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8. Full appreciation of work being done __ | i
9. Help with personal problems —
10. Feeling of being in on things

However, when employees were given the same exercise, their rankings tended to follow this pattern; -

Full appreciation of work being done
Feeling of being in on things

. Help with personal problems
Job security

High wages " &
Interesting work :
Promotion in the company

. Personal loyalty of supervisor

Good working conditions

Tactful discipline
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Discussion Questions

1. In comparing the different ratings, what might account for the different opinions between you and your group?
2. What might be the cause of the supervisor's rankings being so different from the employees?
3. Do you think the results of this survey would change over time?

Source: Kovach, K. A, (1987). What motivates employees? Workers and supervisors give different answers. Business
Horizons, 30{5), 58-65. Retrieved on March 27, 2014, from http//www.nwlink.com/-donclark/leader/want, _job.
html#sthash.8603taW?7.dpuf

CASE STUDY 4.1

A Crisis in Nursing

Los Rayos del Sol Medical Center is a hospital and surgery center located in Florida. A facility with 500 beds, it
has recently partnered with the Mayo Clinic. Los Rayos is experiencing high turnover. The nurse average turnover
rate is 14% for hospitals,® while Los Rayos has a turnover rate of 21%. New graduate nurses turnover at a rate of ‘
27% within their first year, with an additional 37% of those new nurses wanting to leave.* At Los Rayos, new nurse J
turnover is 40%. The hospital spends an average of 13 weeks® to fill a vacant position and thousands of dollars per [
hire.® Turnover often leaves units understaffed and having poor morale and lower quality of patient care,

1
Why are the nurses leaving? Los Rayos strives to provide the highest quality patient care, but it also has to manage |
costs to comply with government regulations. Thus, over the past 10 years, Los Rayos has made a number of changes. ‘

Housekeepers were minimum wage staff that helped nurses do things like washing linens and stocking the
nurses’ station with basics. These tasks can take a lot of time away from nurses' normal job duties of doing
rounds, charting, administering doctor's orders, and helping patients. Los Rayos promoted the housekeepers to |
health techs, who were supposed to do more patient care tasks, but most were not equipped with the skills. At the ! |
same time, Los Rayos reduced the number of nurses by one. This raised staffing ratios from 12 patients to one /

|

|

Ten years ago, Los Rayos changed the staffing model. All units had two licensed nurses and a housekeeper. ‘

nurse to 22 patients to one nurse. Other changes included the following:

Eight years ago, Los Rayos cut the annual employee picnic and Christmas party in order to save costs.
Five years ago, Los Rayos expanded nurses’ jobs to engage in activities like cost cutting and quality control.

It required nurses to provide three to five cost-saving ideas per year or they would be negatively evaluated
on their performance appraisals.
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« Two years ago, Los Rayos began using tablets for patients' charts and dispensing medicine. To prevent drug
theft, medicine carts were equipped with a new security system that requires nurses to scan the patient’s
hospital bracelet with the tablet, select the medication, and confirm the order before the tablet sent the

information to the cart and unlocked the needed medicine. While it prevents theft, the process caused
frustration to both the nurse and the patient.

« A yearago, Los Rayos began requiring all its nurses to take turns developing, planning, and presenting
continuing education courses. Nurses are required to complete 60 hours of continuing education annually
for license renewal.

« Six months ago, Los Rayos changed from 8~hour to 12-hour shifts to reduce costs and allow patients to be
closer to their caretakers. Howaever, patients from the maternity and geriatric wards have complained about
only seeing nurses at the start and end of shift. Some employees like 12-hour shifts; however, most agree
that these shifts are axhausting, and the nurses often state they don't have the time and energy to “go the
extra mile" for colleagues and patients.

Discussion Questions

1. How might the changes Los Rayos made affect nurses’ attitudes? What problems to the hospital outcomes

might poor nurse attitudes cause?

. Which of the job attitudes from the chapter do you feel is the biggest ¢
smallest contributor? Why do you think so?

_ How might leadership and the personality of nurse managers and administrators be affecting the situation?

. If you were the director of a hospital and going to do @ survey of employee attitudes, which attitudes would you
include on the survey? Why?

ontributor to nurse turnover? The

Core Self-Evaluations Assessment

This self-assessment exercise identifies your coré self-evaluations. There are no right or wrong answers, and this
is not a test. You don't have to share your results with the class unless you wish to do so.

Part 1. Taking the Assessment

You will be presented with some questions representing how you might see yourself.
As an example, the answer to a situation could look like this:
| am optimistic about my future.

Not like Not much Somewhat Mostly like Very much
me at all like me like me me like me

This response indicates that being optimistic about your future mostly describes you.

1. 1am confident I will get the success | deserve in life.

Not like Not much Somewhat Mostly Very much
me at all like me like me like me like me

2. Sometimes | feel depressed.

Not like Not much Somewhat Very much
me at all like me like me like me

SECTION Il ¢ UNDERSTANDING INDIVIDUALS IN ORGANIZATIONS




