[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[bookmark: _GoBack]
image7.jpg
260 | CHAPTER?7

we hold it 0 only those who are g, %
OL-on f.
Wiy 73 1 i

th 850
e believe hat one of best ways 10 screw gy
t |
with !

en W
bility- But ” 4 ‘
1 b long- i pan to no; Svﬂew it up. It tak, e cp,
%’j;’:’ of us, and D" and Evan, and smfoZ;fT"“' 4;?"1 o We
) Th pelief in 4 V") high hiring brrgsicomelaed wizh m“t‘m ; ze);[ih' he. ﬁg::r n'dt"
re
€t By, fﬁ; ”; e 07
1 comse™ ’Z”
The Juggling Act o SM:Z:: :
i 1 7t
| fbecoming bureaucratic and ossifi o
Although Levie Wa$ extremely Waty © > ified t re, .
© cha,fges in the matket, he did not \fvant to ignore the need fo~r disCiplinree dingg ich
excellence. He believed both were possible and necessary for survival. and opel::f“\ n Jecision® ¢
ite down a decisi “h% ! x‘awcsomc
To ke everybody o the same page: you almost want 10 write down a decisio of ‘
u';b:zay we are going %0 approach shis part of the market; until it is ch 4"ge:l[, ’:Ztet,,% o ?cmiﬂ ding :;
will do.” We look st the business for every quarter; what we want o accomplish, ,:,z,:s What w," any“’a}” we -
important work. A ﬁxed process Creates SHASES when you don’t review it fre quen;} 8’ the o ¢ we .a
lock in for a year yo get stasss. Y enoug), 1fy 0’; I’re"enu:
w n the tea
Levie told MBA students at Stanford, “The more you have both of th ":;; were deve
simultaneously, where you cant have the scale of a large company an ek 0se thipg, i
ofa GE but the start-up decision-making speed and agility of a small ni:)g;frationa] iy All-hands!
nothix’lg that prevents you from scaling up t© 100,000 employees. It’s jus the Compayy, th? m”,'"b”s’”:
haven’t thought about it. The problem is you need both.”1° t that moge W;nm,L d:;:;‘:;’dﬁ
. |
We're always thinking of new things, products, verticals, and so on. Most of th well befor
argues and laments that we 00 ﬁ'equmtb'_cbange‘ Our challenge is th € 0rganizatio, Now we
i whas we really care about because we do . ige is that we don't i
e ¢ about e we do a lot of different things. That's invest engyg ointing t
stry: you have 10 plant @ number of seeds because a portion ol one of the secress y learning.
b‘% 3 different things, and invest as they mai mﬂt_y ou plant wons .
if only 30% work, you have one or two that war/:e',say You have the, Levin el
we nothing. You have t - Ifyou have feuer constant dev
nt to be in positi 0 put feelers out o ee Oompémies,
position to change rapidly, In culture expl

ready in three months,

: , You can do

do have f” manage costs and 'p::cme:)“‘u

r rapid change and effici

i : ency, Levieali
W}gt&‘any did not have expertise Heusdt





image8.jpg
ih all
smart people, no
one k,
nows

Wirh g
2 tey, 26, 'Seg,
Ure :’félpli
7,
OZ 7 | W”"”W
5 //"ﬁg : PV!ger in great di
et?  side 10 €7 e ialog wi
Sified | b 10 WWﬁm’a;—/ them, ’:’7 Kol
lisci 10 re | /;,, ;pﬂxirlfzf, but as lﬂng(;]t 75 ”P;;:me timem” ’;—‘
L plln Maj (Mmﬂw, = berter deci Lok i, ¥ -
e gl 7 radﬂmzzrzd o= cheon e o 0
a T WP lesign: . W ari he;
o ndoesp | jgned 1o hel e try ¢ ngalln
0 0 | ’ 5 g i
2 72 stap, Doy, gmith 4 concern lp sharin b ave y,
4, e 15 i s P e o
S 2 o, ddeClSla s of the abo nd e e peoyy. &
lish Wgcs- Ny I com ut a s e L 9
i ol S, 77 | & uﬂwesomc new feat pany, es ssurin d””’td:l"fc ‘llkea bt[‘:gtbi: e gy
72tly ep, ts g, loel: r,mindiﬂg €0) le wh ures” or peCiang that it, ture, ,:““th:a "[,tg"
ough e 1, | weneed y we are o that d‘y wh every, t wo, all, is Cause
'If%" | ikt your su oin id n en it one uld hy ) 8 5S tig,
obi Yo | [,fwhat §e hiave (0 s aSPPOrtg Thg Ban ot gro Was Staye 4 ypa:il " nu’t
st m e W iti
20 ose th preventin® silos from duCh e mess:ysfemsw the :Cessa i tical if
limgeratio lngs Whﬂ:” ;Tmlsought to eneVelopi};ossiblege is that :}rk’ pai Pany
 yere deve i , m; i ;
ust le co nal Ty # oping com: Co“‘ageg requi ake it care Nt the i di
thae o pan g i i i gk sy, oy ¢ rection
che: (o) ve SCi > Provj at
oSt g the:l:f ‘ embers S ;b ol o n mecha, and inlous th:"‘ o ;:ve % ‘]:t:re
the mp, E Jecision maki 7 comm , and nism: novagj U Aotd) e
" organs, anje, 4 jng. But wi b 2 week s. tion, tand eline educe todo
7t g nizati g Wem%w”hﬂu; ation. Da by execu - Atea bette - All th thescope
e o, - well beforts 0 abou it, relev " poi tive e athelpg. >
o z;f the 530,::"85 Now we /,;W :gw we /Ja,,:bwl’ﬂt i eﬂn; inf,’;f::l outr tljtaﬁmeeﬁ ember dm““'lcaf's'h
2 5 fisi o mon ad pr ati at it 1o wi, escri ions,
S larss g ina poiniing i1 s ”’jbng to bem"””’s hie tion wo”“n’: agth,,a tibed hoy,
7 Jearn ight di pro 0. oda uld b 0
yo you ha 2 ing. echion cess with ve thou 9, wh ”’r%m‘tn'n 0UE 20 re, w
;n st T Levin emphasi o e make ’ufflﬁ[ % ﬂls%deﬂ/ be. W, didtbm“ﬂfo much
nge rapi see qonstant Hevelo mz Sl e to have and metr; ing m n‘;,hinkthe
it can idly. In ompanies pment to i ontinui regular M about
d do well, i , such as Si introd ing a postm o ger cioush, ¢
et |22 s S S b o s et
- i mmmkﬂow o i i,el?;ut usincomPanyo o ) 10 keep
cy, Levie edged tha ple, as w ichE g lan proces g talent
addressed Aspart ofhi tas th ell as p! raveled of ge th: ZSCS not t from wi
htn:igd' oo ?Ygfew < rovidin often ¢ at fit the al ithin,
o i ot mitment ol T
 get an . Tw ent to d ave access A
et anythi 0 he evel amcin
thing do beli op ite thi
ne alo ,‘,CVed i young lea n
ne.” H ost i eader
€ com portant

