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fo be part of meetings, and other work could be completed via e-mail, over the phone, or by using the company’s
virtual private network. The removal of the policy is leaving a number of its employees with families in a lurch and

3 With the new policy, all employees will be forced to complete the normal 9 to 5 at the offices, though they are
~ dllowed to telecommute on weekends and after hours. Will the time in the office be as productive as Mayer hopes,
orwill the policy lead to different kinds of inefficiency? Only time will tell.

 pe » ;
- Discussion Questions

. The memo stated this: “Speed and quality are often sacrificed when we work from home.” How might
ahoo executives have come to this conclusion?
- What type of Mmessage did such a decision send to Yahoo employees?To t.he rest of the world? How might
the medium (an internal memo) have affected the employees’ interpretation? What would have been a
elter way to communicate this change to employees? _ S _
W do you think this policy change affected employee attltudes.an.d employee Motivation? Do you think
that this change positively or negative#y affect communication w:tijm the organization in the short and
| @"Q term? How could the situation influence organizational faffectxveness? T
~0You think thatYahoo really needed to remove telecommuting to enhance communication and
: C°“abﬂfation?To enhance speed and quality? What else could Mayer and Yaboo managers done to g
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