-
quent marketing positions he held for various companies. Sometimes
we can learn important principles that will benefit us even from what
looks like the most fruitless exercise.

One of the most important things I needed to learn while working
at Triad was taught to me by my wife. She taught it to me one Saturday
afternoon when she had suggested we take a ride together. I had an

uneasy feeling as soon as she said it.

In the 1985 draft, the Jazz selected Karl Malone, then Carey Scurry,
and finally Delaney Rudd, who ended up having a pretty good career
in the NBA. Carey Scurry was a very intriguing selection. He appeared
to have some raw athletic talent, but the Jazz, worried about big-city
distractions, included, reportedly, a $10,000 bonus in his contract if
he stayed in Utah during the off-season. When you realize that these
young kids, especially those from less-favorable circumstances, can €as-
ily be lured back to a previous life of mischief and trouble, it made
sense to attempt to keep them more focused on things that could help
them leave that life behind. But it didn’t always work, and contractual
clauses like this were usually hard to enforce. Nevertheless, I thought
the Jazz was pretty creative when it came to drafting, keeping and help-
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an overly complicated, rushed, and stress-filled lifestyle. That lecture
helped me realize the importance of living a balanced life. Nothing
beats balance. Not money, fame, looks, or success.

My father used to compare our lives to a large house. Every room is
important. Every room needs attention. Every aspect of our lives needs
attention. If we let one room go unattended for long, it’s much harder
to clean it up and make it a functioning place again. If we dont pay
attention to every aspect of our lives, we lose perspective. We're out of
balance. I wished I had listened more intently to his analogy earlier, but
luckily, Tamie gave me a second chance.

As the 1985-1986 season began, the Jazz had a very young nucleus
to build on, but they wouldn’t become a championship-caliber team
for a decade. The lineup included second-year player John Stockton,
rookie Karl Malone, third-year veterans Thurl Bailey and Bobby Han-
sen, along with Mark Eaton, who was entering his fourth year in the
NBA. And yes, it would take a decade and a year, a coaching change
that kept Frank Layden involved as the heart and soul of the team,
a passionate new owner, some additional roster changes, and a new
arena before they would make it all the way to the finals. Sadly, Adrian
Dantley wouldnt make it into the next season. And John Drew only
played 19 games in the previous season and didn’t make the 1985-86
roster. As a former member of the All-Rookie NBA Team and selected
NBA All-Star in his sophomore season, Drew was indeed gifted. But
his demise was pretty rapid once he started using drugs. The Jazz had
no choice but to waive him early in the 1985 season, even though
in 1984 he had been named the Comeback Player of the Year by the
NBA. No one else on the team that year was a consistent off-the-bench
scoring threat like Drew had been. I'm sure the team felt his loss in
its first-round exit from the playoffs, losing to Dallas, one game to
three. Today, John Drew is a much happier man, living and working in

Houston. But oh, what might have been.
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it could handle so he wouldn't develop anemia by the end of the six-

month season he was about to undertake.
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I’s interesting how some “bodies” make it in the NBA whereas
some don't. Many collegiate All-Americans who had taken their teams
t0 the NCAA Finals were top selections in the draft but never stuck
with a team. These were great talents who excelled in college but just
didn’t quite fit in the NBA. Wes Mathews, who was undrafted and
2 walk-on with the Jazz, had that NBA body. Being big and strong
enough to play the small forward or the shooting guard, he surprised
just about everyone in the league. Unfortunately, the Jazz was surprised
when Portland offered him about $7 million a year or more to play for
them after his rookie year with the Jazz. One-year wonder or long-term
find? The Jazz gambled a bit by not matching the offer, and Portland

eventually lost him to Dallas. But it looks like he'll be around for a long
time in the NBA.

S 8 &

Tony Parker did not have an NBA body, but he was stealthy, quick,
and had the outside shooting and passing skills to become an NBA
All-Star. Raul Lopez, who the Jazz drafted ahead of Tony, looked like
he had all that quickness, passing, and shooting ability, too, but he tore
up his knee trying to play in the NBA. John Stockton was overlooked
by 15 other teams before the Jazz took him. Steve Nash was highly
touted, but I doubt many teams would have predicted hed play almost
20 years in the league at a very high level. Another reason draft day,
albeit exciting for fans, can be a frustrating and ultimately unrewarding

exercise for an NBA team’s front office.

