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Recognizing the need for change and starting the change process

3 On the basis of what you have observed, challenge his view that he alygy,
an open-door policy. You might, for example: tell him that you have hegy lhp,:""
B W hen he is needed, and that while he might believe he i . h;:
B . . cloof and distant. You might follow this up by o, Jioch

consider how true this is.
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circumstances where things have gone v,
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he could do something aboyt
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SCORING
In the grid below, all the available responses to each case have been arran,
columns that reflect five different styles of helping.

o Taking each scenario in turn, enter the number you circled for each respons
side the appropriate response code in the grid. For example, for case A
have circled @ for response A1, so enter ‘2’ in the square for A1, and your
circled® for response A2, so enter s’ in the square for A2, and o on

INB: For cases B to E, the response codes are presented in different sequences and
not arranged in order from 1 to 5.

* Calculate the total score for each column and enter this in the box provide
total score for each column indicates your relative preference for the d

helpingstyles.
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5 Work with the CEO to help her clarify the issues she wants to raise with the project
team, and then facilitate a meeting where she can confront members with her
concerns.
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Scenario E

A colleague has come to you for help. He does not want to be an autocratic boss and
believes that people work best when they are given the freedom to get on with their
jobs. However, his department is beginning to gain a reputation for not getting it
right. He has explained that while he always tries to pursuc an open-door policy,
there are some people who never cross his threshold. Consequently, he is badly
informed and avoidable mistakes have been made. He is obviously upset and you
Bt as just had a rather fraught meeting with his manager about this,
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6 Building change relationships
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‘There are no right or wrong answers.

Scenario A
A newly appointed supervisor has complained to you that her sub,
hostile, moody, only hear what they choose to hea ui.cnn: fail to o
tions. She likened their behaviour to rebellious school children who are d
to ‘break’ the new teacher. Her account placed all the blame for the rapidly deterjoy
ing situation onto her subordinates. You had not expected this kind of Conversy,
because she had joined the company with glowing references and a 10-year rec
successful people management. In addition, her work group has never bee,
soutce of problems before. All of them have been with the company for o |
months, most are well qualificd and two have recently been through the cq
assessment centre and have been identified as having potential for promoy
How likely is it that you would use each of the following responses? Circle
number on each of the five scales.
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1 Introduce the supervisor to a theory that might help her better unde stand the
ation. For example, you might explain the basics of transactional analysis and ask
her to (@) apply it to her problem and consider whether her subordinates see her as
2 controlling parent dealing with a group of inexperienced children ratho, than
adult interacting with other competent adults, and (b) speculate how she mi
apply the theory to improve the situation.
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2 Tell her that she has failed to recognize the quality of her subordinates, she i
undervaluing the contribution they can make, and she needs to d
give them greater responsibility.

A2 Neveruse— [T ] &, [ [s *f%

3 EN.._ carefully and attempt to see the Problem through her eyes in the hope
by being supportive, you can encourage her to open up and tell her story, wh
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