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Staples, Inc is one of the leading international suppliers, distributors, and sellers of office

products and services. \/

The organization and its subsidiaries provide a wide range of office supplies, business

technology products, and facility and break room supply, computers, and mobility
products, copy and pgift services, and office furniture (About Staples).

Headquartered in Framingham, Massachusetts, Staples has expanded its operations across
different parts of the world, including Asia-Pacific, North America, Europe, Australia,
South America, and Africa. In the 2017 financial year, the organization generated
revenue of $21,059 million, representing a 6.4 percent decrease from the 2016 financial
year.

The company began as Cerberus and Staples entered into an agreement, relating to the
sale of a controlling interest in Staples’ European operations to a Cerberus affiliate.

Staples’ European business includes retail, contract, and online businesses situated in 16

nations.

The organization retained ¥5 percent equity interest in the Staples’ European business,

after the closure of He transaction.

Thereafter, Staples launched the Cynthia-Rowley Colleton for office, which was made

available through the organizatiefi’s website. Thereafter, the company entered into an
agreement with Hilco Capftal Limited to sell its UK retail business and operations.
As part of this, Staples also announced that the utilization of the Staples brand will be

phased out by the UK retail business (About Staples).

(/l)h_aj- Qlest MM‘H_PO %-AM!’LM
P

Caat-



STAPLES 3

8. The organization has since expanded its Staples Easy System pilot program with the
launching of the new cognitive-enabled Easy Button office supply reordering system.
9. This new technological service works by integrating IBM’s Watson technological system

to simplify office supply management for Staples Busin

’/ -ﬁ"’& Industry Analysis

A.—*The office supplies industry has witnessed a significant change in the last five years, In

i

the face of economic recovery of from twﬁioog financial crisis, the overall demand

P
for traditional office products begdn to gradually increase.

-

"B For instance, distributors and key players a/re/incfésingly reporting significant increase

P

in the sales of alternative product categories and services. This is especially true when it

comes to the supply of prom6tional products.

(3. Every year, the global office industry recgdsfaff;verage annual growth rate of 3
percent, reaching approximately 92‘0’ billion. In particular, paper-based products
represent some of the leading market segment, generating almost $87 billion in sales

from 2010.
? Technological products are also witnessiwgﬁdous growth in the last five years. The
P

-

office goods sector is increasi)g#ﬁxpanding to include the broader consumer goods

. -~
industry. -

}é. Presently, key players stem from manufacturing, digﬁbﬂﬁbn, and sale of office products

o

such as stationery, computers, and furnityre Other services include office services such

as printing and binding, i
R st i~ Blogep «
ﬁi. The leading players include OfficeMax, Staples, Lyreco, and Corporate Exp‘rz:ss.‘bl—'
-

Lj'/ The global stationary products market isp}:jnc/edto surpass $220 billion by 2020.
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10.

. Corporate-level strategies are decisi

The main factors that are catapulting this p

omenal growth include technological
innovations and more widespread litegdcy across a rising global population.
The phenomenal market growth and develo mient is also being fueled by the increase in

demand for digital color presses, s

lalty printers, and inkjet printers.
Stiff competition is also catapulting the growth of the sector. In this respect, players are

setting competitive pricing strategies as a way to gain dominance in an already exhausted
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market share.

s and actions that are made by the organization at

the top level of the orgapization that define the portfolio of business units that the
organization maij
The main corporate-level strategies that Staple applies include product and market
diversification. Diversification involves adding new products, services, and businesses to
an organization (About Staples).

Staple mainly embraces related diversification in which it adds products, services, and
businesses that have some relationship to the ones that the company is currently having or

shares a core competency with. Staple has broadened and expanded its product portfolio

and product-related services.

The company has a diversified rapge of office products, technology products, and related

services. s
For instance, under supplies category, Staples provides ink and toner, paper and
stationery, as well as copy and multipurposepaper, desk organizers and accessories. The

organization’s electronic products jriclude laptops and desktops, tablets, as well as iPads.
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at define how each business unit within an

organization’s corporat i erate within itsmarket environment.

and other key players in the industry.
o

4. This effort is aimed at setting | m in an attempt to lock

-

in customers froemShifting loyalty to its main rival, Amazon.

hd

5. Thus, the organization has embraced a fo);,@ed cost leadership business model that is

founded on merging cost leadership and fo%ﬁg on competing for customers.
6. This method focuses on concentrating on the American, European, and Asian markets
segments to compete against the eader (Amazon) in the market segments where it

can operate at no cost advantage,

.

Structure and Controls & =l

1. Staples embraces a centralized organizational structure that is characterized by

centralized decision-making. This structure places emphasis on greater specialization and

standardization. /4L O0FF TIns /S OERY LEroenrA L
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2. Under this arrangement, the whole organization focuses on the objectives aligned with
the entire firm. This strategy promotes efficient utilization of resources and encourages
easy development of specialized skills.

3. Under the centralized organizational structure, the overall decisions of the organization
are made by top executives and decision-makers.

4. There is a clear hierarchy and chain of command, in which employees report directly to
their seniors, who also have their respective senior authorities.

5. In this respect, the company is headed by the Chairman and CEO, who is the most
powerful person in the company and the overall decision-maker.

6. The CEO is deputized by a Vice Chairman. Nonetheless, the Chairman makes decision

in consultation with seven independent Directors, who are also board members.

Internal Anakysis™ QLU/WMJ
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Threat of New Enfrants

1. low, because thé,company is innovatigg new products

2. The cost of starting'gew businesses [s high, thus low threat
Suppliers’ Bargaining Power

1. Suppliers’ bargaining powerAs high

2. Other industries compete for theihraw materials, thus high bargaining power
Buyers’ Bargaining Power

1. Buyers’ bargaining’power is high due to lo price competitors such as Amazon

2. This puts pressufe on Staples profitability



STAPLES 7
Threats of Substitute

1. Threat is high because of alternative office products such as Google Drive and Drop Box
Rivalry among Existing Competitors-

1. High, because of many players who have established high international presence.

ExternalAylg‘ﬁs/ g’LUIF/hM 70
Political O,(o/mm Y Tl Guadosa,

1. Political stability
2. Risk of military invasion
3. Legal frameworks of contract in country of operation

4. Tax regimes
Economical

1. Economic recessions and booms affect business
2. Government interventions in free market economies
3. Efficiency of financial markets

4. Quality of infrastructures

Social Factors

[an—y

. Demographic characteristics and level of skills of the target population

2. Cultural backgrounds of customers and country of operation
3. Power and structures of the clients’ society
4. Levels of education of the target population
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Technological

1. Changes in technological developments in the company’s rivals
2. Technology’s effects on product distribution

3. Advancements in telecommunication and information technology
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