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other criminals and has to the nerwark in
which the orgnization is embedded. He will be

able to raverse the criminal underworld in relative

minals
other criminals) orga
necessary to negotiate transactions those without
an organizational affiliation would find difficult if
not impossible o accomplish. Some organizations
the death head logo of the Hell's Angels, which is
gisered trademark. Unauthorized use of
2 trademark can be painful (forcible removal of 2
death head tattoo) or even fatal. Rusian vory and
Japanese yakuza use similar trademard
In the dangerous and anarchic world of crime,
organizational afliliation provides a form of aedential-
araging networking that facil-
itates cooperation betvween criminals that might not

ing by reputation, e

otherwise oceur. The willingnes. of criminals o
cooperate requires a level of ust that can explain
the need for bonding rituals used by groups as divers
asthe Mafia, Triads, vory,and outlaw motorcycle clubs
(von Lampe and Johansen 2004). Credentialing pro-
‘motes business relationships between criminals who
do not enjoy ahistory of interaction; locally, for
example, members of outlw motoreycle clubs and
the American Mafia, or globally, for example, the
Sicilian Mafia and Latin A

In the Hobbesian world inhabited by criminals,
the member of an organization with suffi
tial capacity—the value of a bad eputation
services typically reserved for govermnment, such as
contract enforcement and adjudication of disputes.
Indeed, the degree of sophistication characteriziny
2 criminal don can be measured by the

Police in Vancouver, Canada, in a surveillance
watched a line of parked motorcycles outside a bar.
Some bikes had the logo of the Hell's Angels and on
one of those sat a fat wallet with a broken chain

My Home

INTRODUCTION TO ORGANIZED CRIME

arbitration services to criminals and sometimes
legitimate_entreprencurs looking for a_switer,
more reliable form of justice. In places where the
legal system places onerous burdens on plaintifs,
such as Rusia and Japan, the collection of legiti~
mate debs s frequently contracted out to members
of criminal organizations whose reputation for vio
lence can expedite the collection process

Credentialing ako permits members of a crimi-
nal organization o enfi gal social norms
ranging from restraining boisterous behavior o
requiring a young man to marry the young lady he
impregnated. In Chicago, when the police failed to
adequately respond o complaints about. reckless
driving by young men in the Grand Avenue neigh-
borhood, several residents went to sce their n
“Judge Joey,” Joseph ¢“The Clown”) Lombardo.
This ranking member of the Outfic resolved the
problem with a few carefully chosen words to the
young men. In British Columbia, a ging of suudents
was harassing the son of a female fiiend of 2 member
of the Hell's Angels at his high school. Wearing the
full reglia of the Hell's Angels, the member visted
the school and explained there was a choice: the
principal could do something about the mater or
the Hell's Angel would. The principal sent for the
gang members, whom he introduced to the Hell's
Angel. The harassment quickly ended.

CRIMINAL NETWORKS
/AND BROKERS

A network consiss of a_ collection of connected
points or junctures. A criminal network typically
fanctions within a subeulaural environment—an

“underworld"—whose habitués range from mermbers

attached. They watched as people walked by, glanced
at the bikes and the wallet, and moved on. Several
hours later, when the owner of the bike appeared, the
wallet was still there, undisturbed.
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CHAPTER 1

of criminal groups to persons with marginal employ-
ment (e.g. bouncers at sex-oriented establishments,
professional gamblery) to a variety of part- and full-
time criminals with varying degrees of skill and suc-
ces. There may be “knock-around guys” who, while
involved in crime, are not averse to
criminal opportunity, such as trafficking in stolen
property. The subeultural environment also contains
persons who are ostensibly
quenting places “on the wild side

A criminal network has points of comergence where

participants congregate. Some observers refer t thes:

as “stagin (Arsovska 2015). “Hangous,”
or places that welcome their patronage—bars, restau-
rants, social clubs, nightclubs, gyms—may be owned
by or under the control of criminal entreprencurs
Some locations may cater 1o a particular subculture,
such as a “biker bar.” While they serve primarily as
places for socialization, hangouts provide opportunity
o advance busines interests.

The subculture contains gaps between persons
with complementary resources and information.
They require a hird party: a broker who, typically
f n fill the gap by constructing 2

nnecting otherwise isolated
individuals ( ). The role of a broker is
enhanced if he is properly credentialed and can
thereby provide an umbrella of protection and
et as a guarantor (akin to tide insurance in real
estate) for a ansaction. Thus the New J
crime Family captain remained outside of his
house while the individuals he had introduced (3
thief with valuable merchandise and a businessman
ina position to profitably dispose of the merchan-
dise) negotiated. Fach understood that they would
be bound by whatever was agreed upon: to do
otherwise would maise the ire of the guarantor
and likely be fatal.

“The difficulties identifying parmers,” notes
Diego Gambetta (2009: 6), “keep much potential
crime at bay. Making identific
most powerful de
of law brings about, by discouraging the count-
less dormant criminals who refiain from acti
unlawfuly for fear of being caught when scarching
oradvertising.” A person with information of value

to professional burghrs or hijackers, such as the

employee of an msurance firm, a warchouse
worker, or teamster with information about expen-
sive clectrical cquipment, could not ordinarily
make profitable use of this information. The cre
dentialed criminal can serve as the “yellow pages,”
acting as a catalyst for a great deal of crime that in
his absence is unlikely to occur.

Criminal network participants have ties to con-
ventional persons, parents, siblings, other relativ
or neighbors. The criminal network extends into

y. linking the criminal and the
via a broker with ties to both

conventional so
legitimate, oft
“worlds,” as i this vignette from New York
City:

He owned two factories, one modem and cff
cient, the other antiquated and a drain on his pre
its. Unable to sell the inefficient factory for a
reasonable amount, he recognized that the best
sible outcome would be for it (o experience a fire
for which he could collect insurance. But, he was a
businessman, not an arsonist

Tn a casual conversation with his
union representative, he expressed a wish for a
factory fire. The rep replied that such wishes
could be made (o come true—was he intereste
An affirmative reply sec in motion a conn
between the otherwise legitimate busin
and the criminal network of the union rep. He
contacted a member of the ese crime Fam-
ily who through his network was able to provide a
“torch,” a_ professional anonist. The scheme also
required a professional burglar who could enable
the arsonist to gain entrance into the factory with-
out tripping an alarm. The Genovese member w
able to team up the arsonist with a professional
burglar. While his imprimatur enabled the scheme,
the Genovese member who made the referra
avoided dircct contact with the criminal partic
pants and lefi_che businessman to explain their
assignments. The factory bumed to the ground
leaving no cvidence of arson, allowing its owner
to collect insurance and pay an agreed upon fee to
the participants, a percentage of which was given
to the Genovese Family boss, who played no role
in the scheme.
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TRANSNATIONAL
ORGANIZED CRIME

Transnational organized crime (] o self
perpetuating criminal organizations operating across
national boundaries. Their structure varies from
hierarchies to clans, networks, and cells, and may
evolve into other structures. The crimes they com-
mit also vary (National Security Council 2011).

The collapse of the Soviet Union was a pivotal
hisorical event that intertwined with the rapid
expansion of global markets—"money, goods and
people have circulated with a rapidity and facilty
which were once unthinkable. In both the der
oped and developing world, criminal organizations'
scope of action and range of capabilites have under-

ne profound change” (Violante 2000: x). Further-
‘more, note Roy Godson and William Olon (19
19), decline in political order and deteriorating
economic circumstances have led to a growing
underground cconomy that habituates people to
working outside the legal framework. Easy access
to arms, the massive flow of emigrants and refugees,
and the normal difficultics involved in accomplishing
meaningful intemational cooperation are working to
the advantage of criminal organizations. And the
“risc of better-organized, internationally-based crim:
inal groups with vast financial resources is creating a
new threat to the stability and security of interna-
tional systems.

Tn the United States, Prohibition (1920-1933)
acted as a catalyst for the unprecedented mobil
tion of criminal organizations and the cooperative
ventures of syndication. The intemational trade in
liquor altered the heretofore-local scope of most
criminal organizations, whetting the appetite for
further innovative opportunities and fucling the
trade in heroin. The expanded capacity of contem-
porary criminal organizations denives from intensi-
fication of goods traditionally traded by orga

ms, and sex workers
destination is different

national boundaries and even
with legitmate trade, armangeme

INTRODUCTION TO ORGANIZED CRIME

‘made that involve the use of banks, finance houses,
and customs formalites, and require ongoing rela-
tionships with eriminal organizations of different
countrics. “These commercial necessities have cre-
ated solid intemational relations between all of the
most dangerous criminal organizations” (Violante
2000: ix). The new face of organized crime, notes
Angela Patrignani (2009: 63), “is increasingly sini-
lar to a transnational commercial company combis

rigid hicrarchics and temitorial rooting with
flexible structures that are easily adaptable to ch
ing circumstances. Commercial specialization has
been repudiated in favor of the simultancous trade
and supply of different categories of illegal goods
and services.”

Migration, legal o illegal, broadens th
of existing criminal networks, Although
migrants, including many of those who enter their
destination country illegally, arc generally law
abiding, among them are inevitably affiliates of @

v of criminal networks. “These people bring
with them their crime-related skills and knowledge

las their criminal contacts. Chinese, Nigerian,
Ialian and Russian groups are well-known exam-
ples of network proliferation through migration”
(UNODC 201022 34).

ORGANIZED CRIME AND TERRORISM

The globalization of orgmized crime created a
nexus with terrorism. “Tn years past, TOC was
largely regional in scope, hicrarchically structured,
and had only occasional links to terrorism. Today's
criminal networks are fluid, striking new alliances
with other networks around the world and engag-

in a wide range of illicit activities, including

(National y Council 2011: 3)
Just as there is no accepted definition of org
crime, temorism_also defies 2 universally
accepted definition. Indeed, “many definitions of
terrorism are, in fact, encoded political satements”
(Combs 2003: 7). Title 22 of the United States Code,
section 2656(d), defines terrorism as “premeditated,
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policically motivated violence perpetrated against
noncombatant targets by subnational groups or clan-
destine agents, uswally intended to_ influence an
audience.” The FBI defines terrorism as “the unlav-
ful use of force or violence against persons or prop-
erty to intimidate or coerce a government, the
civilian population, or any segment thereof, in fr-
therance of political or social objectives.”

As opposed to organized crime, terrorism is
inherently political, and as such it is relative to
one’s political view. Because the temm is pejorative,
terrorism s a label most likely to be attached to the
violent activities of political opponents. One per
son's terrorist is another penon'’s freedom fighter.
Terrorists are nonstate actors whose intention s to
“intimidate an audience larger than their immediate
victims, in the hope of generating widespread panic
and, often, a response from the enemy so brutal that
it ends up backfiring, creating sympathy for the
temroriss” cause. Their targets are often ordinary
civilians, and even when cerrorists are trying to
Kill soldicrs, their attacks often don't take place on
the field of batde™ (Lehmann 2010: 73)

There is also confusion over the
and ferorisn: “The object of military
example, is to strike terror ino the
enemy, and systematic cerror has been a_basic
weapon in conflicts throughout history” (%
2006: 3). While the tacti
to be the same as tho

[ terrorists can appear
military action, su
bombings and hostage taking, their targets are fre-
quently noncombatants. (OF course, the sime can
be said of the nuclear bombs dropped on Japanese
cities in 1945) For the terrorist, injury to the
dent or by-
product [euphemistically called “collateral dam-
age”], but the carefully sought consequence of a
terrorist act” (Combs 2003: 1

innocent “is not an undesirable

Terrorists often choose their targets at random
and thus there are few if any precautions potential
victims can take. They exploic noncombatant
deaths as a means to advertise their cuse—"send 2

ige™—and their victims typically have no stra-

calue. Terrorists do nor expect governments
indced, their activities are frequently
designed to elicic an overreaction that will aid in

winning hearts and minds (Danner 2005). Although
a number of American Mafia Families probably
benefited from the building of the World Trade
Center, they were not looking to advertise their
role or make a political statement. And with
the exception of Colombia, “rarely do the lry
tablished crime organizations link with terrorist
groups, because their long-term financial interests
require the preservaion of stae structures” (Shelley
al. 2005: 1). Indecd, many traditional organize
crime groups are politically quite conservative and
supportive of their host governments, for example,
Japanese yakuza (discussed in Chapter 7) and the
cilian Mafia (discussed in Chapter 4). The inf
mous Medellin drug cartel in Colombia used cer
rorist tactics intheir with the Marsist
revolutionary group kniown as M-1
However defined, the various categories
crrorism may overlap, whether they are domestic
or intemational, lefi- or right-wing, separatist or
religious. The Ku Klux Klan and other hate
groups, selfstyled militia groups, and survivalists
are domestic and right-wing, while right-wing
“Skinheads” and Neo-Nazis are active in Europe.
The Weather Underground in the
used violence during the 1970 to express lefi-
wing views, while the Red Anmy did the same
in Germany, Italy, and Japan; and the separatist
Fuzkadi Ta Askatasuna (ETA) uses violence against
Spain in an cffort to establish a Marsist indepen-
dent Basque state. Al-Qaeda is the best-known
example of a religious and international terrorist
group whose activities often begin in one country
and take place in another.

There are also terrorisis that defy easy cate-
goriztion, such a5 “ccoterrorists” of the Earth
Liberation Front and Animal Liberation Front who
use violence to promote animal rights and preserve
wildemess. Some observers refer to state-sponsored
terrorism 1o describe such events as the Khmer
Rouge slaughter in Cambodia during the 19705,
the Serbian militia massacres of Musim men and
mpe of Musim women in Bosnia during the
19905, and the massacres of Tutss by government-
supported Hutu militas in Rwanda during the
19905, But terrorism can be carried out by a single
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person, su nski (“The Unabor
who was arrested in 1996, while organized crine by
definition requires organization.

In some parts of the world, such as the Balkans,
breakaway areas of the former Soviet Union, and
Latin America, organized crime and terrorist orga-

nlict

zones), and membership can overlap with indivi-

duals belonging to both terrorist and organized

groups (Shelley ct al. 2005). Criminal net

works and terrorist networks may be or become
intertwined, as in Ciudad del st

Cindad del Este (CDE), or "City of the East.”
provides a microcosm of the nexus between orga-
nized crime and terrorism. This remote Paraguayan

y is the center of a trborder arca with Brazil and
Angenting where border controls barely exisi—
a free-trade zone for contraband infested with erim-
inals and terrorists. Originally a villag, this rapidl

panding city of some 250,000 people was de-
loped under the military dictatorship of Alfredo
Strocssner (1954-1989), who tumed Paraguay into
a haven for figitives, including Nazi war criminals
(Shelley ct al. 2005). “Cindad del Este is an oasis
for informants and spies; peddlers of contraband
ly cheap East Asian goods) and counterfeit
products; trafickers in drugs, weapons, and humans
(prositutes, including women and children forced
into prositution); common criminals; mafia orga-
nizations; and undocumented Islamic terrorists”
(Hudson 2010: 10).

In some cases, terrorists imitate the organized
criminal behavior they sce around them, borrowing
techniques. This can lead to more intimate connec
tions, particularly in places of poor governance,
cehnic separatism, or a tradition of criminal activicy,
such as in filled states, war regions, prisons, and
some urban neighborhoods (Shelley and Picarelli

organizational structure such as compartmentali
tion. Terrorist_groups and eriminal organizations
often have similar requirements for moving people,
‘moncy, and matéricl across borders and often op
ate under a similar set of contingencies, 50 that sym-
biotic ties may form. Terrorists are increasingly
tuming to criminal networks to generate funding
and acquire logitical support (National Security
Council 2011).