xpertise. He
. used the

o language,

uage, dress

» ,hstyle’andso
pose IR




image9.jpg
2 | CHAPTER?
;s role as protecting engineers from
ings on the table and workin ang 1
devel } g the, Rerg . \

e developmet s thought cop ™ th
< to be. 1deas included Stany, al?‘lgj\“‘d,
5 S
ce notions of accountabil; h ’
Ly, ]

eir own rather thap ; Such
lmposina‘s i,
iy
g‘llh“l"?
)

)]

¢ they W@ 2
hes t© reinfor
|-hands 1un® g o if it were th

en there was an issue, rathe
& Tl
5 n whf) .emalled how he inf hag g
! s not necessarys 1t 18 always a team acq, Uenceq g,
Omplj ach
1 ‘*k
|

mpanies i 8
panies, start with all Boxep ; gy,
NVigeq

For example, ask new be i“"it;dn?lm

h when their perceptions are fresh, but after tﬁxecutiv il

¢ a while. Wittenberg described another example. “Th ey have lis:o t,

» document sent out because sometimes lef:re was g‘)ihe"ttl,,<

¢, not collaborative. I said it needed an ex‘;\iers Smellei%:
ana

s natural from being busy, so we will clear everyth; tion, g
Jot of reinforcement to keep the culture right.” ything oy, at f? Yy

;s N
y

to individuals whi
we had on¢ perso

@ Running 2 hackathon- Unlike at many co!
end with them- i working here really were tickled to

@ Every day seek
after a mont

punitive
like ‘the problem
Friday. It takes 2

Dealing with Aaron Levie

Mr‘
gfy have m‘ for?ﬁﬂ _oo-fl'o:nder like Aaron Levie had a |
z‘ﬂmt consistently made, an celebrated for, smart strategi e
| d s : 5 ‘ool 8¢ Impact
»\;hmatcﬁ ’hgch he tried to reinfor%ecv:l}:i({;c;smm b
automgy

' —foﬁﬁ&et had the
-founder, _ closest perspective. Snj
‘ "Whén they lived in his parzfltsl’v:niscm ttl:l:
1 5 .

our space. With way-high demands

iéi);bm, and overall ef;,é{”,,, s

5& ﬁ‘:ﬁd bolss he is rough around
innovative space where techno

becanst of b
wouldn’ be
domiﬂ4”'~ y
engineer 0
scalable pro
ﬁgdbﬂt/e cy
rioritizati
annoying
So here
can’t do o
which is cf
early stages
through th
We hir
entreprene
hits Aaror
quarter. F

iréde—oﬂ’ 1





image10.jpg
hg\

FZ

[ et

7 neeting,
lar standing
regu
ve d

- Aarop, and |
3 > 2 7eet 1,

Ja Jso meet ad hoc. Sometimes we step bacj, nd tah, a 1o »

1%11 we @ ”,,;t/V people and STrUCtuyg), For exa;

m v
WS [oSHES)

o en

q

i ok like. We don’y
zation lo
4 ”Wﬂl

i Y tack,
> Mterpg,.
have 1, wid, “
of us driving.
ol e three of
i
it

tiong) is
" teay, ;,

Eothet long-'rime friend, :
eissers the organization through, | ag
Je osed on d they had to COmpete opy almog, ev
nﬂla’s vast an tion, Levie insisted that.to achieye
‘fkct,wcss adapta nsumer experience, which Mean
":l sin ossible Csvere several enterprise Competigg g such
:;xf pl. There nted sophisticated things |ike data loss-prevcm'
im a : ;
T 4 whg f"‘; these things, Levie wanted to dq eve
AU RN
st Urc
[ deﬁeso

