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END-OF-CHAPTER CASE STUDIES AND EXERCISE

Case Study 5—4 All in a Day’s Work (Part One)?

Sarah Goodman, Senior Manager of Network Development for Holy Managed Care
Company, looked over her calendar for the day and sighed deeply. Tt seemed as if there
would be no time at all to work on the project she’d been putting off for most of the week.
Circumstances seemed to be such that she simply didn’t have any control over her own
time anymore.

Well, first things first, she determined. At 9 o'clock she was due at a meeting of senior
managers who were involved in trying to devise a strategy for counteracting a threatened
unionization drive by the company’s nonexempt employees. As Sarah thought about the peo-
ple working for her, she began to wonder exactly what they wanted. They had a pleasant -
working space, good benefits package, and secure employment. She heard the laughter and @
chatter drifting into her office as people came into work and thought what a pleasant and
congenial group they were. What more could they want?

Then at 10:30 there was another meeting. This one could be very exciting! In six month
Sarah’s office was scheduled to be moved to a new industrial park on the west side of town.

The plans she’d seen so far had all kinds of great perks for employees: on-site day-care cen-

ter, fitness center, ample parking, great facilities for training. The company was certainly
spending a lot of money on this new site. Sarah certainly hoped it would help increase pro- @
ductivity; it certainly would make the employees happier and make recruitment easier.

She’d have to hurry to her lunch meeting with the advisor for the MHA program at Saint
Thomas University. Sarah had decided as a part of her New Year’s resolution that she wa \
finally going to begin her graduate degree. She felt she was simply stagnating in her job an '5(\
after looking around at positions in her company that looked interesting, she realized she
needed a graduate degree if she were going to progress. The only problem was that she wasn’t
sure how enthusiastic Richard, her hushand, would be about the whole idea. And her mother y
certainly wouldn’t be happy! The hints about grandchildren had become an outright discus-
sion over the holidays.

Discuss the various motivation theories reflected in this case study.

Autror: Pidge Diehl, EdD. Reprinted with permission.
2Part Two is presented at the end of Chapter 6.

Case Study 5-5 Develop a Motivation Plan

You are the Director of Nursing for a 400-bed nonprofit hospital in the Southwest. Susan
Smith joined your hospital as a staff nurse three years ago after relocating from the north-
east. She is 30 years old and has been a staff nurse since graduating from a two-year college
nursing program 10 years ago. She is married to a lawyer and they have two children ages
six and eight.

Your hospital’s inpatient census has been extremely high because of another hospitals
closing. The tension on the nursing floors has been running pretty high because of time pres-
sures to discharge patients early, lack of professional staff, and an upcoming accreditation
visit from the Joint Commission. Because of time restraints, you were unable to complete
the annual performance evaluations. However, all nurses received a 5 percent pay increase.
With this increase, your hospital staff is now the highest paid as compared to other hospitals
within your region. You believe the higher pay compensates your nursing staff for their
increased workload and related stress levels.

Until recently, you have been pleased with Susan’s performance. She had demonstrated,
in the past, her willingness to work hard and has made very few, if any, patient-care errors.
However, over the last three months, you have noticed that Susan is not performing at her