FBI Dircctor Robere S. Mueller 1il (2011)
noted the link between transnational organized

e and terrorism: “If a terrorist cannot obtain 2

port, for cxample, he will find someone who
can. Terrorists may tm (o street crime—and, by
extension, organized crime—to mise money, as did
the 2004 Madrid bombers. Organized criminals
have become “ervice providers.” Could a Mesican
group move a terrorist across the border? Could an
Eastern European enterprise sll a Weapon of Mass
Destruction 10 a terrorist cell? Likely, yes. Criminal
enterprises are motivated by money, not ideology.
But they have no scruples about helping those who
are, for the right price.”

Yury Fedotov, Exceutive Director of the
United Nations Officc on Drugs and Crime
(UNODC), points out: “Today, the cris
ket spans the planet, and in many instances criminal
profits support terrorist groups. Globalization has
tumed out to be a double-edged sword. Open bor-
ders, open markets, and increasec avel and
communication have benefited both terrorists and
criminals. Thanks to advances in technology, com-
‘munication, finance and trnsport, loose networks
of terrorists and organized criminal groups that
operate internationally can easily link with each
other. By pooling their resources and expertise,
they can significantly increase their capacity to do

* (UNODC press release, March 16, 2011),

2005). It is not particularly uncommon for terro- terrorists and other criminals start to work
sist groups to recruit some of their members among  together, they naturally begin to buy and sell services
criminal elements, particularly among individuals  and goads from each other. It is more efficient to
who may have special skills or common criminals  outsource a service (such as passport forgery) to an

3 Unitea States

4 eay and Albania who can contribute to its goals in instrumental,  established specialist than to try to master the neces-

training, and other matters” (Préfontaine and  sary techniques. If these business  relationships
olombia and Mesico Dandurand 2004: 16). Terrorist and organized  progeess beyond individual transactions, in the next
criminal groups share some attributes, in particular,  stage the two groups begin working together more
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12 CHAPTER 1

regularly and begin to or's go
as working methods. A symbiotic relationship, as
seen in the Russian region of Chechnya, discussed
in 6, develops where there s no hard-
and-fast line between hen organized crime
and Chechen rebels fighting a termorist war against
Russian sovercignty over their homeland (Shelley
and Picarelli 2005). The Albanian Kosovo Liberation
Ay (KLA) in the former Yugosvia forged links
with drug traffickers and intemational criminals, then
used these connections, as well as contributions from
Albanian emigrant communities abroad, to fund its
paramilitary campaign against Serbian authoritics
The Revolutionary Armed Forces of Colombia
(FARC) raises funds through the extortion (“ta
tion”) of both legal and illegal businesses—the latter
includes the drug trade. Similarly, in rewr for cash
payments, or possibly in exchange for weapons,
ome units protect cocaine laboratories and clandes-
tine aircrips in southem Colon
may be independently involved in limited cocaine
laboratory operations, and some are more dircctly
involved i 1 acdivities, such as
controlling cocaine base markets. At least one
prominent FARC commander has served as 2

source of cocaine for a Brazilian traficking organi-

zation. FARC cocai also shipped o the
Hell's Angels in Amsterdam via Curacao in the
Dutch Antilles (Sher and Marsden 2006)
Taliban insurgents in Afghanistan hav

using heroin to finance their efforts. In 2005,
Afighan drug Tord Baz Mohammad was extradited
to the United States, where he is accused of head-
ing an organization that controlled poppy fields in
Afghanistan, heroin-processing plants in Pakistan,
and a tmafficking network that smuggled millions
of dollars’ worth of drugs into the United States.
In partnership with the Taliban, Mohammad told
supporters they would be committing Jihad by
selling heroin to Americans (Zambito 2005b;
McFadden 2005). A tribal warlord allied with the
Taliban, Bashir Noorzai, was tricked into maveling
to New York where in 2005 he was arrested and,
in 2008, convicted of smuggling $50 million
worth of heroin in the United Statcs (Associated

My Home

In Southease Asia’s Golden Triangle, there is a
long-standing tradition of using hero King
to support insurgencies (discussed in Chapter 11
According to the Dir
Drug Control Policy, “almost half of the
Department’s list of known terrorist arganizations
are_known to have, at one point or another
trafficked in drugs” (Walters 2003: 9). This gives
tise to the term maraienavin, terrorist acts carried
out by groups dircetly or indirecy involved in
cultivating, manufacturing, transporting, or distrib-
uting illegal drugs. The links between terrorist
organizations and drug traf
forms, ranging fom facilication, protection, trans-
portation, and taxation, to direct rafficking by the
rrorist organization itself in order to finance its
activities. Traffickers and terrorists have similar
logistical needs in terms of matériel and the covert
nd money.
Relationships between drug. raffickers and
terrorists are mutually beneficial. Drug traffickers

‘movement of goods, peopl

gain from access to terrorists’ miliary skills and
weapons supply: terroriscs gain a source of revernue
and expertise in illicit mansfer and laundering of
proceeds. Both bring comupt officials whose ser
vices provide mutual benefits, such as greater access
to fraudulent documents, including passports and
customs papers. Drug traffickers may also gain con-
siderable freedom of movement when they operate
in conjunction with terrorists who control large
amounts of temitory (Beers and Taylor 2

Elyssa Pachico (2011: 2) points out that the fight
against terrorism and that against organized crime
have important pasallels and_overlps. In Latin
America, for example, “politically motivated groups
like the FARC are increasingly aking on the char-
acteristies of criminal gangs, while organized criminal
groups, most notably Mexico’s cartels, are threaten-
ing the statc and carrying out such large-scale attacks
that some describe them as insurgent.”

Organized Crime and Terrorism:

Like Colombian drug
ter 5), terrorist groups are frequently org;
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5 compartmentalized lines. Similar to Italian
and Asian organized crime groups, terrorist
organizations such as
apprenticeships, and initiation ceremonies. Like
organized crime, terrorist groups have a need to
launder their financial assets. The Provisional
ple, is reported
to have become expert at money laundering
through a portfolio of front businesses in Belfast
(Chrisafis 2005).

“Roughly speaking, politically motivated groups
are interested in the subversion of the status quo,

Qaeda use sponsorships,

Irish Republican Army, for

ile criminally motivated ones have an important
stake in maintining it, so that they can keep
operating”(Kolliarakis 2010: 92). The differences
between terrorist organizations and organized crime
groups rest on means and ends. While both
in organized criminal activity to support themselves,
terrorists use their funds to further political ends, to
overthrow govemments and impose their workd-
view. Organized crime instead seeks to form a paral-
Iel govemment while coexisting with the existing
one. Organized crime groups are not motivated by
an ideology, while terrorist groups try to give their
activities an altruistic aura to justify their acts and t©
solicit people’s sympathy for their cause.
Hagan (2006) refers to this as polifical c
ted for ideological purposes. Organs
e to maximize media coverage and to
promote their mesage and publicice their goals
While organized erime groups typically place signif
cant restrictions on membership, terrorists actively
it and typically enjoy sympathy from a segment
the population that identifies with their goals
Thus, whether an individual is a patriot or a terrorist
is not a relevant issue with respect to organized
Terrorist groups and drug affi
zations often rely on cell structures to accomplish
their respective goals. This enhances security by
providing a degree of scparation between the
Teadership and the rank and file. In addition, ter-
roriss and drug traffickers use similar means to
nceal profits and fund-raising. They use infor.

mal wransfer systems such as hauala (discussed in

My Home
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Chapter 12), and also rely on bulk cash smuggling,
multiple accounts, and front orga

launder money. Both make use of fraudulent
documents such as passports and other identifi
tion to smuggle goods and weapon
exploit their netwarks of trusted courier
tacts to conduct business. To in
cations security they use multiple cell phones and
encrypted emails and are careful about what they
say on the phone. The methods used for moving
and laundering money for general criminal pur-
poses ar d to move money
to support terrorist activities. Countries and juris
dictions with poorly regulated banking structures
allow both terrorist organizations and

ficking groups to use online transfers and
that do not_ require disclosure of owners (Beers
and Taylor 2002)

A striking dissimilarity is the suicide bomber
frequently used by Jihadist terrorists—unlikely
(understatement) to be used by organized crime.
A radical British Muslim is quoted as saying: “Even
if my own fumily were killed by a Jihadist bomb,

it is the will of Allah” (Powell

s business is busine

he to their luerative enter-

prises, the betcer. The goal of terrorism is quite
the opposite. A wide-ranging public profile is
often the desired effect” fo 2000: Internet)
Organized crime groups enjoy the shadows and do
not seek to publicize their activities for public
consumption. Al-Qaeda, on the other hand,
distributed a videotape depicting their sccond-
in-command cutting off the head of an American
journalisc. However, at times, organized crime
groups have used high-profile terror tactics, such
as those perpetrated by Pablo Escabar in Colombia
and the Sicilian Mafia’s attacks on the Uffizi Gal-
. the goal was
to intimidate governments into changing policies
antithetical to organized crime. For organized
crime groups, notes Thomas Sanderson (2004

leries in Florence. In these instas

56), terrorism may serve as a tactic, “whereas crim-
inal activities may become a per

for teor groups lacking suffi

funding.”
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CHAPTER 1

In sum, terrorist organizations and organized
crime groups differ on means and ends. Both
engage in organized criminal activity such as drug
ing to support themselves, but errorists use

their funds to further political ends, to overthrow
governments and impose their worldview. Orga-
nized crime instead seeks to cormupt goverment
to gin immunity for their crimes. Rather than
destruction, criminal organizations frequently form
a panallel govemment while cocxisting with the
existing one. While
are not motivated by an ideology and generally
s as criminals, temrorist. groups

ibers of organized crime

x woups prefer to carry out
their activites secretly, while terrorists seek to max-
rage to promore their message and
publicize their goaks.

imize media

Law enforcement resources diverted to fighting
terrorism dilute. government efforts against orga-
nized crime. But greater surveillanc:

o fight terrorism also benefits efforts agiinst drug
smuggling. There is a parallel between the Or

nized Crime Control Act of 1970 and the USA
PATRIOT Act (both discussed in Chapter 13)
enacted in the wake of the Sep 11, 2001,
destruction of the Twin Towers. Both provide
the federal government with extraordinary powers
justified by “clear and present dangers,” and both
have been used against persons devoid of ties to
organized crime or terrorism. For example, a
PATRIOT Act provision that authorizes “secret
warmants” that permit federal agents to search a

My Home

home without immediarely notifying the target
that they have been there has “been used in a
wide variety of cases beyond terrorism, including
child pomography, drug tra
erime” (Lichtblau 2005b: 19).

As Frank Bovenkerk (2011: 263) poinis out,
“Terrorism can tum into organized crime.” A ter

king and organized

rorist group may abandon its political goals or the
use of violence to achieve these goals. In either
instance, some members no longer restrained by
ideological ends may find that their skills lend
themselves to achieving more personal goals—
greed replaces ideology. A ma
as both individual skills developed as terrorists and

rmation oceurs

pursuit of pecuniar
organized crime. There is evidence of this transfor-
‘mation in Northern Ireland where the Irish Repub-
lian Ammy has relinquished violence as an
organizational tool. This may be oceurring in
Colombia where FARC guerillas become increas-
d in drug trafficking and lose sight of

ual ideological motivation. Glen

3 (02: 4) refer to this as

or example, drug traf

proves lucrative beyond the immediate goal of pay

ing for anms, the
group “may be diluted and some parts of the

ure” ideology of a terrorist
nization may “wander of” into conventional cri
nal activity.” Chris Dishman (2005: 237) adds that
when terrorist groups use financial incentives to
recruit and retain militants, they may find that per-
sons who join to make moncy “will quickly sct
ideological goals to the side if it affects profts.

SUMMARY OF CHAPTER 1

The eriminality of organized crime differs from
that of conventional criminals in variety and
scope.

The federal Organized Crime Act of 19

define organized crime.

Organized crime s devoid of political goals, is
hicrarchical, hasalimited or exclusive membership,

constitutes a unique subculture, perpetuates tself,
ibits a willingness to use ilegal violen

‘monopolisic, and is govemed by explict rules

and regulations

Burcaucracy offers an altemative to more

personalistic ties.
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A burcaucracy has a complicated hierarchy; an
extensive division of labor; positions assigned on
the basis of competence, with responsibilcies
carried out in an impersonal manner; and
extensive written rules and regulations, with
communication from the top of the hierarchy to
persons on the bottom via a chain of command.
As a criminal organization continues t expand,
at some point it needs to adopt the bureaucratic
style of organization.
eriminal organization structured along
burcaucratic lines has inherent weak
particular, communication.
Bureaueratic deficiencies can be offiet by
mpartmentalization.
A criminal organization can manifest a bureau-
eratic structure with ranks and levels of author-
y. while cconomic activities may be divorced
from the formal structure.
anchise provides a sense of entidement and -
dentials that ar important in the underworld
subculture.
A properly credentialed criminal wil be pro-
tected and have access to a criminal network.
riminal organization membership may be
confirmed by specific tattoos.

My Home
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INTRODUCTION TO ORGANIZED CRIME

A criminal network
where parcicipants congregate.

A properly credenialed broker can bridge the
credibility gap between criminals
The credentialed criminal can
crime that otherwise would not ocur.
Transnational organized erime (TOC) refers to
self-perpetuating criminal organizations operat-
ing across national boundarics

Migration, legal o illegal, broadens the reach of
existing criminal networks

points of comvergence

s a catalyst for

There is no universally accepeed definition of
tenorism.
The distinction between organized erime and
terrorism centers on political g
In some parts of the world, organized crime and
terrorist organizations share the same geography.
rship can o

and members of organized crime
form a symbiotic relationship.
Organized ¢ to form a parallel
govemment while coexisting with the

While organized crime groups typically place
significant restrictions on membership, terrorists
actively recruic

REVIEW QUESTIONS FOR CHAPTER 1

How docs the crininality of organized crime differ
from that of conventional criminaly

How does the federal Organized Crime Act of 1970
define organized crinne?

What are the eight characteristics of organized
Wha are the

ongunized crime:

‘most imporcant characreristics of

bt type of strucuure is  criminal orgunization
lkely to manifest i personal tes are weak?
What are the six characteristics of a bureaucracy?
What arc examples of 2 bureaucracy

When docs a criminal organization requi
burcancratic structure

What are the dangers af 2 burcaucratic struerue for
a eriminal orgunization?

Why do eriminal organizations prize loyalty over
competence?

How does comparmentalization offet the weak-
hesses of a bureaucy

How can the cconomic activitcs of 2 criminal
onganization be divorced from it formal structure?
Whi benefits do credentials provide for crimina?
What are the trademarks that can confirm mem-
benship in a criminal organization?

In a criminal nerwvork, swhat arc poits o conver

What s the role of a broker in bridging the gap

berween criminals?

[©]

Quick Tour

prine

Q

Search

] Tr ]

Annotations Accessibiity Bookmark

921PM
3/8/2021

B





image16.png
New Tab X | O Ebooks - Webreaderio X | ¢ My Account My Home

< C @ ebooks.cenreader.com/#!/reader/2c1dc5:

® & Q ] Tr ]

QuickTour  Princ  Search  Annotations Accessibilty Bookmark

“AME eBook Organized

t Crime
-
CHAPTER 1
Cover
How daes a credentialed criminal act s 1 catlyst for Wihat s the prinuary distinction between organized
Tice eritme that othervise would not aceur? crime and terrorim?
‘What is meaut by transnationl organized crime? Ul would terrorists and members of organized
Stacemen How lis migration brosdened the reach of criminsl crime coopera

netwarks What are the similritis between organized crime

Copyrignc Whatis the universall accepted definiion of ermrin and temorism?

Contens

Preface
@ 1 Introductonto
Organized Crime

Chapter 1 Wil Enabh
[ ph—

Defining “Organized Crime’

The Structure of Organized
crime

Franchiz

derising

Criminal Nesworks and
Brokers

L —
crime.