1on, i

tything, g itwasharg ¢ o
o envise 5 tage; it’s a delicate balance, 1 and
L s cumlative m;:f;niil sense because it leags 4, h,i; “ !
Heln of bis lack of without similar decisions) He's very shy, N quick, cay b, verbally
anse e we are
W[,;la'n’t b;;::’;t is often very good, he pas

inant.

domin®

great busines and maykey sense,
t understand anything about the investmen,
tu
eer, 50 doesn
neer

t needed to hay, reliable any
That has driven some rr{edizm Q;Zi”;:; ::’ product, which
sold bkpma/i”b’:.mme we have to ke‘?ﬁ’,“ e z;gst.o Make an
dback ¢y Early on, he wanted continuously ¥ o
Wﬂ%:"i" g "-’Zf;:.‘ﬂ,;;u have to make a lor ofdlecisivﬂs that are anng
M'?Z’lh”‘ . ﬂ; i;:rgc;:g:n of others. You have to do some j
un't do one 4

Jitd.} in order to . agtiibti @
) in order 1 Mkm’b L
s critica; 1. You'll have to shore it up with extra hours and,

v b
ﬁm.bm.

be
ors, SOphisticageq
ven if Boy Were
nVince hip,

others cay be furipns at Aarop
g Suboptimal Positions, Yot 4y,

Z -trained people. He's like
g t thing for tech wraine S
stages. T/Jtzt;:bh‘ Zo;;kts feve people wth bb%ﬁ:{;@ b::p
e o S?Zm St.‘/?'ilht‘t, Jounder of what becam ¢
We hired Sam

el picson laron

Id six or seven companies. bH‘ s abo sharp

entreprenent; who :;7_0 vity ranking, and a line b
o mf{es constant verbal a
e e because we w
) 25





image11.jpg
R—

ex
¢ will happer next, bt ofien there are mjy;
the datd. [ do second-guess e Ilg”ti”gf
WSelf, By, y'eh i«
u p, al L
tr . f0 e \ogy?

ns¢
at W
canse e all
I e esetias o
o the AT T{] o) @ higher degree of conviction than i ;
% from being 7 e 10 do and not see many reall S in gy Y
ke ;,,g/r-mb indust?) a Lo doesn’t work, what is Y Hiarge Y heag 'y P
can i study he 'S Wtﬂm’/f what ifirdoesn® " Y s 1Y Contingey, 0Pl gy %, [¢
wror ;m)’d(m 3 have 1° econd-gues if berring on 1he market future, | Sk
o1 hat ™ rsm‘mﬁll decisions, without d‘ B i Why,
points that helped. elusion, ;' ¥
- 1 tmg,,
0

wro 8-
st o serendpi%) g cvions A43 0
separate he vight ane Wi Most of my time i .
L don’t s0¢ 8V holding back with 1y time is Spent fighting y,;
ths of new persor [ can get MY 1B Then they see a culy, “ith pe,
vely go Alon8: [t can be frustrating, but we ure wh, Ple .
&et bergg, Lo .

leeﬁmtfzm mo,] doﬂ /
back, 507 n? ; ]
;ﬁg{’i ”{:‘” ;"/I ’)’w o Llike 10 mvz:rm?mnge, which I do, but we've
it 15  scalable. ¢ 1 really €4¢ ﬂbau{ is to implement @ process to stay ag, otten 1, Csioy,
ground. 1t 5 mostly hrough 0thers Sfinding geﬂt Jeaders and checkpoints, %‘;‘hed fo1) % g
eam. 19 ore Hime on. independent. projects than on leaders and execs. T, people one Jidate
relevant. Many wouldn’r say 1 494 2 Jor, but I have the context of time e bhaz’, 50 Ithf,v, cons catio
connect the dors faster. 18644 picture of the entire organization and make s readsh, 5 % \/e‘r’\Ue
Ure we gy i hey gzst of reve
. 4 f'
The Future of Box and the Executive Team: g“’:;t?,'\; :
. 3 p
Go Public or Sell to a Larger Company? e esearch
< ales an¢
_The oqn.xpan}' now had more than 1,000 employees Rl s genera ¢
::d addition to headquarters in the Bay Area. Levie and S C'C}Sl in Lond°“>Toky Total OPeré
. @ m 6
ld;su_xght they were poised to create a much larger enter ith were still hayip, 0, gy, Loss from
: ie commented about Smith. “Dylan is ada PHISC Bagy ~Remeasu
independent. We are focused on running mant that Box is righ * convert
g a very large independent Cog * 10 remgjp g, warrant
mpany, The nternet in
Ny, Qther inCO

our platform means it makes
7 e, more sense as an independent co
As IMCP!R itf “T:l:l:;a‘l’lul: alg_ ?f that. To sell would giVe ;nvs :HY}; Cloud is sy
m”mw’ here it is. If someday it et : }:Vork, we’re having a blast, ﬁ)l'x: arupsidep e 1% befo
Not Wm short, but wgch uge al}d we are not learni every day. Asloy |n.c9me
bein %, fRies e ¢ have been lucky. We think ng a lot all the time tﬁ:lx Provision
_ ‘ uy us out. We risk losi We can out 2, taxes
filed for an ?nii?:; ng what we have bﬁielrtﬁi’fr s WL L
EECIQr becam public offering (IPO wesdlw'  Accretion
gk 1e volatile, and > ) with the e
m;h Valuatlons fO B N
. m the record high ; rdode  Netloss:
ed on file with the SE lelltges obserxedin¥ stock
Bk veancihi » updating its §-1
year, Wh]_ch sh o ﬁdrcin 5 Lm

