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Site Security and Secure Escorts (SSSF) is a company
wholly owned by what will be referred to here as CP
Security Services. The parent company is registered in the
UK but provides a wide range of security services across
Europe, including risk assessment and managerent, site
security and secure escort services, cash transit
(armoured vehicles) and high-value courier services,
detention centres and prison escorts, and technical
security systems. SSSE s based in the Netherlands and
provides manned guard and secure escort services
across a range of sectors, including pharmaceuticals,
financial services, telecommunications, defenceand
utilties, to provide protection from theft, vandalism,
industrial espionage, terrorism and attacks from radical
activists motivated by issues such as animal rights.

A new CEO was appointed t0 SSSE and tasked to grow
the business and improve profitabilty. His first task was 10
familiaize himself with the current state of ffairs and

identify what could be done to improve the situation. He
spent a lot of time out of his office meeting people. He
had almost daily conversations with most managers at
head office and, with his director of operations, visited
clients and met SSSE staff working on clients premises. His
alm, using conversations, observations and management
feports, was to identify key issues and begin o formulate
an agenda for change. He did not embark on this process
with a‘clean sheet. When he joined SSSE, he brought with
him, based on his previous experience of managing
similar businesses, his own subjective model of how
organizations work and the key cause-and-effect
relationships that determine effectiveness, and used this
todirect his attention and interpret what he saw, heard
and read about the organization.

He quickly realized that a number of clients were
unhappy with the quality of service provided by SSSE
This not only threatened to undermine s plan to groW
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