Review Quest

1
n 2 Bl
Organized Crime

3 Unitea States

[EF——

s

olombia and Mexico

e ——

JumptoPage | 16 /434 .
Chapter 2 Will Enable the Reader to Understar

921PM
3/8/2021

fons for Chapter

B

L Type here to search





image17.png
X | O Ebooks - Webreaderio X | ¢ My Account

C' @ ebooks.cenreader.com/#!/re: 2¢ -4fca-ad

- . ® & Q ] Tr a
CAME eBookc Organized eBook Organized Crime QuickTour  Print  Search  Annotations Accessiilty Bookmark
t Crime

=

B cowr
B .

B Saterenc
B«
B coare
B prece

[ e 1 v e e
[ ph—

B oeing 0

B s oo

B Franchisecre

[ G Nesworsans
Brokers CHAPTER 2 WILL ENABLE THE
READER TO UNDERSTAND:
[ Tt Orgnees

crime.

B Explanations for
B sormyorcrert Organized Crime

y Foie Quesons

number of
for

How brain scierc:
plain the behavor of per-

JumptoPage | 17 /434

2 922 PM
(7 )
O 7Y em B





image18.png
New Tab

X | O Ebooks - Webreaderio X | ¢ My Account

prary Brytewave - X | (5] Twelfth Edition My Home

< c @ ebooks.cenreader.com/#!/reader/2c1dc5: 5c6dbb1-72ec-46b4-97a3-52e84c8a

® & Q ] Tr ]

“AME eBook Organized
t Crime

-

Cover

Stacemen

e

Contens

[ ph—

Defining “Organized Crime’

The Structure of Organized
crime

Franchiz

derising

Criminal Nesworks and
Brokers

L —
crime.

of Human

JumptoPage | 18 /434

L Type here to search

eBook: Organized Crime

CHAPTER 2

SOCIOLOGY OF ORGANIZED CRIME

Sociology refers to the study of society, social
instiutions—such as religion and family—human
interaction, collective behavior, and the behavior

of organized groups.

The Strain of Anomie

The term anomic as developed by the French sociol-
ogist Emile Durkheim (1951) refers to a state of
nomlessness, the result of dramatic change, an eco-
nomic boom or depression, for example. Normless-
ness s exemplified by a breakdown in communal ties
and long-established rules. In time, communal ties
and rules are reestablished within the new reality
During the Great Depression, Robert K. Merton
(1938), building on Durkhein's concept of anomie,
set forth a social and eultural explanation for deviant
behavior in the United States. To Merton, organized
crime is a nomal response 1o presures exerted on
certin persons by the social stuctre—the stain
between goals and means. Goals, he points out, are
economiic, and he argues that there s an American
preoccupation with economic success—pathologial
materialon. Duting the 18305, a visior from France,
Alexis de Tocqueville (1966: rote: “It s 0dd
to waich with what feverish ardor the Americans
purse prosperity and how they are tormented by
the shadowy suspicion that they may have not have
chosen the shortest route to get it According to
Merton, in America it is the goal that i cmphasized,
not the means, which are at best only a secondary
consideration. *“There may develop a disproportion-
lusive stxess upon the value
of specific goals, involving relatively slight concem
with the instirutionally appropriste modes of atzining
the " (1938: 673).
s being the case, the only factors limiting
goal achievement are technical, not moral or legal:

ate, at times, a virtually

mphasis on the goals of monetary success and
material property leads to dominant concern with
technological and social instraments designed to pro-
duce the desired result, inasmuch as institutional
controls become of secondary importance. In such
a sitation, innovation [such as organized crime]

Bmogo9oc ®Q N

flourishes as the range of means employed is broad-
ened” (Merton 1938: 673
ety, “the pressure of prestige-bearing success tendk to
iminate the cfiective social constraint over means
employed to this end. “The-end
doctrine becomes a guiding tenet for action when
the cultural structure unduly exals the end and the
social organization unduly Timits posible recourse to
approved means” (1938: 681).
‘The activities of carlicr capitaliss, the unscrupu.
Tous “Robber Barons™ of the nineteenth century,
exemplify the spiric that Merton refers to as inriovaion.

in American soci-

ies-the-means”

“Taking advantage of
opportunity, these
of the great American success story. Ho
opportunity for cconomic success i not equally dis
tributed, and dhe immigrants who followed these
men to America found many avenues from “rags to
riches” significantly limited if not already closed.
Rampant—thatis, uncontrolled—capitalismn, a feature
of nineteenth-century America, is now being experi-
enced by the former Soviet Union and it too has
spawned a class of “Robber Barons™ and organized
erime that we will examine in Chapter 6.

Some immigrants recognized that the cards were

ed against them, and as a result, organized crime
flourihed. Wiiting several years before Merton,
Louis Robinson (1933: 16) spoke of an American
eredo acconding to which “we dare not or at least
will not condemn the criminal’s goal, because it is
also our goal. We want p the goal ounclves
and damn the criminal for pursuing it in the only
way he knows how.”

The methods which criminals use in
aaining our common goil of wealdh
may, of course, differ from those that the
non-criminal classes use. But this s to be
expected. They are probably not in a
position to employ our methods. We can
think of a variety of reasons why a man
without eapital or without education or
without industrial skill or without this or
that advantage or handicapped by any one
of several factors which anyone could
casily name would be forced to scek the
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common goal by means differing from
those employed by another man better
situated or endowed. Tn other words, he
would play the game diferenly. (1933:
15-16; emphasis added)

Anomie results when numbers of people are
confionted by the contradiction between goals and
means and “become estranged from a society that
promises them in principle what they are deprived
of in xealty” (Merton 1964: 218). Despite numerous
success stories, “we kinow in this sime society that
proclaims the right, and even the duty, of lofty aspira-
tions for all, men do not hav
opportunity structure” (196:4: 218). Yet those with
s to success (“born with a silver spoon”)
who are at a distinet disadvant on

stantly exposed to the rewards of “fame and forune’
by the mass media. For some, particularly the disad-
vantaged, anomie is the result. Merton states there are
five modes of individual adaptation to this phenome-
non: conformity, ritualism, rebel cacism, and
innovation. We are concemed only with the last
adaptation—innonationr—which includes organized
criminal activiey for those who would play fhe gane
diffrently

British sociologists Tan Taylor, Paul Walion,
and Jock Young (1973: 97) summarize the anomic
condition in the United States: “The “American
Dream’ urges all citizens to succeed whils distrib-
uting the opportunity to succeed unequally: the
result of this social and moral climate, inevitably,
ry—the adoption of
illegitimate means to pursue and obtin success.”
However, “routine” pedestrian criminal acts do

is innovation by the ci

not lead to any significant level of econamic suc-
cess. Innovation, then, is the adoption of sophisti
cated, well-planned, skilled, organized criminality.
Although sirain can help explain why some per-
sons from disadvantaged groups become involved
inorganized crime, it fals to provide a satsfying expla-
nation for the continued existence of the American
Mafia. In other words, even though poverty and lim.
ited economic opportunity can certainly
toward innovarive activities, they do not explain
why middle 15 become involv

My Home

EXPLANATIONS FOR ORGANIZED CRIME 19

organized crime or why crimes by the wealchy and the
powerful—for example, masive savings and loan
industry fraud, securities faud, insider trading, collu-
ive agreements—continue to be a problem in the
United States. Perhaps the mind-set referred to as
B transcends sacioeconomic boundaries. In
fact, organiz
scale, for example, by the predatory businesmen of
the nineteenth century, without necessarlly being
con to conditions of s,

uminal activity on a rarher ouer

n an impor.
tant part of American history

A question remains: why do some persons suf-

ing from anomic tum to criminal innovation,

whereas others do not? Edwin Sutherland, the

“father” of American criminology, provides an
answer: diffrental assocation.

Differential Association

At its most simplistic, differential association argues
that you are who you “hang with.” According
to Sutherland (1973, all behavior—lawful and
criminal—is leamed. The principal part of leaming
occurs within intimate personal groups. What is
leamed depends on the intensity, frequency, and
duration of the asociation. When these variables
re sufficient and the asociations are criminal, the
actor leams the techniques of committing crime
and the drives, attitudes, and rationalizations that
add up t a fvorable precondition to criminal
behavior. The balance between noncriminal and
criminal behaviors i tipped in favor of the latter.
Leaming the techniques of sophisticated crimi-
nality requires the proper environment—ccologic
niches or enclaves where delinquent or criminal su
cultures (discussed later) flourish and this education is
available. In a capitalit socicty, soc
entials relegate some persons to an_environment
wherein they experience a_compelling sense of

onomic diff

strain—anomic—as well a differential asociation. In
the environment where organized crime has tradi-
tionally thrived, strain is intense. Conclitions of severe
deprivation are coupled with readily available success
models and asociations that are innovative, such as
racketeers and drug dealers. This makes certain enclaves

characterized by social disorganization and delinquent
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or criminal subcultures spawning grounds for orga-
nized erime:

Various types of people tend to seck out
others like themselves and live close
together. Located within these distinctive
sters are specialized commercial enter-
prises and insitutions that support the inha-
bitants’special ways of lit...Each distinctive
roup, along with it stores and insitutions,
‘occupies a geographic area that becomes
intimately asociated with the group.
Through this linkagg, areas acquire symbolic
qualties that include their place names and
social histories. Each place, both as a ge
graphic entity and as a space with social
meaning, also tends to be an object of resi-
dents” attachments and an important com:
ponent of their identities. For example,
people living in Little Ialy or Chinatown
think of themselves as talian or Chinese, but
their place of residence is ko a prominent
part of their self-conceprs.... [ The] enclave.
has some characteristics of a subculture, in
which a group of people shares comm
traditions and values that are ordinarily
‘maintained by a high rate of interaction
within the group. (Abrahamson 1996: 1,3)

Instead of conforming to conventional norms,
some persons, through differenial association, orgi-
nize their behavior according to the nomms of 2
delinquent or criminal group to which they belong
or with which they identify. This is most likely to
oceur in environments chara htive
social disorganization, where f
nal controls are ineffective in exerting a conforming
influence. In certain arcas—enclaves with strong
traditions of organized crime, be they in New
York, Juirer, Medellin, Odessa, or Sicily—young
persons stand a greater chance of being cxpos:
criminal norms. In these areas persons exhibiting
criminal norms are often well integrated into the
community, and such areas have been the breeding
ground for delinquent subculures and prospective
entrans into organized crime (Kobrin 1966)

Delinguent Subcultures

i refers 10 4 source of pateming in human

conduct: it is the sum of patcerns of social relation-

ships and shared meanings by which people give

order, expresion, and value o common experi-

es. The strength of a culture s determined by

F commitment of its members: culture

s a valued heritage. A subadure “implies that there

lne judgments or a social val m which is

apart from a larger or central value system. From the

viewpoint of this larger dominant culture, the values

of the subeulture set the latter apart and prevent total

ocasionally causing open or covert

conflicts” (Wollgang and Ferracuti 1967: 99). “Sub-

caltures are patterns of values, norms, and behavior

which have become traditional among. certain
groups. These groups may be of many types,
apational and cthnic groups, social

s of ‘closed institutions” [for example, pris-

ons and mental hospital] and various age grades.”

‘important frames of reference throngh

which individuals and_groups see the world and

interprec it” (Shor 1968: 11).

Central to the isue of culture versus subculture
are_nomns, “group-held prescriptions for or pro-
hibitions against certain conduct” (Wolfgang and
Fermacuti 1967: 113). Nomms are general rul

1o behave and expectations that are pre-

of behavior. The vast majority

which provides rewards or punishments
ity or violation, approves these rules and expecta
tions. *The *delinquent subculture” is characterized
principally by conduct that reflects values antitheti-
al o the surrounding culture” (1967: 110). Subeul-
tural theory explains criminal behavior as leared;
the subcultural delinquent has learned values that are
deviant—ideas about society that lead 1o criminal
behavior. A number of studics indicate that delin-
quent youths hold values that differ markedly from
those of nondelinquents. Indeed, they may view
their criminal behavior as morally wrong, but this
is not the controlling atticude. Being right or
wrong in terms of the wider society s simply not a
guidepost for behavior. Nonconventional behavior
such as the ability to fight, to win at gambling, to
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“hold one’s liquor,” is admired and, thus, reinforccd
(Elliott, Huizings, and Ageton 1985).

The connection between subeultural deviance
reveal

and organized crime w in an interview

with an experienced investigator:

They saw the Out
me| guys, and
ey don’t grow up to
believe this is wrong ics a perverted sense
values: K wn an old lady to
r pursc; killing the cl
for a few bucks, that's

ganized crime is per
They know it illegal,

 che store

fectly acceptab
but who cares.... There's one group, for
we first noticed in 199,
oys in the
“hood.” There are about fifty or sixty of
of whom are now associates of
. We had some as young as
sixteen, but usually eighteen, nineteen,
and usually from Elmwood Park, Melrose
Park, the Nosthwest Side of Chicago
o residential area with many Italian

them, m

Americans, and police officers and fire-
fightens. They were doing any scam that
the Outfit would let them do—major

burglaries, jewelry thefis, drug sales, credit
fraud. Many of them are relatives of

Outfic members. Many of them now—

they're in their awenties—work for the

Elmwood Park crew. (Scarmella 1998)

Cultural Transmission

Clifford R. Shaw and Henry D. McKay, sociolo-
gists at the University of Chicago, used that city as a
laboratory for their study of patterns of eriminality
during the 19205 and 1930s." They found chat ccr-
tain clearly identifiable neighborhoods maintained a
high level of criminality over many decades despite

s in cthnic composition. Thus, although one

My Home
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cthnic group replaced another, the rate of criminal-
ity remained constant, What was it about the envi-
ronment of these neighborhaods that made them

Shaw and McKay (1972:173) described socially
disorganized neighborhoods a5 brimming with ati-
tudes and values conducive to delinguency and
crime, particularly organized crime, which provided
pathways to adult erime. Second, they observed that
one generation passed on their atitudes, values, and
crime techniques to the nest. Engulfed in their neigh-
borhood, children saw not only the delinquen
ent in simiarly aged youths, but also older offender
s Shaw and McKay (1972:174) sated it: “This con-
tact means that the traditions of delinquency can be
and are transmitted dovn through successive genera-
tions ofboys, in much the same way that language and
other social forms are transmitted.” Finally, Shaw and
MeKay belie
cultures. The values of the larger, more conventional

hold litcle meaning for the youthful resi-

dents of some areas of large cities

Shaw and McKay (1972:172) viewed the com-
munity as a source of many conflicting messag
children should obey laws even if their parents
ind other adults do not; crime does not pay, but
sometimes it does; obey the law, unless it runs

nlict was incvitable in this mix of

counter to what your local neighborhood
of you. How could society expect youths lving in
these environs to be anything but confused when
to such conflicting sets of values?
According to Shaw and McKay (1972: 7
such neighborhoods are characterized by attitudes
and values that are conducive to delinquency and
crime, particularly organized crime:
The presence of a large number of adult
criminals in certain areas means that chil-
dren there are in contact with crime as a
career and with the criminal way of lfe,
symbolized by organized crime. In this type
of organization can n the delegation

of authority, the division of labor, the spe-
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‘The heavy concentration of delin-
quency in certain areas means hat boy
living in these areas are in contact not only
with individuals who engage in proscribed
activity but also with groups which sanction
such behavior and exert pressure upon their
‘members to conform to group standards
(1972: 174)

A disuption of the social order (anomic) is aso.
ciated with high rates of delinquency in a commu-
nity, the result of a breakdown in mechanisms of
ocial control. In many US. cities around the mm
of the century, the social order was disrupted by the
combined interactive effects of industrialization,
immigration, and urbanization. Deviant  traditions
developed and competed with conventional normis;
in some communities, deviant noms won out. Once
esablished, these nomns took root in arcas that,
according to Shaw and McKay, are characterized by
attimdes and values that are conducive to delin-
quency and crime, thus creating a subculture of
crime. The auicudes and values, as well as the tech-
niques of organized eriminality, are transmitted cul-
in these areas have contact
s who are their
contemporaries but also with older offenders, who
in twm had contact with delinquents preceding
them, and so on back to the earliest history of the
neighborhood.
Back in the 19205, John Landesco
that organized crime in Chicago could be expla
by the prev
wider society (during the period of Prohibition)
and by the distinct social organization of urban

e of social disorganization in the

lums from which members of organiz
emerge. “Once a set of cultural values s created and
established—either because of economic factors or
intellectual or moral transformations—they tend to
become autonomous in their impact. From that
point on, they

pendent cir orig e th
are, as a rule, aceepted unritically and through the
most inadvertent process of socialization, they are
regarded as normal and incvitable within cach cul
tural system” (

In other words, the roots and culture of partic-
ular neighborhoods explin why gangsters come
from clearly delineated areas “where the gang tra-
dition is old” (Landesco 1968: 207) and where ado.
lescents, through differential asociation, can absorb
the artitudes and skills necessary ta enter the warld
ganized crime. Indecd, in such neighbor-

ized crime can provide a level of social

ol—limiting predatory crime, for example—

that would otherwise be absent. At night, in an
crime-dominated  neighborhood  in

lyn, a young woman did not realize she was

g followed as she approached the door to her
home. The young man following her did not real-
ize that he was being watched. Several large men
who quickly carricd him up the stairs foiled his
adtempat a knifepoint robbery. An observer recalls
“I could make out the small roof wall on the front
of the building—it was made of brick—and then
Tsaw the guy launched right over it into the air. He
hung there for just a second, flailing arms like a
broken helicopter, and then he came dovn hard
and splattered all over the street” (Pileggi 1990
40). As ex-FI3I agent Joe Pistone notes: “Neighbor-
hoods chat are dominated by wiseguys are consid-
ered to be under the protection of these wiscguys.
There are far fewer robberics, rapes, or muggings in
wiseguy neighborhoods than even the sa

incts of the city” (Pistone 2004: 76).