\ber





image12.jpg
-

Ser\“n
St ﬂ
Artup c“'iure i
a Rapndly Gr°W|n9 e
kes the most sense for Box ang the mark Pany | 265
| mA 1 future growth remaing ATKer. As q)
\‘V[::n‘;ofl,“‘ T R Priorigy » o mv“‘lhg in g
‘:.h * CUstomer
Financials fr
oM 2011ieg 3rd
Yarter 4 5%
Year Endeq One Monty,
December Jan ed Year g .
2011 : i) 31, Jan Snded Three Month
2013 "‘;;:y 3, a:{,;’;ﬂ;‘f Ended April 30,
( = LA o1 O e
in thousands. exce \(uTaudited)
‘ ted Statements of Pt per share data)
oli02 ta:
oa;‘;,eranons Da & afil
enue (1) 6,873 3376 ¢ 5877
5;; of revenuel ppee 850 Ui, $ 12‘;;‘% $ 22,‘;1;‘, $ 42329;%
fit g 2,526 { | '
4085 P enses: 44517 88518
Zpeﬁ*“ :xar:wd development(1) 14,398 G 18,853 36,102
ﬁeseaan d marketing(1) 36,189 4048 gg,ees 45,967 9,439 14,898
Sa'esral and administrative(1) 13,480 1,125 25&22; 171,188 33,936 47,440
e enses 64068 D e 39,843 8,261 11,548
el operating 2 T '854) — [ 153,846 256,998 51,636 73,884
opsralions : 4760)  (109129) (158,780 32783)  (37,782)
| s Zgu,emen'f of redeemable (356) @71) (4.727) (8,477)) ( (6%)) ¢ e
; erc":nve ible preferred stock
f t liability
tv,/:e'ﬁrn»come (expense), net il 04&2 27 (1,764) 3,705) (548) (405)(
(3]
8 gmer income (expense), net ) 105 ) ) o
| Loss before provision (benefit) for (50,270) B12) (112504 (170988  (34,033) a1
0 :
L e S 1 15 59 2431) 5 &
Provision (benefnt) for income '
A e WMl S
o (50,271) (6,127)  (112568)  (168,857) <34'0(38% (33,5&3))
Net loss “ 80 ©) (226) (841)
Acoretion of redeemable 34,124) $ (38,554
convertible preferred stock 5136 § (112789 $ (168,898) $ (
< ot (50,351) $ Pt
liet loss atributable to com o e A . AB4D 5 IR
stockholders e 084 $ (1468 D = ——
v $9.53 $ J i
Netloss per share attributableto P TTZ  —err : o
common stockholders, basic and A 11,341 9,82! )
diluted 5,084 6,099 2 s
Weighted-average shares used to dell e e
—_—
compute net loss per share
attributable to common

stockholders, basic and diluted

compan
Souce: Graph provided by the company based on

: build
The company continued working hacd o 2%

hare,
0ok place at an offering price of $14 per$
o Breater than 60%.

withan

s SEC fiing:

2%, 20155 the

January

day price InCTEA

: On
its business:
its b immediate first





image13.jpg
| cHapTER7 | Builf

Preparation Questions
ates or flame out before Box can become
3 pmﬁ‘ame |
ang

Will Aaron be the next Bill G

really large?

1,
What is the culture of the company?

24
What accounts for its being so open and freewheeling?

How does the culture reflect the four founders, their history together, thej
- T ages
s the

4.
culture of Silicon Valley, etc.?