During the spring of 1986, I would never have guessed that I
would be “drafted” by the Utah Jazz to sell sponsorships in the NBA. I
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more or less resigned to things. She was no longer physically able to
do some of the tasks she had been hired to do. It broke my heart, and

[ felt helpless.

S 9 e

Frank Layden, on the other hand, didn't love everyone on his 12-
man roster at the Jazz. What coach does? It was common knowledge
that Frank struggled in his relationship with Adrian Dantley. One
night during the 1985—1986 season Frank sent Dantley home fol-
lowing a halftime locker room discussion in Dallas. He never played
for the Jazz again. Frank called it “addition by subtraction.” It doesn't
occur often in the NBA. Players are employees, and they can be fired,
t00, even for one game. Message sent. Dantley was later traded, along
with two second-round draft picks, to Detroit in August of 1986 for
Kelly Tripucka and Kent Benson just a few months before the Jazz

would acquire my rights—so to speak—to join the team.

By then, things were messy at Triad America. Most of my staff
had safely jettisoned from the company, finding new opportunities.
But a few of us stayed on. I not only felt a kinship with my staff, but
I was undyingly loyal to Manny Floor, for whom I had great respect,
but he actually left the company before I did. I had also picked up
more responsibilities, including overseeing the theater, ice rink, and
other Triad America assets that were being evaluated. Jim McPherson
and I made a run to save the outdoor summer theater, which mostly
staged traditional Broadway musicals. The theater, headed up by a very
talented and artistic woman, Pat Davis, was finally entering the black
after being unprofitable during its early existence.

Overall, we employees knew we were on the Titanic of businesses
in Utah. Not many could miss seeing all the news stories or hearing all
the street chatter regarding its catastrophic demise. We were still the
talk of the town, but not in a good way. Near the end, Manny would
actually travel halfway around the world on a private jet with Adnan
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0 learn how to deliver bad news, so it was probably Grant, who headed
up game operations but also worked in sales.

When 1 returned to Triad, I realized it was only a matter of weeks
before the banks would foreclose. Dejected and uncertain, 1 prepared
1 resume and began to think about the future. Manny was nowhere in
sight, and Rich Nordlund, a hard-working man with extensive real es-
tate experience, was running the company. Rich kept me (and others)
informed, but the day soon arrived when we were told that we were
in receivership to a large international lending company, and they were
coming in to clear the decks. Even though we all saw it coming, it was a
very depressing day. The reality of our demise began to take hold. I was
very lucky, for I received somewhere in the vicinity of a two-week sever-
ance package and a chance to be a marketing “consultant” for the bank,
along with about six to seven others, including Rich Nordlund and some
of our accounting staff. I had even been assigned a small cubicle from
which to work on a few remaining marketing projects. I had started with
a wood-paneled office with high-end office furniture, lots of space, and
2 full staff, and there I was, virtually alone in a big hall-like office filled
with a half-dozen mostly empty cubicles. I didn’t realize how fortunate
I was until years later when I reflected on those days in between careers!

I had a base of operations. In an odd way, it felt good. I still felt em-
ployed although I wasn't. Kind of comforting in an off-handed way. So
instead of working from home and nursing a five o'clock shadow into
a full beard, I got up every morning, worked out, stretched, showered
(and yes, shaved), dressed, and left for work. Frequently, Tamie would
say something like “Stay home, and we'll take a drive, go to lunch, take
in a movie, make it a fun day.” But I told her that if I did that for even
one day, I might not ever want to work again. My new “job” wasn't
difficult, though. I logged a few hours on behalf of Triad each day,
worked on some unpaid freelance projects for friends, stayed involved
with a couple of non-profit organizations like the local Children’s Mu-
seum, and found time to work out (often at the local gym about two
blocks away from my office). I spent most of my time networking with
friends, business associates, and others whom I had worked with over
the years. But in reality, my time was my own. You could almost say I

had retired. Scary thought.
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any one draft) for their team. A lot, an awfully lot, is on the line. A few
bad decisions can mean a coach or general manager being fired. And
how 12 players, including a couple of new draft choices, fit together
and perform will either entice paying fans or keep them away, perhaps
watching but a few games on TV. The team won’t be the darling of the
community, and a very savvy VP of basketball operations might be
looking for cover from fans, staff, and owners.