Inadequate familial socialization prevents some
persons from conforming to the conventional norms
of the wider society. Through differential association,

persons organize their behavior accord-
ing to the nomns of a delinguent or criminal subcul-
ture with which they identify
belong. This is most likely o
characterized by relative social dis where
familial and communal controls are. inefiectve in
serting a conforming influcnce. In his classic study
120 street gangs originally published in 1
Frederic Thrasher (1968 270) notes: “Experience ina
ang of the predatory type usually develops in the boy
an atitude of indifference to law and order—one of
the basic traits of the finished gangster.” Thrasher
(1968: 273) points out “If the younger undire
gangs and clubs of the gang type, which serve as
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training schools for delinquency, do not succeed in
tuming out the finished criminal, they often develop
a type of personality which may well foreshadow the
gangster and the gunman.” In the C
Prohibition e, there was no hard-and
line becween gangs of boy
criminal organizations (1968:
into each other by imperceptible gradation
Former NYPD detective Ralph Salerno (with
Tompkins 1969) reports that
organized crime involves the careful st .
borhood youngsters by those who control member-
ship. A potental recruit must 3
the authority of the organiztion and a willingness to
perform various criminal and noncriminal functions
(usually minor at firs) with skill and daring and
without asking questions. Robert Woetzel (1963
3) paints out: “The standards of the teenage gang
from which the potential criminals come are the
same as those of an adult_conspiracy™: a_code of
e “wf” (emitory). The gang
boy may also have a criminal record and an antisocial
de, which indicate that he s a “scand-up” i,
the proper credentials for a carcer in organized
To survive, an organized crime group must
have “an_institutionalized process for inducting
+w members and inculcating them with the values
and ways of behaving of the social system” (Cressey
1969: 263). Donald Cressey notes: *In some neigh-
borhoods all three of the essential ingredients of an
ive recruiting process are in operation: inspir-
ing aspiration for membership, training for mem-
bership and selection for membership” (1969:
236). Gerald Suttles (1968) refers to areas from
ganized crime have typically
nerged as defended neighborhoods: recognized eco-
logical niches whose inhabitants form cohesive
groupings and scal themselves off through the
delinquent gangs, restrictive covenants,
and a forbidding reputation. Such neighborhoods
have traditionally provided the recruiting grounds
that ensure the continuity of organized crime.
In such commaunities, the conventional and crim-
inal value systems arc highly integrated. Leaders of
onganized criminal enterprises “frequently maintain

EXPLANATIONS FOR ORGANIZED CRIME 23

membership in such conventional instiwutions of
their Tocal communities as churches, fatemal and
mutual benefit societies, and political parties” (Kobrin
1966: 156). Formal and informal political, cconomic,
and religous ties provide both illegitimate and
legitimate_opportunities. These leaders are able to
control violent and delinquent behavior in_their
domain—they are effective instruments ofsocial con-
rol. “Everyone,” parcicularly would-be miscreants,
‘knows” not to “mess around” in certain neighbor
hoods. And those who do not “know” have suffered
serious consequences—selling drugs in one Chicago
suburb, for example, resulted in mudlated corps
In the Italian area of New York's Greenwich Village,
“street comer boys” enforced the social order—made
sure the streets were safe. And their sclf appointed
role was backed by the formidable reputation of the
neighborhood's organized crime figures. For this pro-
tection, neighborhood residents reciprocated by
providing “wiseguys” with a “safe haven” (Tricarico
1984).

Nicholas Pileggi (1985: 37-38) describ
defended neighborhood in Brooklyn

In Brownsville—Fast New York wiscguys
were more than accepted—they were

protected. Even the legitimate members of
the community—the merchants, teachers,

¢ repairmen, garbage collectors, bus

depot dispatchers, housewives, and ol
timers sunning themselves along the Con-
duit Drive—all scemed to keep an cye out
to protect their local hoods. The majority
of the residents, even those not directly
related by birth or marriage o wiseguys
had cerainly known the local rogues
of their lives. They had gone to school
ex. A great many of them shared

friends. There was the nodding familiarity
of neighborhaod. In the area it was
impossible to betray old friends, even those
old fiiends who had grown up o be
racketeers

The extraordinary insularity of th
old-world mob-controlled sections,
whether Brownsville—East New Yo
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CHAPTER 2

South Side of Chicago, or Federal Hill in
Providence, Rhode [and, unquestionably
helped to nurture the mob.

Recruitment into organized crime is made
viable because “in the type of community under
discussion boys may more or less realistically rec-
ognize the potentialities for personal progress in
the Tocal society through success in delinquency.
In a general way, therefore, delinquent activiy in
these arcas constitutes a training ground for the
acquisition of skillin the use of violence, conceal-
ment of offense, evasion of detection and arrest,
and the purchase of immunity from punishmen”
(Kabrin 1966: 156).

Raymond Martin, 2 former ranking officer with
the NYPD, describes why recruitment is made casy in
certain lalian neighborhoods in Brooklyn (1963: 61):

On so many strect comers in Bath Beach,
in so many luncheonettes and candy sto
in Bensonhurst, boys sce the mob-affliated
bookies operate. They meet the young
toughs, the mob enforcers. They hear the
tales of glory recounted—who robbed
what, who worked over whom, which
showgirl shared which gangster’s be

got hit by whom, the techniques of the
rackets and how easy it all i, how the
money rolls in. What wonder is it that
some boys look forward to being initiated
into these practices with the eagerness of a
college freshman hoping to be pledged by
the smoothest fratemity on campus. With
alitle luck and guts, they feel, even they
may someday belong to that splendid,
high-living band, the mob

Robert Lombardo, a former organized crime
igtor and ranking Cook County, [llinois,
1, points out the prospective members
erime “typically come from communi-
ties which share collective representations and moral
sentiments which allow them to recognize the pur-
suit of a carcer in the underworld as a legitimate w
of life” (1979: 18; 1994). Young men i

‘gangster chic’—and
congregate in social clubs and night spots where they
are able to asociate with the men who have already
d crime. They are
ready and e: metdle by accepting
assgnments
‘The centrality of the neighborhood for provid
ing a pool of organized crime aspirants cannot be
overemphasized. | a 2 “romanti-
zation of the mob” g “wannabes” copy the
styles of their notorious idols and are eager to ingra-
tate themselves with made guys. As one recrus
mised in the organized crime neighborhood of
Brooklyn's Fast New York-Brownsville sectio
recounts, “At the age of twelve my ambitio
to be a gangster. To be a wiseguy. To me
wiseguy was better than being president of the
United States. It meant power among people who
had no power. It meant perks in a working-class
neighborhood that had no privileges. To be a wise-
guy was to own the world. I dreamed of being a
wiscguy the way other kids dreamed about being
doctors or movie st or firemen or ball players™
(Pileggi 1985: 13)
Even those who have moved to_suburban
Tocations—if they accept. the “wiseguy” credo—
graviate back to the “hood. In Chicago chis ph
nomenon has been referred to as the “suburbaniza-
tion of the mob™—young men who have known
ly middle-class living condicions becoming part
of organized crime. Like the members of outlaw
motoreyele clubs discussed in Chapter 9, these
young men are atracted to 2 subculural lifestyle,
not necessarly by the potential financial rewards
offered by organized crime. For example, Salvatore
S rentis (b. 1938). who was raised
in the Taylor Street neighborhood in Chicago,
pired to be a “gangster”—a term he uses to
describe himself—since his carlicst days. But his
family moved out to suburban Lake County, and
Solly 1. found himself cut off from his career path
Lake County lacked the critical mass of older crim-
inals and their young associates/ wannabes
Delaurentis gradually made connections back in
the old ncighborhood and eventually became a
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member of the Oudfic crew in charge of Lake
nty. (He is serving an eighteen-year sentence
for a racketeering co:

In Chicago, even senior members of the
Outfit who reside in suburban locations frequent
the restaurants, nightspots, and social clubs back
in the Jhood. James D. (“immy D.") Antonio,
ranking member of the Grand Avenue crew,
resided in suburban Skokie. But until his death
in 1993 from a
storefront social club in the Grand Avenue nei
borhoad, which sponsored a boys’ baseball team

uto accident, he operated a

for neighborhood youths (O'Brien 1993). But
many “mob neighborhoods” are changing. In
one of them, a southwest Brooklyn area known
as Bensonhurst whose main commercial strip is
Bath Avenue, it is nearly impossible to find any
trace of its mob past (Femandez 2007). The
tough waterfront area of Red Hook, Brooklyn,
was once home wrf o members of the American
Mafia, but is now home to trendy shops, cafes, and
other indicators of g
According to Trvin

¢ aspiration for
young persons. Although these communities pro-
vide an appropriate leaming environment for the
acquisition of values and sklls associated with the
performance of eriminal roles, integration into
organiz, ¢ ction and tutelage in
the process of acquiring recognition—and only a
select few are given recognition by those who
control admission. Entry into organized crime is
characterized by diferntial opportunity.

Differential Opportunity

In agreement with Merton's Americanization
of anomic, Richard Cloward and Lloyd Ohlin
(1960) noted that American preoccupation with
economic success, coupled with socioeconomic
stmatification, relegates many persons to an envi
ronment wherein they experience intense strain:
“Many lower-class male adolescents experience

cprivation bom of the certainty that

EXPLANATIONS FOR ORGANIZED CRIME 2

their position in the cconomic structure s rela-
tively fixed and immutable—a desperation made
all the more poignan by their exposure to a cul-
tural ideology in which fiilure to orient onesclf
upward is regarded as a moral defect and failure
ta become mobile as proof of it” (1960: 107,

Conditions of severe deprivation with extremely
Timited access to ladders of legitimate success result
in collective adaptations in the fom of delinquent
subcultures. Cloward and Ohlin distinguish. three
types:

1. Reteatist subculiure: Activicies in which drug,
usage is the primary focus; the anomic condi-
tion leads the sufferer to reject the goal of
economic success in favor of a more easily
obtainable one—the “high.”

subealiure: Gang activities devoted to
violence and destructive acting out as a way of
gaining status. As with retreatists, the anomic
condition leads to a rejection of economic
success in favor of a more easily obtainable goal
Criminal rackets subaulture: Gang activity
devoted to uilitarian criminal pursuis, an
adaptation that begins to approximate
organized crime.

Anomic alone, note Cloward and Ohlin, is not
suicient 1o explin participation in organized
crime: what i necessary is cultural transmission
(Shaw and McKay) through differential association
(Sutherland). However, Cloward and Oblin point
out that illegitimate opporcunity
legitimate opportunity, is not equally distributed
throughout society (1960: 145): “Having decided
that he “can’t make it legitimately,” he
ply choose from an armay of illegitimate n
equally available to him.” In other words,
criminal ladders of success is no more fre
able than are noncriminal altematives:

Only those neighborhoods in

flourishes as a stable, indigenous

are fertle leaming environments for

young. Because these environments af
ent age-levels of
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offender, sclected young people are
exposed to “differential association’
through which ttelage is provided and
criminal values and skill are acquired.

To be prepared for the role may not,
however, ensure that the individual will
mportant limication
s that more youngsters are recruited into
these patterns of differential assaciation
than the adult criminal stru an pos
sibly absorb. Since there is a surplus of
contenders for these elite positions, criteria

ever discharge it. Oy

and m sms of selection must be
evolved. Hence a certain proportion of
those who aspire may not be permited to
engage in the behavior for which they
have prepared themselves. (Cloward and
Ohlin 1960: 148)

The increasing scale and complexity of modem

life has altered the social structure of urban commu-

er social mobility has marked the end of

cilly defined and defended neighbor-

subeulcures vanish as residents became

Jobs, and move to the

suburbs. But in some suburbs—think of where tele-

vision's “Tony Soprano” lives—the tradicion has
moved with s adherents.