|




image1.jpg
'S10T 93d700 UOSqRg ) 3yfidor

———
‘(14ex0d Buifeid Ajeioadsa) SloAespus

m_m_‘.:m:maa‘zcm SNoLeA yBno.yy
UIpUNy pass s,xog Bujuses suwiy

e e e -
e TP e
e =

U240 Y Wy 4q wonim sem se0 STy,

T

SMBIAIBIU| pUE B}sqam Auedwo) :eoinog -

‘suoljeiedo snosuejeosiw H
J8yjo pue ‘suonejes
J0}seAU| ‘e0uBUl SpES) By

yby Jownl  siy Juads uelhq ‘xo
y s g 0} Jolid “Aysienu
UsUORY LM SPUSL 9N WoJ} SOIWou0os uy m.a_mr_u.mm A S 08 0 o o
002 8C  Pue JeoQ [elouBuld JoIyD
‘suopeledo [eussiul e I
U 0} 000 Se PallYy ‘sisAjeue eyep _S_,ﬁ;%_ua wwﬂﬁm_
18} X0g 0} JueyNSUOD  Jendwiod iide i
a1 10 suopeoyjdde u) s Jojeyoeg 0102 05 .
« JoUIBlU| By} WOl Sem
pauLes| | Jeym Jo % 0., :Buiuies| suijuo
wio) Buipoo jueAs|el 8y} Jo yonw
et “yoejs ABojouyos]
pauieeT] "xog Buluiof aiojeq sieak omy pue uojed Q_m mwom
o x b
S WORS U6 wou wer : 4 maocm_ow J191ndwoo pue Bupesuifus 10 8njo8YYoIe puE ubisep
2) Mg ao._m = 2INdWoo paipn}s 8y eisyMm ‘BluiojeD sobeuew ‘ABojouyos)
= Y Mauy wayINog Jo AusieAlun pepusiy 9002 82 1O JUBPISAI S0\ SPOYD WeES
“yuws uelkg 040 o digy 8y UM 5008 ‘912M}OS SSauIsnq [B1o0s
LLOOJ WLIOP S,UOJeY WO peydune| JO SJUSLLISJ BAOBYS JSOoW
SEM XOg "UOIeo0| Aue Wwol uolneLIoput oy} YnM jussbeuRw
oS 119y} sseooe Alises ajdoad Budjey J0 Ju8jUOD [euoRIpEA
i |eoB ay: yum 100lo.d sseulsnd ab9||00 10 1589 8y} Bunpelodioou!
<o ® se xog pajeslo t9ouasqe JO onesd| E_um nwww:o& >m_w~mtm
elbubErcioss BILIOIIED) WiRiED S xomﬂ_wh_r_wmm\rwmcwo‘_\,
0 Ausisniun 8yl 18 sseuisng J0 10040S (s 3
|[RUSIBIN BU} 18 sseuisng paIPMS 5002 62 oy} ‘0JO/IepUN0}-00  8lAST Loy
ajoy aweN

Yoley o3 yuiq

Mungg
Mg
e
oM Ny VusaEOU a1 pareswaad o[41s SIY.L
W03 3157 jo Aarpiqisia AnsnpUl

0 ®
u
! [Ensnun sem diysuonepal Gupjom 2
1e1

e Mongygy,
&E &:z
g,

Prq aanmo0xs 10§ 1/ NqIyxg 23S) ;oo[ea 11 PO
e = . E%umou P

pue 22UEll

i 4

TEnu0d e up qamord penupuo? 12
23]

yuonbaiy moqe Pl

ue(] 1209

g

0 \
ﬁ,v.:huﬁ 10 yoes s 4]
1d 03 [eanpao 1 paad1Pq ‘0S U]

qQ Pue ¢
gy, OC OlA3 . —or) "sons!
] uorey s1opunNoj 0D ‘E&E S

Sy TRATES
ok E;.ua 2 SqeIunosoe A1 os1od BUNIOE i
é p: )
m,m:nv &?ﬁjv_wo faiRoy uls Sem s1o1enbpeRy 1¥
Se
. il Fog P #Mgi se sueg pue ‘uopuol
ey ik
o 2 3ym d

weN 105 zz,;iﬂ_ !

2

MOJID

AuedwoD mc_m:_?_mmw‘_

finy
ey e ui aunynd dnyseis

KaoastH pautor sBy

A TEY AN 2188 A
V—MOB UM‘:t :

11q [ENPIAIPY
sl 1519pUTt Aoy 1, Al

a0 Suruo22q

e Aem 2ANEIOQE[[02 ‘u

o 1P pee
4 A2

D oy { ey 10 OF sneaing Af
%> 01 mrey 4q AT 1 ._ 01 30U pouruiIa

o3 oYL n
o gunesnd 01O i

MO

+§5900MS

pioads U

sonnna9x3 o puncibyoeg E

seo 10U Y FIw 3 MUY
ado

0 b_m_uuamu
POILIOU02?

