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Recognizing the need for change andstarting he change pro<es: ‘
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Attending to indicators of effectiveness.
Managers are responsible for ensuring that the organization, or th
organization they manage, performs “ifectively, Discrepancies betwes
desired levels of performance signal a T B problerns oo,
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V4 Bxercise5.1 Indicators of effectiveness

Before ,Enm.:m on, make a note, in the space provided below, of th,
you beliee are sed to asess whether or ot your organization - i
ment o unlt z_n”,: the organization — is effective. If you are a stud, Jour depy
perience, do the same for your department or the university as w .,_m_ ; iy
! vhole,
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Indicators of effectiveness
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effectiveness, but n_”..ni Organizations use profit
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Orders, universities, hospitaly o oy 0oL Y2l Of organizations such
or charities, profit might not be Vie**
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ight be *: The effectiveness of hospitals in the British NHS,
icators such as waiting times and mortality

Change
8¢ managers need to attend to performance indica-

might be more important to sharehold-
customers, employees and people in the wider
ucts and services (and pollution) produced by an
" OWn views on what should be taken into account

flectivenes
the organization, subrag cyors ¢ be assessed at different levels,for example

performance might result idual employee. Only paying attention to overall
undetected. N major inefficiencies within the organization going

o Alignment:
o h_mm‘m MMMMWJMM__M M.Maommcé:ma need to be aligned up, down and across
g T individual and group effectiveness need to be
e s lepartmental effectiveness, which, in turn, need to be
o i e w_z_,mwz_v_:o:m_ effectiveness (see Example 4.1)
B e ey been noted that, in some cases, profitability can be
BV e 'ganizational cmmi_e.m:.m,,. However, just because organiza-
e o 'y more profitable than organization B does not mean that A is the
rganization. Organization B might be incurring higher costs and
lower profits today in order to invest in new plant, product development and staff
training in the belief that this will help to secure survival and growth over the
longer term. The implication of this is that organizational leaders need to take
account of the time perspective when assessing the effectiveness of particular
E departments or the organization as a whole.
® Benchmarks: Often, effectiveness is assessed in terms of some output-to-input
T ratio, such as the number of units produced per man-hour. It is assumed that any
increase in output with constant or decreasing inputs represents greater effective-
ness and vice versa. When making this kind of assessment, reference needs to be
made to a standard or benchmark. For example, all producers within a given
product category or industrial sector may have experienced efficiency gains
‘ because of the introduction of a new and widely available manufacturing system. In
this context, the assessment of whether one particular producer has maintained or
nproved its effectiveness might need to include a comparison of this producer’s
formance relative to the performance of others. A company may have improved
tput-to-input ratio, and therefore improved its efficiency, but may have
d smaller improvements than other 8.%2;.2» producers. In these circum-
the company may be deemed to be more efficient than it used to be but less
¢ le companies
i ﬁﬁ: nwwwu_w:%n% Account also needs to be taken of any const
;.n,vmkeaau:a@ or enabling factors that Kc& performance M.::,,m :N
ble other organizations. The new manufacturing 3.&_2._ __22 e _ﬁ ._,5:
oduce levels of toxic emissions greater than the levels E::.;:; y envi
3 B laions may only apply toa minority of producers
g try. In these circumstances, while a producer
ke —uw«nn___mn SEEOBIOL RS _v...vcnm might not improve output-to-input
strict environmental YeB% ¥ 00F b hieve considerable success in
ch as some of s Sivﬂ a way that enables it o adopt the new manu-
its msm_.&omﬂohﬂm”_a%:s. enough to produce sufficient profit to
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