Although various types of cnventional crime
are open to ‘things are somewhat more
complicated where organized crime in concemed”
(Kleemans and de Poot 2008: 74). In organized
crime, social relations are of greater importance,
and illegal business relationships have to be built
up: “Not everyone has suitable social ties and build-

ing up such relationships takes tme and energy”
(2008: 75). This is of particular importance in crim-
inal actividies that are transnational: smuggling

drugs, arms, stolen vehicles, human trafficking for

sexual exploitation, and money laundering. The
mplexity of transnational organized crime

require going beyond on

This is facilitated by the acdentialing discussed in

Chapter 1, and acquiring credentials requires affli-

ation with a known and respected (at

nal cirdles) criminal organization. In

My Home

‘many) cases, however, persons with specific skills or
occupations, such as those involving transportation
and finance, may be drawn into a eriminal organi-
tion through a serendipitous social relationship
with an onganized crime network—social opportinity
(Kleemans and de Poot 2008). Such perons are
relatively 1

path from juvenile delinquency to adult crime.
In neighborhoods where the organized crime t

farcers who do not follow a

dition continues, or among persons who have a
10 a requiste social necwork, why do young peaple
¢ho have the opportunity choose no to become co
tenders for positions in organized crime? Sodal wnirol

heory offers an explanation

Social Control Theory

ontrol refers to those procesis by which the
community influences its members toward confo
mance with established noms of behavior, The pri-
inculcating conventional norms
and valuesisthe family, and the strength of the parent-
child bond is seen as the main deterrent o delinguent
behavior. Social control theorists argue tha the rele-

‘mary mechanism

vant question is not, “Why do persons become
involved i crime, organized o otherwise?” but
rather, “Why do most persons conform to societal
noms?” If, as control theorists generally assume,
‘most perons are sufficiently motivated by the poten-
al rewards to commit criminal acts, why do only a
few make crime a career? According o social control
theoriss, “delinquent acts result when an individual's
bond to society is weak or broken” (Hirschi 1969: 16).
The strength of this bond is determined by extemnal
and internal restraints. Tn other words, extemal and
intemal restraines determine whether
the direction of crime or of law-abiding behavior.
Fxtemal restaints include social - disapproval
linked to public shame and/or social ostracism and
fear of punishment. In other words, people are typ-
ically deterred from criminal behavior by the possi-
bility of being caught and the punishment that can
result, ranging from public shame to imprisonment
(and, in extreme cases, capital punishment). In
neighborhoods or among subcultural groups with
moral sentiments favorable o organized cri
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public shame/social ostracism is ineffective. Only
the threat of imprisonment can offer a deterrent.
The strength of officil deterrence—force of
law—is measured according to two dimensions: risk
versus reward. Risk involves the ability of the criminal
justice system o detect, apprehend, and conviet the
offender. The amount of risk s weighed against the
potential rewards, Both risk and reward, however,are
relative to one’s socioeconomic situation. In other
words,the less one has to lose, the greater i the will
ingnes 1o engige in isk. In the words ofa Bob Dylan
song ("Like a Rolling Stone™), “When you ain't got
got nothin’ to lose.” And the greater the
reward, the greater isthe willingnes (o engage in risk.
This theory explains why persons in deprived eco-
nomic circumstances would be more willing t©
engage in criminal behavior, while for college students
the risk of a eriminal record is generally sufficient for
deterrence. However, the potential rewards and a per-
ception of reltively Tow rik can also explain why
persons in more advantaged cconomi
would engage in remun

restwints include what ps
s to as the supengo (discussed la

unconscious, yet powerful, conscience-like mecha-

m that provides a sense of guilt. According ©
Sigmund Freud, conscience is not something that is
apart of us from the very beginning of our lives. Itis
2 controlling mechanism that develops out of the
relationship with, and influence of, our parents. In
the adult who experienced “healthy” parental rela-
tionships as a child, the superego takes the place of
the controlling parental function. Dysfunction dur-

arly sages of childhood development, or paren-

that are not normative, result in an

is devoid of prosocial internal controls;

some refer to this as psycho- or sociopathology, or

antisocial personality disorder (ASP), characterized

by a combination nd emo-
tional detac

Ethnic Succession

Although A fore Pro

hibition (19 was intimately associated

My Home
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with shabby local poli
forces™; there was

the syndicate style”
Experiment” w

crime, especially violent forms, to bloss

important force in American society. Prohibition
mobilized criminal clements in an unprecedented
manner. Pre-Prohibition crime, insofar as it was
organized, centered on corrupt policical machines,
vice entrepreneurs, and, at the bottom, gangs. The
competitive violence of Prohibition tumed the
power structure upside down. It also led to a new

and commupt police

In order to be profitable, the liquor business,
licit or illicit, demands large-scale organization.
Raw material must be purchased and shipped to

sites. This requires trucks, drivers,
mechanics, warchouses, and laborers. Manufactur-
ing efficiency a are masimized by econo-
mies of scale. This requires Targe buildings where
the whiskey, heer, or wine can be manufactured,
bottled, and placed in cartons for storage and dis-
tribution to wholesale outlets or saloons and
speakeasics. If the substances are to be smuggled,
hips, boats, and the
trucks, drivers, mechanics, lsborers,
houses. And there s the obvious need to physically
protect shipments through the employment of
armed guards. “As illegal entrepreneurs,” notes
Mark Haller (1985a: 142), bootleggers “also had
to leam to use legal institutions to service their
illegal enterprises, they had to learn banking to
handle their money, insurance to protect their
ships, and the methods of incorporation to gain
control of chemical and cosmetics companies
from which they industrial - alcohol.
They also dealt with varied legitimate companies
to purchase trucks, boats, copper tubing, corn
agar, bottles, and labels.” Businessmen who had
previously been involved in the legal liquor indus-
try did not remain in business during Prohibition;
this left the field open to opportunistic amateurs,
often violent young men who had heretofore been
lefi behind in the race for economic success. Boot-
legging "was a relatively open ficld of endcavor and
allowed ambitious young Italians and Jews (as well
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28 CHAPTER 2

as some Poles and Irishmen) to catapule to quick
success” (Haller 1974: 5). It brought Jewish crim-
inals into prominence. A study of New York’s top
bootleggers in the late 19205 found that about half
were Jewish; 25 percent were Irish and 25 percent
were Talian (Horis 2014).

With the onset of the Great Depression (1929)
and the subsequent repeal of Prohibition (1933),
the financial base of organized crime narrowed con-
siderably. Many plyers dropped out: Some went
into legitimate enterprises or employment; others
drifted into ntional criminality. Bootlegging
required trucks, drivers, n . garages, ware
houses, bookkeepers, and lawyers—shills and assets
that could be converted to noneriminal endeavors
For those who remained in crime, reorganization
was necessary. “When prohibition ended in
boatleggers were still young men—generally in their

et with wealth and nationwide contacts

ng enterprises.

In addition to their liquor interests, they already had

ubstantial investments in restaurants, nightclubs,

gambling, and other profitable businesies. In the

19305 and 19405, then, they used their national con-

tacts, diverse interests, and avaiable capitl to coop-

erate in a variety of entrepreneurial activities, legal
and illegal” (Haller 1974: 5-6),

During the decades following World War I,
organized crime underwent considerable change.
It became increasingly clear that in the United
States, organized crime was dominated mainly by
Talians—the Trish, except for small pockets. in
New York and Boston, were no longer involve
And although the sons of Jewish immigrants played

out. Jackson Toby (1956

ews and Italians came to the United States
in large numbers at about the sime time—
the tum of the century—and both setled
in urban areas. There was, however, a very
different attitude toward intellectual
accomplishments in the two cultures. Jews
from Eastern Europe regarded study as the
most important activity for an adult male.

My Home
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The rabbi enjoyed great prestige because
he was a scholar, a teacher, a logician. He
advised the community on the application
of the Written and Oral Law. Lifc in
America gave a secular emphasis to the
Jewish reverence for leaming. Material
success is a more important motive

than salvation for American y

Jewish as well as Christian, and s
education is better training for business
and professional careers than Talmudic
exegesis. Nevercheless, intellectual
achicvement continued to be valued by
Jews—and t have measurable effects
Second-generation Jewish students did
homework diligently, got high grades,
went (o college in disproportionate num
bers, and scored high on intelligence tests
Two thousand years of preparation lay
behind them.

Immigrants from southern ltaly, on the
other hand, tended to regard formal cdu-
catian either as a fill or s a source of dan-
‘gerous ideas from which the minds of the
young should be protected. They remem-
bered Sicily, where a child who attended
school regularly was a rarity. There,
youngsters were necded....only to help on
the farm. Fqually important was the fact
that hard-working peasants could not
understand why their children should leam
classical Ttalian (which they would not speak
at home) or geography (when they would
not travel in their lifetimes more than a
few milles from their birthplace). Sicilian
parents suspected tha ion was an
attempt on the part of Roman officils to
subvert the authority of the family. In the
United States, many southem ltalian

amigrants maintained the same attitudes.
They resented compulsory schol atten-
dance lawsand prodded their children to go
to work and become economic asets as
soon as possible. They encouraged neglect
of schoolwork and even truancy. They
did ot realize that education has more
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importance in an urban-industrial
society than in a semi-feudal one. With
supportive motivation from home lacking,
the second-generation Ialian boys did not
make the effort of Jewish conter
Their teachers tried to stuff the currieulum
into their heads in vain. Their lack of
interest was reflected not only in low marks,
retardation, truancy, and early school lea
it even resulted in poor scores on
intelligence tests. They accepted their par-
ents’ conception of the school as worthless
and thereby lost their best opportunity for
social ascent

Daniel Bell (1964) refers to crime as an American
way of fe, “A Queer Ladder of Social Mobility.” He
points out that the “jungle quality of the American
business community, particularly at the tum of the
century, was reflected in the mode of ‘business’ prac-
ticed by the coarse gangster clements, most of them
from new immigeant families, who were ‘getting
ahead just as Horatio Alger had uged” (1964
116). Francis Tanni (1974) notes. that this *
Iadder” had organized crime as the firt £

x | 22 MyHome
0a10f
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The Irish came first, and carly in this
century they dominated erime as well as
As they
came to control the political machine
Targe cities they won wealth, powe
respectability through subsequent co
of construction, trucking, public utlitics
and the waterfront. By the 19205 and the
period of prohibition and speculation in
the money markets and real cstate, the
Trish were succeeded in organized crime by
the Jews, and Amold Rothstein, Lepke
Buchalter, and Gurrah Shapiro domin:
gambling and labor racketeering for over a
decade. The Jews quickly moved into the
world of business and the professions as
more legitimate avenues 1o economic and
social mobility. The Italians came next.
(1974: 13-14)

The pool of available candidates for mem-
bership in organized crime dwindled in Jewish
communities. In ltalan communities it remained
adequate enough; the large-scale organizations
needed 1o profit from Prohibition were no longer

JEWS AND ORGANIZED CRIME

Arnold Rothstein, considered the “godfather” of
organized crime in America, was the wayward son of a
pious Jewish businessman. A, R.” or “the Brain.” as
author Damon Runyon called him, was born in New
York in 1882 and "set new and historic standards in the
development of organized crime in America” (Lacey
1991 50). He “transformed criminal activity from a
haphazard, often spontaneous endeavor into one
whose hallmarks—specialized expertise, adminisrative
hierarchy, and organizational procedure —correspond
10 the dlassic sociological model of a bureaucracy. Thus,
Rothstein's ilegal business had a definite administra
tive structure based on specific skill; competence and
ot ethnic pedigree determined one's rank and, of
course, anes pasition in his outfit” (oselit 1983: 143).

Rothstein's offce...n the middle of the midtown
business distict, amployed a staff comparable to

that of any large (and legitimate) commercial irm,
replte with secretaries, bookkeepers, and legal
counsel...A decision to enter some new llegal
venture tanded to be based not on personal
matives of revenge or power but an strctly com-
mercial considerations: the amount of profit o be.
made and the length of tme it would take to make
it Final, by investing the money he eamed
through llegal channels into legal enterprises such
25 real estate and the theater, Rothstein made it
iffcul to ascertain where the llgal enterprise loft
off and the legitimate one began. {Joselt 19

The murderous labor racketeer Louis "Lepke”
Buchalter had three brothers: one carned a Ph.D.
became a rabbi and college professor; the second
became a pharmacist; the third a dentist, Lepke died
in Sing Sing’s electric chair in 1944.

prine

Q

Search

] Tr

o

Annotations Accessibiity Bookmark

3/8/2021

B




image30.png
New Tab

X | O Ebooks - Webreaderio X | ¢ My Account

C @ ebooks.cenreader.com/#!/reader/2c1dc5:

Cover

Stacemen

e

Contens

[ ph—

Defining “Organized Crime’

The Structure of Organized
crime

Franchiz

derising

Criminal Nesworks and
Brokers

L —
crime.

logy of Organized

JormpoPage | 30 1434
<
O Type here to search =3

prary Brytewave - X | (5] Twelfth Edition

My Home

8f7e-45b81b8fac

ary. g0, mple, during the
height of Prohibition, Al Capone is reputed to
have employed seven hundred gunmen for an orga-
nization that involved thousands of people. There
are few ifany of the signs of the Capone legacy left
in contemporary Chicago.

According to the ethnic succession thesis,
Succesive immigrant group experienced siwin to
which some members reacted by innovating in
accord with a tradition that had been cstablished
by earlier predatory American  entrepreneurs
the “Robber Barons.” Eihnic succession results
when a group experiences success in crime, and
legitimate opportunities thereby become  more
readily available. Strain subsides, and the group
moves out of organized crime, creating an oppor-
tunity for inmovation for the succeeding immigrant
group. According to this thesis, persons involved in
organized crime arc not commiteed to a deviant
subculture but are merely using available, albeit lle-
g, opportunity to achieve economic success
Letizia Paoli and Peter Reuter (2008) state that
blocked opportunity and the “queer ladder” may
also explain participation in organized crime by

the immigrant community in Euroy

More than four decades ago, Francis Tanni
stated that ethnic succession is continuing, that
“the Italians are leaving or being pushed out of
organized crime [and] they are being replaced by
the next wave of migants to the city: blacks and
Puerto Ricans™ (1974: 14). Although they might
not have been obvious to Tanni when he was con-
ducting his rescarch in New York, today we would
have to add, among others, Albanians, Chinese,
Colombians, Mexicans, Nigerians, Russians, and

outlaw moto clubs. According to the cthnic

suceession thesis, involvement in orgnized crime is

simply a rational response to economic conditions:
organized crime can be understood as a rational
choice for responding to anom
Other theorists reject this one-dimensional
view. Organized crime, they argue, provides impor-
tant psychic rewards and meaningful social struc-
n the Northeast, young lalian American
e-class circumstances continuc to

romanticization of the mob kept alive in certain
neighborhoods—enclaves—and reinforced by media
representations. Being “connected” brings prestige,
and in the social cnvironment inhabited by
wiseguys—bars, restaurants, nightclubs—a privileged
status s evident. The “wannabe” outlaw i socilized
into an exciting world where he cagerly adopts the
atttude, behavior patiem, and even the clothing styles
exemplified by wiseguy

An example was the rise of 2 notorious gang of
Talian American hoodlums in the Pleasant Avenue
section of Harlem. Dubbed the Purple Gang,
apparently affer the murderous Detroit (Jewish)
mob of Prohibition days, they were used as “mus-
cle” and executioners in many gangland murders,
and their reputation for violence made them very
useful o che Mafia leadership. The Purple Gang has
been involved in numerous rackets, particularly
drug tra
tacts with young men of ather edhnic backgrounds
cess to importation quantities of heroin
and cocaine. In his study of some members of the

ing, which is faciltated by their con-

who have

are related by blood and marriage. Even though

they come from the Pleasant Avenue neighbor-

hood, most reside in_the Bronx or suburban

Westchester County. “They are now, like many
commuters

to the old neighborhood fo

visiting rather than residents” (1983

Puple Gang members have been

inducted into memberhip in traditional New

York organized crime Families.  Similar

have been identified.

Journalist Mike McAlary (1998) followed the
exploits of a group of young Talian Americans
known as the “Tanglewood Boys"—they used
the Tanglewood Shopping Center in_suburban
Yonkers, New Yark, as a hangout. Six of the
postadole gters
members of New York’s organized crime Families
The Tanglewood Boys ¢ beries
and murders, some for persor

thers who were

reasons related to busines
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In Queens, the “Giannini crew” consisted of
young men who worked for three New York
City crime Families—their hangout is the Caffe
Giannini on Fresh Pond Road in Ridgewood.
They began their criminal careers i the late
19805 as 2 violent stree gang affliated with an
older set of men, the Ridgewood Boys, some of
whom had ties to onganized crime. Federal officials
describe the group as a “farm team” for organized
me. In 2001, when one of the Giannini crew,
age 28, pled guilly to racketeering, he described
several murders as if they were trips to the dry clea-
ners (Feuer 2001). One of the crew members,
whose father is serving a life sentence for his
involvement in the “Pizza Connection” heroin
cussed later), made guy in the
Bonanno  Family (Maraulli 20052). Anthony
(“Ace”) Aiello was deseribed by the Family boss
as “Luca Brasi,” a reference to the hulking and
murderous enforcer i the Godarher novel and
film. In 2003, Aicllo, 28, was amrested in Syra
while a fugitive following the 2004 murder of a
mab associate (Marzalli and Lemire 200). Another
Queens erew of young “wannabes,” dubbed the
“Young Guns,” reported to a Gambino Family
capo and worked in New York and Florida. In
addiion to anmored car and bank robberies, c:
members were responsible for at least four murders
(McPhee 2003
In New York, an organized crime

guys may uy o hide o
from their offpring, the sons and daughters dis
cover the truth during adolescence. He noted that
without any  encouragement—and even with
discouragement—from their fathers, some of these
young men take advantage of their fathers’ reputa-
tions to form crews of organized crime aspirants.
Why? They are attracted by the allure of organized
crime—of chic and lifesty]

Fnoy into organized crime, sates Lupsha
(1981: 22), is not based on blocked aspirations,
that is, on anomie or strain. Rather, it “is a rational
choice, rooted in one perverse aspect of our values;
namely, that only ‘suckers’ work, and that in our
Society, one is at liberty 10 take “ucken” and seek
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wiscguy attitud:
by Paul (“Paulic”) Vario, a powerful apor
the Lucchese Family. Vario as

(Pileggi 1985: 20) reports

Paulic was always askin
@ and his wife,
Phylls, were going out for the night
Paulic called stolen credit cards
“Muldoons,” and he always said that
liquor ta n a Muldoon. The fact
a guy like Paul Vario, a wpo in the
Lucchese crime family, would even con-
going out on a social o
his wife and run the risk of getting caught
using a stolen eredit card might surprise
But if you knew wise
you would know right away that the best
part of the night for Paulic came from the
Fact that he was getting over on somebody.