4q padwiio 29

.mmmi:aEm

I

[ oy I AU

p 1M £oqL

e ¢ oy ST ur
sonkordw 000°1

ary Buimoid

0] 2
+d 01 M0y U
¥ a3 aapnaoie o L

g oul ‘xod 3svo

£ ¥3LldVHD | vSZ





image2.jpg
‘SMaIAIBIUl PUB B}iSqem >:mn_Eoo

S0

||||||||||||||||||\|.l||\|||||l||||.\|||||}/

30 juapisaid 99N
ajoy
punoubpeg

“suopeziuebio
wiogeid pue jonposd e -
o o0 peay 0} paddey ousHAYE u%hwmu_ﬂﬁ
2y Aemuene ‘ABejens  jo Alsisnun wol} mo:m_oonmmmcmE
 wioped pue Ayunwuwioo sg Bunnsuod Em 'snojolled
! 1od0joASp SX0g MOIB  Je0IB|N ‘@IeMHOS HOEL PU i “WIoeld
o} UoJeY pUE UEQ Aq ‘sdnoig [004SA o} PESl awen Loz v PUE 1NPOJd dA IS A suy o
~ j00UEA WOl PalnIosy Sem 8y aioym ‘00YBA WOk =
*uopuo SE Yyons o1
S)eMIEW [BUOKBUISUI u
Ul pue seoljo b
Meu uj xog Jo} uoisuedxe
pue suopesado “ejosiieg 1e BILIONED Jo Ausionun
po| pue spuey-[e  woyy seiBep sojeyoeg 6
youn| Aepuid s,Auedwoo Yum Bupsisse pue ‘seiel
e oo P.OW PUEMILIS oiBsjens ‘suoijeledo ‘seoinosel
o ‘sepely-|[e-jo-3oel uewny ‘Buunoooe ‘sisAjeue : |
! : paquosep-jies [eloueUl 10} S|gisuodsal ‘suoiesado [euoneuelu| puepous
: pue sakojdws xog Aleg ssauIsng 10 dA SXog SeM 8002 e O Juspisald 80IA ) put
*ueBIYoIN Jo Alsienun wouy
-Buuesuibug xog soljewsyew ui saaubsp s oisew
pes| 0} saumusA 3|60on ‘s Jojsyoeg “eleymesie ‘a|6oon \
< WO} PA}INIOSI tUIAST] UeQq ‘Buuesuibug dA “IS 'sooq s|foor)
0090 xog Jo anbes|j0o 40 8102 8} WLIO} 0} 900Z Ul 816005 sy} Jo} s|qisuodsal 308|148
pUE puslYy 8SO|Q O} PIOS BY YIIyMm ‘A3 PSpUNnoj-09 210z St ‘6unesulbul dA IS wes
*|ooYOS UOKBUYA U 1e Wieiboiy
diysiepes] eyenpeis) sy} Jo 10j8iIq
‘Aisnoine.d “sjBooy 1e uopouny
1wawdojereq diysiepesT eqojn
, m_._\M cnm% PUE pajesio ‘dH siojeg _
"seaAojdws 000‘0SE 1O 8210 I0M . [
‘peynioel  [eqoiB € 10} sjqisuodsel mmu_to ym_mvm._. 5 aiping m:ﬂ:mmmuw (s
Buieq s10jeq BuneyEN J9IUD S,PIB3jOBd-NeIMaH "eB8j00) oy S ol
10 dAS SXOB UM SIOWULEMS WOJ BIMEIe UsyBug RO S S bk
51800 Je Payiom pue pue ABojoyofsd Ul uogounsiq ym S SIS PUBLECOIBMDL - e o
|ooyos ejenpe.d o1 Juspp Ve ‘UopeyM Woy SIOUOH yym <m_.§ spuy ey} wes} uerd Wey,
L cloe S e speg| ‘g|doad JO dA Pue 4
Iseq pauses- 2 |
“(sn|d e) p1eu ey} sem | Muuwr
*smoys oifew uo Asuows Xog ujof 234, :
~. wwo%w m&me ‘ueloiBew 0} Buines| sl0jeq >~_m5>_c3, £ COF
; S "SjSaIsiul paLeA uolBuIysEM Wisisapm PspUspy Kq
opShuoll 1) GUIRORG.ORESS Ul pOSEY Auecuion Blneuioy "aunjonuse4U! G
‘uoiey %90|q Uo ppj meu = 4 Al [Be-enbsn Pawiioy RualeRsIR \Nog
L 49%81°0L Jo aBe oy e sremyy0s 45, ‘ABojouyos} 9102 131
opeid yunoj ul ‘qinans - ues ‘be Bunof e ye el s,x0g Joy 9|qisuodsa’ BSoyy, .
oess wouy Ajreuibug,, Jendwioo uy pejsalsy .erszmQO |BOIUYoaL A:u_a_m
uouey 03 5un Bl





image3.jpg
256 | CHAPTER? | B

software technology for "“Sine“

s with security. The com, - thy, o
= Oy
U4

5 - k. o b
evie stated publicly, “Ag e Mo, 4

wa 3 7
Box, Inc ation 3¢ e. O ake sharing, accessj Ting n Wi
collaboratio? ” ”14,71/107(;{" he same: © make g CCessing, ang 8By,
cure Sharis. i ion remains t ”‘ana”‘
% miss
izationss our M e junior high school and had i ng
" s easy- - iancls $10C s s Aiscusge,
d‘CUIOSHSIZ‘[h ad been frlend collab""‘“s from any device was the G Iha‘ \,a%
mi i t© i i tegy, W
? " ir own Pr"b]cms with ‘dolng work, Sh‘drin ﬁsn"ata,\
e uld do a better job than anything ' 3n;
ant discussion aboyt busia‘ xk‘?d
Negg
g

i,

y Back

h

with lso in const
¥ 0} in
information a1

Another friend,
e el It in the sixth gr/;; A”,:Z:;Z;ZZ?;Z?Z > and [y,
ser const ere talking S, and ),
2 ;Z,;;i Z;ZZZZI at bis magic !hﬂ';{; ;;::,ifl:jbjeﬁ _@ilure: and, ﬂa.wm’, b{ut @ good. le;::;
consideing whst domaie 8 u/]a};gl district, then Sam Goog row Dl; . P;m‘km of techno,
ing the design and architecthre of Box's ”P/;l’i;”’;%fn ;‘Zgﬂrjoﬂl’”g ””f/fr Move]
frf; d:/:et;;;ilaﬁmd during high school. Aaron was GPPYTTE COnvinced ,

i ie. It turned out to be like a test run for 4,
iy andscoring bis movie. ¥ / v
ﬁ}u' ’Z::ki;; "::g;”b:;”Wf did it all and charged friends to see the movie. We earned the -
of us g i
total of $15, but at least it wasnt @ Joss.

The four went to different colleges. Levie had rights to the name Box.com and vy iy
out what to do with it. He decided to create a company and .hnred low-cost ngfﬁmmg‘y
abroad. With no notable competitors, people started paying him for service; there y né
concept at the time of, freemium® to get people interested. 0

Levie was stepping out of entrepreneurship classes to answer customer calls on hised
phone. Because the concept was attractive, he decided to drop out of school and COﬂVin«z
Smith to do so as well to handle finances. They moved to Berkeley and set up shop in

garage of Levie’s uncle. Next they convinced Jeff Queisser and Sam Ghods to drop Outari
join them. These four became the core group of the business.* '
Smith added more details.

