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Case study: Netporter.com

‘The Company

Netporter.com is a multinational electronic commerce and distribution company with
Headquarters in London, England and is one of the world's largest online retailers for fashion,
cosmetics and luxury goods. Netporter.com has a retail website for the UK but supplies
through intemational despatch to many other countries. The main USP (unique selling point)
for Netporter.com s its virtual warehouse space as stock is held in supplier's warehouses and
brokered through Netporter's two distribution warehouses in Palaiseau, Central France and
Manchester in the UK. Most of the leading fashion houses sell through Netport.com as do
other luxury goods brands for individuals, such as cosmetics, fashion, perfumery and jewellery.
‘The target market for Netporter.com s affluent people who can afford luxury but prefer to shop
from an online one-stop shop.

The People

To resource the company, Netporter.com employ many software developers and innovative
technicians to ensure software and the seling platform are kept state of the art and operating
2417 Although the Head Office is in London and provides the call centre and support functions,
talent within Netporter.com is seen as the creatives with technical expertise for whom they
compare with Google and Apple for the best talent. Salaries are above average for al staff, as
the current CEO believes that in order for people to be truly engaged in their work, pay needs
to be a given and taken off the negoliating table. The company offers flexible benefits o all
staff, whereby they can use their allocation of benefit points to purchase a range of benefits
such as extra holiday, family medical insurance, wellbeing packages, as examples. Pay and
benefits is currently outsourced as the Company employs some 2000 people across the Head
Office and currently two warehouses.

In the Warehouses employees are responsible for unpacking and inspecting incoming goods
from suppliers; placing goods into storage and recording their location picking goods from the
computer recorded locations to make up shipments and then despatching the shipments.
About 50% of Netporter.com sales are from third party sellers who sell their products on
Netporter.com but despatch the goods to Netporter.com warehouses for onward shipping to
the buyer.

1 ‘Warehouse - Manchester UK 400 warehouse
20 support staff

2 Warehouse - Palaiseau France 400 warehouse
20 support staff

3 Head Office - London UK 1160 Head Office
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HR Team

Both the HR Director and the L&D Director are on the Board and part of the Executive
Leadership Team, responsible for leading HR and L&D strategy to meet the business needs.
HR Administration is carried out by a third party service provider offsite but due to poor
feedback on the service the HR Director has given the current incumbent six months notice
‘and wants to take this service back in-house. Simiarly the L&D Director wants to take
‘administration and sourcing of providers away from his over-stretched L&D Consultants and
move this to an external provider. The 6 HR Advisors and the 8 L&D Consultants work across
the business based in the London based Head Offce.

Business Strategy

- The business planis to grow by acquisition of smaller online retailers in the UK and
‘overseas. Two companies have been acquired, one in Nigeria and one in Dubai.

- As well as growth by acquisition, the business also wants to increase the amount of third

party sellers.
- Tointroduce an online ordering and shipping service so that despatch to the customer can

be sent direct from the seller, restricting the current overioad in the warehouses. This
‘ordering and despatching system will require a considerable amount of technical and
financial investment, but the business has set a goal of providing the specification within the
next two months, and expecting implementation of the final system within the next 10
months

- There is also a push by the Executive Leadership Team to improve the branding and
reputation of the company to direct more business through the online site.

Values
- “One Netporter’

Team working

Customer-centric

Uniqueness

‘Speed should never compromise quality

HR and L & D Strategy

To support this business strategy, the HR and L&D Directors have come together and
presented the following strategy to the Executive Team for which they have gained approval.
They recognise that they need to restructure their L&D and HR actvity across the business,
particularly with two new warehouses coming on board from the new companies. Both are
keen to implement the Ulrich model of the 3 legged-stool

As the two new businesses have been acquired for the present time, the business has made
the decision to leave all employees and the current structures in the warehouses and head
office as they are as there is too much other change going. However, across the business they
want to build a customer-centric culture and one that supports innovation and leaming.
Attracting talent is business critcal, as is developing talent and retaining talent. Also, they see.
the need to measure and improve employee engagement to increase high performance
working

Question: Given the HR Strategy in the case study provide an overview to the 2
Directors on how you think the Professional Areas in the HR Profession Map could be
applied using the Ulrich model. Explain how these areas would link to the business
plan and how they would need to link horizontally with each other.
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ing the focus from do-ables to deliverables
In his seminal book Human Resource Champions David Uich wanted to focus less on
‘what HR professionals do and more on what they deliver. It was a shiftin thinking that HR
practices must be designed to create value for the organisation and deliver resuits. He
‘saw HR professionals and line managers working together as champions of organisation
capability creating the competitive organisation of the future.
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