With a great deal of insight, Pileggi (1985: 36)
ptures the wiseguy atitude toward society:
“They lived in an env awash in crime,
and those who did not partake were simply vie
as prey. To live otherwise was foolish. Anyone who
stood waiting his cum on the American pay line was
beneath contemp g to this view,
organized crime comprises a deviant subculture to
which members have a commitment that is not
mitigated by the absence of strain. As one Gambino
crime Family member wld a reporter: “We don’t
want to be part of your world. We don’t want to
belong to country clubs” (Bremner 19%0: 181).
Benjamin: (“Lefiy”) Ruggiero of the Bonanno
nily explained: “As a wiseguy
you can cheat, you can s
people—gitimately. You can do any goddamn
thing you want, and nobody can say anything
about it. Who wouldn't want to be a wiseg
(Pistone 1987: 330). As former undercover FBI
agent Joc Pistone (2004: 9) points out:

Wiseguys exist in a bizarre parallel uni-
verse, a world where avarice and cormup-
tion are the norm, and where the routines
that most ordinary people hold dear—
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g good jobs, being with family,
g an honest life— as the cunse

of the weak and the stupid. Wiseguys

resemble us in many ways, but m

mistake, they might as well be from

another planet, so alien and abnormal are

their thoughts and habits

Tanni (1972) describes the “Lupollos,” s pseudo-
nym for the ltalian organized crime Family he studied,
whose core members are all related by blood or
marriage. In the fourth generation, “only four out
of twenty-seven males are involved in the family
business organization. The rest are doctors, lnwyers,
college teachers, or run their own businesses”
(1972: 193). In New York, however, young men
mised in comfortable middle-class  circumstances
have advanced into organized crime in a most violent
way. Roy DeMeo of Brooklyn, for cxample, 2
second-generation American of Neapolitan heritage,
became a loan shark while sl in his teens. His uncle
was a star prosceutor in the Brooklyn District
Auomey’s Office. Butat age 32, to protect an extor-
tion scheme run with his partner, a member of the
mbino Family, Roy committed his first murder—
aolo job using a slencer-equipped pistol. He subse-
quently put together a crew of active criminals from
the (middle-clas) Canarsic section of Brooklyn. Their
first murder vietim, a car dealer who was testifying
against them before a Brooklyn grand jury, was kid-
napped, stabbed repeatedly, and dismembered. The
examiner who handled the case, Dr. Domi-

aio, did not know that his cousin Roy
DeMeo—his branch of the family spelled the name
differently—was responsible for the murder. Dehea
was initiated into the Gambino Family, and his crew
wally Killed and usually dismembered an esti-
mated two hundred people; most of the bodies were
never found. In fact, contrary to mob custom, Roy
DeMeo added murder-for-hire to his repertoire and,
against the edict of the Gambino Family bos, dealt in
cocaine. One of DeMeo's leading assasins was amested
and began providing evidence agiinst the Gambino
Family. Soon afierward, in 1983, at age 42, DeMeo
was the victim ofa volley of shots fired into his head at
dose range (Mustain and Capeci 1992; Capeci 2003).

My Home

A mecting between John Gott, bos of the
Gambino Family, and Vincent (“Chin”) Gigante,
boss of the Genovese Family, revealed their different
attitudes toward offipring following them into orga-
nized crime. Gambino underboss Sam Gravano
reports: “One thing Pl never forget from that meet-
ing, was John telling Chin in sort of a proud way
that bis son, John Junior, had just been made. Chin
said, Jeez, I'm sorry to hear that’ * (Maas 1997: 239~
40).* A journalist quotes Colombo Family apporegime
Salvatore (“Big Sal"—350 pounds) Miciota: “Only
areal gavone [lowlife] wants for his kids what we
got....Idiots and w: '
this life now” (J.
of Italian neighborhoods, notes Ronald Goldst
former director of the New York State Organizt
Crine Task Force, “results in a lack of gangs, which
‘means that there are no minor leagues to supply the
majors” (. Goldberg 1999: 71).

According t the theory of ethnic su
organized erime in the United St
device for achieving social mobility by disadvan-
taged segments of the population. With social and

ess, the formerly disadvantaged ex
conventional lives. This has
affected the American Mafia, which has difficulty
atracting prospective members from  tradicional
“mob neighborhoods” such as the Pleasant Avenue
section of East Harlem and the southwest Brooklyn
neighborhood of Bensonhurs.

In the summer, “Fat Tony” Salemo, boss of
the Genovese Family, could ofien be found sitting
in fronc of his pet shop on Pleasant Avenue, which
during the Harlem riots of the 1964 was left
strangely unmolested. “Fat Tony” i gone—he
dicd in prison in 1992—and so is the mob. The
five social clubs are no more and Pleasant Avenue,
a short street, spanning just six blocks from 114th
Strect to 120th Street, i no longer an Italian

752 i
e busne a0
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wve, but a black, Puerto Rican, and Mesican
one (Fernandez 2010).

When I worked in Bensonhurst during the lace
19605, the well-maingined homes characteristic of
the area had sidewalks that were washed down sev-
eral times a week by homeowners. An autsider—
and only an outsider would do this—who dropped
an empty pack of cigarettes was politely asked to
pick it up. Failure to comply meant an unpleasant
confrontation with some of the area’s less genteel
residents. Today, on Bath Avenue, Bensonhurst’s
main commercial strip, the wiseguy social clubs
arc gone and it i nearly impossble to find any
trace of its mob past (Fernandez 2007)

Though many young men appear to enjoy play-
ing the wiseguy role—often outfitted with large pin
Kie rings, gold chains, and other symbols of gangster
chic—many are neither bright nor tough.” As jour-
nalist George Anastasia not
substance™ (1998: 25). The long
based apprenticeships through which  organized
crime chooses the cream of the “wannabes” are his-
tory. Those aceepted into membership are ofien not
the tough, strect-smart, stand-up kids of yesteryear,
but rather social failures and potentil informants
quick to play “T've got a seeret”™—tum on their clos-
est associates o a

The connection between the criminal organizations
of southern ltaly—Mafia, Camorra, "Ndrangheta,
Sara Corona Unita (discussed in Chapter 4) —and
the American Mafia are the Zips, recent immigrants
from the Mezzogioro. (The term Zip is an allusion
to the immigrants’ rapid specch in Italian dialect)
Many are mafiosi flecing intense pressure from
Talian law enforcement and murderous fictional

icts berween competing Mafia, Camorra, and

angheta groups. “Their entry into the United
States was made particularly easy by the reversal

o e coll: ciion. T o
b, s o e oo i s i
Fanly, ad Jack Toso, bot of he D xme Faniy. e cllege
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ofa restrictive immigration sacue that had discrim-
inated against southemn and eastern Europeans”
(PCOC 1986¢: 53). Any number are related to
members of the American Mafia in New York.
According to police sources in New York City,
some of these Zips have been admitted to member-
hip in American Mafia Familics, and many more
are operating in their own associations indeper
dent of, but in cooperation with, traditional crime
groups. They have been particularly active in drug
trafficking. Using drug profis, Zips have opencd
strip malls . . tobacco shops,
s, newspaper stands, and limousine service scor
efronts. They are essentially reproducing the small-
scale neighborhood lfe in which organized crime
ble
The American Mafia has a demand for erimi-
nal labor, particularly in the highly rewarding but
dangerous enterprise of drug trafficking. Southern
Tuly has provided a vast labor market for American
Mafia drug trafficking operations. “In southern
Italy, mofia and camoma groups can rely on a
“reserve army” of individuals prepared to endanger
their own—and other people’s—lives in the ex.
cution of especially risky and violent tasks, because
the problems of inner-city environment and youth
unemployment are growing continually worse in
ez o that the supply of criminal
Tabour is continually increasing” (Arlacchi 1986
194)
Ties between the American Mafia and the
were highlighted during the “Piza Conn
se concluded in 1987. Former Sicilin Ma
boss Tommaso Buscetta was a prosecution witness in
the trial of twenty-two defendants.® A Mafia group
3 alamenti, then 64, an ousted
apomioso from Cinis, Sicly, was found to have
supplied heroin with a total value in excess of $1.6
billion to a group headed by Salvatore (“Tod”) C:
alano, then 46, a captain in the Bonanno crime Fam-
ily of New York. Catalano® arrived in the United

——
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£ CHAPTER 2

States from Sicily in 1961 and headed a crew of Zips
in the Knickerbocker Avenue section of Brooklyn.
ilian defendants purchased morphine base in

y. Pizza parlors i the

the defendants were used o

Two men implicated in the case were with
Bonanno crime Family underboss Camnine Galente
in a Brooklyn restaurant when he was shot down in
1977. Baldo Amato’ (bom in 1952) and Cesare
Bonvenre (born in 1951), both Zips and cousins
of Joseph Bonanno, for whom the Family is
named, helped sct up Galente's murder on behalf
of Family boss Phil Rastelli” Sicilian-born Gy
Sciascia, at 63, a major heroin dealer and B
Family caporegime in
shot at close range in 1999, and his body dumped on
a Bronx street (Capeci 1999b). In 2006, the New
York Daily News reported that the head of
the Bonanno Fanily is Siciian-born Sal (“The Iron-
worker”) Montagna (Marzulli 2006). In 2011, the
ported dhat the new head of the
Gambino Family is Sicilian-bom Domenico Cefilu,
2 low-prof con who resides with his mother in
Bensonhurst, Brooklyn (Marzulli 2011b)

One of the important Zip drug organizations
was led by several Sicilian cousins of Carlo
Gambino and headquartered in Cherry Hill, New
Jersey

Although related to the late crime boss
Carlo Gambino of New York, the New.
Jersey Gambino drug operations are inde-
‘pendent from the New York family
There are dircet lines of communication
and influence based on actual blood ties
between the New Jersey Gambinos and
other waditional organized crime familics
in New York. Gambino family members
own significant interests in the pisza
industry in South Jersey and parts of

206, st 51, etencel s e prsemment o b 192

7 1984, s by of

o was o s o bins

nsylvania. These businesses have been

used for concealing illegal immigrants, for
laundering money, and for storing drugs

own to have employed illegal

s and other nonfamily members who

ere more experienced in drug traf
to smuggle heroin into and transport it
within the United States. (PSI 1983a: 134)

The Zips and their American counterparts “share
similar customs, eriminal philosophies and a common
heritage. The prototype of the crime Family is iden-
tical in cach system” (P 1986c: 53). In criminal
and lawe enforcement circles, however, their “Old
World” ways have eamed the Zips more fear and
respect than their American counterparts. Just how
wmany Zips are in the United Sates is not clear, but

groups are known to be located in Boston, Buffl,
Houston, and Dallas
sful fedenal prosccutions using  the
Racketeer Influenced and Corrupt Organizations
(RICO) satute {to be discussed in Chaper 13)
have thinned the ranks of the American Mal
particularly the long, double-digit sentences typi-
cally handed down. Whether or not the Ialian
American community and the Zips will be able
to provide sufficient replacements 1o keep the
American Mafia viable in the Northeast in the
years to come remains an open question
Prohibition was the twming point that allowed
Jews and Iiaians to ascend the crooked hdder pro-
vided by participation in organized crime. In the
United States, culture conflict becween earler and
lter immigents created a demand from the latter
for goods and services outlawed by the former.
This led to the ereation of gambling syndicates and
infimous criminal organizations of the Prohibition
exa. Today, alcohol and various forms of gumbling
are legally availible in most areas of the country, but
the outlawing of certain chemicals cnjoyed by a large
minority of the population provides continuing
incentive and opportunity for eriminal innovation.
Though the Jews, largely in New York,

next group o dominate orgnized crime,
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soon tumed to business and the professions. Prohibi-
tion affected the lalian gan
different from earlier immigrant groups. Before Pro-
hibition, cthnic organized crime was restrcted to the
Tocal community. Prohibition encouraged the crea-
tion of city- and region-wide criminal orgnizatans
that allowed Ialian’ gangsters to consolidate their
power and keep it longer. Eventually, however,
the more than two dozen American Mafia groups
throughout the counry melted down to a handful
operating in the Northeast. The once formidable

maldone Family” of Denver, for example, no I

ts. A retired city police captain explains why:

hey had two problenns: one, they couldn’t recru,
they didn’c have the Tlian community here o
recruit from, and they kept their own fmilics out
of it” (Kreck 2009: 244),

THE PSYCHOLOGY OF
ORGANIZED CRIME

While sociology helps explain why perons in
certain environments would be motivated to get
involved in organized crime, most people similar
situated do not become involved. Thus, while
sociological theories may help identify societal
Ivement in organized
fail to explain why only a small frac-
tion of persons exposed to such variables actually
become criminals. Why do people exposed to the
same milieu react differently? Psychology, a disci-
pline that focuses on the individual, provides some
The discipline of psychology consiss of two
parts: one is grounded, more or less, in psychoanalytic
theory and may d to as clinical psychology;
the other emenged from the experimental liboratory
and may be referred to as experimental psychology o
behaviorism. Behaviorism is based on leaming theory
and places emphasis on the objective, measurable
tigation of individual actions and reactions. A
behaviorism textbook typically has numerous photos
and drawings of small animals, mostly pigeons and
vats, as well as many graphs and charss.

My Home

EXPLANATIONS FOR ORGANIZED CRIME

Clinical Psychology/Psychoanalytic
Theory

Clinical psychology is based, to various extents, on
psychoanalytic theory, a body of work fidhered by
Siganund Freud (1856-1939). Over the years the che-
ory has undergone change, although Freud's basic
contribution, s exposition of the importance of

ena of the unconscious in human behavior,

ality is strongly influenced by deter-
minants in the develop carly in li
Simply put, this concept argues that the most impor-
tant determinants of our behavior are not availabl
our conscious thought  (Cloninger 2004). These
determinants evolve during carly stages of psyche
ical development.
A delicate balance i maintined by unco
us forces as a p
cultural and biological aspects of existe
the balance is upset, the psyche passes from the
normal o the psychoncurotic or the psychotic
(mental illnesy). That a fine line e en
the normal and the neuratic and betw
rotic and the psychotic is basic to psychoanalytic
theory. In fact, only a difference of degree separates
the “normal” from the “abnormal.” The degree to
which there is a malfunctioning in ps
tus s the degree to which a person s *
y dysfnc

crime is the supercgo, a conscience-like mechanism
whose fanction s to restrain the person from antiso-
cial behavior. According to August Aichhom (1963:
221), “the superego takes its form and content from
identifications which result from the child’s effort to
emulate the parent. It is cvolved not only because
the parent loves the child, but also because the child
fears the parent's demands.” If the superego d

attain full strength, the person is more likely

on primitive impulses, ofien of a violent nature. This
is exemplified by the psychopath.