Tb; company was buils over time, and we were having so much fun that we would rather work
on Box than classes. We took a summer break and managed to raise money from Mark Cuban

d thought [hexlr ho was

ng business

! heep:/f i 3
\Lep://www.iposcoop.com/i e
p.com mdex«PhP?opnon—com_contem&task:view&id:3605&[t€mid=191’ accessed Bebruay

2015. The formal descripti
. . iption from the SEC -] B
mobile-oprimized Enterprise Content amended registration document: “Box provides a cloud-based,

Coll: i
W their content and collaborate imcrré::]cl‘rau? e g ganizarions ofallszestn S ui
functionality that js designed for users wj W extemaj[y'. Our platform combines powerful, elegant and eaj* #
5. We have built oyr platfo scalability and administrative controls required by IT

enviro; 5 I'M to enab) g )
i ment, operating systery, nable users to ger their worl done regardless of file format, applicaic”

devi .
and collaborari ice or location, Oyr it :
llaborative by conpecy . Our mission i ; e ] it
connecting people and thejy most i sslon is to make organizations more productives compe™

3
Jeff Queisser sub mi ;
1 sequentl . % Portant information,”
architecture, and infrasy truc):mm € Vice president of technical : -
3 Freemium, 2 combina & Operations at Box, responsible for core technologp
OMbination of thy !

:ml HCUWaS given away buﬂ;:mdsﬁe e20d premiugm, was g e
; coined in 2006 or 29¢7 user base, and bege, e Oncept.devcloped in the 1980s for softwart o

For more Company hist, ium) versions were made available for sale. The
d““ﬂr-hmw_ Ty,

see: hetp:/rechey
unch, 07
om/2012/p5/ 13/bmc-tl'm—Pa\th-from-arringtons—back)"‘“d'w’a'hdbw

In retrospe
As 19-t0 20
there were 4
running our
turned out 7
experience p
Just bired re
personality i
buy our dir

Smith ack
should have d
rather of not |
work cross-fut
success to his ¢

Aaron is a

to process 1
milestone i
especially e
Proactivels
Dan helpe
ifwe coul

The Cy}

?S With 4]
Ounders, |,
Profie d o fie
Year 201
s
& mag‘iZine}




image4.jpg
nvinced the
 for the four
d the grand

:andwasﬁgu,'

OSt programmers
ce; there was no

calls on his el
] and convinced

M w to be disruptive and €t Notic
| & nologycd (o determine ho s 8

: i Id ch if they could do it
an [n retrospects Smith saw things they wou ange if they

blems
sooner. He thought problen
ﬂomdg;:m their cultural standar

y ompany \ 2

' E off: We were about 1, do
sobers then ; ;,Zl,,’,ffwgz to the West Coast,
i ?; che ”V?Z;” ¢ paid subscriptions from day on,
Wl ds. : ; !
e dentify the ri
y/ 4 hallenge to i peoplay i
They founzrl;a:broad ot i;me Sinl:i B, TN ie dpmVe t}}l::ugh schoo| friends,
ot a 1 a business model“ on-technical jsgyeg were the biggese challen,
o ed © were in a massive market and had o figure o
5mi'}lbw]'e\’ed the)’m others. They were certain th er to us
faion! i ed.

Winter /;rea/efmm <ol
Then we talked 1, our‘ifbk}i,

but in 24 houys
e in Ffbf‘ua;y 2005,

and the oy,

ght technicy]
lar work,

€irs was eag;
et ) “We decided to launch a free service, at the ¢

W"gr‘:?‘h expla‘“e:l‘;y people.” With money from Mark Cybag they could do it,

2 front of quem from the competition, The)t had a dedicated platform team and could

; cl;l separa(cd ¢ Their philosophy was to gain vertical dominance, Platform openness

w}fld s ecosystefn'v alue proposition because the IT environment was emerging rapidly, and

pu e part of tb}‘i:l:O adapt to whatever was coming. Dropbox had 3 sim:

Lbhe; would be 2 enterprise-grade p S TTIHE

0t W"rk;::i to move this way given their >

fo; B:; ' relation

the technology chosen,

their partnerships,
hips with companies such as Netsuite,
s

Oracle, and salesforce.com.
over, :
; ious. A couple ofyearsin,

ing t re out how to do it, we were cautioys, A coup .
A19-10 207¢4r—04/ﬂf W;’;‘gmabj;g;um we hired our first over 30—year—ola',. Karen Appleton, S vl
here were about @ Z;Zd now business development. With the right m;mdesand repech age
sunning our alliances issue, and our concerns were totally unfounded, We didn rbagg%ﬁ
sumed owt 0t 10 :’ :‘Z o naturally, instilling the culsure we wanted, not consciously.

7 se, bus people, selfstariers, and set them' lao:'e‘ Vi’c 1?13 :

jysrlrimd ””llli;s ”: nd‘ experiences—do they buy in, believe in alway,
0?141”_}' tra;

%swr direction? Had we done it earlier we would bapg avoided mistakes.

