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How Safe Is Safe?

perfect Plastics Incorporated (PP1) is a small injection moldin .

any that employs 50 people. The compa ny is 10 years Oldghplastncs com-
palance she€t, and does about $4 million a year in sales. Th; c(a)s a healthy
a good safety record, and the insurance company that has P;}:zgz$as
policy has not had to pay any claims to employees for severa| years “: ;2
have been no major injuries of any kind since the company began,

Tom Griffin, the owner, takes great pride in the interior design and work-
ing conditions at PPl. He describes the interior of the plant as being like
a hospital compared with his competitors. Order, efficiency, and cleanli-
ness are top priorities at PPI. It is a remarkably well-organized manufac-

turing company.

PPl has a unique approach to guaranteeing safe working conditions: Each
year, management brings in outside consultants from the insurance mdus:-
tiyand the Occupational Safety and Health Administration (OSHA) to audit
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