The Psychopathic Person:

hopath docs not experience the normal
tripartite structure of id, ego, and superego. The
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absence of a superego is the result of “failures of
intemalization that ofien begin with imitation of
the parents” behaviors, but then expand to include
family, school and community norms and rulc
short, there is a failure to intemalize valies.
psychopathic adult is a valueless person” (Mel
and Shiva 2007: 341). Psychopaths exhibit a
of conscience, superfcial charm, high verbal sk
and a lack of long-term interpersonal bands. They
are characterized by low arousal, a low resting he:
rate, and fearlessness. There is speculation that psy-
chopaths have been victims of child abuse who tum
off their emotions to reduce the abuse impact. This
muting strategy contributes t the developm
psychapath who as an adult appears as a “hardened”
person with a strong/tough demeanor (Porter 1996).
Psychopaths are restrained only by the fear of
punishment, which alone ca
control over antisocial impul ons suffer
litde or o guilt a5 a result of engaging in socially
harmfl behavior. Th aracterized b
bination of antisocial behavior and emotional
detachment (Black with Larson 1999) exemplified
by a willingness to murder persons against whom
they harbor no personal animosity. The nonfiction
characters portrayed by Joe Pesci in the movies
Goadfellas and Casino exemplify this type of person-
alty, as does the DeMeo faction of the Gambino
Family discussed carlicr. Gambino Family under-
boss Sammy Gravano recalls his first murder—he
shot a close friend in the back of the head on orders
from the Colombo Family: “Am I supposed to feel
remorse? Aren't | supposed to feel something? But I
felt nothing like remorse. IF anything, | felt good
Like high. Tike powerful, maybe even superhum:
It's not chat I was happy or proud of myself. Not

DEMEO’S "BUTCHER SHOP"

Killings typically took place in a Brooklyn apartment.
When the victim arrived, he would be shot with a
slencer-equipped gun, and a towel was wrapped
around his head 1o stop the blood. He would then be.
stabbed in the heart to stop the blood from pumping,

My Home

that. 'm still not happy about that fecling. I¢'s ju
that Killing came so easy to me” (Maas 1997:
A member of the Mexican Mafia (discussed in
Chapter 3) reports: “You start to enjoy it [murder]
after the first time, to see a person plead and cry for
help, licerally to pray to you like a saint. And you
just get hopped up, the blood and everything; it's
st weird, Its a sickness” (Blatchford 2008: 12)
2014, 2 Camorra (discussed in Chapter 4) boss told
an ltalian court that he killed so many people that
he cannat remember the exact number. A leader of
the infamous Casalesi clan, he further revealed a
psychopathic personality by violating his initiation
oath never to betray the clan, becoming an
informer (McKenna 2014).
psychopathic criminal is totally without
science, capable of unspeakable acts, and shows
signs of psychoses or neuroses. He came
for his wife: “You've got two kids at
home who need dinner and we need you o get
out of here.” When she said she wanted to have
another drink with her friends, members of the
Mongols motorcycle club, they intervened. “Fuck
you then bitch, and fack the Mongols.” Daniel
headed for the door but was intercepted: Mongols
beat and sabbed him, and his life ended faced
on the pavement (Queen 2007).
regory Scarpa, a member of the Colombo
ily known as “The Grim Reaper,” was st
pe rrectly) of being an FII informer because
of his uncanny ability to avoid arrest and prosecu-
tion. One member of his erew recalls (Connolly
1996: 50 “We all suspected something, buc a
few days later we were in the club with Greg and
a guy he hated. We're talking and joking, and out
of nowhere, Greg whips out a picce and shoots the

and the body would be placed in the shower to bleed
him. He was then placed on a pool liner i the living
ro0m, dismembered, and wrapped in plastic bags that
were placed in cardboard boxes and taken to a nearby
dump (Capeci 2003).
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B e guy in the head....The guy’s brains were all over  state and is similar to what the other person is
mel My cars were ringing fom the gunshot, Cool  ing or would be expected to feel”) (Eme 2009:
B a5 he can be, he told us to rall the body in the rug  353). Donald Carveth (2010: 112) argues, however,
and get rid of it. Nobody distrusted Grog after that  that the psychopath has a well-developed ca
day.” Giovanni Brusca—the Sicilan mafiso who for empathy that “he employs to undentand the
B semene flipped the switch resulting in the death of prose.  minds of those he secks to manipulte for his own
cutor Giovanni Falcone and his wife (discussed in  ends.” Knowing is not caring and the psychopath
B oz Chapter 4)—was asked by a psychiatrist how many  exhibits a “callous and remorseless disregard for the
people he had killed. Typical of mafios, he could  rights and feclings of others, and a pattem of
B not remember: “Certainly more than 100, but less  chronic antsocial behavior” (Mcloy 1997: 630),
than 2007 (Maran 2008: 54). Sicilian mafios, notes Pychopaths have a weak sense of loyaly
Letizia Paoli, “do not usually feel any sense of guilt  Anthony (*Gaspipe”) Casso recalls his firt murder,
B or sorrow when they kill somebody who is not a  committed at the behest of the Lu Family

mafia member...since they do not consider the vie- “For me it was just busines. I didn’t know the guy.
tim to be 2 human being and therefore do not view I never seen him before. He had to go. That's all

him as worthy of cmotional involvement” (2003: I knew. Thats all I necded to know” (Carlo 21

Chapter 1 Wil Enab 85). 83). Faced with a longprison temn, Caso, a Lucchese
Reader t Understand: “Psychopathy is defined by lack of empathy,  Family underboss, became a govemment informant.
impulsivity, grandiosity, callous and manipulative  Even a blood-kin relationship has not been suffic

T TR B interpenonal interactions, and the tendency to 1o engenderloyalty. Frank Calabrse i a Chicago Outit
engage in socially deviant behavior. Psychopathy  loan shark with a particularly violent reputation—

e of Organized has been associated with aggression, recidivism,  responsible for a least thirteen murders that involve
and other behaviors harmfil to others” (Berkout,  beatings and st throats. His younger brother Nick and
FranchiserCreden . and Kellum 2013: 620). Superficially charm-  his son Frank, ., participated in these activities. In an
yehopaths tend to make a good first impres-  effort to secure leniency, Frank, Jr. became an infor-
e —— sion and appear remarkably normal. Yer, they are  mant against his father, recording incriminating con-

Brokers ‘guile and the ca ank, Sr., who was incarcerated at the
sponse that sems ¢. Subsequently, Nick became an informant against
nother’s emotional  his brother and pled guilty to participating in eighteen

PSYCHOPATHOLOGY: A BRAIN DISEASE?

L —

crime.

. Crime and

Summary of Chapter 1

There i a great deal of evidence indicating that the  for behavior cantrol and, hence, psychopathy
Review Ques: brains of psychopaths are abnormal (Kichl 2014). For  (da Silva, Ao, and Salekin 2012). A horseshoe-
a whatever reasons, their brains seem to work differ- shaped band of tissue nestled in the deepest
ently from nonpsychopaths and other psychologically  recesses of the brain (imbicare) may be the
disordered persons. In the late 19905 and early 20005, area that malfunctions in psychopaths. “It includes,
dinical comparative studies of brain actity revealed  several interconnacted brain regions that
ifferences in the brains of persons diagnosed s by register feelings and other sensations and assign
B chopaths (Raine et al 1990, 2000). The "application of emotional value to experiences. These brain
the principles and techniques of neuroscience to regions also handle decision-making, high-level
B understand the oigins of antisocia behavior” gave fise and impulse control. Peoy
1o neurocriminology (Raine 2013: 8). damage in these areas tend to develop psycho-
“Advances in brain Imaging has led to the iden-  pathic traits and behaviars” (Kieh and Buckholtz
B e ofommisd tification of specific areas of the brain responsible  2010: 27)
1 Newrlogy of Human
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murders Frank, ntenced o lfc in pris
2009 and died in federal prison at 75; Nick received
twelve years, and Frank, Jr., entered the
Sccurity Program. John Franzese, Jr., son of Colombo
crime Family boss John (“Sonny”) Franzese, became
an informant and tesified against his ficher who in
2011, at age 93, was sente ight years in
prison,

Behavioral Psychology/Learning
Theory

John B. Watson (1878-1958) firs used the term
ehaviorisn more chan one hundred years ago
when he authored “Psychology as the Behaviorist
ees I in 1913, Watson was influenced by the
work of the Russian scientist and Nobel Prize win-
ner Ivan Pavlov (1849-1936). In his most fimous
experiment, Pavlov sounded a bell just before pre-
ting dogs with food, conditi
salivating every time he sounded the tone. For
Watson, behavior is a physiological response to
given stimulus. In contrast to psychoanalytic theory,
Watson saw no place in this proc the con-
scious or the unconscious. It remained for others,
but especially the American behavioral psychol
B. F. Skinner, to explain the complex nature of
these learning mechanisms.

Cental o behavioral psychology i that all
behavior is shaped by its consequences. Behavior
is acquired through operant conditioning—a method
of leaming through posidve and negative minforce-
ment that resuls from interaction with the environ-
ment. Through operant conditioning, an asociation
is made between a behavior and a consequence for
that behavior. If a person’s “aggressive behavior
has been rewarded, at least part of the time, no fur-
ther explanation in terms of intemal neds is n
sary”; the person simply learns to behave aggressively
(Niewel et al. 2003: 4

According to leaming theory, antisocial
behavior is the result of learning—that is, positive
and negative r
(for ¢ or the failure to leam how

een competing nomms, both
lawful and unlawful, because of inappropriate

My Home

reinforcement. When conforming behavior s
not adequately reinforced, a person can more €as-
ily be influenced by competing, alheit antisocia
sources of positive reinforcement (c.g., moncy
and excitement fom criminal behavior). The
environment inhabited by organized crime s
awash with reinforcement for antisocial behavior,
while conventional, conforming behavior is fre-
quendy ridiculed.

NEUROLOGY OF HUMAN BEHAVIOR

The human body consists of
tissues. Specialized cells
the body receive information about the environ-
ment that is transhated into electrochemical signals
that we experience as sight, sound, smell, and
touch. Information from the internal and external
environment—coll known s stimuli—is
received by the central nervous system (CNS),
consisting of the brain and the spinal cord, whose
neurons—send_information to a
sing center of the brain.

The brain, a dense mass weighing about three
pounds and consisting of ten to fifty billion anatom-
ically independent but functionally interrelated
neurons (“brain celk”), is connected to the spinal
cord by fibers and cclls (the peripheral nervous
tem) that carry sensory information and muscle
commands to the rest of the body. “This single
organ controls all body activitics, ranging from
heart rate and sexual function to
and memory’

After receiving
brain sends commands te
Neurons contain about one hundred different
emicals that when
sctivated bind 10 receptons of an adjoining neuron
in a “lock and key” action. Fach neurotransmitter
has a receptor site designed to receive it, triggering
a particular response. Excilatory neurotransmitiers
such as dopamine, epinephrine, or norepinephrine
trigger “fight or fight” mechanisms in response
1o perceived danger; endorphins produce a cal-
ming effect and aid in controlling pain and stress.
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A delicate balance of chemicals keeps information
flowing to the brain, keeping humans alive and
functioning.

The human brain is at great risk from bio
chemical imbalances, particularly as related to anti-
social behavior. Those whose central nervous system
quickly habituates to incoming stimuli owing to a
neurotrnsitter malfunction are most apt (o be
reinforced for engaging in antisocal behavior and
Les Ik Itemative behavior patterns. Sub-
Jectively, such people regard many ordinary environi-
ments as horing and unpleasant and would thercfore
be more motivated than w
and/or intense sensory stimula o
such people includes impulsivicy and risk taking (llis
1990)

Neurotransnitter levels are controlled by cherni-
cals known 2 ases (MAO).
individuals have clevated MAO, which lowe
Tevels of excitatory neurotransmiters, causing a stte
of depression. Easily bored persons may suffer from

overload. This condition could induce risk &

an apparent precursor for psy gy and crim-
Furthermore, low-MAO  persons e
tovard aggressive outburss, oftenin
response to anger, fear, or frustration. Several studies
report relationships between M y
abnormal aggressive behavior in males (Branner ct
al. 1994; Ellis 1991; Sunderwirth 1985).

The neurotransmitter_dopamine has received
special attention because of its role in the regulation
of mood and affect and its role in motivation
and reward processes. This neurotransmitter is asso-
ciated with regions of the brain that, among other

My Home

EXPLANATIONS FOR ORGANIZED CRIME 39

important fnctions, produce the sensations associated
with such pleasures as cating and sex. Dopamine is
consandy released in small amounts in order to
‘keep the receiving cellsin cach brain region function-
ing at appropriate intensities for curent demands—
neither oo high or too low” (Nestler 2005: 5)

A variant of the dopamine receptor (D') is asio
ciated with novelry secking; people with this genetic
fictor tend to be extroverted, quick-tempered,
impulsive, and casily bored (Angier 1995). They pos
ses a gene that makes them especially responsive to
dopamine, and this is believed to be relared to par-
ticipation in dangerous, though not necessarily crim-
inal activities, such as boxing and motorcydle racing
(Koerber 1997).

Persons with low levels of the neurotransmitter
serotonin are more inclined toward aggression and
violence than those with normal amounts. Because
of this link, serotonin level is a rough predictor of
criminal behavior. While the correlation between
serotonin and crime is clear, it is unclear whether
the environment influences the serotonin level. It is

s (and other biolc
factors) have roots in social condicions, such as
reme poverty and accompanying malnutrition.

“Environmental fictors can alter the expression
of genes involved with the way the brain works and
responds to the environment, thus influencing the
behavior of the individual” (Volkow 2006: 70)
Thus, not all persons with genes associated with risk
taking engage in violent criminal behavior, although
they might be inclined toward violent behavior that
is not criminal. Contrast members of SEAL Team 6
who killed Osama bin Laden with Boston mobster
Whitey Bulger (discussed in Chapter 14), who mur-
dered at least nincteen people.

SUMMARY OF CHAPTER 2

nomie refers to a stae of nomlessness, the
xesult of dramatic socictal change

According to Robert Merton, orginized crime is
a respanse of the sacietal strain between goals
and means.

= Differential association c:
some persons suffering from anomic tum to

= Enclaves characterized by social disorganization
and delinquent or criminal subcultu
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CHAPTER 2

are spawning grounds for

Subeultures are patterns of values, norms, and

behavior that have become traditional among,

certain groups.

Cultural transmission refers to the process

by which one generation passes on their

attitudes, values, and crime techniques to the

Some characterisics of adolescent gang

membership—a code of loyalty and a sense of
ritory), a criminal record, an antisocial

ntials for a carcer in

organized crirne.

The defended neighborhood refers to cohesive

groupings that scal themselves off through the
delinquent gangs, restictive covenants,

and a forbidding reputati

According to the theory of differential

opportunity, eriminal opportunity s not equally

distributed.

Social control theory asks, “Why do most

persons conform to societl norms?”
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The strength of social bonds determines whether
we move in the direction of crime or law-
abiding behavior
“Ethnic succession” explains how various groups
used organized crime to escape into legitimate
pursuits
Prohibition acted as a catalyst for the develop-
ment of organized crime.
tion beween the criminal orga

tions of southem Italy and the American Mafi
are the Zips, recent immigrants.
Outside of the Northeast, the demise of once
powerful American Mafia groups is the result of
a lack of interest in membership by men with an
Ilian heritage.
Psychoanalytic theory is based on the work of
igmund Freud.
Behaviorism is based on operant conditioning.

= Psychopaths exhibit a lack of conscience.
= Persons with a neurotransmitter malfunction are

most apt to be reinforced for ng in anti
social behavior and less likely to learn alternative
behavior patterns.

REVIEW QUESTIONS FOR CHAPTER 2

What does anomie refer to?
How did Robert Merton “Americanize” anomic?
What s the societal strain that can result in org
nired crime

How does differential asociation exphin why some
persons suffering from anomie tum to crininal
innovarion, while others do not?