Smith acknowledged that they had to get rid of some

ax

.





image5.jpg
o
ut he acts with the 24/7 o}, Té 2
SCssig ) f b
n o

urus b oy
he will maxe you a beli
€
ver, Y,

and focus youd e)g [;‘:';0 i 5
are-up founde” ive B! i
;;r ‘;‘i}’minum’ e says S0 hing fun? " d something smart and somq h‘alka o
He'sal r-than-! ife character : thin, Wiy Py . grront
e’s "Fh:rrgx;o " ous hiring process hat evolved fimlr:'][ farllydmlsml'(es’ in which 31,1%@1}“’; L5V15 IS;:S £
importanta criterion &5 P ccific knowl?dge & 1l s, led to a list of com Culyy,, | rtlaﬂ"n eritiV'
core beliefs of the co-fou ers and thelf first employees: Ry Valu: ﬁ‘w,{ siaf i of
pree
BOX VALUES . e
s 7€
/ Believe your cpic ideas ar® possibl& d‘;’::’ffﬁ
/W hire the best crust each other® Z,,,/e or be !
/ Blowour customer’s minds in everything We do 10 MW 15};’
(
/ Take risks. Fail fast. (Get Shit Done!) GE‘l’/“ ?
v/ Bring your wacky self to work, every day. akes sure
v Think 10x. move in 4
/ Make mom proud- mmptftt:/f
ﬂl’l”;”” %
Think big; trust cilila
doingg it——allg‘:m a{xd therefore collaborate; act quickly and | 10 attemp?
e serious themes that layed earn from j We ha
to have a com| o played out repeatedly. D m it; h; ’
speedy; andwhi:a:};hé}'::dpgjo i anti-hierarchical inzi. el v belicz:iﬁ‘n‘"h‘xk o
; e they had fun and embodi ical, inclusive of it strared)s
Jeff ngsgu- il e Hisdt: ied OPCI'atlonal exccllence]youth and °xpcur e and cons’
S da 3 fg e 4 di
s needea

et m there i il Wﬁeﬂélnﬁw‘;and motivated, we tried to

Eaias ‘ Wm 2 Wrﬁ‘ép'ﬁ”;?:r’ zut inan iﬂte[km;lmy objﬂ‘ﬁw and
i Wg;rb;r’; ;:Jdmzland Dyla 2 imm Presery
trial and error led ik wﬂnted:: W o
Bhijeriens to a solid rubric for about work
! Mmthinge buml Dan; we didn't get and signific
il on. When . new st of
r;dtzed we liked what ﬁm The a
e e s

3





image6.jpg
a
on all  Sop < 2
lethin kA “'lt}l by r i srroﬂgl)’ believed the. company gyl
8 Ing ity ipsand style of working at the 1o 1100 &
ch ¢ ghtﬂl jo0SMEL e, Smith on finance > He fog AUse of g,
Ry L [,]Afwmpemxv ] and Levip o, o sised onT T
Y v. llles fix W Y pree of us are different but together, i Peratiop and 0[:‘ 3Pprog tOlnplelr\em:“.y
reﬂecr y | T tfﬂ  fecisions. There is aluwoays tension v known py, N atket ang
Ing Vi s 47 balanced more than they woyly o:;,“ of,d‘ﬁ’n’mpe to ]
/l;ﬁfzﬂ ] among the three of us. Top teqps B ;Vlw:e be, er:j?mive s b i5 alp, b
; % i
ﬂ; o be destructive. Dan happened to be ;gm;”l”"” by relan‘an:s 7 d“l’ vel ?:,def i
| w0 rried it before, but this one wopkey e we coyly rm”P, Ol :.z,,-mm’
J e were at 45 peop‘k’ when Dan came gy, 'he @ P Work el o It};::az
o ke place, and lye" is s'en:itiue 10 the righe s :;r heq,,},_;] anded, b, ard
r s SUre the organization runs effective, B, H ryy ;Zracm, timing, zzndmm s
| oo in an aligned and efficient way. Thay e i € Staff meey; s ’:mttum, D
| petitve strengths, where the market is moy, Wil e 10 focus on detemgm.hw"g' »
‘ o woach 5. By not being bogged down, [ cay, ﬁ)c:;: s 7€ We wan 1y py, ning our
Ly ljtating management processes. Now we haye lead’: :‘terml isstues, ', ”otwli";li Zm best
{ aptempt 0 be good at an area thar I'l] likely never b who <an solve those ghiy, Iaz .
" We have to invest at least two hours per week o3 d: cfolnd l;l,albu; (o ”Lg& don’t haye
| : . sional alj
it; h | flerent conversations each time, only nuances, hus th, &nment. There are 3
e’l iC:VC Whil, fmxg)ﬁ 1% difference cascades down o something wg ,Z;::”’ Over a fey manth: n;j
anded it gy, [ nd consistency, 4 gets worse. We aren’t perfect at it, bur e ,«e::dU;‘:k:s there is absolyze iy
experiem:c Javed difference of opinion, we do not express that 1 others, 1679 u’;";f on it. Even when ¢
s needed. st have 10 review it and glrey
b jects; B bt %
g preserving the Culture through Growth P
Ld figh for | : il "
ith people Box top managemen;: believed they had attracted good people and kept the: il
inted to be sout working there.® Key factors included the encouragemen dream big, : ﬂ;“ﬁm lastic
ric for ud significant work, the opportunities for everyone to contribute, the pr 4
lidn't get wsoworthy colleagues, and inspiring and accessible leadership. Gro .
d in a ' newset of challenges. Rwada .
en we grew The addition of more offices, especially in internationa
at we had, gowth of numbers, created challenges Jeff Queisser
Tnternational is challenging, Our approach to sta

Stickland as a cultural reference point. Another
was entional to inject Qegc





