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Risk Management Policy and Procedure
Purpose Statement
[Write a Purpose Statement here. How can a risk management program help this organization advance its strategic safety and quality goals?]  
Key Risk Management Terms
[Provides comprehensive definitions of key risk management terms (see Scoring Guide for levels of discussion.]
Risk prevention:
Risk reduction:
Regulatory compliance:
Patient safety: 
Adverse event: 
Near miss:
Major Risk Categories and Risk Identification Techniques: 
[Describe the major risk categories in a healthcare organization, along with their corresponding risk identification techniques (e.g., financial, human capital, clinical, strategic, and legal/ethical.) What risk management strategies will the organization use to identify potential organizational risks. Review the Instructions for additional information. What are examples of risk categories and their appropriate corresponding risk identification techniques? Review the Instructions for additional information.]

Financial:

Human Capital:

Clinical:

Strategic:

Legal/Ethical:
Risk Manager’s Role In Program Implementation and Compliance
[What is the risk manager’s role in risk management program implementation and compliance? How can a risk manager impact effective management of the organization’s risk management program? What is one example from the literature that shows how the risk manager role can positively impact a health care organization’s management of its risk management program?]
Part 2 – Application of Risk Management Principles – Specific Incident

[Provide a brief introduction to this portion of the paper.  Part 2 of the assignment should be 3-4 pages, double spaced, much like an APA paper would look.  Before you begin, review the “Instructions” and “Scoring Guide” to understand the difference between “Distinguished”, “Proficient”, “Basic” and “Non-Performance”.  These “Scoring Guides” are used to grade the assignment.  Parts 1 & 2 should be a total of 6-8 pages, excluding the Cover and Reference Pages.  Delete all statements within brackets, such as this paragraph, and replace with your discussion.]
Risk Description
[Provide an overview of the risk (using the same risk you selected in the Week 2 Assignment). Describe which potential risk to your organization from the Vila Health: Patient Safety simulation are you analyzing? What are the risks to the patients, employees, and organization if this risk is not addressed? What risk management strategy(ies) and techniques will the organization employ to identify this type of risk in the future? What other strategies might the organization employ to identify the risk? Be sure to include your rationale for choosing the particular strategies.] 
Evidence-Based Risk Management Strategies To Reduce/Eliminate
[What evidence-based (supported by current literature) risk management best-practices or strategies could the organization employ to eliminate or reduce the risk in future? What steps would you take to implement your plan to eliminate or reduce your selected risk?]
Importance of a Risk Management Program


[Explain the importance of a risk management program to health care organizations. This discussion might include: What are some important elements of a risk management program?  Why is a risk management program important to the organization? What is the organizational impact of not having a risk management program?]
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