Wha are the charcreristics of the enclaes from
which organized crime cmerges?

What are the characterisics of delinguent
subculures

How does ain organized
What are the characerisics of adolescent gangs
that prepare mermbers for 3 carcer in orginized

Wihat are the characteristes of a deinded neighborhood?

What does the theory of differential oppornunity.
exphin about orgunized crime

What s the central question asked by sacial cont
theor

What does the surength of sacial bonds explain
Vhat dos edic sucecssion explain?

How did Prohibition act as a catalyst for the deve

opment of organized crin

What s the relationship between ethnic succession

and the Zip:

What led to the demise of the Awmerican Mafia

ouside of the Northeast

tocs pychoanalytic-bascd

What s the basic characterisic of a peychopath
How can satisocial belavior be expluined by
neurotransanitter deficiency
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CHAPTER 1

DEFINING “ORGANIZED CRIME"

d in this book
have historical origins that date back many decades,
if not centuries. In contrast, as far as we know, the
gang headed by Jesse James was devoid of global
connections, their crime porfolio limited t bank
and main robbery, and they failed to survive J
death in 1882, While there is a great deal of disc
sion about organized crime groups and their activi-
s, a review of the subject in law enforcement and
academic literature reveals it is difficult to deter-
mine what exactly is being discussed (Loree 2002
Indecd, the federal Organized Crime Act of 1970
(which contains the RICO section discussed in later
chapeers) faik 10 define the subject of its concern
The Federal Burcau of Investigation (FBI) defincs
organized crime “as any group having some manner
of a formalized structure and whose primary obj
tive is to obtin moncy through illegal activicies
Such groups maintain their position through the

nee, cormupt public
tortion, and gencrally have a
significant impact on the people in their locales,
region, or the country as a whole.” The United
Nations Convention Against Transnational Org
nised Crime (Article 2()) states that an “organised
criminal group shall mean a structured group of
three or more persons, existing for a period of
time and acting in concert with the aim of commit-
ting one or more serious crimes or offences estab-
lished in accordance with this Convention, in order
1 obuain, direcdy or indirecty, a financial or other
material benefic.”
Although there is no
tion of organized crime, there are a number of char-
acteristics identified by law enforcement agencies
and rescarchers as indicative of the phenomenon.
ering them has a practical dimension: they pro-
vide a basis for determining if a particular group of
criminals constitutes oganized aime and, therefore,
needs to be addressed in a way different from the
way one would approach terrorists or groups of con-
ventional criminals or a group of persons that forms
for the immediate commission of a single offense.

My Home

97cab

Organized crime

Is devoid of political goals

Is hierarchical

Has a limited or exclusive membership

Constitutes a unique subculture

Perpetuates itself

Exhibits a willingness to use illegal violence

Is monopolistic

Is govemed by explicit rules and regulations
Let us examine each of these characteristics
1. Absence of political goals. The goals of an orga-
nized crime group are money and power whose
procurement is not limited by legal or moral con-
erms. An organiz aroup s not motivated
by social doctrine, political belicf, o ideological
concerns. While political involvement may be parc
of the group’s activities, the purpose is usually to
gain protection or immunity al activities
This distinguishes organized erime from groups of

ons who arc organized and violating the law to
Further their political agenda
terrorist groups. Organized crime members
potential suicide bombers. Indeed, they typically
find terrorism incomprehensible: Why would ans
one ke extreme risks without the prospeet
personal financial gain? Why confront authoritics
instead of evading or corrupting them? (Bovenkerk
and Chakra 2004). But a criminal group with a pol
ical agenda may metastasize i

A group whose primary goal s political or
ideological may consider their mission no longer
relevant and, rather than disband,
nized crime group. A group, or simply some of
its members, may find personal and pecuniary
goals ourweighing ideology and drift the
amorphous divide between political and organ
zed crime, for example, groups in Norchern Ireland
supporting (loyalists) and opposing (republicans)
British rule, or Marist guerillas in Latin America,
Like cars that can run on gas or electricity, a crimi-

anized crime.

nal organization may also be a hybrid; that is, com-
bine pecuniary crime with ideologically driven
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behavior (Dishman 2005) as seen with criminal
1 originating in the Chechnya region
of the former Soviet Union.
2. Hierardhical. An organized crime group has a
ertical power structure with at least three perma-
nent ranks—not just a leader and followers—each
with authority over the level bencath. The author.
ity i inherent in the position and does not depend
on who happens to be occupying it at any giver
time. However, as we shall sce, the structure of
some criminal organizations is flexible, changing
with the nature of the enterprise in which they
arc currently cng .
tions, the power structure is primarily that of a
traditional Eumilial hier
3. Linited o e
bership. Qua-
lude ethnic background, kinship,
race, xd, or similar considerations.
Those who meet the basic qualification(s) for mem-
bership usually require a sponsor, typically a ra
member, and must also prove qualified for mem-
bership by their behavior—for example, willingness
to commit criminal acts, obey rules, follow orders,
and maintain secrets. There is a period of appr
ticeship that may range from several months to
several years. If the group is to
must be considerably mo

bership than the organized crime g 2
accepe. Exclusivity of membership serves to indicate
that belonging is indecd something to be valued.
While membership can refer to being part of a
specific group, such as the Genovese Family or the
Hell’s Angels, it can also entail a more amorphous
attachment to a criminal necwork (wndenvorld), such

as that which characterizes much Russian org
crime in the United States
Membership ind
as initiacion ccremonics and distinctive group icons
on dlothing, jewelry, and tattoos. In the absence ¢
indicators, the question of membership can
vely: Docs the person view
himself as being part of a particular criminal organi-
Do others in the criminal underworld rec-
part of a criminal organization?

INTRODUCTION TO ORGANIZED CRIME

Membership provides a basis for aedenaling, dis-
cussed later.

In British Colum
revealed the well-establis

electronic surveillance
Hells Angels (HA)
expressing concem over a loosely organized crimi-
nal group called the “UN,” as in United Nations,
an apparent reference to its diverse membership.
The HA wanted to know if the UN had any
cific idenifying markers, such jackets or tattoos,
indicating membership. If they did, in the opinion
of the HA, that would make the UN a more fo
midable competitor in the drg business. A UN
logo y appearcd on clothing and j
of membens with a motto: “Honor, Loyalty, and
Respect.” In 2009, the founder of the UN was
sentenced in a Scatdle federal court to thirty
imprisonment for a massive cross-border dr

ficking operation.
4 tutes @ nigue subcuure. Members of orga-
nized crime frequently view themselves as distinct
from conventional society, which they typically
view with derision if not contempt, and therefore
not subject to its rules. A group structured around
various, not necessarily criminal, dynamics (e.g.,
milicay, athletic) may develop into a criminal orga-
nization when me: me to realize that the
application of the such as instrumental
violence, offers a source of considerable income.
There is a “chicken-or-the-cgg, which cime
finst?” dimension. For example, during Prohibition
(1920-1933), did a criminal subeulure develop
around bootlegging, or did members of an existing
criminal subculture enter the trade? Or both? In
either event, a subculuural base provides the flexibil-
ity necesary for criminals to switch enterprises. For
mple, aficr repeal of Prohibition, bootleggers
moved to drug traficking and labor racketecring.
5. Popeiual anized crime group
constitutes an ongoing conspiracy designed to per-
through time, that is, beyond the life of the
current membership. The members asume perma-
nence, and this provides an important basis for
attracting qualified persons, thus perpetuating the
group’s existence. The strength of this attribute
often depends on the depth of the subeultural
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CHAPTER 1

orientation manifested by the group. Donald Cresse
(1969: 263) states that in onder for an organiced
erime group to survive, it must have “an insitution-
alized process for inducting new members and incul
cating them with the values and ways of behaving of
the socil system.” American Mafia groups in most
cities ceased to be viable when they could no longer
interest young males of llian heritage to enter their
ranks, while the outlaw biker subculture remains
strong, providing sufficient numbers to ensure
continity

Membership, subculiure, and. pepetuity are incer-
twined: pe athened when memb
ship is accompanied by initiation rites and symbols,
such as tattoos and clothing with the organization’s
logo, the death head of the Hell's Ang
example
6. Willingn
crime group, violence is a readily available and rou-

o use illegal violence. Tn an organized

tinely accepted resource. Access Lo private violence
is an important dimension that allows the group to
actively pursue its goab. The use of violence is not
restricted by ethical considerations but controlled
only by practical limitations.
7. Monopolisic. An organized crime group es
chews competition. It srives for hegemony over a
particular geographic a
section of a city), a particular “industry,” legitimate
or illegiimate (for example, gambling, drug a
ombination of both (for example,
loansharking in a particular area or the wholesale
ne market in a city). A monopoly, of course,
‘free trade” and increases profits. An orga-

(a metopolitan arca or

nized crime monopoly is maintained by violence,
by the threat of violence, or by corrupt relationships
with law enfo . A combination of
both methods, violence and corruption, may be
employed.

Although an organized crime group may strive
for a monopoly, this may not be possible given the
nature of competing groups or the type of indusery,
for example, drug trafficking. In 1995, when Maur.
ice (“Mom”) Boucher, head of Nomads chapter of
the Montreal Hell’s Angels, attempred to asert
control over the city's drag market, he encountered
a serious impediment—Vito Rizzuto, a Bonnano

My Home

crime Family captain with his own murderous
Montreal crew. Given the danger of conflict,
Boucher chose diplomacy and negotiated a deal
with Rizzuto (Lamothe and Humphreys 2006
Rizauto died of (apparently) natural causes
2013 and Boucher is serving a lfe sentence f
ordering the murder of two comrection offi

Moreover, temitorialty is more closely assoc
ated with localness raher than the broader reach
transnational criminal organizations (Reuter and
Pewrie 1999). In Chapter 5, for ex
examine Mexican organizations that, alh

cd with a particular geogeaphic arca (for instancy
the “Juirez cartel”), do not expend resources defend-
ing geogrphic hegemony; they do use extreme
violence to assert control over transshipment points—
plazas
8. Governed by miles. Like any legitimate organiza-
tion, an organized crime group has a set of rules that
members are expected Lo obey. In organized crin
however, a rule-violating member is not fired but,
more likely, fired upon.

I we were forced to limit a definition to only
two characteristics, they would be nonideological
and instrumental vio

These characteristics are arrayed in a structure
that enables the criminal organization to achieve its
goals—money and power. A criminal group will
pass through sages of development (Gottschalk
2009), and, if sufficiently stable, at some point
mature into an organization with most, if not all,
of these characteristics. A number of criminal org
nizations have many of the characteristics that have
been discussed. Some are domestic, while most
examined in dhis book are transnational in scope

or have global ties. Some have links to terrorism.

THE STRUCTURE
OF ORGANIZED CRIME

Criminal organizations st a variety of
structures, ranging from bureaucracy t0 a. group
sharing some combination of kinship, fiiendship,
and ethnicity/culture, characteristies that. provide
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otional ties and enhance trust. These ties arc
strengthened if members are part of a community
alienated from mainstream society. The weaker the
shared characteristics, the more likely there is to be
a bureaucratic structure. In other words, bure
cracy offers an altemative to mare persanali
ties. As we shall see later, a criminal organization
can manifest a bureaucratic structure while its busi-
ness activities operate outside the structure; or the

seructure and business can be one and the same.

Organized Crime as a Bureaucracy

The corporation, the police, and the military are

ples of bureaucracies, a mode of organization
essential for efficiently carrying out lrge-scale tasks.
All burcaucracies are rational organizations sharing a
number of attributes

A complicated hierarchy
An extensive division of labor
Positions assigned on the bass of competence

Responsibilitics carried out in an impersonal

Extensive written rules and regulations
Communication from the top of the hierarchy
to persons on the bottom via a chain of
command

Asan entity, club, business, or criminal orga-
ninues to expand, a some point it
needs to adopt the burcaucratic style of organiza
tion. For example, a “mom-and-pop grocery”
need not have any of the atributes of a bureau-
cracy. The owners and workers are related, and
the structure is informal and kinship based. If the
business expands—the owners establish many
groceries—a formal hicrarchy becomes neces
as do skilled persons and a division of labor: there
will be written rules and regulations dealing
with such matters as work hours, sick leave, vaca
tion time, and manner of dress, and directives will
be mansmitted via the hierarchy. As the distance
between the hierarchy and its agents increascs,
the ability to monitor agents decreases—they
could engage in embezzlement and/or behave in

My Home

INTRODUCTION TO ORGANIZED CRIME

ways likely to attrac law cnforcement attention,
to which they may respond by becoming info
mants (Varese 2011)

A criminal organization structured along burcau-
cratic Tines has inherent weaknesses:

1. Communication from top management to
operational-level personnel can be intercepted.
Generating and maintaining written records
endanger the entire organization.

Successful infltracion at the upper level can
the entire organization.

Death or incarceration of command personnel

can leave dangerous gaps in operations.

The absence of pe: b

xplains why, in contrast (o

i ideal, criminal organizations

generally prize loy:

the bureau

Many aspects of burcaucracy are impractical
for criminal organizations because they must be
concemed with the very real possibility that commu-
nications are being monitored. The use of the tele-

must be Timited (ofien only 1o amnge for
in-person meetings), and written communication is
tobe avoided. Information, as well as orders, money,
and other goods,is more secure when transmitted on
an indimat basis. Lengthy chains of
risic of modem bureaucracy,
re impractical for criminal organizations, and this

an of control. Randall Collins

command,

ontrol is a special problem for

bureaucracies develop to overcome. Joseph

285) notes that the burcaucratic

model would be a relatively easy target to move

would be necessry to destroy it

would be to remove s top cchelon.” The need to
exercise effective command and control over a fi

flung criminal enterprise “is the feature. that law

enforcement can s against them, mming their

strength into a weakness. The communications

structure of intemational organized crime oper

in the United States i, thercfore, the prime targ
drug law enforcement” (Marshall 1999: 5).

Compartmentalization. These deficiencies can
be offiet by the use ompartmentalized form
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CHAPTER 1

Central command: L

seraions of he s
I phone or Intemet.

mprtmentalization involves cels wilh aboul e mermi

FIGURE 1.1 Compartmentalized Criminal Organization

of burcaucracy (see Figure 1.1), wherein perso
the operational/street level are organized into cells
ind know only other members of their cell. Tn
ome criminal organizations, cell members may
not even know for whom they are working. If a
cell is lost as the result of law enforcement infiltra-
tion, for cxample, the organization can contimue to
function uninterrupted and the cell is eventually
replaced. Cells are bundled under the direction of
a controller who is not in direct contact with and
may not even know the other controllers. A con-
troller who is lost s quickly replaced by the central
command operating out of an area of relative safety,
such as another country

A criminal organization can manifest a bureau-
eratic structure with ranks and levels of authority,
while economic activities may be divorced from
the fommal structure. In such cases, every member
of the organization represents a slot on the “com-
pany chart” while their business activities are inde-
pendent, conducted solo o in_ partmerships with

My Home

raven, the central commard

s, sach operating indes
hg wihina g

members and nonmember asociates, and not de-
pendent on the fommal structure. In these instances,
the member is an independent entreprencur who
may have financial and other obligations o the
organization—for example, aiding members in con-
flice with outsiders—but his - income-generating
activities are not under direction of the hicrarchy
He enjoys a fiandlise, a grant of authority to engage
in business activity under the acgis of the organiz:
tion, such as the Hell's Angels or the Gambino Fam-
ily. Peteer Gortschalk (2009: 63) refers to this as t
“dark side of entrepreneurship.”

FRANCHISE/CREDENTIALING

Frandhise provides a sense of entillement and are
fials that enable the possessor to engage in criminal
activity knowing that he will be supported and pro
tected by the franchisor—the eriminal organization

granting the franchise. He will be protected from
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