Consider what a team’s front office of roughly 10 to 15 people does
to prepare for the annual summer draft day, usually held around the
end of June:

1. They scout all the major US colleges and key foreign profes-
sional teams, including China, Russia, Australia, New Zealand,
and all of central Europe. They travel to most of these countries
themselves to watch games. Even the most avid basketball afi-
cionado would welcome a night at the opera (or maybe even
season tickets) after a couple years of watching mostly teenag-
ers heft up jump shots or gather in rebounds.

2. They talk with coaches, scouts, independent consultants,
broadcasters, former players, current players, and maybe even
their spouses.

3. 'They gather all possible video footage from almost every game in
which a touted future NBA prospect might play, reviewing what
literally amounts to miles of footage over the course of a season.

4. 'They study every NBA team roster, looking for possible trades
and especially analyzing who they might be looking for in the
draft.

5. In the front office, financial wizards evaluate the NBA salary cap
to see how much they are currently paying their team and how
much they might be able to pay for a top NBA prospect. This is
much more complicated than it appears. Each player contract
has escalation clauses, not to mention nuances and elements that
might or might not affect the NBA Collective Bargaining Agree-
ment and ultimately the team salary cap. Our guy, Bob Hyde, be-
fore he retired, had to be considered one of the top “capologists”
in the NBA. A miscalculation could cost a team millions and
millions of dollars. But Bob was always at the top of his game.

3.7




ﬁ

As draft day approaches, teams begin to closely
studying strengths, weaknesses. personalities, d
family histories. You think scouts didn't take note that .\u-‘phen Curry
father, Dell, played for a very long time in the N BA, often shooting
the “lights our” himself? The team also \[l!?“(‘\ how players perform
in pressure situations, their dedication to firness. strength, and hoy

well they co-exist with teammates. If ever the phrase “no stone left
unturned” had merit, this js j!

long shots )1

L'\"llli.l[t‘ t()p [arge(g,
medical history, and evey

Larry Baum and | had st

Part of my job g Channel 4 Television. the local ABC Network af:

filiate where we both worked, Was to support our sales staff as they
competed with other local TV stations for commercial-spot sales. It
seemed like we couldn’e produce
Wwas riding high, leading in rating
when differen, Programs aired).
behind the other tWo stations, but we otherwise had a very good story
to tell, and we were busy every day trying to tell it. I left for the ad
agency businegs (my dream), and Larry had quit the T'V station sud-

ly and taking them to Hawaii in-
ed with management and decided
ough money to last for several months, ar least. When
ed a job with the Jazz overseeing
ed to see him that day, but I was

ayed in touch a little bi over the years,

sales pieces fast enough. The station
S in many day parts (times of the day
Our local newscast rankings lagged

ales. | wasn’t surpris

going to do now?” ip reference to
Triad being bankrupr,
“Not sure,” | replied
“W}l d 4} »
Y don't you come ¢o work for the Jazz2” e countered.
« - 2] -
Is that a job” 1 said.

ng this SPonsorship sgles area, and I need help get-
ting it going”

“Let me think about ok

. % called 5 couple of friends to get thejr take on thj ngs. “Is that a
job?” they asked me,

e

| answered.



draft day

Then I called Tamie and told her that Larry Baum had made an
overture. Based on my one-day market research analysis, I said, “Doesn't
sound like much of a job.”

Her very wise counsel still rings in my ears. “Mike, dear, may I
remind you that you do not have a job. I'm pregnant. We're almost out
of insurance. We need a new roof on our house. Why don't you get
serious about getting a job?”

I called Larry Baum that afternoon; actually, I saw him at the gym
where he played handball and I played basketball. We talked. I met
with Dave Checketts and Larry the next morning. We discussed a few
things, and I accepted their offer. I had been drafted just a few days
before Halloween (my wife’s favorite holiday) in 1986, six months after
the Jazz had drafted Dell Curry. The season was just a few days away.
Dell and I were teammates, although we never met. We were both

rookies for the Utah Jazz.
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Chapter two takeawa,
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